FLORIDA KEYS AQUEDUCT AUTHORITY

BOARD OF DIRECTORS’ MEETING
Open to the Public

Florida Keys Aqueduct Authority
1100 Kennedy Drive
Key West, Florida 33040
Tuesday, March 3, 2026
11:00 a.m.

REGULAR MEETING AGENDA

ROLL CALL

INVOCATION

PLEDGE OF ALLEGIANCE

EMPLOYEE SERVICE AWARD

Matthew Ullrich 20 Years of Service

EMPLOYEE OF THE 4™ QUARTER 2025

Kendy! Baxter

EMPLOYEE OF THE YEAR 2025

Garret Cabrera

AWWA Award Presentation: 2025 State Taste Test Winner

APPROVAL OF MINUTES:

Eebruary 3, 2026: Regular Board Meeting

ADDITIONS/DELETIONS TO AGENDA

ACCEPTANCE OF AGENDA

Note: The Board of Directors does allow time for comments from the public, who have completed sign-in cards, on any Agenda Item
or any specific areas of concern. Individuals will be allotted 3 minutes to make presentation. Representatives from established groups
will be allotted 5 minutes to make presentation.
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DEPARTMENT PRESENTATION:

Executive Director Report
General Counsel Report

CONSENT AGENDA ITEMS

OFFICE OF COUNSEL

1. pOC-01n

Consideration to approve budget amendment in the amount of $300,000. for
Agenda Item OOC-01 approved on 11/4/2025 for a settlement agreement

DIVISION OF ADMINISTRATION

2. DOA-TT]

3. DUA-TZ

Consideration to approve tuition reimbursement for Danielle Mendez, Customer
Service Area Manager, for a Master of Public Administration (MPA) degree at
Florida State University, specializing in Public Administration and Policy and a
budget amendment for FY 2026 (in the amount of $6,000.)

Consideration to approve the purchase of a forklift for the FKAA Marathon
Warehouse through the Florida Sheriff’s Association Contract (FSA23-
EQU21.1-Heavy Equipment) and approval of a budget amendment (in the
amount of $54,665.)

DIVISION OF ENGINEERING

4. DOE_TUT]

5. DOE_T7

7. DOE_-04]

Consideration to approve Change Order No. 04 for deduct of ($15,302.72) and
final disbursement of $31,551.61 on OWNRS Phase III (FKAA Project #4029-
09F) to Tropical Underground Contracting, LLC

Consideration to approve Change Order No. 03 with Control System Consulting,
LLC to upgrade the Programmable Logic Controllers (PLC) at the Stock Island
Reverse Osmosis facility to meet FKAA’s instrumentation and control
architecture (in the amount of $28,800.) increasing the total contract amount to
$551,290.

Consideration to approve Project Close-Out and final distribution of $14,355. On
Ocean Reef Rehab Phase II- Painting (FKAA Project No. 2352-18B) to J Mori
Painting, Inc.

Consideration to ratify approval of Water Supply Facilities Work Plan for the
2025-2035 planning period

DIVISION OF WATER

8. [DOW —0T] Consideration to approve the sole-source purchase of two (2) recirculation pumps

for the Florida City R.O. plants Degassifier System, from Klein Pump (in the
amount of $67,493.03)
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REGULAR AGENDA ITEMS

DIVISION OF ADMINISTRATION

Department Presentation:

DOA —01]

DOA 7]

Bummary of Financial intormation tor January 2024

Consideration to approve the renewal of the 2026-27 Property Insurance Policy
(AOP) through to Gehring Group for an estimated premium of $463, 000. Based
on recommendation by the Executive Director and Consultant

Consideration to approve an update to the FKAA purchasing policy in order
clarify the process of using state contracts, cooperative purchasing agreements
and piggyback contracts to obtain goods and services. This will also increase our
Florida Recovery Obligation Calculation (F-ROC) score

DIVISION OF ENGINEERING

Department Presentation:

DIVISION OF WATER
DOW —0T]  Consideration to approve the third of three (3), 1-year contract extensions with
Austin Tupler Trucking, for the removal of sludge at J. Robert Dean WTP, in the
estimated amount of $1,656,000. Austin Tupler Trucking Inc. has agreed to
maintain the current pricing for an additional year
DOW —07] Consideration to approve to award Bid #FKAA-IFB-0008-26, Refurbishment of
Pumps and Motors for the J. Robert Dean WTP Reverse Osmosis, to Condo
Electric Industrial Supply, Inc. (in the amount of $133,950.)
DIVISION OF WASTEWATER

DOWW —0T] Consideration to approve the purchase of a Vac-Con Sewer Combination Cleaner

Truck from the Florida Sheriff’s Contract No. FSA23-EQU21.0, Specification
#377 (in the amount of $640,310.)

BOARD OF DIRECTORS

Board of Directors Discussion



MINUTES OF REGULAR MEETING
OF THE
BOARD OF DIRECTORS
FLORIDA KEYS AQUEDUCT AUTHORITY
HELD ON
February 3, 2026
Florida Keys Aqueduct Authority

1100 Kennedy Drive
Key West, Florida 33040

11:00 a.m.

The following MEMBERS were present:
Richard J. Toppino......... Chairman
J.Robert Dean............ Vice-Chairman
Nicholas W, Mulick. . ... .. Secretary/Treasurer
Luis Gonzalez Sr................ Member
Erica Sterling ................... Member
Gregory W. Veliz.......... Executive Director
Shawn D. Smith. . ....... General Counsel
Nathalia M. Archer....... Assistant General Counsel
Peter Gomez ............ Chief Operations Officer
Cindy Kondziela. . . . . .. ...... Chief Administration Officer
David Hackworth. . ... .. ...... Director of Enginecering
William Osterhoudt. . . . . ....... Director of Water Operations
Jay Miller. . ... .. ............. Director of Wastewater Operations

A LIST OF ATTENDANCE IS RETAINED WITH THE PER_MANENT RECORD OF THIS
MEETING.

kS
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REGULAR MEETING

The Regular Meeting was called to order by Chairman Toppino at 11:01 a.m.
ROLL CALL

Present: Chairman Toppino, Vice-Chairman Dean, Member Mulick, Member Gonzalez
and Member Sterling.

Pam Albury presented the invocation and Chairman Toppino led the Pledge of Allegiance.

SERVICE AWARDS

Alfonso Arteaga Diesel Mechanic Apprentice 10 Years of Service

RETIREMENT

Patricia Kemp
APPROVAL OF MINUTES

On motion of Mr. Mulick, seconded by Mr. Dean, the Board unanimously approved

the Minutes from the Regular Board Meetings held on December 9,2025, and January
7, 2026, as presented.

APPROVAL OF AGENDA

By consensus the Board approved the Agenda as presented.

DEPARTMENT PRESENTATIONS

Executive Director Report:
e Florida Keys Day

General Counsel Report:
s Kennedy Center Update

CONSENT AGENDA WATER /WASTEWATER

On motion of Mr. Gonzalez, seconded by Mr. Mulick, the Board unanimously approved

the following items by Consent:

1.

DOA- 01. Approval of renewal of an agreement with Gartner, Inc. for a one-year term, in
the amount of $60,528. The agreement is based on a State of Florida contract under
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Department of Management Services (Contract #81141902-25-VITA-ACS) and is
exempt from competitively bidding requirements.

DOA- 02. Approval of Agreement for Trimble with E-Builder integration Services for
our new servers with their existing infrastructure. This is for Ad Hoc Hours not to exceed
$30,000.00. Trimble is the sole source provider for these services.

DOE- 01. Approval of to award contract for Ocean Reef Tank Rehab Phase III — EFI
Upgrades (FKAA Project No. 2352-18C) to Nivar Group Builders, LLC (in the amount
of $89,641.70) -

DOE- 02. Approval to increase contract amount for professional hydrogeologic services
for effluent injection well modeling and validation for the Cudjoe Key Regional
Advanced Water Reclamation Facility to Water Science Associates (in the amount not to
exceed $12,500.) increasing the total contract amount to $112,500.

DOWW-01. Approval of project FKAA-IFB-0025-24 Contract Amendment No. 01, to
fix a scrivener’s error in the original Agreement and to incorporate a subsequent
corporate name change.

REGULAR AGENDA ITEMS

DIVISION OF ADMINISTRATION

Department Presentation:
Summary of Financial information for December 2025.

DIVISION OF ENGINEERING

Department Presentation:
CIP Update

Chairman Toppino declared a conflict of interest on item DOE-02 on the Regular Agenda.

DOE-01. APPROVAL TO AMEND CONTRACT WITH ARDURRA GROUP TO

INCLUDE CONSTRUCTION ENGINEERING AND INSPECTION SERVICES FOR

FKAA PROJECT 4098-23 “WASTEWATER SYSTEM WET WEATHER
IMPROYEMENTS” (IN THE AMOUNT OF $129,230.)

On recommendation of Mr. Hackworth, and motion of Mr. Gonzalez, seconded by
Mrs. Sterling, the Board approved to amend contract with Ardurra Group to include
construction engineering and inspection services for FKAA Project 4098-23 “Wastewater
System Wet Weather Improvements” in the amount of $129,230.

DOE-02. APPROVAL TO AWARD THE CONSTRUCTION CONTRACT FOR FKAA

PROJECT 4105-23 SUMMERLAND EQUALIZATION TANK TO GONZALEZ AND

SONS EQUIPMENT, INC. (IN THE AMOUNT OF $2,423.166.)

On recommendation of Mr. Hackworth, and motion of Mr. Gonzalez, seconded by
Mrs. Sterling, the Board approved to award the construction contract for FKAA Project
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4105-23 Summerland Equalization Tank to Gonzalez and Sons Equipment, Inc. in the
amount of $2,423,166.

BOARD OF DIRECTORS

ADJOURNMENT

With there being no further business, the meeting was adjourned at 11:24 a.m.

FLORIDA KEYS AQUEDUCT AUTHORITY

By:
Richard J. Toppino, Chairman

Attest:

Nick Mulick, Secretary/Treasurer
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ATTENDANCE

BOARD MEMBERS

Richard J. Toppino
J. Robert Dean
Nicholas W. Mulick
Luis Gonzalez Sr.
Erica Sterling

FKAA STAFF

Gregory Veliz

Pam Albury
Nathalia Archer
Shawn Smith
David Hackworth
Christine Malsheimer
Shannon Velazquez
William Osterhoudt
Krystal Waldner
Rick Ketchamn
Karla Garcia

Randy Acevedo
Cindy Kondziela

Jay Miller

Heather Arencibia
Kelcee Degraffenreid
Ashley Roberts

Peter Gomez

David Jackson

Patti Kemp

Alfonso Arteaga

MEMBERS OF THE PUBLIC

Roxy Pierce
Sophia Dotoche



MEETING DATE: 3/03/2026 DEPARTME :OfflceofCo 1sel

AGENDA TITLE:

Consideration to approve a budget amendment in the amount of $300,000 for Agenda
ltem OOC-001 approved on 11/4/2025 for a settlement agreement.

DOCUMENTATION: Included: D To-Foliow: D Not Rec red:

Cost to FKAA: S BUDGETED: Yes D No I:]
Cost to Others: S
Tot Cost: S Department Directar:
Office of Counm / P
Department: A - Chief Financial Officer:

Ty
Exe. Director; Chief Operations Officer! LoF

7

General Counse

BOARD ACTION:

Approved: Tahled j Disapproved: I:] Recommendation Revised: |:|

Comments:

Date: Recording Cle




FLC RIDA KEYS AQUEDUC " AUTHORITY

1100 Kennedy Drive Key West, FL 33040
Telephone: 305-296-2454

MEMORANDUM

TO: Board of Directors

FROM: Shawn Smith
General Counsel

DATE: larch 3, 2026

SUBJECT: Budget Amendment for 11/04/2025 Agenda Itt 1 OOC-001 —
Settlement Agreement

Action Statement
n the amount of $300,000 for Agenda Item OOC-001 approved on 11/4/2025 for a settlement
agreement.

Purpose and Justification
As this settlement was unforeseen, a budget amendment is required.

Background
The settlement was previously approved on November 4, 2025, by this Board.

Financial
There is no additional cost to the KAA.






FLORIDA KEYS AQUEDUCT AUTHORITY

1100 Kennedy Drive Key West, FL 33040
Telephone: 305-296-2454

MEMORANDUM

TO: Gregory W. Veliz, Executive Director
FROM: Cindy Kondziela, Chief Administrative Officer
DATE: March 3, 2026

S 3JECT: Tuition Reimbursement Approval for Danielle Mendez, Customer
Service Area Manager

Action Statement

Consideration to approve a FY 2026 budget amendment and tuition reimbursement for Danielle
Mendez, Customer Service Area Manager, for a Master of Public Administration (MPA) degree
at Florida State University, ecia ing in Public Administration and Policy.

Purpose and Justification

This request supports profession development that directly benefits the Authority’s operations.

¢ MPA program will strengthen leadership, public policy knowle _e, and fiscal management
skills applicable to customer service oper ions, regulatory compliance, and strategic planning,
while allowing the employee to continue full-time service and apply best practices to
organizational needs.

Background

In July 2002, the Board of Directors approved the Tuition Refund Program to provide employees
with reimbursement for educational courses that support professional development. Under the

pt ram guidelines, degree-seeking employees pursuing a master’s degree may be eligible for
full or partial reimbursement, with such requests considered and approved by the Board of
Directors on a case-by-case basis.

Financial
A bu et amendment of $6,000 is requested for FY 2026, as the expense is being incurred in the

current fiscal year. The tot  estimated tuition reimbursement for the program is up to $25,000,
with remaining costs to be incorporated into future fiscal year budgets as needed.



MEl NG DATE: 03/03/2026 DEPARTMENT. Division of Admii stration

AGENDA TITLE:

Consideration to approve the purchase of a forklift for the FKAA f%arathon War. ouse
throur thet rida Sheriff's Associe »n Contract (FSA23-EQU21.1 - Heavy
Equipment), and approval of a budget amendment in the amount of $54,665.00.

DOCUMENTATION: Included: To-Follow: D Not Req  ed: I:]

Cost to FKAA: S 54,665.00 BUDGETED: Yes I:] No
Cost to Others: S 0.00
Total Cost: S 54,665.00 Department Director:

Division of Adestra}ié\‘ S
1/—(h|ef Financial Officer

Exe. Directgs Chief Cperations

Department:

VAV o B

Intérnal Auditor: General Counsel

BOARD ACTION:

Approved: Tabled: D Disapproved: I:] Recommendation Revised: D

Comments:

Date: Recording Clerk:




FLORIDA KEYS AQUEDUCT AUTHORITY

1100 Kennedy Drive Key | ezst, FL 33040

} Telephone: 305-296-2454
~—e— MEMORANDUM
TO: Gregory W. Veliz, Executive Director
FROM: Cindy Kondziela, Chief Administrative Officer
DATE: February 23, 2026

SUBJECT: Purchase of Forklift for the Marathon Warehouse and Budget Amendment

Action Statement

Consideration to approve the purchase of a forklift for the FKAA Marathon Warehouse through
the Florida Sheriff’s Association Contract (FSA23-EQU21.1 - Heavy Equipment), and approval
of a budget amendment in the amount of $54,665. ).

Purpose and Justification

The existing forklift at the Marathon Warehouse has been in service for approximately 20 years
and is beyond economic. repair. Continuing to rent a forklift until the next budget year is not
cost-effective, with rental costs exceeding $1¢ 00.00. A dependable forklift is necessary to
support routine warchouse « erations and ensure timely response to field and emergency needs.

Background

The current forklift was purchase n 2006 and has significant mechanical wear. Most hydraulic
seals have fa :d, and replacement parts are no longer available, making the unit unreltable for
warehouse operations.

Financial

This purchase will require a budget amen: 1ent in the amount of $54,665.00.






FSA23-EQU21.1 Ext
January 22, 2026

Quote: 0130132713
Opportunity: 0041467683

QOperator comfort is taken to a new level with Toyota's Premium, 4-way adjustable, full suspension vinyl
seat. With lu bar, weit . t, and almost 6 inches of fore/aft adjustat 1, your operators will be
comfortable and productive throughout the  shift. Standard orange,n  cinching seatbeltpro  les
additional comfort in applications re 1iring frequent reverse travel.

Features on me new virw 1 inciude data log functions, fuel information, & operation data log all with
QR code output; fuel gauge (excluding LP); and password protected adn  strator level access that
can manipulate functions such as travel, vehicle man jement, and oper n data log functions.

tips, while providing smooth, quiet and consistent operation.
Mast Specifications:

s Ma> wum Fork Height-187.0"

s QOverall Lowered Height - 85.2"

s Qver Head Guard Height - 85.50"

s FreeLift - 41.2" with standard Load Backrest

Lifting Capacity Base Model Capacity — 6,000 lbs @24" load center
Actual Capacity, based on quoted specifications - 5,55( s @24" load center to
187.0"M° |
Actual capacily ratings stated above are based on standard features, options, and at-
tachments available through Toyota at the time of quoting. Non-standard features,
options, and attachments may affect actual capacity ratings. Please contact your
Toyota sales representative for additional information.

Tilt 6 degrees forward and 6 degrees backwards
Carriage ITA Hook Type 42" Carriage
Forks Forks 48" x 5"x 8"-Class Il

Load Backrest 48" High Load Backrest

Attachments Cascade Hang-on Sideshifting Fork Positioner (Requires 4-Way Valve w/ 3rd and
4th Function Hydraulics)

Speeds Travel Speed: 11.50 mph Lift Speed: 102 fpm




FSA23-EQU21.1 Ext
January 22, 2026

Quote: 0130132713
Opportui  y: 0041467683

Engine

Transmission
Steering

Wheels and Tires

Agarianal
Equipment
Included

Other Outstanding
Toyota Features

2.2L 4Y-US Industrial LP Engine
136 cubic inch displacement, 4 cylinder, overhead valve (¢ V)
Net Torque Rating: 112 @ 1800 rpm SAE f1
Net Horsepower Rating: 51 @ 2570 rpm SAE HP

Automatic Transmission
Load Sensing Hydrostatic Power Steering with ™ Steering Column

Front Tires: 28x9-15-12PR (Pneumatic)
Rear Tires: 6.50-10-10PR (Pneumatic)

s CLascade Hang-on SSFP

» UL Approved Model Type "LP" (tank not included)

¢ Mini-lever Controls with Ergo-Shift

» Synchronized Steering

e Rear View Mirrors (Left & Right Sides)

¢ Back-up Alarm

» Rear As: t Grip with Horn Button

+ Fire Exti juisher

¢ LED Strobe Light (An er)

* Front Solid Pneumatic Tires - Including Quick Heel Style Rims
» Rear Solid Pneumatic Tires - Including Quick Heel Style Rims
» Mylnsights Standard

» Operator Presence Sensing System (( SS)
¢ Fully Stamped Steel Side Panels

¢ Electronic Speed Control

¢ Weather Protected Electrical System

e Unparalleled Fork T  Visibility

¢ Foot Activated Park Brake with High Mount Release
¢ Electronic Shift Control

¢ 7" Cyclone Air ( aner

¢ Fully Insulated Stamped Steel Engine Hood
¢ Dual Operator Assist( s

» Oversized Cup Holder

+ Heavy Duty, Non-Slip Rubber Floor Mat

Some standard items listed within this quotation may be replaced or altered due to optional
equipment.




FSA23-EQU21.1 Ext
January 22, 2026

Quote: 0130132713
Opporti ity: 0041467683

Mylinsights Standard telematics provided on most Toyota forklifts deliver valuable insights and
(Telematics) actionable data for your business. Increase uptime, optimize vnnr flaat and view
detailed analytics by completing your free re stration a
today!

Standard Insights:
e Hour Meters, Error Codes, Impact Detection, Locatic  Tracking

Warranty £ IVIOTILS O Z,UU0 NOUTSs wicrever OCCUrs 1rsL odsic
36 Months or 6,000 hours whichever occurs first; Powertrain
Warranty coverage for non-standard option components will be covered by the
manufacturer of that component and not covered under the Toyota forklift stand-
ard or powertrain warranty.
We offer a Toyota factery authorized warranty on all new Toyota Material Handling
Equipment.
Investment Florida Sheriff Association Price- $32,361
Price-Toyota Model 8FGCU20 as specified above under the Florida Sher-
iffs Association;
Options
SFGU30 Upgrade to 8FGU30 6000 LB Pneumatic Tire, 187 Three Stage mast, 42" $12,198
Forks, LP Gas
12X91A Hang-on Side-Shifting Fork Positioner $4,654
12K21D Back-up Alarm 5288
12J18G LED Amber Strobe Light $422
12110 B Rearview Mirror Left and Right Side %164
12510A Fire Extinguisher 5186
12L37A Rear Assist with Horn Button 5171
12F02BF42B Solid Pneumatic Tires Front and Rear $2,199
Non Std Option  Fingertip Controls with Ergoshift $2,022

Your Delivered Florida Sheriffs Association Pricing on new Model $54,665
Number 50-8FGU30




MEETING DATE: 03/03/2026 sEpaRTMENT: 1VISION of Engineering

AGENDA TITLE:

Consideration to approve Change Order No. 04 for deduct of ($15,302.72) and final
disbursement of $31,551.61 on OWNRS Phase Il (FKAA Project #029-09F) to
Tropical Underground Contracting, LLC.

DOCUMENTATION: included: |_7‘ To-Follow: |___ Not Required: ‘:l

31,551.61

Cost to FKAA: S BUDGETED: Yes No :l

Cost to Others: S

Total Cost: S 31,551.61 Depariment Directo@/

Division of Enginagrin /\
Department: yi 9 9 , Chief Financial Officer: __
Exe. Direct Chief Operatigre "“‘Fim/////:ﬁlﬂ-- -

General Coun

Infernal Auditor:
\

BOARD ACTION:

Approved: Tabled: |:| Disapproved: |:| Recommendation Revised: [

Comments:

Date: Recording Clerk:




FLORIDA KEYS AQUEDUCT AUTHORITY

1100 Kennedy Drive Key West, FL 33040
Telephone: 305-296-2454

MEMORANDUM
TO: Gregory W. Ve z, Executive Director David
FROI Hackworth, Director of Engineering
DATE: February 11, 2026

SUBJECT: FKAA Project 4029-09F - OWNRS Phase llI

Action Statement

Consideration to approve Change Order No. 04 for deduct of (§15,302.72) and final
disbursement of $31,551.61 on OWNRS Phase Il (FKAA Project #4029-09F) to Tropical
Underground Contracting, LLC.

Purpose and Justification

e contractor has successfully completed the work and submitted all required closeout
documents for final payment. The purpose of Change Order No. 04 is to provide a credit to
FKAA resulting from reduction in project scope after the property owner withdrew from the
program and time extension by 92 calendar days for Substantial Completion and by 69 calen....r
days for Final Completion.

Background

On February 5, 2025 the Board of Directors approved award of the contract for construction
services for FKAA project 4029-09F to Tr.  ical Underground Contracting, LL.C in the amount
of $517,471.00.

On May 14, 2025 the Board of Directors approved Change Order No 01 for a (30) day time
extension to add an additional onsite ATU system per FKAA drawings for Osprey Lane in the
amount of $92,744.00.

On September 2, 2025 the Board of Directors approved Change Order No 03 to add a Sentry
Advisor Panel on Osprey Lane and change of ATU system to Grinder Station with new force
main on Key Deer Lane in the amount of $31,319.43.

Financial

This project received $450,000 in grant funding.



Florida Keys Aqueduct Authority
Monroe County, Florida
March 03, 2026
OWNRS Phase lll

Project # 4029-09F
Change Order No. 04

I. General
This Change Order is hereby made as a part of the Contract Documents.

All requirements of the original Contract Documents shall remain in full force and
effect except as modified hereinafter.

Il. Scope of Work and Reason for Modification

The purpose of Change Order No. 04 is to provide a credit to FKAA resulting from
a reduction in project scope after the property owner withdrew from the program
and time extension by 92 calendar days for Substantial Completion and by 69
calendar days for Final Completion.

lll. Summary of Cost Changes

A. Original Contract Bid: 3 517,471.00
B. Amount of Change Order 01: $ 92,744.00
C. Amount of Change Order 02: $ 4,800.00
D. Amount of Change Order 03: $ 31,319.43
E. Amount of Change Order 04; $ (15,302,72)
F. Adjusted Contract Amount: 3 631,031.71

IV. Summary of Contract Time Changes

This Change Order extends the Contract time by 92 calendar days for Substantial
Completion and by 69 calendar days for Final Completion. Please note that the reduction
in project scope credit included in this Change Order does not involve any additional
contract time.

The Florida Keys Aqueduct Authority and the Contractor, Tropical Underground
Contracting LLC, agree that the time and costs sum agreed to in this Change Order
constitutes a full and complete settlement of the issues set forth in this Agreement. The
Contractor accepts the terms of the Change Order as full compensation for all
costs, whether direct or indirect, whether incurred or in the future, related to the
issues set forth in this Change Order.

The undersigned have carefully read this Change Order and by affixing their sighatures
attest their full agreement with the provisions herein.



Change Order No. 04
March 03, 2026

Page 2
Substantial Completion Date: - - February 5, 2026
Final Completion Date: . - February 12, 2026
Owner: Contractor:
Florida Keys Aqueduct Authority Tropical Underground Contracting LLC
2; L 7Q/<-——— 2/6/2026
Gregory W. Veliz Date Owner Representative Date

Executive Director

David Hackworth Date
Director of Engineering















Richard J, Toppino
Chairman
District 2

J. Rebert Dean Vice-
Chairman District 3

Erica H. Sterfing
District 1

Luis Gonzalez Sr.
District 4

Nichalas W. Mulick
Secretary/Treasurer
District 5

Gregory W. Veliz
Executive Directar

Tropical Underground Contracting LLC
468 Katherine Street
Summerland Key, FL 33042

CER™ ‘ICATE OF SUBSTANTIAL COMPLETION
FKAA Project: 4029-09F - OV IRS Phase

With respect to the above-referenced project, the following portions of the Work
perfc  1ed der the Contract have been deemed substantially completed by the FKAA:

All portions of the work are deemed to be substantiz y complete.

The following punch-list items have been identified as remaining work to be completed
before Final Completion: None

Date of Inspection: Ja ary 8th, 2026
In accordance with Section 01_77_00 Closeout Procedures of the Contract Documents,

the above list of uncompleted or deficient items shall be completed or corrected within 30 days from
the Substantial Completion date reflected herein.

This project is Sub ntially Complete as of: February 5th, 2026

The Final Completion date is hereby set for. February 12th, 2026




Waince Walksrasrn 20512026 Osbant-Dnlsomn

2/5/2026
Construction Manager Date Contract Field Representative Date
The above is acknowledged and accepted by:
Tropical Underground Contracting LLC 2/6/2026 %49/ 2/6/2026
Contractor Name Date Contractor's Representative Date



Richard J. Toppino
Chairman
District 2

J. Robert Dean
Vice-Chairman
District 3

EricaH. Ste 1g
District 1

Luis Gonzalez Sr.
District 4

Nicholas W. Mulick
Secretary/Treasurer
District 5

Gregory W. Veliz
Executive Director

CERTIFICATE OF COMPLETION

CONTRACTOR'S NAME: Tropical Underground Contracting LLC
FKAA PROJECT NUMBER: #4029-09F

JOB DESCRIPTION, LOCATION: OWNRS-Phase

DATE OF INSPECTION: January 8th, 2026

The Performance and Payment Bonds shall remain in full force and effect for one (1) year pursuant to
the requirements of | rida State Statute 255.05 as security for the faithful performance of the
Contract and the pa 1entof : persons supplying labor and materials for the construction of the work,
and to cover all guarantees against defective workmanship or materials, or both. The FKAA shall
make such repairs and/or replacements of defective work and the Principal and/or its Surety shall be
liable to the FKAA for its costs arising therefrom.

HE WORK ON THE ABOVE COM RACT WAS COMPLETE AS OF:

Date: 2/9/2026 sBent Dstuon

Cc¢  act Field Representative

THE ABOVE IS ACKNOWLEDGED AND ACCEPTED: . .
Witness: 7%%&@ ﬁM

Contractor's Representa e

Date; 2 12/2026 Warnee Waklarasn

FKAA Construction Manager

Date:__2/12/2 6 David Hechovordkh

FKAA wirector of Engineer































MEETING DATE: 03/03/2026 DEPARTMENT: Division of Engineering

AGENDA TITLE:

Consideration to approve Change Order No. 03 with Control System Consulting, LLC
to grade the Programmable Logic Controllers (PLC) at the Stock Island Reverse
Osmosis fa ity to meet FKAA's instrumentation ¢ d control architect 2 in the amount
of $28,880.00, increasing the total contract amount to $551,290.00.

DOCUMENTATION: Include To-Follow: D Not Required: D
Cost to FKAA: ) 28,880.00 BUDGETED: Yes |___| 0 I:I
Cost to Others: S {W
Total Cost; ) 28,880.00 Department Direcfor: »

ivisi f Engin
Department: D]VISIOQO & ee 9’\ Chief Financial Officer: _

- AT D

Chief Operation- —*°

General Counst

BOARD ACTION:
Approved: Tabled: |:| Disapproved: D Recommendation Revised: D

Comments:

Date: Recording Clerk:




FLORIDA KEYS AQUEDUCT AUTHORITY

1100 Kennedy Drive Key West, FL 33040

> Telephone: 305-296-2454
—~— MEMORANDUM
TO: Gregory W. Veliz, Executive Director David
FROM: Hackworth, Director of Engineering
DATE: February 11, 2026

SUBJECT: FKAA Project 5012-22 — SCADA Consulting Support Services

Action Statement

Consideration to approve Change Order with Control System Consulting, LLC to upgrade the
Programmable Logic Controllers (PLC) to meet FKAA's instrumentation and control architecture
in the amount of $28,880.00, increasing the total contract amount to $551,290.00.

Purpose and Justification

The purpose of Change Order No. 3 is to upgrade the Programmable Logic Contro :rs (PLC) at
the Stock Island Reverse Osmosis Facility to align with FKAA's instrumentation and control
architecture standards. The existing Carbon Dioxide (CO2) system was furnished with an
outdated, non-standard PLC. As a result, the LC and its associated input and output modules
must be replaced with currently supported equipment that complies with FKAA standards.

Background

On September 27, 2022, the FKAA Board of Directors approved the contract with Control System
Consulting, LLC for programming and control system consulting services for the capital
improvement projects in the amount of $323,670. The request for proposal stated that the term of
the contract would be one year, with renewable options up to three additional one-term years.

On June 13, 2023, the FKAA Board amended the contract in the amount of $89,140 to fund
FY2023 general support services and operational assistance for FKAA's Supervisory Contrt  and
Data Acquisition System (SCADA). This contract amendment was budgeted and funded in the
FY2023 operation budget (Department 5060).

On September 12, 2023, the FKAA Board of Directors amended the contract in the amount of
$109,900 to fund the FY2024 general support services and operational assistance for FKAA's
Supervisory Control and Data Acquisition System.

Financial
The contract amendment amount of $28,880.00 will be funded from the budgeted FY2026.



Florida Keys Aqueduct Authority
Monrce County, Florida
March 03, 2026
SCADA CIP 2022

Project # 5012-22
Change Order No. 03

l. General
This Change Order is hereby made as a part of the Contract Documents.
All requirements of the original Contract Documents shall remain in full force and
effect except as modified hereinafter.

[l. Scope of Work and Reason for Modification

The purpose of Change Order No. 03 is to upgrade the Programmable Logic
Controllers (PLC) at the Stock Island Reverse Osmosis Facility to align with FKAA's
instrumentation and control architecture standards. The existing Carbon Dioxide
(CO2) system was furnished with an outdated, non-standard PLC. As a result, the
PLC and its associated input and output modules must be replaced with currently
supported equipment that complies with FKAA standards.

lll. Summary of Cost Changes
A. Original Contract Bid: $ 323,670.00
B. Amount of Change Order 01: $ 89,140.00
C. Amount of Change Order 02: $ 109,600.00
D. Amount of Change Order 03: $ 28,880.00
E. Adjusted Contract Amount: $ §61,290.00

All travel costs shall comply with the Florida Keys Aqueduct Authority Travel
Reimbursement Policy.

IV. Summary of Contract Time Changes

The Florida Keys Aqueduct Authority and the Contractor, Control System
Consulting, LLC, agree that the time and costs sum agreed to in this Change Order
constitutes a full and complete settlement of the issues set forth in this Agreement. The
Contractor accepts the terms of the Change Order as full compensation for all costs,
whether direct or indirect, whether incurred or in the future, related to the issues set
forth in this Change Order.

The undersigned have carefully read this Change Order and by affixing their
signatures attest their full agreement with the provisions herein.
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EXHIBIT A
‘Task Order CSC 4-27
FKAA PROJECT NO. TBD
Florida Keys Aqueduct Authority
SIRO CO2 Conversion

l. Project Description

The CO2 system supplied to the Stock Island Reverse Osmosis facility was provided with an
outdated and non-standard PLC. In order to keep the CO2 system reliable and able to be
accessed by FKAA, the Programmable logic controllers (PLCs) and associated Input and
Output modules need to be replaced to currently supported devices that meet FKAA
standards.

This project will be to assist FKAA in replacing the CO2 PLC and HMI with FKAA standard
hardware and to convert the programs to match the new hardware.

Il. Scope of Services

The following is a description of the scope of services associated with this task order:
1) Documentation

a} Develop Bill of Materials. This task will be to develop a BOM to be used to procure
the needed hardware to replace the existing system.

b) IO List. A new IO list will be generated for the new PLC hardware. As part of this
task

¢} Transition Plan. Develop a plan to transition from the existing Allen Bradley system
to the M340 system. Include provisions for partial transition, when possible, to
allow backward migration if needed. Discuss transition plan during kickoff meeting.

d) Software Testing Forms. Develop testing forms to document and verify HMI
graphics and PLC control. These will be used both during In House Testing and
Field Functional testing.

2) Development Services

a) Review existing information. This task will be to review existing PLC code, HMI
graphics, trend data and O&M information to better understand how the current
code is operating. This task may require assistance from operations to modify
setpoints or other operator inputs to verify system responses.

b) PLC Conversion. This will be to re-write the existing code into logic compatible with
the M340 hardware.



3)

¢) Vijeo HMI development. This will be to create a new HMI project to replicate the
existing non-standard FHIML ‘

d) InHouse Testing, Once the PLC code is converted and the HMI project completed
the software will be witnessed tested on a development system to verify proper
operation.

Field Services

a) Install new PLC and HMI. Assist FKAA in replacing the existing PLC and HMI with
the new hardware.

b} IO Checkout. Verify all IO wired to PLC is functioning correctly.

¢) Functional Testing. Place the CO2 system in operation and verify correct operation.
When possible, generate alarms to verify proper response and annunciation.

lll. Assumptions

In addition to the assumptions stated in Section II, Scope of Services, the following items are
assumed:

L)
2)
3)
4)

5)
6)

Meetings or workshops will be held via TEAMS.

Deployment will occur in no more than 2 trips

No hardware will be provided. All hardware to be procured by FKAA

FKAA Staff will remove the existing PLC and HMI and install the new PLC and HMI in
the field.

FKAA Staff will rewire all IO to the new PLC and assist with IO checkout.

FKAA Staff will place plant operations in a safe state to allow the PLC to be taken
offline.

IV. Deliverables

1)
2)
3)
4)
3)
6)

Bill of Materials

[O List

Transition Plan
Software Testing Forms
Final PLC Program
Final Vijeo Program

V. Compensation

Compensation for the labor and all expenses, estimated at $28,88.00 will be charged on a
cost reimbursable basis. CONSULTANT shall provide FKAA a monthly invoice based upon
actual work completed along with a summary of activities performed under this task order.
A summary of the budget breakdown is provided as Table A.



VI.

Schedule

1. Kick off meeting - 30 days from NTP
2. BOM -7 days from NTP
3. IO List - 7 days from NTP
4. In House Testing - 90 days from kickoff meeting
5. Project completion - 5 days from FKAA provided equipment being installed
Table A Schedule of Values
Task Order CSC 4-27
SIRO CO2 Conversion
TOTAL
Brian | Total |TOTALLABOR| REIMBURSABLE |TOTALCOSTS
Task | Type Stark Hours COSTS ($) COSTS {$)
: Project Rates ($/hr) $140.00
192 192 |$26,880 $2,000 $26,880
1| T&M Documentation 56 56 $7.840 | $ - $7.,840
2| T&M Development| 120 120 $16,800 | § - $16,800
3| Ta&m Fleld Services 16 16 $2,240 | $ 2,000 $4,240
Total Task Order Fee 192 192 26,880 2,000 28,880




IIL.

I11.

FLORIDA KEYS AQUEDUCT AUTHORITY
TRAVEL & BUSINESS EXPENSE POLICY

PURPOSE

To establish guidelines for expenses incurred in the course of Florida Keys Aqueduct
Authority (FKAA) business, pursuant to Chapter 112.061 of the Florida Statutes and
procedures for reimbursement of those expenses.

SCOPE

This policy applies to all FKAA employees and authorized persons (consultants,
contractors, etc.,) doing business with FKAA and seeking reimbursement for expenses.

GENERAL

It is the policy of FKAA to reimburse employees and authorized persons for travel
expenses which include meals, lodging, transportation, and other expenses (taxi fare,
shuttle service, tolls, parking fees, communication costs) in connection with approved
activities at the rate of one hundred dollars per diem; or if actual expenses exceed $100,
the amounts permitted for meals (refer to Section IV), plus actual expenses, i.e., lodging,
transportation, and other expenses.

If an employee is assigned to work outside their service area (area and/or office where
employee reports to, or if in the field where the majority of work is performed or area so
designated by the agency as outlined on page two) cannot return to their service area for
the meal or is required to be away from the employee's service area overnight, the
employee will be reimbursed "per diem, meals and expenses” at the maximum permitted
pursuant to the Travel and Business Expense Policy.

Travelers (employees and authorized persons) who seek reimbursement are not to make
commitments to travel or to incur travel expenses without first obtaining appropriate
approvals, All travel expenses must be supported by receipts which indicate the amount
paid and the date, and must be supported by an executed voucher for reimbursement
(FKAA Form 50).

Appendix A



FLORIDA KEYS AQUEDUCT AUTHORITY
TRAVEL & BUSINESS EXPENSE POLICY

IV. MEALS

Reimbursement shall be as provided in this section for meals in accordance with the
following schedule:

A, BUSIN Vv FLORIDA KEYS AQUEDUCT AUTHOR :
Breakfast - $15.00 (when travel begins before 6 a.m. and extends beyond 8 am.).
Lunch- $20.00 (when travel begins before 12 noon and extends beyond 2 p.m.).
Dinner- $25.00 (when travel begins before 6 p.m. and extends beyond & p.m.).

No allowance shall be made for meals when travel is confined to the traveler's service area.
Travel destinations will be compared to a facilities and vicinity map prepared by FKAA
management to determine eligibility of meal(s) reimbursement as outlined below:

Base Location FKAA Service Areas
Key West Plant (MM 0) Key West to 7-Mile Bridge (MM 47)
K.W. Administration Building (MM 0) Key West to 7-Mile Bridge (MM 47)
Stock Island Pump Station (MM 4) Key West to 7-Mile Bridge (MM 47)
Desal/R.O. Plant (MM 5) Key West to 7-Mile Bridge (MM 47)
Ramrod Pump Station (MM 27) Key West to 7-Mile Bridge (MM 47)
Marathon - All Areas (MM 49) Boca Chica {MM 6) to Tavernier Creek (MM 91)
Long Key Pump Station (MM70) Niles Channel (MM 26) to Jewfish Creek (MM107)
Islamorada Site (MM 82) Bahia Honda (MM 35) to C-111 Canal (MM 116)
Tavernier Customer Service (MM 91) Vaca Cut (MM 53) to Florida City (MM 130)
Rock Harbor (MM 96) Vaca Cut (MM 53) to Florida City (MM 130)
Key Largo Maintenance (MM 100) Vaca Cut (MM 53) to Florida City (MM 130)
Key Largo Pump Station (MM 106) Vaca Cut (MM 353) to Florida City (MM 130)
Ocean Reef (MM 106 + 15 Miles) Lignumvitae (MM 78) to Florida City (MM 130)
Florida City (MM 130) Florida City (MM 130) to Whale Harbor (MM 84)

2
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FLORIDA KEYS AQUEDUCT AUTHORITY
TRAVEL & BUSINESS EXPENSE POLICY

No one, whether traveling out of state or in state, shall be reimbursed for any meal or lodging
included in a convention or conference registration fee paid by the Authority. All consultants
will be paid in accordance with the per diem rate as outlined in section A, if they request
reimbursement.

Definitions:

a) "Travel Day" means a period of 24 hours consisting of four quarters of 6 hours each.

b) "Travel Period" means a period of time between the time of departure and the time of
return.

c) "Class A" travel means continuous travel of 24 hours or more away from an
employee's base location.

d) "Class B" travel means continuous travel of less than 24 hours which involves
overnight absence from the employee's base location.

e) "Class C" travel means travel for short or day trips where the traveler is not away

from his/her base location overnight. Per Internal Revenue Code Section 162(a)(2)
"Class C" meal allowance must be reported as wages or other compensation
and are subject to withholding and other employment taxes.

f) "Base Location" means the building or site in which the employee performs
his/her job duties or in which he/she has been assigned an office or work space.

V. LODGING

Lodging should be secured (if possible) on a tax-exempt basis by making reservations and
paying in advance with a FKAA check and/or credit card. Authorized persons doing business
with FKAA should contact their FKAA representative who will make the reservation at a hotel
with the most economical room rate, and arrange for the hotel to direct bill FKAA. In those
cases where the authorized person would prefer other accommodations, the FKAA would
reimburse up to the lowest typical room rate.

V1. TRANSPORTATION

All travel must be by a usually traveled route. In case a person travels by an indirect route for
his/her convenience, any extra costs shall be borne by the traveler; and reimbursement for
expenses shall be based only on such charges as would have been incurred by a usually
traveled route. FKA A will designate the most economical method of travel for each trip
considering the following factors: the nature of the business, the most efficient and economical
means of travel, the number of persons making the trip and the amount of equipment or
material to be transported. Other factors may include consideration for extending the stay (on

weekends) if less expensive rates of travel can be obtained.
3
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FLORIDA KEYS AQUEDUCT AUTHORITY
TRAVEL & BUSINESS EXPENSE POLICY

Air Travel

When traveling by commercial airline, accommodations are to be economy class. Cost of
upgrades will be at the traveler's personal expense. Airline tickets should be purchased in
advance (if possible} to obtain the least expensive rates.

Automobile

Employees are to use pool vehicles if available for travel to conduct official business.

If pool vehicles are unavailable, then privately owned vehicles may be used upon obtaining
the appropriate approval and the employee is entitled to mileage reimbursement at the [RS
rate which is subject to change. All mileage shall be shown from the point of origin to the
point of destination and when possible, shall be computed on the basis of the current map of
the Department of Transportation. If a traveler claims mileage, then fuel costs are not
considered reimbursable expenses.

Insurance coverage shall not be purchased when obtaining a rental vehicle as it is covered
by the Authority's Vehicle Insurance Policy. Questions regarding the F.K.A.A.'s insurance
requirements should be directed to the Benefits and Insurance Administrator.

The use of rental cars are permissible only if prior approval is obtained and provided that
they are of the "mid class" variety. Car rental upgrades are generally not reimbursable and
will be the responsibility of the traveler. The cost of fuel is also reimbursable provided that
the rental car is refueled prior to its return.

VII. OTHER REIMBURSABLE EXPENSES

A,

Appendix A

Parking and Toll Charges

Necessary and reasonable parking and toll charges are allowable travel expenses and
reimbursable.

Supplies

Travelers can request reimbursement for materials and supplies purchased in the conduct
of FKAA official business provided that a receipt indicating the purpose, amount and

4



FLORIDA KEYS AQUEDUCT AUTHORITY
TRAVEL & BUSINESS EXPENSE POLICY

date of purchase is attached.

VIII. NON-REIMBURSABLE EXPENSES

IX.

Non-reimbursable expenses are considered personal expenses and not reimbursable. Charges
for alcoholic beverages (including mini-bar alcoholic beverages) are not permitted. Other
personal expenses such as laundry or dry-cleaning service charges, in-house movies, personal
telephone calls, and personal entertainment (including sports events), etc., will not be
reimbursed and should be deducted by the traveler.

Also, miscellaneous expenses such as baby-sitting, clothing or toiletry items, parking tickets or
traffic violations, souvenirs or personal gifts, etc., are also not reimbursable.

VOUCHER FOR REIMBURSEMENT

Employees, and authorized persons must complete a Voucher For Reimbursement of
Traveling Expenses (FKAA Form 50) for all travel expenses. All documentation including
receipts must be attached to the voucher including but not limited to Purchasing Card
charges, all prepaid expenses via purchase orders or other legal tender to document and
certify that expenses were actually incurred as necessary traveling expenses in the performance
of FKAA official business. The Voucher should be completed in detail to document the nature
and purpose of travel.

Appendix A



MEE! G DATE: 03/03/2026 DEPARTMENT: Division of Engi :ering

AGENDA TITLE:

Consideration to approve Project Close-Out and fini  distribution of $14,355 ) on
Ocean Reef Rehab Phase |l - Painting (FKAA Project No. 2352-18B) to J Mori Painting,
Inc.

DOC AENTA JN: Included: To-Follow: |:| Not Required: I:I

Cost to FKAA: 8 14,355.00 BUDGETED: Yes No |:|

Cost to Others: S @
Total Cost: $ 14,355.00 Department Director)
Divisionj)f E gin rin/\ o
Department: . Chief Financial Officer:
TN
Chief Operations Oﬁice/ 4'42 %2; 7 2?&{4 —

ernal Auditor: General Counsi

BOARD ACTION:

Approved: Tabled: |:| Disapproved: |:| Recommendation Revised: |:|

Comments:

Date: Recording Clerk:




FLORIDA KEYS AQUEDUCT AUTHORITY

1100 Kennedy Drive Key West, FL 33040
Telephone: 305-296-2454

MEMORANDUM
TO: Gregory W. Veliz, Executive Director David
FROM: | ickworth, Director of Engineering

DATE: February 4, 2026

SUBJECT: FKAA Project 2352-18B - Ocean Reef Rehab Phase Il - Painting

Action Statement

Consideration to approve Project Close-Out and final distribution of $14,355.00 on Ocean Reef
Rehab Phase II - Painting (FKAA Project No. 2352-18B) to J Mori Painting, Inc.

Purpose and Justification

The contractor has successfully completed the work and submitted all required closeout
documents for final payment.

Background

On July 1, 2025, the FKAA Board of Directors awarded the contract for project #2352-18A
"Ocean Reef Rehab Phase I - Tank Leak Repair" to CROM in the amount of $550,300. The
FKAA Board of Directors approved project close-out at the December 9, 2025 board meeting.

On September 24, 2025 FKAA advertised the above mentioned project for bids. Eleven (11) bids
were received on October 29, 2025 and the lowest responsive bidder was determined to be ]
Mori Painting, Inc.

On December 9th, 2025 the FKAA Board of Directors approved award of Contract for Project
#2352-8B "Ocean Reef Rehab Phase II - Painting” to J Mori Painting, Inc. in the amount of
$157,900.00 to repaint the existing tanks at the Ocean Reef pump station.

Financial

This project in including in The Capital Improvement Plan.









CONTINUATION SHEET

AlA DOCUMENT G703

PAGE 1OF 2 PAGES

AlA Document G702, APPLICATION AND CERTIFICATION FOR. PAYMENT, containing

Contractor's signed cerlification is attached.

In tabulations below, amounts are stated to the nearest dellar.

APPLICATION NO: 02 - Final
02 - Final 1/28/2026

PERIOD TO: 01/31126

Use Celumn [ on Contracts where variable rewatnage for line items may apply. ARCHITECT'S PROJECT NO:
Project FKAA PROJECT NUMBER 2352-18B OCEAN REEF STORAGE TANK REPAINTING
B a
T’['E"M TESCRIFTIGN OF WORK SCHESULE"IJ MA rl-."FRmLs TOTAL w uAL:l.NcL- RETAINAGE |
NO. VALUE B PRESENTLY COMPLETED TOFINISH
APPLICATION STORED AND STORED -G}
M+E) (NOTIN TODATE
DORE) {DHESE)
001 |Project Start/Mabilization $5,000.00 $5.000.00 $5.000.00 100% 50.00 $0.00
002
|003 [Tank ! (6" Diamecter)
004 Clean Tank £5,700.00 $5.700,00 $5.700.00 100% $0.00 $0.00
005 Com Tank $15,000.00 $15,000.00 $15.000.00 100% 50.00 $0.00
006 Tank Band $5,000.00 $5.000.00 §5.000.00 100% $0.00 50.00
007
008 JTank 2 (60° Diameter)
00s Clean Tank $5,700.00 $5.700,00 $3,700.00 100%| $0.00 £0,00
oL Coat Tonk $15,000.00 515,000.00 $15,000.00 100% 50.00 30.00
01l Tank Band 55.000,00 $5.000.00 $5,000.00 160%) §0.00 0,00
012
013 [Tank3{110° Diameter)
014 Clean Tank $10,000,00 $10,000.00 $10,000.00 100% $0.00 30.00
013 Cont Tank $42.000.00 $42,000.00 $42,000,00 100% $0.00 $0.00
Tank Band $12,000.00 $12,000.00 $12,000.00 100% $0.00 50.00
17 $0.00 S$0.00
Q18 10MMice/Storefront Building $0.00 50.0¢
019 Clean and Coat Office/Storefront Building $3,800.00 £3,800.00 $3,800,00 100% $0.00 $0.00
020 $0,00 £0,00
021 [Malals 50.00 $0.00
022 Blast and Paint Assacia $26.700.00) $26,700.00 $26,700.00 100% £0.00 $0.00
023 Clean and Cos Sd,UO0.0Qi §4,060.00 £4.000.00 100% $0.00 $0.00
024 $0,00 $0.00
025 |Punchout/Closcout £3,000,00 $0.00 $3.000.00 $3,000.00 100% $0.00 50.00
026 30.00 $0.00 $0.00
CHANGE ORDERS
conl 20,00
CO 002 5000
CO 003 $0.00
C0O 004 $0.00
€O 005 $0.00
CQ 006 50.00
GRAND TOTALS $157.900.00 $125,400.00 $6,300.00 $0.00 $157,900.00 100% 30.00 $0.00
Users may obtain validation of this d by ting of the license a completed AIA Document D401 « Certification of Document's Authentigity
AIA DOCUMENT G703 - CONTINUATION SHEET FOR G2 - 1992 EDITION - Al - ©1862 Q7031982

THE AMERICAN INSTITUTE OF ARCHITECTS, 1738 hKEW YORK AVENLE, NW. WASHNGTON, D.C. 20008-5232






















The

FU HoX 18U, KeY KWeST FL J3ug1
P: (941) 206-1025 F: (305) 2940768
legals@keysnews.com

FKAA
1100 Kennedy DR
KEY WEST FL 33040

Account: 421760 cket: 3978623

PUBLISHER'S AFFIDAVIT

STATE OF FLORIDA
COUNTY OF MONROE

Before the undersigned authority perscnally appeared
Amber Douglas , who on oath says that he or she is

The legal advertising representative of the Key West Citizen, a five day news-
paper published in Key West, in Monroe County, Florida; that the attached copy
of advertisment, being a legal notice in the matter of Ocean Reef Tank Rehab
Phase llwas | ished in said newspaper in the issues of:

Saturday, December 20, 2025
Saturday, December 27, 2025
Saturday, January 3, 2626

Affiant further says that the Key West Citizen is a newspaper published in Key
West, in said Monroe County, Florida and that the said newspapers has hereto-
fore been cor  uously published in said Monroe County, Florida Tuesday thru
Saturday weekly, and has been entered as periodicals matter at the post office in
Key West, in said Monroe County, Florida, for a period of 1 year next preceding
the first publication of the attached copy of advertisement; and affiant further says
that he or she has neither paid nor promised any person, firm or corporation any
discount, rebate, commission or refund for the purpose of securing this advertise-

(DIgndrure o1 Amant)

Affirmed and subscribed before me this 5th day of Jaruary 2026

{Notary Public Signature)

Jill Kelli Di Benedetto
(Notary Public Printed Name)

My commission expires 8/19/2027

Personally Known _X_  Produced ldentification ___

Type of Iden :ation Produced (Notary Seal)
widi

13
1294

Fic

Notice

cerne

P

Pk

tw C

33037

Authc

andfo

questt

writing uy eruneu man wowme won-
struction Manager, Florida Keys Aque-
duct Authority, 1100 Kennedy Drive,
Key West, Florida 33040, within twenty
days of first providing such labor and/
or materials.

12720425, 12727725, 143426 - KWC
421760 3978623



Richard J. Toppine

/'\ Chairman
‘ . J District 2
[ )\ Florida Keys £ oo

Ll )
Aqueduct Authority ) » Pletrit3
1100 Kennedy Drive / Erca H. Sterling
Key Wast, Florida 33040 % District 1

Telaphone (305) 286-2454 ) B
www.fkaa comm AN} N g Luls Gonzalez Sr.
%% “ District 4
5w B Q 4ad N, o Nichotas W. Mullck
’ District5
aﬁhgﬂ o Gregory W, Vellz

Executlva Director

WARRANTY

Warranior:

Project Name/Number:

For value received, J. Mori Painting, Inc

(herein Warrantor) warrants that all labor and materials furnished and work performed in conjunction with the

above referenced Project<322-188 Ocean Reef Tank Rehab Phase 2 are in accordance with the

Contract Documents and authorized modifications thereto, and will be free from defects due to defective
materials or workmanship for a period of 12 months from the Substantial Completion Date of
1/27/2026 for all work on the project.

Within 10 days of being notified by Owner of a potential warranty claim, the Warrantor shall

be responsible to repair and/or replace such warranted work regarding any defect(s) called to Warrantor’s
attention during such _I_ year period. Upon the Warrantor’s failure to promptly correct such defect(s), the
Authority (at its option) may correct such defect(s) and bill Warrantor, who shall pay such billing.

Wamantor shall be responsible to the Authority for any and all damages or losses resulting from such
defect(s) and shall indemnify the Authority for any costs, including but not limited to attomey’s fees and court

costs, required to compel Warrantor to comply with the requirements of this warranty.



MEETING DATE: 03/03/2026 DEPARTMENT: Divisionof E et ng

AGENDA TITLE:

Cons leration to ratify approval of Water Sup| r Facilities Work Plan for the 2025-2035
planning period.

DOCUN NTA1 )N: Included: To-Follow: |:| Not Required: |:|

Cost to FKAA: 5 0.00 BUDGETED: Yeslzl N |:|
Cost to Others: S
Tot Cost: 5 0.00 Department Director? §

Division of Engirgerin /
Department: o g Chief Financial Officer: _

Exe. Diregif, Chief Operations (#firas //M/A /D'L’J

General Counsel:

pternal Auditor:

BOARD ACTI

Approved: Tabled: I:I Disapproved. J Recommendation Revised: I:I

Comments:

Date: Recording Clerk:




FLORIDA KEYS AQUEDUCT AUTHORITY

1100 Kennedy Drive Key West, FL 33040
Telephone: 305-296-2454

MEMORANDUM
TO: Gregory W. Veliz, Executive Director David
FROM: Hackworth, Director of Engineering
DATE: February 12, 2026

SUBJECT: Water Supply Facilities Work Plan

Action Statement

Consideration to ratify approval of Water Supply Facilities Work Plan for the 2025-2035
planning period.

Purpose and Justification

The purpose of this item is to obtain Board . proval of the Ten-Year Water Supply Facilities
Work ] n, prepared in accordance with Section 163.3177(6)(c), Florida Statutes, to support the
statutory requirements of the local governments served by FKAA.

Based on projects identified in FKAA’s 2026 Budget and Financial Plan and population data
from the University of Florida Bureau of Economic and Business Research, the Work Plan
presents projected potable water demands, identifies existing and planned facilities, and outlines
planning-level system improvements. [t establishes a consistent technical foundation for local
comprehensive planning and ensures coordination with applicable regional water supply
planning efforts.

Board approval of this Work Plan will enable local governments to meet their statutory
obligations, strengthen coordinated infrastructure planning and intergovernmental cooperation,
and clearly demonstrate how FKAA will continue to ensure the reliable provision of potable
water throughout its service area. Approval of Water Supply Facilities Plan is due on or before
February 26th, 2026. The plan was approved by Executive Director V- z. At abundance of
caution, the Water Supply Plan is coming before the board as ratification.

This cument is expected to be incorporated by reference into each local government’s
comprehensive planning documents.



Background

Section 163.3177(6)(c), Florida Statutes, requires local governments to adopt a Water Supply
Facilities Work Plan as part of their comprehensive plans. While this statutory requirement
applies only to local governments, FKAA, as the regional potable water provider, has historically
provided the water supply planning information required for each local government to complete
their comprehensive planning.

On September 24th, 2024, the Governing Board of the South Florida Water Management District
(SFWMD) approved the Lower East Coast Water Supply Plan Update, which includes FKAA’s
service area.

On August 5th, 2025, FKAA Board of Directors adopted the 2026 Budget and Financial Plan.
On November 14th, 2025, FKAA staff submitted the most recent annual Water Supply Utilities
Annual Progress Report to SFWMD. This report summarizes per capita usage, completed work
projects, and upcoming work projects.

Financial

There is no financial impact.
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oversight rather than municipal control. Subsequent legislative amendments have expanded FKAA's
responsibilities beyond potable water supply to include wastewater services in unincorporated Monroe
County, further embedding the Authority within Florida's environmental protection and public health
regulatory framework. Through these changes, the FKAA evolved into a centralized corporate entity
responsible not only for infrastructure operation but also for long-range planning, rate-setting, and
regulatory coordination across the Florida Keys.

Today, the Florida Keys Aqueduct Authority functions as a state-created regional utility whose institutional
form reflects deliberate policy choices by the State of Florida to address the Keys' gecgraphic constraints
and environmental sensitivities through centralized governance rather than fragmented local contrel. lts
evolution—from commission, to locally elected authority, to state-directed special district—illustrates the
shifting balance between local autonemy and regional necessity in the provision of essential public services
in the Florida Keys.

FKAA is not itself a comprehensive planning entity, however, as the sole potable water supplier for the
Florida Keys, FKAA provides the technical analyses, demand projecticns, and facility planning information
upon which local governments rely to satisfy their statutory requirements.

2026-01-14 1-3 Introduction and Purpose
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Monroe County Population Forecast
Year
Low Medium High
2025 82,200 84,700 87,300
2030 81,000 86,900 52,800
2035 78,500 88,400 97,900
2040 76,500 85,400 102,300
2045 73,900 90,000 106,100
2050 71,400 90,500 108,600

Source: University of Florida Bureau of Business and Economic Research Population Program
Projections of Florida Population by County, 2025-2050

Permanent

Year Population
Estimate (pers)

2025 87,300
2026 88,400
2027 89,500
2028 90,600
2029 91,700
2030 92,800
2031 93,820
2032 94,840
2033 95,860
2034 96,880
2035 97,900

Source:  University of Florida Burea' of Business and Economic Research Population Program
Projections of Florida Pop  tion by County, 2025-2050

Monroe County experiences substantial seasonal population ictuations associated with tourism, second-
home occupancy, and seasonal residency, which significantly increase water demand during peak p- ods.
As a destination-driven coastal community with limited land area and constrained infrastructure, these
seasonal variations materially affect system operations and facility planning.

Seasonal population estimates are based on the Monroe County 2010-2030 Population Projections report,
included as Appendix A. This analysis incorporates data developed by the Monroe County Planning
Departme and FKAA and acc  nts for seasonal occupancy associated with non-homesteaded hou 19
units, hotels and motels, recreational vehicles, liveaboards, and cther non-permanent dwelling types. The
methodology alsc considers shifts from permanent to seasonal residency over time.

Seasonal population projections presented in Table 7 of Appendix A were extrapolated forward for planning
purposes at an average rate of approximately 471 additional seasonal visitors per day, per year. Seasonal
population estimates and projections are  2sented in Tables 3-4 and 3-5.

2026-01-14 2-5 Service Area and Population Served
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Seasonal

Population

Estimate

Year {pers)
| 2013 78,887
[ 2014 75,343
2015 79,800
2016 80,270
2017 80,740
2018 81,211
2019 81,681
2020 52,151
2021 82,622
2022 83,092
2023 83,562
2024 84,033
2025 84,503
2026 84,573
2027 85,444
2028 85,914
2029 86,384
2030 86,855

Source:  Monrce County 2010-2030 Populaticn Projections March 15, 2011

Seasonal
Papulation

Farecast
Year (pers)
2025 84,503
2026 84,973
2027 B5,444
2028 85,914
2029 86,384
2030 86,855
20312 87,326
2032 87,797
2033 88,268
2034 88,739
2035 89,210

Functicnal population represents the combined total of permanent and seasonal populations and provides
amare accuraten  resentation of overall population conditions affecting water demand in the Florida Keys.
For this Waork Plan, fi :tional pop tion estimates were developed by combin ermanent population
projections from BEBR with season: peop ition projections from the Mo County 2010-2030
Population Projections study.

The resulting functional population estimates are used as the basis for subsequent water demand and
system planning analyses and are presented in Table 3-6.
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Pump Staticn Volsutrc:'nrea(g:m) #Tanks | #Fumps
Ocean Reef Distribution Station 2.0 3 2
Rock Harbor Distribution Station 0.5 1 2
Tavernier Distribution Station 0.5 1 2
Islamorada Distribution Station 1.5 2 2
Crawl Key Distribution Station 0.5 1 2
Waca Cut Distribution Station 0.5 1 2
69th Street Distribution Station 0.5 1 2
Marathon Distribution Station 3.0 1 2
Big Pine Distribution 3t n 0.5 1 2
Big Coppitt Distribution Statlon 0.7 1 2
Desal Distribution Station 5.0 1 2
Stock Island Distribution Station 15.0 3 3
Key West Distribution Station 2.0 2 2
Sunset Key Booster Pump Sta. n/a n/a 2

Wastewater treatment fac  jes withint  FKAA service area are operated by a combination of FKAA,
municipal Ui es, and independent providers. Several of these facilities maintain limited reclaimed-water
capabilities, primarily for onsite process use or small-scale non-potable irrigation.

FKAA operates the following six (6) wastewater treatment facilities in the service area which are shown in
Figure 3-2:

« Cross Key Wastewater Treatment Plant

o City of Layton Wastewater Treatment Plant

e Duck Key Wastewater Treatment Plant

« Cudjoe Key Advanced Water Reclamation Facility
s Bay Point Wastewater Treatment Plant

¢ Big Coppitt Key Wastewater Treatment Plant

FKAA reports its rect 1ed-water production to the South Fiorida Water Management District as part of
region: water supply planning; however, reclaimed water in the Florida Keys does not significantly offset
potable water demand and is not perm  ed as an  ernative water supply.

Reuse systems in the service area are non-potable, localized, and operationally separate from FKAA’s
potable water production and distribution systems.

FKAA operates three (3) facilities capable of producing recl: 1ed water in the service area:

e Duck Key Wastewater Treatme Plant
« Cudjoe Key Advanced Water Reclamation Facility
s Big Coppitt Key Wastewater Treatment Plant

The Duck Key Wastewater Treatment Plant and the Big Coppitt Key Wastewater Treatment Plant have
reclaimed water distribution systems. The Cudjoe Key Advanced Water Reclamation Facility produces

2026-01-14 3-8 Summary of Existing Water Infrastructure
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Distribuuun prujeas mauue mvestments in the local delivery systems storage, pumping, and pipelines that
serve individual customers and communities throughout the Keys. These projects often involve replacing
or upgrading smaller meter mains, service lines, disl Iition tanks, pump stations, and other
infrastructure that maintains service r ability and accomm  tes growth witt  FKAA's service area.
Projects are gener; ;s selected based on many factors including age of infrastructure, maintenance
histories, and the ability to coordinate with other municipal efforts such as local paving projects.

FKAA has identified one water reuse project, an expansion of the existing reclaimed water distribution
system on Big Coppitt Key. This project is planned  coordination with drainage it rovements | nned by
Monroe County; if Mo e Cov y withdraws or delays this project, FKAA will also delay this effort and
expenditure.

Some wastewater service providers are exploring reuse pilot projects but, as of the time of writing, no formal
project agreements have been identified.

Table 6-1 provides a list of FKAA'S planned CIF projects, as specitied in its 2026 Annual Budget document.
A tentative schedule of these projects is provided in Figure 6-1. More information on individual projects can
be found in FKAA’s 2026 Annual Budget document,

2026-01-14 8-2 Planned Improvements
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Project
Tyjpe Project Name Project Category Estimated Expenditure
@ Kermit H Lewin Reverse Osmosis Rehabilitation {original) Alternative Supply Increase $ 1,000,000
'}% Crawl Key Reverse 0smosis Facility (with 5MG tank) Alternative Supply Increase $ 75,000,000
gL J. Robert Dean WTP Diesel Pump Upgrades Resilience & Reliability $ 4,000,000
o J. Robert DeanWTP  ctrical Improvements (Phase 2) Re :nce & Reliability $ 4,000,000
b J. Robert Dean Membrane Treatment {PFAS) Treatment Upgrade $ 95,000,000
% Marathen, mrodan 3y West Pump Station Electrical Upgrades | Resilience & Reliability $ 1,500,000
= Meter gateways Conservation Improvement 3 600,000
Transmission Plantation Key {MM 86-91) Pipeline Capacity Increase $ 30,000,000
- Transmission Marathon {Knights Key) Resilience & Reliability $ 1,000,000
% Transmisgion Snake Creek Crossing (Directional Drill) Resilience & Reliability $ 6,300,000
g Transmission G111 Crossing (Directional Drill) Resilience & Reliability $ 6,100,000
§ Transmission Lower Matecumbe Xey (MM 73-79) Resilience & Reliat  + $ 1,000,000
- Transmission Subagueous Cressings (MM 72-79) Resitience & Reliability § 1,000,000 |
Cathodic Protection System Repalr and Improvements Resitience & Reliability 3 2,200,000
Distributicn Twin Lakes Key Largo (Menroe County) Resilience & Reliability $ 500,000
Distribution Upgrades (Various Municipalities) Resilience & Reliability 3 7,500,000
5 Distribution Storage Tank Replacement Crawl Key (Marathan, KCB} Resilience & Reliability 3 2,000,000
E Marathon Pump Statien (Marathon) Resilience & Reliability 3 4,100,000
2 Desal Storage Tank {Monroe County, Key West) Resilience & Reliability $ 1,200,000
a Ocean Reef Tank Rehabilitation (Monroe County) Resilience & Reliability $ 500,000
Key West Storage Tank Replacement {Key West) Reliability & Storage Increase 3 5,000,000
Distribution System Valves {Various Municipalities} Reliability Improvement $ 4,000,000
Reuse | Big Copoitt Reclaimed Water System Expansion Reuse Expansion $ 4,200,000
Project Name elatel Mmn7 N2R 2n12a 207N
Kermit H Lewin Reverse Osmosis Rehabilitation
Crawl Key Reverse Osmosls Facility (with SMG tank)
J. Robert Dean WTP Dieset Pump Upgrades
J. Robert Dean WTP Electrical improvements (Phase 2)
J. Rabert Dean Membrane Treatment (PFAS)
Marathon, Ramred and Key WestPump Statien Electrical Upgrades
Meter gateways
Transmission Plantation Key (MM 86-91)
Transmission Marathon (Knights Key)
Transmission Snake Creek Crossing {Directional Drill)
Transmission C111 Crossing {Directional Drill)
Transmissicn Lower Matecumbe Kay {MM 73-79)
Transmission Subagqueous Crossings (MM 72-78)
Cathodic Protection System Repair and Improvements
Distribution Twin Lakes Key Largo (Monroe County)
Distribution Upgrades {(Various Municipalities}
Distribution Storage Tank Replacement Crawl Key {Marathon, KCB)
Marathon Pump Station (Marathaon)
Desal Storage Tank {Monroe County, Key West)
Qcean Reef Tank Rehabilitation (Mantoe County)
Key West Storage Tank Replacement {(Key West)
distribution System Valves (Varicus Municipalities)
tig Coppitt Rect  ed Water System Expansicn
2026-01-14 6-3 Planned Improvements
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FLORIDA KEYS AQUEDUCT AUTHORITY

1100 Kennedy Drive Key West, FL 33040
Telephone: 305-296-2454

MEMORANDUM

O: Gregory W. Veliz, Executive Director
FROM: William Osterhoudt, Director of Water Operations
DATE: March 3, 2026

SUBJECT: Purchase of Two Recirculation Pumps for FL City RO Degassifier
system.

Action Statement

Consideration to approve the sole-source purchase of two (2) recirculation pumps for the Florida
City RO plant’s Degassifier system, from Klein Pump, in the amount of $67,493.03.

Background

The Florida City RO has been operational for over fifteen years, the current Fybroc recire ition
pumps (2) are original to the RO and have been out of service for the last six months.

Klien pump is the sole source provider of Fybroc pumps.

Purpose and Justification

The egassifier system is necessary in removing dissolved gases in the RO process, re| icement
of these pumps is essential.

Financial

Operations budgeted $80,000, for the replacement of these circulation pumps in the FY26
budget.



























FLORIDA KEYS AQUEDUCT AUTHORITY

1100 Kennedy Drive Key West, FL 33040
Telephone: 305-296-2454

MEMORANDUM
TO: Gregory W. Veliz, Executive Director
FROM: Karla Gari 1, Director of Finance

DATE: March 3, 2026

SUBJECT: Summary of Financial formation for January 2026

Action Statement

Purpose and Justification

Background

Percentage of fiscal year elapse 33.33%
Percentage of budgeted revenue earned 34.60%
Percentage of operating budget expended 25.80%
Operating revenue increase{decrease) year over year 8.00%
Operating expenses (less depreciation) increase(decrease) year over year 0.01%
Budget amendments to date 0

Financial






Florkda Kuy s Aqueduet Authority

STATEMENT OF NET POSITION
Janvary 31, 2026

Assets
Cumrent assets
Unrastricted current assets

Cash and cash equivalents. B4,891.690
Investmenta -
Racelvabies: -
Accounts - customera 12,405,314
Accounts - cthar 3,690,838
Interest .
Current portion of asseasments 284,407
Matarlal and suppifes 8,714,447
Prepaid expenses and other cument assets 2108770
Total unrestricted current assats 110.095.558
Restricted current assets
Cash and cash equivalents 43,899,344
Invesiments -

Interest rate swap collateral
Total restricted currant assots .

43 899 344

Total current assots 153995912
Nencumrent! assets
Restricted popcurrant assets
Cash and ¢ash equivalents 3,476,353
Investments -
Tolal restricled noncument assets 3,476,359
Capital assets
Capital assets in senvice 964,725,798
Leased assets In service 27173
Subscriptlon assets in servdce 714,010
Censtruction in progress 137,115,433
Less lease accumulated amortization (23,509}
Less subscription accumulated amortzation (274,359)
Less accumulated depreciation (403,188,876}
Capltsl assets, net of accumulated depreclation 699,089 590
Assessmants receivable, nat of current portion 1,724,302
Total noncurent assets 704 290251
Total assets 858,286,163
Deferred outflow of resources
Accumulated change in falr value of hedging dervatives 2303845
Deferred amount on debt refundings 4,451,998
Penslon 5672173
Navy Wastewaler 12,662,898
QPEB 4.377.823
26,458,537
Liabilities

Current lablilties
Current llabilitles payable from unrestricted asseis

Accounts payable 3476.385

Accruad wages and benefits 1,204,718

Unearned receipts -

Current portion lease liabitky 3,385

Currant portion subscription labilky 183,570

Other liabilties 34487 465

Total current liabllities payable from unrestricted assets 8,355,834

Gurrent Ilabilltles payable from testricted assets

Cuslomer deposits 3,476,359
Interest payable 3,998,541
Advances from ather governmanta -

Current portion of credit due te US gevemment 1,411,525
Current portion of bonds payable 45,686,278
Current portion of componsated absenses 305216

Total current liabllities payable from restricted assets

Total current ifabilties

Long-term liabilities

55,875.919

64 231 752

Credit due to US gavemmant 19,245,784
Bonds payable 302,133,300
Derivativa instrumant - swap 2,303,645
Leasa liability 1,086
Subscription lEability 174 875
Componsaled absences 4,117,313
Net QFEB cbligation 11,641,233
Net pension liabilites 24,582,726
354,249,7¢1
Lesa current portion {48,403.018)

Totsl lang-term llabilities
Total liabilities

Deferred Inflow of resources

315,846 743

380,078,495

Pension 5,282,356
OFEB 3859473
9,151,831
Net position
Invested in capital assets, net of related debt 441,413,761
Restricled:
Debt service (53,038,214}
Caphal prejects 42,885 462
Insurance -
Unresiricted 64,259,366

Total net posi on

495,524,374



STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS
For the fourth month ending January 2026

Operating revenue
Metered revenue water:
Residential

Commercial

U. 8. Navy

Other governmental
Senior citizens
Reclaimed water
Metered revenue wastewater:
Residential

Commercial

U, S. Navy

Other governmental
Senior citizens

Total metered revenue
Other operating revenue

Total operating revenue
Less: abatements

Net operating revenue

Operating expenses
Source of supply
Water treatment
Transmission
Distribution

Customer accounts
General and administration
Wastewater treatment
Wastewater collection
Amortization
Depreciation

Total operating expenses
Utility operating income

Non-operating revenues (expenses)

Interest income

Other income

Funding from federal and state agencies

Gain (loss) on disposal of assets and inventory
[nterest expense

Other financing fees

Bond issuance costs

Amortization

Total non-operating revenues {expenses)

Net income before contributions
Capital contributions

Change in net position
Net position, beginning of period

Net position, end of period

Month-to-date

Florida Keys Aqueduct Authority

Year-to-date

$ 495,524,374

$ 495,524,374

Increase Increase
This year Last year (decrease) This year Last year {decrease)
$ 4425623 % 4,136396 % 289,227 % 15208480 $ 14339852 $ 868,628
4,144,359 3,811,349 333,010 13,839,771 12,863,202 976,568
171,388 132,876 38,512 634,991 625,544 9,447
45607 43,556 2,050 158,166 144,693 13,474
25,797 21,131 4,666 90,748 78,358 12,380
1,065,524 986,503 79,021 3,766,771 3,505,608 261,163
182,379 178,240 4,139 636,263 647,044 (10,781}
266,104 202,386 63,719 992,831 910,390 82,441
804 715 a0 3,020 3,080 (60}
15,924 15,219 705 54 659 48,888 5770
10,343,508 9,528,370 815,138 35,385,700 33,166,659 2,219,041
613,653 563,914 49,739 2,574,496 2,042,820 531,677
10,957,161 10,092,284 864,877 37,960,197 35,209,479 2,750,717
(48,858) (54,802) 5,945 {206,189) (250,987) 44,798
10,908,304 10,037,482 870,822 37,754,007 34,958,492 2,795,516
216,502 148,502 68,000 867,321 389,416 487,905
832,188 693,985 138,203 2,333,578 2,098,508 235,070
659,784 800,568 {140,784) 2,338,381 2,493,307 {154,926)
319,375 1,527,342 (1,207,966} 3,613,469 4,082,738 (469,269)
354,115 515,687 {181,572) 1,431,855 1,420,657 11,198
2,284,587 2,814,238 {529,651) 8,149,227 7,892,875 256,352
185,064 221,675 {36,611} 624,233 665,037 (40,804)
475,525 997,043 (521,519) 1,802,248 2,106,549 (304,301)
2,203,031 2,203,031 - 8,812,122 8,812,122 -
7,530,169 9,922,070 {2,391,901) 29,972,434 29,971,210 1,224
3,378,135 115,412 3,262,723 7,781,573 4,987,281 2,794,292
423,977 272910 151,086 1,795,298 1,018,657 776,641
88,960 203,661 {114,700} 534,799 423,529 111,270
- - - - {111,471) 111,471
- - - - 433 {433)
(997,728) (705,016) {292,712} (3,922,446) (2,844,829) {1,077,617)
{34,694) (39,116) 4,421 (69,611) {39,116) (30,495)
- {286,609) 286,609 - {286,609) 286,609
{519,486} {554,170) 34,684 {1,661,959) {1,839,406) 177,447
2,858,649 {438,758) 3,297,407 6,119,614 3,586,633 2,971,738
56,565 638,510 {581,945} 3,632,308 8,081,289 (4,448,982)
$ 2915214 % 199,752 § 2715462 3 9,751,922 § 11,667,923 § (1.477243)
492,609,159 485,772,452



Salaries

Salaries (capitalized}

Overtime

Overtime (capitalized)

Retirement

Payroll taxes

Employee health insurance

Other benefits

OPEB

Pension

Electricity

Fuel for power production

Chemicals

Mairtenance and materials

Maintenance and materials - construction
Emergency materials and supplies
Engineering services

Accounting and auditing services

Legal services

Other consulting and support services
Outsourced operations

Sludge removal

Rental of building - real property

Rental expense - equipment
Transportation expense
Insurance-vehicle

Vehicle repairs (net of insurance reimbursements)
Insurance-general liabilities

General liability claims (net of insurance reimbursements}
Insurance-workers' compensation
Workers compensation (net of insurance reimbursements)
Insurance-other

Other claims and damages

Advertising

Bad debt expense

Office supplies

Bank charges

Cashiers over/short

QOther utilities and technical services
Postage

Travel

Training

Miscellaneous

Public Information and outreach

Misc. Freight

Less: administrative overhead (capitalized)

‘Total operating expenses before dapreciation
Amortization
Depreciation

Total operating expenses

SCHEDULE OF OPERATING EXPENSES
For the fourth month ending January 2026

Month-to-date

Florida Keys Aqueduct Authority

Year-to-date

Increase Increase

This year Las{ year {decrease) This year Last year (decrease)
$ 20595953 § 3,139,821 (1,079868) § 8915546 § 8,744,780 171,167
80,551 137,574 (57,023) 365,877 376,335 {10,458}
391,007 531,938 (140,832) 1,718,239 1,601,362 116,877
184,603 256,786 (72,183) 718,762 696,625 22,138
550,983 624 188 (73,205) 2,098,714 1,560,152 538,562
132,306 11,245 121,061 422,518 471,900 {49,382)
436,833 410,523 28,310 1,656,738 1,503,501 153,237
5,854 (6,854) 25,733 34,857 (9,124)
88,658 458,989 (370,331} 1,220,469 1,460,298 (239,829)
532,579 773,861 (241,283) 1,497,611 1,886,353 (388,742)
(231,169) 249,319 (480,488} (80,275) 255,567 (335,841)
- 16,135 (16,135} - 40,549 (40,549)
33,125 - 33,125 35,575 - 35,575
300,616 20 300,596 303,240 B2 303,159
132,307 532,521 (400,214} 632,017 1,028,700 (397,683)
64,361 140,715 (76,354} 285,629 422,408 (136,779
589,988 33,102 556,886 653,571 98,903 554,668
- 2,880 (2,880) - 14,400 (14,400)
8,498 1,512 6,987 10,060 5,106 4,954
3,563 65,958 (62,396} 182,474 214,759 (32,285)
- 37,241.50 (37,242} - 37,242 (37,242
- - - (7.297) 31,349 (38,646)
33,331 (33,331) - 33,331 (33,331)
- - - - 25425 (25,425)
- 82,585 (82,585) - 82,585 (82,585)
- - - 235 - 235
- 22,030 (22,030} - 22,030 (22,030)
- 3,584 (3,584} - 5144 (5,144)
1,987 1,770 217 6,073 4,012 2,061
6,000 5,000 - 24,000 24,000 -
6,459 5420 1,039 19,641 22,610 (2,969)
75,508 73,604 1,804 208,018 286,987 11,032
- (1) 1 36 {97) 134
48,704 51,730 (3,035) 200,519 171,546 268,973
2,175 356 1,818 4,689 4,867 {178)
7,795 3,484 4,311 17,434 16,785 649
5,146 §,923 (1.777) 15,150 11,402 3,748
37,871 30,223 7.649 161,874 131,354 30,520
2,028 (2,028) 2,635 5,925 {3,290)
7,046 2,680 4,366 10,061 5157 4,505
{232,313) {37,900) (194,413 (255,659) (180,200) {75,459)
5,327,138 7,719,039 (2,391,201) 21,160,312 21,159,088 1,224
2,203,031 2,203,031 - 8,812,122 8,812,122 -
$ 7,530,169 $ 85,922,070 % (2,391,901) $ 28972434 $ 25,971,210 $ 1,224




Ftarida Keys Aqueduct Autherity

BUDGETARY COMPARISON SCHEDULE
For the fourth month ending January 2026

Budgeted expenditures Actual expenditures % of budget Budget
QOriginal Adjusted Month-to-date  Year-to-date expanded rematning
Capital expenditures:
Additions to capital assets 56,498,459 $6,411,958 § 218078 3 913,642 14% § 5,498,317
Salaries (capitalizes) 2,179,000 2,178,000 111,172 261,308 12% 1,917,692
Overtime (capitafized) 33,000 33,000 24,408 34,654 105% (1,654)
Totat Capital Outlay 8,711,459 8,623,959 353,656 1,209,604 7,414,355
Operating expenses:
Personnel services
Salaries 29,348,800 29,346,800 2,059,953 8,915,946 30% 20,430,854
Overtime 926,500 926,500 80,551 365,877 40% 560,623
Retirement . 5,093,300 5,093,300 391,007 1,718,239 34% 3,375,061
Payroll axes 2,485,400 2,485,400 184,603 718,762 29% 1,766,638
Empleyee health insurance 6,000,000 6,000,000 550,983 2,008,714 35% 3,901,286
Other benefits 539,610 539,610 132,306 422,518 78% 117,002
OPEB - - - - na -
Pansion - - - - na -
Total personnel services 44,391,610 44,391,610 3,399,404 14,240,057 30,151,553
Other operating expenses
Electricity 6,281,900 6,281,900 438,833 1,856,738 26% 4,625,162
Fuel for power procduction 727,800 727,800 25,733 4% 702,067
Chemicals 5,372,000 5,372,000 88,658 1,220,469 23% 4,151,531
Maintenance and materials 6,106,830 6,194,330 532,679 1,497 611 24% 4,696,719
Maintenance and materials - construction - - (231,169) (80,275) na 80,275
Emergency materials and supplies - - - - na -
Engineering services 260,000 260,000 - - 0% 260,000
Accounting and auditing services 140,000 140,000 33,125 35,575 25% 104,425
Legal services 150,000 150,000 300,616 303,240 202% (153,240)
Other consulting and support services 4,004,699 3,948,399 132,307 632,017 16% 3,316,382
Cutsourced operations 2,791,025 2,791,025 64,381 285,629 10% 2,505,396
Sludge removal 1,968,300 1,968,300 589,988 653,571 33%1 1,314,729
Rental of building - real property 5,000 9,000 - - 0% 9,000
Rental expense - eguipment 82,800 82,800 8,498 10,060 12% 72,740
Transportation expense 1,080,200 1,090,200 3,563 182,474 17% 907,726
Insurance-vehicle 140,000 140,000 - - 0% 140,000
‘Vehicle repairs (net of insurance reimbursements) - - - (7,297) na 7,297
Insurance-general liabilities 205,000 205,000 - - 0% 205,000
General liability claims {net of insurance reimbursements}) - - “ - na -
Insurance-workers' compensation 350,000 350,000 - ’ 235 0% 349,765
Workers compensation (net of insurance reimbursements) - - - - na -
Insurance-other 1,780,000 1,780,000 - - 0% 1,780,000
Other claims and damages - - - - na -
Advertising 75,000 75,000 1,967 6,073 8% 68,027
Bad debt expense 81,600 81,000 6,000 24,000 30% 57,000
Office supplies 141,800 141,900 6,469 19,641 14% 122,259
Bank charges 1,000,000 1,000,000 75,508 298,019 30% 701,981
Cashiers over/short ' - - - 36 na -
Other utilities and technical services 992,000 992,000 48,704 200,519 20% 791,481
Postage 41,600 41,600 2175 4,689 1% 36,911
Travel 187,400 197,400 7.795 17,434 9% 179,966
Training 246,975 246,975 5,146 15,150 6% 231,825
Miscellaneous 444,948 501,248 37,871 161,874 2% 339,374
Public information and outreach 60,000 60,000 ’ - 2,635 4% 57,365
Misc. Freight 15,000 15,000 7,046 10,061 67% 4,839
Total other operating expenses 34,755,377 34,842,877 2,160,047 7,175,913 27,667,000
Total operating expense budget 79,146,987 79,234,487 5,559,451 21,415,971 57,318,553
Total operating hudget 87,658,446 87,858,446 5,913,107 22,625,574 65,232,908
5,913,107 22,625,574 | 25.8%] § 65,232,908

Less: Capital expenditures (353,656) {1,209,604)

Administrative overhead capitalized (232,313) (255,659)
Add: Amortization - -
Add; Depreciation 2,203,039 8,812,122

Total actual operating expenses
3 7,530,169 % 29,872,434




Florida Keys Aqueduct Authority

Cash Summary
January 31, 2026

Cash
Investments
Total cash and investments

Externally restricted by statute or covenant

Debt service reserves
Reserve for self-retained health care claims

Cash and investments at board's discretion

Board restrictions

Contingency fund for unanticipated losses
QOperating reserve (3 months of minimal operating expenses)

Cash and investments after board restrictions

Other set asides

Customer deposits
Contingency Reserves

Cash and investments available for projects

132,267,383.57

132,267,383.57

(42,885,461.62)
{1,013,882.42)

88,368,049,53

(4,000,000.00}
(8,000,000.00)

76,368,049.53

(3,476,350.44)
{1,000,000.00)

71,891,690.09



Florida Keys Aqueduct Authority

Capital Improvement Plan and Debt Service Budget to Actual Comparison
January 31, 2026

Capital Improvement 4

Distribution Replacement 5,900,000 1,377,000 4,523,000
Cathodic protection Water Transmission 200,000 7.345 192,655
Transmission Marathon - Knights Key 1,000,000 92,545 907,455
Long Key, Marathon, Ramrod Pump Station Electrical Upgrades 750,000 9,957 740,043
Key West pump staticn electrical upgrades - - -

Distribution Desal storage tank 1,200,000 74 1,199,926
Meter Gateways 200,000 19,273 180,727
Fl City WTP electrical impravements {Phase 2) 4,000,000 - 4,000,000
Stock Island seawater reverse osmosis plant 1,000,000 987,635 12,365
Stock Island seawater reverse osmosis plant generator - 37 {37}
Fl City WTP wastewater forcemain - 443 (443}
FI City WTP diesel pump  1grades 1,500,000 8,139 1,491,861
Big Coppitt WWTP impravements 876 (876}
Cudjoe Deep Well Pump Improvements - - -

Onsite wastewater program 150,000 107,352 42,648
Big Cappitt Equalization 2,500,000 - 2,500,000
Quarry Wastewater Improvements - -

Big Coppitt Reclaimed Water System Expansion 1,500,000 - 1,500,00C
Summerland Equalization Tank 1,000,000 5,060 994,940
Summerland Lift Station Improvements 750,000 1,366 748,634
Distribution valve replacement program 800,000 377,937 422,063
Marathon Customer Service 500,000 - 500,000

Coce Plum Phase | - -
Ramrod Pump Staticn Diesel Storage - - R

Plantation transmission main replacement 30,000,000 8,601,602 21,398,398
Crawl Key Reverse Osmosis 10,000,000 1,935,089 8,004,911
PFAS removal and treatment 5,000,000 268,622 4,731,378
NAS Key West Boca Chica Field - East Fire Pumping Station 1,300,000 26,252 1,273,748
Design & Permit Serv For C-111 Waterway Trans Main 500,000 - 500,000
Transmission Main Crossing- Snake Creek 6,300,000 - 6,300,000
Marathen Pump Station 2,600,000 37,156 2,562,844
Key West Storage Tank 1,006,000 - 1,000,000
Cudjce and Big Coppitt Wet Weather Improvements - 5,325 {5,325)
Intrepid Ave Water Main Replacement Navy Water - 108,523 {108,523
Intrepid Ave WW Force Main replacement - 13,505 (13,505)
Bay Point WWTI =2c  nissioning 600,000 155,596 444,404
Florida City Transmission Relocation 240 (240}
Islamorada (MM 73-79} Transmission Pipe Replacement 1,000,000 41,699 958,301
Transmission Subaguecus Crossings (MM72-79) 1,000,000 205,541 794,459
Capital salaries to be allocated - 19,587 {19,587}
Debt Service

Interest expense S 8,128,956 S {3,922,446) 4,206,510

Principal payments o Ann Ann A AR AnA



Florida Keys Aqueduct Autherity

BUDGET AMENDMENTS AND TRANSFERS
For the year ending September 30, 2026

QOriginal Budget Adjusted

budget Amendments transfers budget
Capital expenditures:
Utility plant in service 5 6,499,459.00 - (87,500) § 6,411,959
Salaries (capitalized) 2,179,000 - - 2,179,000
Overtime (capitalized) 33,000 - - 33,000
Total operating capital expenditures 8,711,459 - (87,500) 8,623,959
Operating expenses:
Personnel services
Salaries 29,346,800 - - 29,346,800
Overtime 926,500 - - 926,500
Retirement 5,093,300 - - 5,093,300
payroll'taxes 2,485,400 - - 2,485,400
[nsurance 6,000,000 - - 6,000,000
Other 539,610 - - 539,610
Total personnel services 44,391,810 - - 44,391,610
Other operating expenses
Electricity 6,281,800 - - 6,281,900
Fuel for power production 727,800 - - 727,300
Chemicals 5,372,000 - - 5,372,000
Maintenance and materials 6,106,830 - 87,500 6,194,330
Maintenance and materials-construction - - - -
Emergency materials and supplies - - - -
Engineering services 260,000 - - 260,000
Accounting and auditing services 140,000 - - 140,000
Legal services 150,000 - - 150,000
Other consulting and support services 2,791,025 - (56,300} 2,734,725
outsourced operations 4,004,699 - - 4,004,699
Sludge removal 1,968,300 - - 1,968,300
Rent expense-building 9,000 - - 9,000
Rent expense-equipment 82,800 - - 82,800
Transportation expenses 1,090,200 - - 1,080,200
Insurance - vehicle 140,000 - - 149,000
Insurance - general liabilities 205,000 - - 205,000
Insurance - workers' compensation 350,000 - - 350,000
Insurance - property and fleod 1,780,000 - - 1,780,000
Advertising 75,000 - - 75,000
Bad debt expense 81,000 - - 81,000
Office supplies 141,900 - - 141,900
Bank charges 992,000 - - 992,000
Other utilities and technical services 41,600 - - 41,600
Postage 197,400 - - 197,400
Travel 246,975 - - 246,975
Training 444,948 - - 444,948
Miscellaneous other 1,000,000 - 56,300 1,056,300
Public information and outreach 60,000 - - 60,000
Miscellaneous-freight 15,000 - - 15,000
Total other operating expenses 34,755,377 - 87,500 4,842 877
Total operating expense budget 79,146,987 - 87,500 79,234,487

Total operating budget $ 87,858,446 % - 8 - § 87,858,446




Florida Kays Aqueduct Autherity

BUDGET TRANSFERS
For the year ending Saptember 30, 2026

WA ¢ SRPRRERRO A 6511 d I NN AT < S0 | WS N 2 [ | DA R [0 - S A M |
18109 Utility plant in service (87 .500) $ (87,500}
60101 Safarles -
66102 Sataries (capitalized) -
680103 Cuvartime -

60104 Cvertime (capitalized) -
6o401 Retlrement -

60402 payroll taxes -
60403 Insurance -
60404 Other -

61500 Elsctricity -
81800 Fuel for powar precuclion -
61800 Chemicals -
£2004 Maintenance and materials 57,500 87,500
£3100 Engingering services -
£3200 A ing angd audiling services. N
63300 __|Legal services _
§3400 Ciher censuiting and suppan services (56.300) {56,300)
£3500 _ |outsourced opsrations -
$§3600 Sludge removat -
64100 |Rent expense-building _
$4200 Rent expense-equipment -
£5000 _ |Transporiation sxpenses -
85604 Insurance - vehicls R
§5701 Insurance - general liabilites -
55801 Insurance - workers' compensaticn -
85901 Insurance - property and flocd -
56000 |Advertising -
H7000 Bad dabt expense -
57501 Office supplies -
§7502 Bank charges -
67505 Other utilities and technical services -
87506 Posiage -

§7507 Travel -
67509 |Training -

§7510 Miscellaneous other 56,300 56,300
57811 Community Relations -
67512 Water conservation and cuiraach -

67515 | Miscellaneous-freight _




Florida Keys Aqueduct Authority

BUDGET AMENDMENTS
For the year ending September 30, 2026

Date of
Board
Amendment # Approval Account Description and justification Amount
1 $ .
2 3 -
3 $ “
4 3 -
5 $ -
6 $ .
7 3 -
$ -
Total operating budget amendments $ -

Total capifal improvement plan budget amendments s -




MEl NG DATE: 03/03/2026 DEPARTMENT- Division of Administration

AGENDA  'LE:

Consi ion to Approve the renewal of the 2026-27 Property Insurance Policy (AOP)
throu » Gehi g Group for an estimated pren 1 0f $463,000.00, based on
recommendation by the Executive C 2ctor and Consultant.

DOCUMENTATION: Included: E To-Follow: D Not Required: D
Cost to FKAA: 5 463,000 BUDGETED: Yes No 'j
Cost to Others: 5

Total Cost: 5 463'000 Department Director:

Division of Ad.tqinistr tion

Department:

Exe. Directof? Chief Operations Officer//mm

Chief Financial Officer: _

infternal A, o General Counsel:

BOARD ACTION:

Approved: Tabled: D Disapproved: D Recommendation Revised: D

“omments:

Date: Recording Clerk:




FLORIDA KEYS AQUEDUCT AUTHORITY

1100 Kennedy Drive Key West, FL 33040
Telephone: 305-296-2454

MEMORANDUM
TO: Gregory Veliz, Executive Director
FROM: Tara Davila, Benefit and Risk Manager
VIA: Cindy Kondziela, Chief Administration Officer

DATE: March 03, 2026

SUBJECT: 2026-27 Property Insurance Renewal

Action Statement

Consideration to Approve the renewal of 2026-27 Property Insurance Policy with various markets
for an estimated premium of $463,000 based on recommendation by the Executive Director and
Gehring Gri p.

Background
Gehring Group was approved as Agent of Record for the Authority’s Property & Casualty Program

effective November 1, 2023. Gehring Group was directed to place the Property All € ier Per
(AOP) and Boiler & Machinery program, including E ctronic Data Processing (EDP), Inland
Marine (IM) and Business Interruption (BI) for the 3/31/24-25 policy year.

The 2023-24 Property renewal policy modified coverages significantly, removing
windstorm/surge and excess flood limits, and increasing the deductible to $1 million. Primary

yod coverage was o terminated, leaving a gap in coverage that was bridged by approval to use
earmarked Emergency Contingency funds in the event of a loss not covered by insurance or
reimbursable by FEMA.

Purpose and Justification
Gehring Group approached various markets to structure the 2026-27 Property insurance

program, fi 1lizing the policy per occurrence limit of $10 million, consistent with the current
policy limit, and retaining a other existing coverage features. ot premium for the policy will
not exceed $463,000, which represents roughly a 4.8% decrease over expiring, shown as ‘Renewal’
in the attached Exhibit — Property Insurance Renewal Evaluation.



Recommendation and Financial

The Consultant, Chief Administration Officer, and Staff have reviewed the options presented and
recommend the Renewal, for an estimated annual premium not to exceed $463,000.00. The
coverage includes All Perils (AOP), however excludes wind and flood claims. The overall policy
limits are $10 million.




TO: Gregory Veliz, Executive Director

FROM: Rommi Mitchell, Senior Consultant, Gehring Group
Yo Tara Davila, Benefit and Risk Manager
DATE: March 3, 2026

SUBJECT: 2026 Property Insurance Renewal Recommendation

Backgro d

Gehring Group was approved as Agent of Record for the Authority’s Property & Casualty Program effective
November 1, 2023. Gehring Group was directed to place the Property All Other Perils {AOP), Inland Marine, and
Boiler & Machinery program for the 3/31/26-27 policy year.

1e 2023-24 Property renewal policy modified coverages significar  , removing windstorm/surge and excess flood
limits, and increasing the deductible to $1 million. Primary flood coverage was also terminated, leaving a gan in
coverage that was bridged by approval to use earmarked Emergency Contingency funds in the event of a loss not
covered by insurance or reimbursable by FEMA.

Process & Analysis

Gehring Group approached various markets to structure the 2026-27 Property insurance program, finalizing the
policy per occurrence limit of $10 = on, consistent with the current pelicy mit, and retaining all other existing
coverage features. Total premium for the policy will nct exceed $463,000, which represents roughly a 4.8% decrease
over expiring, shown as ‘Renewal’ in the attached Exhibit - Property Insurance Renewal Evaluaticn.

The Property insurance market has seen a rebounding trend with pricing, underwriting scrutiny, and insured vi  es
all having been increased during the hard market period in 2021-2023. Insurers are exhibiting more cenfidence in
their pertfolio exposures as a result of these changes, so although catastrephic events continue to drive annual
losses, the industry is poised to me  tain mere stat iy moving forward. This stabilization has attracted capital intc
both the primary and reinsurance markets b ng forth fu er rate-cn-line reductions in 2026. The Authority’s
base rating saw a 5% decrease per S100 of i Insured Value [ /) as evidence of this trend. The Authority had a
nominal change in TIV {+0.2%), resulting in the cverall pregram premium change referenced above (-4.8%).

Recommendation

Gehring Group rececmmends renewal of the 2026-27 Property Insurance All Other Perils policy for an annual
premium not to exceed $463,000. The coverage includes All Other Perils (AOP), however excludes wind and flood
claims. The over: 2c  ylimitsare $10m  n per cccurrence.






MEETI i DATE: 03/03/2026 DEPAI \T: Division of Admi stration

AGENDA TITLE:

Consideration to approve an update to the FKAA purchasing policy in order clarify the
process of using state contracts, cooperative purchasing agreements and piggyback

contrac ; to obtain goods and services. 1is will also increase our Florida Recovery
Ot jation Calcule n (F-ROC) score.

DOCUMENTATION: Included: To-Follow: E Not Required: |:|

Cost to FKAA: ¢ Va BUDGETED:  Yes ||  No |
Cost to Others: ) nfa
Total Cost: S n/a Department Directer:
Division of Administra’y{r? N
Department: /1 " Chief Financial Officer:

Chief Cperations Oﬁicpr:l//ﬁﬁ}l‘ ~ /

Gener  Coun

BOARD ACTION:

Approved: Tabled: |:| Disapproved: |:l Recommendation Revised: |:I

Comments:

Date:

Recording Clerk:




FLORIDA KEYS AQUEDUCT AUTHORITY

1100 Kennedy Drive Key West, FL 33040

> Telephone: 305-296-2454
- MEMORANDUM
TO: Gregory W. Ve z, Executive Director
FROM: Cindy Kondziela, Chief Administrative Officer
DATE: February 19, 2026

SUBJECT: Update to Purchasing Policy

Action Statement

Consideration to approve an update to 1 : FKAA purchasing policy in order clarify the process of
using state contracts, cooperative purchasing agreements and piggyback contracts to obtain goods
and services. This will also increase our Florida Recovery Obligation Calculation (F-ROC) score.

Purpose and Justification

This request will clarify the process used in procuring goods and services through one of the above
options. It will also work to increase our Florida Recovery Obligation Calculation (F-ROC) score.

Background
FKAA is participating in the F-ROC program which is designed to help expedite disaster relief
for state agencies and other municipalities. After the initial assessment, an update to the

purchasing policy was deemed an area where FKAA could improve. This item will forme y
adopt currer  practices through our written purchasing olicy.

Financial

This update does noi npact the FKAA financ lly.






b. Sole Source. if the item is available from only one supplier it cannot be subject
to competitive bidding. In these instances, the requisitioner should make a note in
the internal comment field alerting Purct sing that the item could be a sole source
itemn. If a commodity or contractual service exceeds Category One and is believed
to only be available from one source, the Authority shall electronically post a
description of the commc ties or contractual services sought for a period of at
least (7) business days. The description must include a request that prospective
vendors provide information regarding their ability to supply the commodities or
contractual services descr ed. 1f it is determined in writing that the commodities
or contractual services are available only from a single source, the agency shall:
Provide notice of its intended decision to enter a single-source purchase contract.
Board approval must be obtained prior to procurement if the purchase amount
exceeds Category One.

¢. Emergency Purchases. When an immediate requirement exists and delay in
procurement would be detrimental to the Authority and poses a danger to the
public health, safety, or welfare, of the Authority, the Executive Director, or
designee, may authorize an immediate purchase without con  ztitive bidding.

Revised February 19, 2026



Such a determination shall be in writing and under written oath on the emergency
authorization / best interest form, along with any other documents relating to the
emergency action. I[f the purchase amount is in excess of Category One, the
circumstances must be documented in detail and the Board of Directors
appropriately advised in an agenda item. In the event of a systemwide emergency
i.e., a hurricane, the Executive Director or designee may authorize companywide
emergency purchases for a set time limit not to exceed 30 days. Justification for
purchases under this authorization must be documented and be related to recovery
from the stated emergency. If emergency purchases are still needed after the
initial 30-day period the Executive Director or designee can extend the
authorization for an additional time period not to exceed 30 days. A return to
normal purchasing practices should happen as quickly as is reasonably possible.

Best Interest of the Authority. The Executive Director may authorize an
immediate purchase without competitive bidding if the purchase is deemed to be
in the best interest of the authority and the additional time taken to procure
competitive bids would cause substantial [oss to the FKAA. Such a determination
shall be in writing, and under written oath on the emergency authorization / best
interest form, along with any other documents relating to the best interest
purchase. If the purchase amount is in excess of Category One, the
circumstances must be documented in detail and the Board of Directors
appropriately advised in an agenda item.

Direct Purchase from the Manufacturer. When a manufacturer declines to
submit a bid, the Board of Directors may waive the competitive bidding
requirements for purchases which exceed Category One, if it is determined a
direct purchase from the manufacturer will be in the public interest. All other
such purchases will be reviewed and approved by Staff.

Specified Contractual Services. In the procurement of contractual services as
outlined in Chapter 287.057(3)(f) Florida Statutes, the competitive bidding
requirements are waived if it is determined to be in the public interest. The
Authority may procure commeodities and contractual services by an invitation to
negotiate, or a request for quote for vendors under contract with the department.
Written approval must be obtained by the Executive Director or their designee
prior to invitation to negotiate. In these instances, the Department Director of the
requisitioning department must detail in writing why the public interest will be
served through waiving the requirement. Board approval must be obtained prior
to procurement if the purchase amount exceeds Category One.

Procurement and Contracting with Vendors — No Preference Based on
Vendor’s Social, Political, or Ideological Interests. It is prohibited to give
preference to a vendor based on the vendor’s social, political, or ideological
interests when procuring or contracting with them. Documentation relating to a

L)

Revised February 19, 2026



vendor’s social, political, or ideological interests cannot be requested by the
agency. Any solicitation for purchases or services must notify vendors of these
provisions.

3. Purchase Orders will only be prepared and issued by the Purchasing staff. All
Purchase Orders are signed electronically when they are generated.

a. The Authority is subject to many of the same rules of law as a private business
entity. With the exception of its tax exempt status and authorization to purchase
under State and GSA contracts, the Authority enjoys no special status either as a
government body or as a water utility. All problems, questions, and concerns
involving contract law should be referred to counsel.

b. All vendors who provide services on the Authority’s premises must provide
proof of adequate Workman’s Compensation, General Liability, and Automobile
Liability Insurance to the Human Resource Department before any work is
performed. '

II. PURCHASES UP TO (35.000.00)

A. A Requisition for Purchase Order must include specifications on the material or service
required, the account number, and delivery site. The description on the requisition must
be as specific as possible in order for the Purchasing staff to obtain quotations. An FKAA
item number should be provided when ordering inventory items. Completed requisitions
should be forwarded to the Purchasing Office for processing.

B. Purchasing of materials and services with an aggregate cost under 82,500.01 will be
accomplished through the use of sound purchasing practices which may include written,
email, or facsimile quotes.  All purchases over $2.500.00 will require at least two price
quotes (written, email, or facsimile). Negotiation of the purchase most advantageous to
the FKAA should be based on price, product quality, estimated shipping costs, and the
ability of the supplier to meet the required delivery schedule. If at least two quotations
are not received, a statement as to why they were not received must be shown, All
purchase order requisitions related to one specific job will be awarded based on the lowest
total cost. Requisitions must be documented accordingly noting the job information. The
Authority shall document the conditions and circumstances used to determine the
procurement method.

C. A Purchase Order will be issued to execute the purchase. A record of any quotes obtained
will be attached to the electronic copy of the Purchase Order and be filed in the
Workplace procurement program.
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II1.

IV.

CATEGORY ONE PURCHASES (§5,000.01 - $34,999.99)

. A Requisition for Purchase Order must include specifications on the material or service

required, the account number, and delivery site. The description on the requisition must
be as specific as possible in order for the Purchasing staff to obtain quotations. An FKAA
item number should be provided when ordering inventory items. Completed requisitions
should be forwarded to the Purchasing Office for processing.

. The Purchasing staff will obtain at least three price quotes prior to procurement.

Quotations will be in writing (email, or facsimile copies are acceptable),

, or informal bids to be opened upon receipt.

Negotiation of the purchase most advantageous to the FKAA should be based on price,
product quality, estimated shipping costs, and the ability of the supplier to meet the
required delivery date. If at least three quotations are not received, a statement as to why
they were not received must be shown. All purchase order requisitions related to one
specific job will be awarded based on the lowest total cost. Requisitions must be
documented accordingly noting the job information. The Authority shall document the
conditions and circumstances used to determine the procurement method.

A Purchase Order will be issued to execute the purchase. A record of all quotes obtained
will be attached to the electronic file.

. The Executive Director is authorized to approve task orders and change orders not to

exceed $50,000.00

A Y TWO PURCHASES R GREATE

. All purchases in excess of the Category One must be accomplished through a competitive

bid process. Specifications of the material or service to be purchased will be prepared by
the requisitioning department. The specifications must contain the desired date and time
of the bid opening and be forwarded to the Purchasing Office.

. The Purchasing staff will assign a bid number and prepare a bid package for the required

purchase. This package will include a listing of all bid specifications (as provided by the
requisitioning department), the insurance information required, and the appropriate FKAA
Invitation to Bid Form. The date, time, and location of the bid opening will be specified
on the Invitation to Bid form, as well as submission instructions for potential bidders. All
Invitation to Bid forms will reserve the right to reject any and all bids if such rejection is
determined to be in the interest of the Authority. All specifications for materials and/or
services, as well as, projects in excess of Category One must be approved by the Internal
Auditor, General Counsel, and Employee Benefits Coordinator.
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The appropriate Department Director will approve the specifications prior to forwarding
the bid to Purchasing. Purchasing will be responsible for preparing the routing of all
documents, ensuring any necessary changes are made, and all parties have signed off on
the finished documents prior to advertisement.

. The Purchasing staff will prepare a bid solicitation advertisement which briefly describes
the material or service to be purchased and will contain instructions for potential bidders.
The Purchasing staff will arrange for publication of the ad in at least one newspaper of
general circulation, as well as electronically posting it on the FKAA web site, and
Demandstar. The last publication/posting of this ad will be at least (10) calendar days
before the scheduled bid opening. If the products/services being bid can be acquired
locally by firms whose main office or headquarters are located in Monroe County, the bid
will be advertised in newspapers in the Lower, Middle, and Upper Keys. Ads may also
be published in trade or professional journals when deemed appropriate.

. Advertisement is not required for the re-issuance of an invitation to bid or request for
proposals if the FKAA advertised the original bid or proposal solicitation as per
established procedure. In this instance, all bidders that were emailed notice of the
original solicitation must be mailed notice of the re-issuance. This requirement excludes
any vendor that responded with an indication of no interest in bidding or offering.

. The Purchasing staff wiil email vendors provided by the requesting department to inform
them that a bid is available for download.

. Bids for construction projects will be processed in the same manner, except that the
Contracts Manager will request that the Purchasing Office advertise the bid. A Project
Number, assigned by the Contracts Manager will be included in the request.

. All bid openings will be open to the public and will be held on the date, time, and at the
location specified in the bid advertisement.

Bid openings for construction projects will be conducted on E-builder by at least one
member of the Engineering Office staff, the Internal Auditor, the Purchasing Manager or
a designee for one of the previously stated positions. Bids will be opened and recorded
via the E-builder program.

All other bid openings will be conducted by the Purchasing and Inventory Manager, or a
member of the Purchasing Office staff, the Internal Auditor or designee, and the
Department Director or designee of the requesting department. Bids will be opened and
read by the Purchasing and Inventory Manager or designee. The bids will then be
recorded on the electronic Bid Tabulation Sheet by the attending member of the
Purchasing Office and be emailed to the Internal Auditor and department representative
for verification. After all bids are read and recorded, the Bid Tabulation Sheet will be
signed electronically by all individuals present.
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H. For Construction Projects and all other bids, the Purchasing Manager will recommend to

L

the requesting Department Director, the bid which should be accepted. The appropriate
department head will inform the Purchasing Manager or the Contracts Manager of their
decision. The Purchasing Manager will ensure the final selection is posted on the
Demandstar web site. The department head will then make an appropriate
recommendation to the Board of Directors in an agenda item. If the recommendation is
to accept other than the lowest bid, or to reject any bids, approval by General Counsel
must be obtained and be fully justified in the agenda item.

In the case of tie bids, the Authority will evaluate the tied bidders based on the following:

1. Certified minority owned business.

2. Bid certifying a drug-free workplace has been implemented in accordance with
Section 287.087, Florida Statutes.

3. Products manufactured domestically will be given preference over products from a
foreign manufacturer.

4. Number of valid vendor complaints on file.

The requesting Department Director will provide Purchasing with a copy of the Board
approval. A Purchase Order will be issued to execute the purchase. The Board
approval of the bid will be attached to the requisition in Workplace or E-builder.

VI.CHARGE ACCOUNT PURCHASES

Charge accounts are not to be used or opened.

VIIL

A,

PETTY CASH FUND

Certain Authority offices throughout the Florida Keys are authorized a Petty Cash Fund.
The Petty Cash Custodians for these funds are appointed by the Director of
Administration. Required changes in the amount of the Petty Cash Fund must be
requested in writing to the Director of Administration.

Purchases are limited to $300.00 unless prior approval is obtained from the Director of
Administration or designee. The Petty Cash Fund is used for minor purchases, when, due
to urgency of need or low cost of the item, it is not feasible to use normal procurement
procedures. Petty Cash shall not be used for automotive repairs, purchase of fixed assets,
or purchase of a stocked item unless, due to circumstances petty cash procurement is the
most cost effective method to obtain the required item. If the Petty Cash Custodian is
unsure if a particular expenditure is authorized, clarification and guidance should be
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VIIL

obtained from the Director or Assistant Director of Administration before funds are
dispersed. Since the Authority is exempt from State Sales Tax, such tax will not be paid
on Petty Cash purchases. Personne! should obtain a copy of the Tax Exempt Certificate
from the Petty Cash Custodian, Purchasing, Finance, or Administration in order to
provide the vendor with proof of the Authority’s tax exempt status.

All monies disbursed from the Petty Cash Fund will be substantiated by a Petty Cash
Voucher Slip. The voucher slip will include the amount, date, and description of the item
purchased. It will be signed by the recipient and the Petty Cash Custodian, and the
receipt for the purchase will be attached to the voucher slip.

1. All voucher slips will be retained as a temporary file in the Office Fund Voucher
Envelope. As completed voucher slips are received by the Petty Cash Custodian, the
custodian will enter the date, to whom paid, for what, the account number, and
amount in the proper columns in the voucher envelope.

2. Three working days should be allowed for processing purposes prior to the weekly
check run on Fridays. The total disbursed, cash on hand, and the amount of
fund entries must be completed. The voucher fund envelope with all voucher slips
and receipts enclosed will then be forwarded to the Director of Administration for
audit, review of account numbers, and approval of reimbursement of the Petty Cash
Fund.

The Director or Assistant Director of Administration or designee will audit the Petty
Cash Funds from time to time. All petty Cash Funds will be submitted for
reimbursement through September 30, or the last business day before September 30.

MISCELLANEOUS PURCHASES

Certain purchases fall outside the scope of the Purchase Order, Petty Cash Fund, and
Open Charge Account policies.

Such purchases include, but are not limited to, electric service, memberships, telephone
service, licenses/certifications, garbage service, subscriptions, security service,
reimbursements for employee travel, sewer service, dumping fees, pre-employment
physical, and computer and copier maintenance. When possible a purchase order will be
generated for internal use to ensure that bills are reviewed prior to payment. If a purchase
order has been generated the requisitioning employee will review the bill and receive the
appropriate amount in Dynamics. Otherwise as invoices for purchases are received, other
than utility bills which will be reviewed by the Accounting Manager or designee, the
Finance Specialist will forward them to the appropriate office for review and approval.
The Department Director or designee will sign the invoice indicating it is proper for
payment, and return it to Accounts Payable for processing. Any discrepancies in billing
should be noted on the invoice and the discrepancies resolved before payment is
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approved. When possible such purchases will be paid using the FKAA accounts payable
credit card.

IX. TRAVEL ARRANGEMENTS

All out of State Travel, as well as, in State travel which will cost over $2,500 (excluding
seminars fees and/or training fees) per person will be reviewed and approved by the Executive
Director or designee. A copy of this approval must be attached to the requisition for Purchase
Order. All travel outside of the Continental United States must be Board Approved. All travel
arrangements will be made by the Department Director’s designee who must secure the best
possible price by acquiring Government rates, specialty fares, or any other discounts which may
apply. Air travel cannot be based on preference of airlines or based solely on preference of flight
schedules if it effects the overall cost to the company. (For further clarification refer to
Appendix A)

X. MINORITY, VETERAN OWNED, and HUB Zone BUSINESS PREFERENCE

A. Whenever possible an effort to solicit bids from Minority Owned, Veteran Owned and
HUB Zone businesses will be made.

B. The first tie-breaker for all bids will go to certified Minority, Veteran, and HUB Zone
businesses.

C. Whenever possible, especially on Navy projects, contracts will be set aside to be bid on
only by Minority, Veteran, and HUB Zone businesses.

XI. ADDITIONAL REQUIREMENTS for the USE of FUNDS UNDER 2 CFR 200

A. Procurement protests will be handled using good administrative practices and sound
business judgement as required by 2 CFR 200.318 (k).

B. Non-competitive procurement procedures will be in line with 2 CFR 200.321 (f). These
will be utilized if an item is only available from a single source, there is a public exigency
or emergency, the Federal awarding agency expressly authorizes non-competitive
proposals in response to a written request, or after soliciting a number of sources
competition is deemed inadequate.

C. Per 2 CFR 200.319 preference will not be given to local firms and solicitations will be
widely advertised.

D. Per 2 CFR 200.323 FKAA will perform a cost or price analysis in connection with every
February 19, 2026 9



acquisition over the Simplified Acquisition Threshold including contract modifications.
FKAA will make independent estimates before receiving bids or proposals. Profit will be
negotiated as a separate element of the price for each contract where there is no price
competition. Costs based on estimates will only be allowed if allowable for the non-
Federal entity under Subpart E of this part.

E. Florida State Statute 287.055, FS applies to the selection of engineers.

F. All contracts will contain language required by 2 CFR 200.326 and Appendix I to Part
200. :

XII. ADDITIONAL REQUIREMENTS for the USE OF DEO STATE FEDERAL GRANT
FUNDING

A. Sealed bids will be carried out as prescribed in 2 CFR 200.320(b)(1).

- (1) In order for sealed bidding to be feasible, the following conditions should be
present: (i) A complete, adequate, and realistic specification or purchase description
is available; (ii) Two or more responsible bidders are willing and able to compete
effectively for the business; and (iii) The procurement lends itself to a firm fixed price
contract and the selection of the successful bidder can be made principally on the
basis of price.

B. Asoutlined in F.S. 287.055(2) and DEO Administrative Policy #4.02, DEO approval is
required for non-competitive procurement of any contract amount.

C. Per 2 CFR 200.324 FKAA will perform a cost or price analysis in connection with every
acquisition over the Simplified Acquisition Threshold including contract modifications.
FKAA will make independent estimates before receiving bids or proposals. Profit will be
negotiated as a separate element of the price for each contract where there is no price
competition. This also applies to RFPs or when only one bid or proposal has been
received.

D. Section 255.0525 F.S. applies to advertising competitive bids or proposals.
XIII. ACQUISITION of PROFESSIONAL SERVICES
A. Definition

A professional service shall be defined as assistance obtained in support of FKAA operations
from an independent contractor in one or more of the following professional fields:

1. Appraisal Services - real and personal property appraisers (as per Chapter 125.355, F.S.).

2. Architecture, professional engineering, landscape architecture, or registered land
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surveying services (as per Chapter 287.055, F.S.).

3. Audit and Accounting Services - auditors and accountants (excepting the selection of the
annual auditor which shall be conducted as per Chapter 11.45, F.S.).

4, Consultants - planning, management, technological or scientific advisors.

5. Financial Services - bond counsel, rating and underwriting, financial advisor, and
investment services.

6. Legal Services - attorneys and legal professionals authorized by the FKAA General
Counsel, including expert witnesses, conflict counsel, lobbying services, investigative
services, interpreter services, court reporting services or advertising services and any
other services required by the FKAA General Counsel

B. Methods of Acquisition

Because differences in price may only be a minor concern compared to qualitative considerations,
professional services may be exempted by the FKAA from the competitive bidding process. When
acquiring professional services below $35,000.00, obtaining price quotes as set forth in Chapter III of
this policy is strongly recommended, but are not required. The Requesting Department should
document why price quotes are not provided and the rationale behind choosing the selected firm. The
reasons for choosing the firm should relate to past work with the FKAA, time considerations, the
firm’s area of expertise, as well as other criteria that would dictate the selection.

Professional services, when over $35,000.00 for a planning study or other activity, or a construction
project with a total cost of over $325,000.00 will be subject to the competitive solicitation process.
They will be acquired through the following method:

1. Request for Qualifications as defined in the Consultants Competitive Negotiations Act
(CCNA) 287.055, (4) & (5) F.S.

a. The Executive Director will appoint an individual or committee to review submittals.

b. Responding firms will be ranked based upon criteria set forth in the RFQ. If presentations
are requested by the FKAA, they will be held in compliance with F.S. 286.0113. The
Jjustification for the ranking of the firms must be documented and included with the
package submitted to the FKAA Board of Directors.

¢. The FKAA will negotiate a contract with the firm selected by the individual or committee
designated by the Executive Director as the highest ranked firm.

d. If an agreement cannot be reached with the highest ranked firm negotiations will
begin with the second ranked firm. If an agreement cannot be reached with this firm
the FKAA will begin negotiations with the remaining qualified firms in a descending
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order until an agreement can be reached.

e. The negotiated contract will be reviewed and brought before the Board of Directors
for approval.

C. Continuing Contracts

Definition: A continuing contract is defined as a contract for professional services in accordance
with all the procedures of Florida Statute Sec. 287.055 between the FKAA and a firm whereby the
firm provides professional services for professional architects, engineers, landscape architecture, or
surveying and mapping services for projects in which the estimated construction cost of each
individual project under the contract does not exceed the amount of Two Million and 00/100
($2,000,000.00) Dollars, or for a study activity if the fee for professional services for each individual
study under the contract does not exceed Two Hundred Thousand and 00/100 ($200,000.00) Dollars,
for work of a specified nature as outlined in the contract required by the FKAA, with the contract
being for a fixed term or with no time limitation except that the contract must provide a termination
clause. Firms providing professional services under the continuing contracts shall not be required to
bid against one another.

1. Continuing contracts shall be chosen by the competitive selection process as outlined in part
B. During the selection process, a selection committee appointed by the Executive Director
shall rank the professional service contractors. The Board of Directors shall approve the
award of each contract for a general continuing contract. The number of contractors to be
chosen shall be at the discretion of the Board of Directors.

)
2. Award of individual Contracts to Contractors

a. Separate contracts or task orders for each individual project shall be awarded among
the contractors who have been awarded a general continuing contract.

b. Separate contracts or task orders for each individual project shall be approved by the
Board of Directors when required under the purchasing policy.

¢. The separate contracts or task orders for each individual project shall be awarded on a
rotating basis beginning with the top ranked professional service contractor and
continuing to the next contractor in ranked order.

d. When the FKAA has identified an appropriate project, FKAA staff shall consult with the
next ranked contractor in rotation and shall negotiate the terms of a contract for the
specific individual project. [f the FKAA and the next ranked contractor in rotation are
unable to come to agreement as to the terms of a contract, the contractor shall be placed
back in rotation and the staff shall move on to the next ranked contractor in rotation to
begin negotiations, and the process shall continue until an agreement can be reached.

e. The order of rotation may be changed by the Executive Director or Designee, upon
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written request by the Department documenting any one of the following reasons:

ii.

iii.

iv.

If the next ranked contractor is not available within the time required by the FKAA
for an upcoming project, the contract may be awarded to the next contractor in
rotation who is available.

If a project requires a particular skill set or expertise which, in the discretion of the
Executive Director or his designee, is more suitable to a contractor who is not next
ranked in the order of rotation, the Executive Director may award the project
regardless of rank order.

If the next ranked contractor has been awarded and is currently working on other
FKAA projects, the contract may be awarded to the next contractor in rotation who is
not currently engaged or working on other FKAA projects.

In case of emergency, the FKAA is not required to follow the order of rotation in
order to accomplish the necessities of the situation. An emergency as defined in the
purchasing policy.

When a contractor is not awarded a contract due to the reasons stated herein, that
contractor shall be given the next project in rotation for which he is available and
possesses the requisite expertise.

It is the intent of the FKA A that the contracts be ranked and rotated in order of ranking so
that the award of contracts are distributed among the contractors and no particular
contractor shall be given a contract out of order except for the reasons stated above.

The Requesting Department shall document and provide an explanation to the Board of
Directors when a contract or task order is $35,000 or more and to be awarded out of the
ranked order of rotation.
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Capital Projects Commitment Summary

Feb-26
Project Name Project Phase dg < i Actual Remaining
Facilities
Marathon Customer Service Sile Development Penmnitling $ 500,000 5 155,011 % 148,502 % 6,500
Subtolal- Facilities 5 500,000 %5 155,011 % 148,502 % 6,509
Water Supply and Treatment
PFAS Treatment at J Robert Dean Design - 400,000,000 S 4,192,895 5 1,937,124 § 2255771
Hydrageokgical Services Planning s 240,000 $ 240,000 $ 184,835 § 53,165
Crawl Pump Stallon and 5 MG Storage lank Consinucilon ] 15,000,000 $ 13769250 % 2056494 $ 11,672,758
Crawl ey Supply and Injeclion Wells Cansiruction 3 1,000,000 S 948,000 5 - 5 948,000
Crawl Key Reverse Osmosis System Design s 60,000,000 $ 5,064,487 S 2657308 % 2,407,179
Subtotal- Water Supply and Treatment s 176,240,000 $ 242148632 % 676,761 § 17333371
‘Water Transmission
Elecirical Equipment Upgrades (Phase 2} Caonslruclion s 4500000 % 4274000 % 273,303 % 3,997,697
Eledlrical Equipmeni Upgrades (Phase 3} Cansiructian 3 1,400,000 $ 1,251,861 & 54000 § 1,197,981
Diesel Pump Upgrades - ODP{1) Bidding 3 5,200,000 $ 1457870 % 1,36262% % 95,242
Knights Key Transmission Main Conslruclion s 8,500,000 § 6,247,260 § 3TTANT § 2,473,542
Plamaticn Key Transmission Main Construclion 3 §6,000,000 5 EB0,152,597 % 446675998 % 15524559
Florida City Transmission Reloeation Design 5 18,620,000 $ 386,353 $ 263,933 § 132,420
Islamorada (MM73-79} Transmission Main Design 5 70,000,000 $ 1,126,423 %5 252,970 % 876,451
Ti issk Crossings (MM72-78) Design 5 18.000.000 % 997105 S a2 % B74,984
Snake Creek Crossing Awailing Grant  § 7,500,000 § 661,598 5 7,088 § 314,510
€111 Crossing Awsgiling Grant  § 7,100,000 % 512,070 % 267,320 % 314,750
Subtotal- Water Transmission 5 202,320,000 % 77,217,256 % 51,615,070 § 25,602,135
‘Water Distribution
Desal Tank Repairs Construglion 5 2,600,000 % 2394415 22000 5 2371415
Key Wesl Storege Tank Replacement Design H 5,200,000 . $ 264,956 S 245381 5 45,575
Marathan Pump Station Construstion 5 7.400,000 $ B.815817 § 2,521,168 % 4,204 851
Qcean Reef Water Distribulicn Tanks and Pump Station Construgtion 5 1,000,000 $ 807,380 5 647,110 % 160,250
Craw] Key Slorage Tank {Phase 3} Construgtion 5 3,100,000 $ 2816595 % 2248534 % 570,481
Subtotal- Water Distribution $ 19,300,000 $ 13,129,642 % 5,683,192 § 7,446,351
Wastewater
QWNRE Phase il Complete 5 660,000 % 652,263 S 636,960 % 15,303
Big Coppitt Wastewater Equalization Design 5 8,000,000 % 272,865 § 255,260 % 17.58%
Summertand Equalization Tank Design 5 2,500,000 S 225,190 S 215753 8 12,437
Summeriand Pump Station Improvemanis Construction 5 800,000 § 519,718 % 81,769 § 457 850
Baypoint Decommissioning Design 5 10,000,000 % 674,263 5 244322 § 429,941
Cudjce and Big Coppilt Wet Weather Impovements Design 5 6,500,000 % 611,440 5 460,530 % 150,910
Subtotal- Wastewater 3 26,660,000 § 2,868,730 § 1,874,594 % 1,084,136
Navy Water
NAS Sigsbee Generator Replacement Construction L 260,000 S 237,963 5 - H 237,963
NAS Key West Boca Chica Field - East Fire Pumpingr Station Bidding $ 4,000,000 $ 18,207 § 45424 § 72851
Impovements
Subtatal- Water H 4,260,000 % 556,250 % 245434 § 310,316
GRAND TOTAL S 429,780,000 § 118,231,422 § 656442553 § 51,788,869

Nate: (1) ODP - Owner Ditect Purchase




Grant Summary

Feb-26
Project Name Project Phase  Budget Grant FKAA Percent Grant
Funded

Facilities

Florida City Roof Project Complete H] 212756 & 184,000 & 18,756 1%

Magnolia Street Reoof Replacemnent (Key Largo) Complele 5 235500 § 184,000 3 41,500 2%

Kermit H. Lewin RO Emergency Generaiar Facility Complete L 9412811 & 6,882,000 § 2,530,811 73%

Subtolal- Facilities $ 9,861,067 § 7,270,000 § 2,591,087 T4%

|Water Supply and Treatment

Kermil H. Lewin Reverse Osmosis Facility Compleie s 496108635 § 30678750 5 16,931,885 52%

Crawl Key Reverse Osmosis Facility Design 5 79,800,000 $ 22,500,000 $ 57,300,000 26%

J. Robert Dean WTP Elecirical Improvements Complete £ 5,162,948 -§ 934,792 5§ 4,168,156 19%

Subtctal- Water Supply and Treatment $ 1357358 8 54173542 5 BO40D0041 40%
Water Transmission

Islamarada and Windley (MM79-66) Cornplete $ 55000000 § 25942821 S 29,057,179 47%

Knights Key Tt ission Main Repl Construction 5 6,500,000 § 466,988 S 6,033,012 T%

Ccean Reel Transmission Main Cormplete 3 5520199 § 5239635 § 289,564 95%

Key Wesi Temninus Transmission Main Completa 5 5,850,556 § 508505568 § - 100%

|- Water Transmission $ 72,879,755 § 37,500,000 5§ 35,379,755 51%

Water Distribution

Marathon Pump Station Construclion $ 7,000,000 § 3,000,000 § 3,000,000 43%

Subtotal- Water Distibution $ 7,000,000 2,000,000 § 3,000,000 4%
Wastewater

Duck Key Manhole Rehabililation Complete 3 48,450 $ 24225 § 24,225 50%

On-Sile Systems. Completa S 660000 % 450,000 § 150,000 58%

Big Coppitt and Cudjoe Manhcle Rehabilitations Complete H 455575 S 410,018 S 45,558 20%

Subtotal- Wastewater 5 1,164,025 § 884243 § 219,783 76%
GRAND TOTAL $ 225254302 $ 102,633,785 $ 121,560,517 A6%
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AGENDATITLE:

Con: leration to approve the third of tI 2e (3), 1-ye: contract extensions with Austin
Jpler Trucking, for the removal of sfudge at J. Robert Dean WTP, in the estimated

amount of $1,656,000.00. Austin Tupler Trucking Inc. has agreed to maintain the

c rent pricing for an additional year.

DOCUMENTATION: Included: To-Follow: I:‘ Not Required: I:]
Cost to FKAA: 5 1,656,000.00 BUDGETED: Yes No I:]
Cost to Others: S William e oo
Total Cost: s 1,656,000.00 bepartment Director: O5tETNOUd |
ivisi Water
ent: DWISlO;P of %te /-\ E Chief Financial Officer; _
/Y AP

Chief Cperations

General Counsel:

BOARD ACTION:
Approved: Tabled: D Disapproved: D Recommendation Revised: D

Comments:
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FLORIDA KEYS AQUEDUCT AUTHORITY

1100 Kennedy Drive Key West, FL 33040
Telephone: 305-296-2454

MEMORANDUM
TO: C :gory W. Veliz, Executive Director
FROM: William Osterhoudt, Director of Water Operations

DATE: March 3, 2026

SUBJECT: J. Robert Dean WTP - Sludge Removal - Contract Extension

Action Statement

Consideration to approve the third of three (3), 1-year contract extensions with Austin Tupler Trucking, for
the removal of sludge at J. Robert Dean WTP, in the estimated amount of $1,656,000.00. Austin upler
Trucking Inc. has agreed to maintain the current pricing for an additional year.

Background

On A |12, 2022, the Board approved a 2-year contract, with the option of (3) 1-year extensions, with
Austin Tupler Trucking Inc., at $69.00/cy., approximately 24,000cy of lime slu e a year at J. Robert Dean
WTP.

On Feb. 27, 2024, the Board approved the first  year extension, and on May 14, 2025, the Board approved
the second I-year extension.

With approval « this item, the Board will be approving the third and last of the 1-year extensions, at the
same cost and conditions, with a contract period of April | 2026, through March 31, 2027.

Purpose and Justificat] 1

It is a requirement to i ilize and remove the sludge “tailings”, a byproduct of the treatment process.
FKAA currently accumt  es approximately 24,000cy of sludge annually at J. Robert Dean WTP.

Financial

Funds are budgeted in the FY26/FY27 budget for this service.






& Outlook

Re: FKAA - one-year extension request

From Blake <blake@tuplertrucking.com>
Date Wed 2026-01-28 3:01 PM

To Mary Anne Clothier <mclothier@fkaa.com>; tupler@tuplertrucking.com <tupler@tuplertrucking.com>

Cc credit@tuplertrucking.com <credit@tuplertrucking.com>

U 1 attachment (5 KB)
Outlook-cjam4djg;

This Message originated cutside your organization.

Good Afternoon,

Yes. We are interested in extending this contract for one more year.
Thank you

Blake Simmons

Austin Tupler Trucking

Get Outlook for iOS

From: Mary Anne Clothier <mclothier@fkaa.com>
Sent: Wednesday, January 28, 2026 2:59:14 PM

To: tupler@tuplertrucking.com <tupler@tuplertrucking.com>; Blake <blake@tuplertrucking.com>

Cc: credit@tuplertrucking.com <credit@tuplertrucking.com>
Subject: FKAA - one-year extension request

Good afternoon - please respond if you wish to continue the contract for one more year at the same cost and

conditions.

As noted in the memo, this will be the last renewal under the original contract.

Thank you. If you have any questions, please let me know., | added the current PO for reference.

Mary fme Clothier

FYAA — Adwmin. Asst. Prod/Trans

25400 SW 192 Ave. Florida City, FL 32034

Wailing address: 7O BOX 343041 Florida City, FL 33034
Cffice: 796346511 Cell: 305-304-370%
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hm&pntm-mwlmeuwﬂmﬂ Robert Dean Wager Trestment Plant locatad a1 35400 SW
192" Avi. FioriSs Clty, Fl, 33634/In.the Navy Welly Pineland Preverve; googrephical coondinates: 25.439322, -
sqm&vomnymmnaxo;smumm Our storage area Is limited In wize, sand 50 iwe are
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Thé $ucteksfil. bidder will be requied to mobilizn-ard reove slidge “aflingy™, s byproduct of the weamen
process, amaniiting io spproximately 12,000 Cu Yd3 peiics g vegr. This Wil be done approx..twa (2) times per
contenct yeer of dpprox. four- (4)‘timen for the: contract ‘poricd of two-years, Nonuhﬁonchubhpumm
thirtng the coirtract period. (epprox. 12,000y % 4.= spprox. 48,600cy)
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confirmed by this hid.

Rexotver Site-{1F differert from bidder):

+ Ifthe bidder has mn approved snd vishle Teuse progrem thar mésts all DERM/EDEP regiifitions, this
information must be provided to the Florida Ksys Aquaduct ss.a part of the bid proposil.
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durmping regulations thet riay/wll] require pemmits, licensts, disposal fids andior certificaies that may/will be
required by DERM, FDEP, DOT, etc. jo bl and disposa of this-miserisl. DERM het commented on conditions
siarounding ths “permitied Touse™ of our spent lirie, which is outlined in the attached Aml 14, 2011 DERM rv-use
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FLORIDA KEYS AQUEDUCT AUTHORITY
INDEMNITY, LIABILITY, AND INSURANCE REQUIREMENTS

INDEMNIFICATION AND HOLD HARMLESS

The Contractor covenants and agrees to indemnify and hold harmless the Florida Keys Aqueduct Authority (The
Authority) from any and all claims for bodily injury (including death), personal injury, and property damage
(including attorney’s fees) which arise out of, in connection with, or by reason of services provided by the
Contractor or any of its Subcontractor(s) in any tier, occasioned by the negligence, errors, or other wrongful act or
omission of the Contractor or its Subcontractors in any tier, their employees, or agents,

GENERAL INSURANCE REQUIREMENTS

The successful proposer is responsible for ensuring that all such insurance obtained will extend protection to any
subcontractor who may perform any part of this contract or require any such subcontractor to obtain insurance
consistent with this section. Such insurance will be required during the entire term of the contract.

All proposals shall include proof as evidence of the required insurance. Either:

Certificate(s) of Insurance
or
A certified copy of the actual insurance policy (ies).

FKAA, at its sole discretion, has the right to request a certified copy of any or all insurance policies required by this
section. Required insurance with the FKKAA as the certificate holder must be provided prior to
commencement of work.

Insurance policies must be provided be a company authorized to transact business in the state of Florida and
companies must maintain a minimum rating of A-, as assigned by the A.M. Best Company.

The Commercial General Liability must include FKAA as an_additional insured (Note: the proof of insurance
included with the proposal does not have to include FKAA as an additional insured. (This will only be required of
the awarded proposer).

X Commercial General Liability with minimum limits of $1,000,000 Combined Single
Limit to include, as a minimum:
Premises Operations
Products and Completed Operations
Blanket Contractual Liability
Personal Injury Liability ‘
Expanded Definition of Property Damage

If coverage is provided on a claims made basis, its provisions should include coverage for which claims
filed on or after the effect date of this contract, In addition, the period for which claims may be reported
should extend for a minimum of twenty four (24) months following the acceptance of work by the
Authority.

X Vehicle Liability with combined single limits of $ 500,000 Combined Single Limit {CSL) to cover all
vehicles to be used in fulfilling contract. Coverage must be extended to all Owned, Non-Owned and Hired
Vehicles.

X Workers’ Compensation Benefits with Employer’s Liability with the following minimum limits
consistent with Florida Statute 440:
{Or proof of exemption}
$100,000 Bodily Injury
$300,000 Bodily Injury by Disease, policy limits
$1060,000 Bodily Injury by Disease, each employee

Forward all insurance required to FKAAA prior to commencement,



AFFIDAVIT
OF
STATUTORILY REQUIRED
CERTIFICATIONS



AFFIDAVIT

1, GLEN TUPLERof the city of _Davie, FL according to law on my cath, and under
penalty of pefjury, depose and say that:

1 am President of the firm of
Ler 3 (“CONTRACTOR/CONSULTANT"), the bidder making

the Proposal = “ror the  project  deseribed in the Request for  Proposals for
’E‘KAAA Plant and that | cxecuted the said proposal with full autherity te do so.

*

By signing this Affidavit, CONTRACTOR/CONSULTANT has sworn or affinned to the followinp:

Public Entity Crime Statemept

In accordance with Section 287.134, Florida Statutes, an entity or affiliate who hag been placed on the Discriminatory
Vendor List, kept by the Flarida Department of Management Services, may not submit a bid, proposal, or reply on a
contract to provide goods or services to a public entity; may not submit a bid, propasal, or reply on a contract with a
public entity for the construction or repair of a public building or public work; may not submit bids, proposals, or
replies on leases of real property to a public entily; may not be awarded or perform work as a contractor, supplier,
subc¢ontractor or consultant under a contrnct with any public entity; and inay not transact business with any public
entity. A person or affiliate who has been placed on the convicted vendor list following a conviction for public entity
crime may not submit a bid, proposal, or reply on contracts to provide any goods or services to a public entity, wnay
net submit a bid, proposal, or reply on a contract with a public entity for the construction or repair of a public building
or public work, may not submit bids, proposals, or replics on leases of real property to public entity, may not be
awarded or perform work as a contractor, supplier, subcontractoer, or consultant under a contract with any public entity,
and may not transact business with any public entity in excess of the threshold amount provided in Section 287.017
of the Florida Statutes, for CATEGORY TWO for a period of 36 months from the date of being placed on the convicted
vendor list. By exccuting this Affidavit, CONTRACTOR/CONSULTANT represents that the exccution of this
Affidavit will not violate the Public Entity Crimes Act (Section 287.133, Florida Statutes). Violation of this section
shall result in termination of the Agreement and recovery of alf monies paid hereto and may result in debarment from
FKAA's competitive procurcment activities, In addition to the foregoing, CONTRACTOR/CONSULTANT further
represents that there has been no determination, bascd on an audit, that it or any subcontracter has committed an act
defined by Section 287.133, Florida Statutes, as a “public entity crime” and that it has not been formally charged with
committing an act defined as a “public entity crime” regardless of the mnount of money involved or whether
CONCESSIONATIRE has been placed on the convicted vendor list.

The CONTRACTOR/CONSULTANT certifies and agrees that CONTRACTOR/CONSULTANT nor any Affiliate has
becn placed on the convicted vendor list within the last 36 months,

Drug-Free Workplaee

In accordance with the Florida Statutes, Section 287.087, prefercnce shall be given to businesses with drug-free
workplace programs. Whenever twb or more bids or replies that are equal with respect to price, quality and service
are received by the State or by any political subdivision for the procurement of commadities or contractual services,
a bid, or reply received from a business that certifies that it has implemented a drug-free workplace program shall be
given preference in the award process. Established procedures for processing the bids will be followed if none of the
ticd vendors have a drug-free workplace program.

CONTRACTOR/CONSULTANT in occordance with Florida Statute 287.087 hereby certifies that
CONTRACTOR/CONSULTANT shall:

1. Publish a statement notifying employees that the unlawful manuficture, distribution, dispensing, possession,
or use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken
against employees for violations of such prohibition,

2. Inform employees about the dangers of drug abuse in the workplace, the business’ policy of maintaining 2
drug-free workplace, any available drug counseling, rehabilitation, and employce assistance programs, and

3, the penalties that may be imposed upon employees for drug abuse violations.



4. Give cach employee engaged jn providing the commodities or contractual services that are under bid a copy
of the statement specified in subsection (1).

5. In the statement specified in subsection (1), notify the employees that, as a condition of working on the
commodities or contractual services that are under bid, the employee will abide by the terms of the slatement
and will notify the employer of any conviction of] or plea of guilty or nolo contendere to, any violation of
Chapter 893 (Florida Statutes) or of any controlled substance law of the United States or any siate, for a
violation occurring in the workplace no later than five {5) days after such conviction, .

6. Tmposec a sanction on, or require the satisfactory panticipation in a drug abuse assistance or rehabilitation
program if such is available in the employee's community, or any employee who is so convicted.

7. Make a good faith cffort to continue to maintnin a drug-free workplace through implementation of this
section.

The person authorized to sign this AfTidavit certifies that CONTRACTOR/CONSULTANT complies fully with the
above requircments.

Vendor Certifiention Regarding Scrutinized Companies Lists
CONTRACTOR/CONSULTANT agrees and certifies compliance wilh the following:

Vendor/Contractor has reviewed Section 287.135, Florida Statutes, and in accordance with such provision of
Florida law, is eligible to bid on, submit a proposal for, or enter into or renew 2 contract with Toho for goods
or services.

Scction 287.1335, Florida Statutes prohibits a company from bidding on, submitting r proposal for, or entering
into or renewing a contract for goods or services of any amount if, at the time of contracting or rencwal, the
company is on the Scrutinized Companies that Boycott Israel List, created pursuant to Section 21547285,
Florida Statites, or is engaged in a Boycoll of Israel. Section 287.135, Florida Statules, also prohibits a
company from bidding on, submitting a proposal for, or entering into or renewing u contract for goods or
services of $1,000,000 or more, that are on either the Scrutinized Companies with Activities in Sudan List or
the Scrutinized Companies with Activities in the Tran Terrorism Sectors List which were created pursuant to
5.215.473, Florida Statutes, or is engeged in business operations in Cuba or Syria.

As the person authorized to sign on behalf of CONTRACTOR/CONSULTANT, T hereby certify that the
company identified above as “CONTRACTOR/CONSULTANT" is not listed on the Scrutinized Companies
that Boycott Israel List or engaged in a boycott of Israel and for Projects of $1,000,000 or more is not listed
on cither the Scrutinized Companies with Activities in Sudan List, the Scrutinized Companies with Activities
in the [ran Terrorism Sectors List, or engaged in business operations in Cuba or Syria.

I understand that pursuant to Scction 287.135, Florida Statutes, the submission of & false certification may
subject company to civil penalties, attomey’s fees, and/or costs, 1 further understand that any contract with
the FKAA may be terminated immediately, at the option of FKAA, if the company is found to have subniitted
a false certification or hus been placed on the Scrutinized Conipanics that Boyeott [srael List or engaged in a
boyeott of Israel or placed on the Scrutinized Companies with Activities in Sudan List or the Scrutinized
Companies with Activities in the Iran Terrorism Sectors List or been engaged in business aperations jn Cuba
or Syria.

Note: The List are available at the following Department of Management Services Site:
http:/iwww. dms mytlorida.com/business_operations/siate_purchasing/vendor_informationfeonvicted_suspended_dis
criminatory complaints_vendor_lists

Fuoreign Countries of Concern

The Contracting with Entities of Foreign Countries of Concern Prohibited Alfidavit Form is required by Section
287.138, Florida Statutes, which is deemed as being expressly incorporated into this Form. The Affidavit must be
completed by a person authorized to make this attestation on behalf of the Bidder/Proposer for the purposc of
suhmitting a bid, propesal, quote, or nther respanse, or otherwise entering into a contract with FKAA, I being awarded
the Contract, or otherwise entering into the Coniract, would grant Contractor access to an individual’s personal
identifying information, pursuant to section 287.138, Florida Statutes, the undersigned, on behalf of Contractor, hereby
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CERTIFICATE OF LIABILITY INSURANCE

DATE {MM/IDD/YYYY)
02/03/2026

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW., THiS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER QONIACT  Judy Chance
_—— PHONE X FAX
King Risk Partners, LLC IS N, Extl: (g88) 377-0420 [AIG, Noj:
643 SW 4th Ave Suite 210 EMAL g Judy.chance@king-insurance.com
INSURER(S} AFFORDING COVERAGE NAIC#
Gainesville FL 32601 INSURER A : Ascendant Commercial [nsurance, Inc 13683
INSURED INSURER B :
Austin Tupler Trucking, Inc. INSURERC :
6570 SW 47th Court INSURER D :
INSURERE :
Davie FL 33314 INSURERF :
COVERAGES CERTIFICATE NUMBER:  CL258691280 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE PCLICIES DESCRIBED HEREIN IS SUBJECT TC ALL THE TERMS,
EXCLUSIONS AND CONDITIGNS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,
ADDCISUBHR TCY BX
i TYPE OF INSURANCE INSD| WD POLICY NUMBER (MHIBONYYY) | (MRDBAYYY) LIMITS
COMMERGIAL GENERAL LIABILITY EAGH OCCURRENGE 5
ARIA
CLAIMS-MADE I:l OCCUR PREMISES (Ea oceurrence) 5
MED EXP (Any one person) 5
PERSONAL & ADV INJURY $
GEN'L AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE 3
POLICY BB I:I LOG PRODUCTS - COMP/OPAGG [ §
OTHER: 3
COMBINED GINGLE LIMIT
AUTOMOBILE LIABILITY (£ accent s 1,000,000
ANY AUTQ BODILY INJURY (Perperson) | &
A gl\ﬁvr%EsDONLY - gﬁ%gULED CA-61501-2 08/08/2025 | 0B/08/2026 | BODILY INJURY (Per accident) | S
| HIRED NON-OWNED PROPERTY DAMAGE
5 AUTOS ONLY AUTOS ONLY (Per accident) s
P PIP-Basic s 10,000
UMBRELLA LIAB OCCUR EACH OCCURRENCE s
EXCESSLIAR CLAIMS-MADE AGGREGATE 5
DED | I RETENTION § 5
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YiN StRrure | |8
ANY PROPRIETORIPARTNER/EXECUTIVE E.L. EACH ACCIDENT $
QFFICERMEMBER EXCLUDED? I:I NIA
{Mandatory in NH) E.L. DISEASE - EAEMPLOYEE [ $
If yos, describe under
DESCRIFTION OF OPERATIONS balow EL. DISEASE- POLICYLIMIT [$

DESCRIPTION OF OPERATIONS ! LOCATIONS / VEHICLES [ACORD 101, Additional Remarks Sc¢hedule, may be attached if more spaga |s mguired)

CERTIFICATE HOLDER

CANCELLATION

FKAA
35400 SW 192 Ave.
Florida City, FL 33034

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THERECF, NCTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
William,
Comiskey, Jr.

ACORD 25 {2018/03)

© 1988-2015 ACORD CORPORATION. Alirights reserved.

The ACORD name and logo are registered marks of ACORD
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMIDD/YYYY}
02/03/2026

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POQLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER({S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
[f SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement, A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Acrisure Southeast Partners Insurance Services, LLC
1317 Citizens Blvd

Leesburg FL 34748

| TAIONG, Exty 954-755-8577

NamE: | Certificate Dept

| FAX
(AIE, Noy:

E-MAIL P
ADDRESS: cers@satlanticins.com

INSURER(S) AFFORDING COVERAGE NAIC #
License#: BR-1796553) INSURER A : [mperium Insurance Company 35408
'Rsl‘j'gﬁl?l N TUPLER TRUCKING INC AUSTTUP-C2| \\surer B : Progressive I?xpress Insurance Company. 10193
6570 Sw 47th Court INSURER c : Unland Specialty Insurance Company 16988
Davie FL 33314 INSURER D : GuideQOne National Insurance Company 14167
INSURERE;
INSURER F
COVERAGES GCERTIFICATE NUMBER: 527926242 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN (S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDL[SUER
IETS§ TYPE OF INSURANGE WNSD | wvD POLICY NUMBER (ﬁﬁ}ﬂ%ﬁr’fﬁn (Eﬂ%%%; LIMITS
A | X | COMMERCIAL GENERAL LIABILITY MNG-IIC-GL-0001216-03 10/27/2025 10/27/2026 | EACH OCCURRENCE 51,000,000
DANMAGE TO RENTED
CLAIMS-MADE QCCUR PREMISES (Ea accumance) $ 100,000
MED EXP (Any one person} $ 5,000
PERSONAL & ADV INJURY | §1,000,000
EN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X | pouicy B Loc PRODUCTS - COMPIOP AGG | § 2,000,000
OTHER: 5
B | AUTOMOBILE LIABILITY 03277670 2124/2025 | 2f24s2026 | FOMOUIED SINGLELIMIT 1 54,000,000
ANY AUTO BOCILY INJURY (Per person) | 5
OWNED SCHECULED
D LY SEHED BOCILY INJURY (Per accldent)| §
HIRED NON-QWNED PROPERTY DAMAGE s
|| AUTOS ONLY AUTOS ONLY | (Per accident}
PIP-BASIC § 18,000
¢ | X | UMBRELLA LIAB X OCCUR USXTLO868225 21242025 2/24/2026 | BAGH OCCURRENGE 51,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 1,000,000
DED | | RETENTION § S
WORKERS COMPENSATION PER OIn-
AND EMPLOYERS' LIABILITY YIN STATUTE ER
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT 5
QFFICER/MEMBER EXCLUDED? NiA
(Mandatory In NH) E.L. DISEASE - EA EMPLOYEE| §
If yes, describe under
CESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §
D | POLLUTION DENYP02000887-00 1/29/2026 1/28/2027 | DED $2 500 EACHOCCUR 1,000,000
AGGREGATE 2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {(ACORD 101, Additlonal Remarks Schedule, may be attached if more space Is required)

SCOPE OF BUSINESS: HAULING SAND AND GRAVEL FOR HIRE

1996 PETERBILT DUMP TRUCK VIN#: 1XPFA98X1TN394109 - SERGIO HERNANDEZ,
1994 KENWORTH TRACTOR VIN#: 1XKADRIX1RS611125 - MILENKOV J INCIARTE

CERTIFICATE HOLDER

CANCELLATION

FKAA
35400 SW 192 Ave.
Florida City, FL 33034

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANGE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 {2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
02/83/2026

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND CR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: [f the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s}).

PRODUCER
VioletBerri, LLC

CONTACT

| NAME: Colleen DeWitt

1475 5 Price Rd, | 18 o, Exy; (800) 409-8958 | FAS, Nox
Chandler, AZ 85286 ABBRESS: certs@vensure.com
INSURER(S) AFFORDING COVERAGE NAIC #
INSURERA: Midwest Employers Casualty Company 23612
INSURED ]
Harbor America Heoldings, Inc. (NSLURERE:
L/C/F Austin Tupler Trucking, Inc. INSURER & 2
1475 S. Price Road INSURERD :
Chandler AZ B5286 INSURERE :
INSURERF &

COVERAGES

CERTIFICATE NUMBER:

19245545

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CCNDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

R ADDL|SUBR| LICY EFF_ | POLICY EXP
'II:!'ISR TYPE OF INSURANCE INSD 1 WVD POLICY NUMBER gnﬁgrnnwwv; IMM/DDIYYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE 5
DAMAGE 10 RENTED
CLAIMS-MADE OCCUR PREMISES (Ea cecurrence) S
MED EXP (Any one parscn) S
PERSONAL &ADVINJURY |3
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s
POLICY e PRODUCTS - COMPIOP AGS | §
OTHER: : s
AUTOMOBILE LIABILITY CEC;I\QEICI;JCEEHSINGLE LIMIT 5
ANY AUTO BODILY INJURY {Per person) | §
QWNED SCHEDULED i
|| AUTOS ONLY AU BODILY INJURY (Per accident)| §
HIRED NON-OWNED PROFERTY DAMAGE s
L1 AUTOS ONLY AUTOS ONLY | (Per accident)
$
UMBRELLA LIAB EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE 3
DED 1 [ RETENTION § $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY KEYPEOQ0202502 29/09/7025 |89/09/2026 \/{ STATUTE i | ER
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT s 1,000,000
OFFICERMEMBER EXCLUDED? NiA
{Mandatory in NH) E.L DISEASE - EAEMPLOYEE| 5 1,000,000
If yes, describa under
DESCRIPTION OF OPERATIONS below EL DISEASE-POLICYLMIT [ 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS { VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached If more space Is requlred)
Coverage provided for all leased employees but not subcontractors of: Austin Tupler Trucking, Inc.
Client Effective: 01/01/202S.

CERTIFICATE HOLDER

CANCELLATION

FL - Florida
FKAA

35400 SW 192 Ave.
Florida City, FL 33034

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

'AUTHORIZED REPRESENTATIVE

%m

Daniel Opferman

ACORD 25 (2016/03)

©1988-2015 ACORD CORPORATION. Alirights reserved.

The ACORD name and logo are registered marks of ACORD
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MEETING DATE: 03/03/2026 DEPARTMENT- Division of Water

AGENDA TITLE:

Consideratic of approval to award Bid # FKAA-IFB-0008-26, Re irbishment of Pumps
and Motors for the J. Robert Dean WTP Reverse Osmosis, to Condo | :ctric Industrial
Supply, Inc. in the amount of $133,950.

DOCUMENTA' JN: Included: / To-Follow: Not Required:

Cost to FKAA: S 133,950 BUDGETED: Yes / No

C to Others. s Wuliam Mngd by Vil Cuterhoud!
Total Cost: S 133,950 Department Director:OSterhOUd

[ rision of Water /
Department: y/ : Chief Financial Officer: _

Exe. Directge Chief Operations =™~ A/2 kK - & 54 i

Internal Auditor:

General Counsel

BOARD ACTION:

Approved: Tabled: Disapproved: Recommendation Revised:

Comments.

Date: Recording Clerk:




FLORIDA KEYS AQUEDUCT AUTHORITY

1100 Kennedy Drive Key West, FL 33040
Telephone: 305-296-2454

MEMORANDUM
TO: Gregory W. Veliz, Executive Director
FROM: William Osterhoudt, Director of Water Operations

DATE: March 3, 2026

SUBJECT: Refurbishment of Pumps and Motors for the J. Robert Dean Reverse
Osmosis

Action Statement

Consideration of approval to award Bid # FKAA-IFB-0008-26, Refurbishment of Pumps and
Motors for the J. Robert Dean Reverse Osmosis, to Condo Electric Industrial Supply, Inc. in the
amount of $133,950.

Purpose and Justification

1ere are currently (3) motors and (4) pumps that are original to the J. Robert Dean Reverse
Osmosis plant, approximately 16 years of age. Refurbishment of these motors and pumps is
necessary to keep the RO | nt operating efficiently.

Background

Bid # IFB-FKAA-0008-26, Refurbishment of Pumps and Motors for the J. Robert Dean WTP
Reverse Osmosis was opened on February 18, 2026. This bid was advertised once in one
newspaper, as well as being published on the Authority’s website, and Demand Star, five bids
were received, which are as follows:

Vendor Total Bid Price
Condo Elect  Industrial Supply, c. $133,950.00
Mader Electric Motors $158,992.00
Electro-Mech Solutions Provider LLC $163,065.00
Tripp Electric Motors, Inc. $193,487.00

Southeast Pump Specialist, Inc. $448,732.30



It is recommended that we award the bid to Condo Electric Industrial Supply, Inc. as the lowest
bidder.

Financial

Water Operations budgeted $200,000 in the FY26 budget for this refurbishment.









GENERAL CONDITIONS CONTINUED

4,
€)

B

(Continued)
SAFETY STANDARDS: Unless otherwise stipulated in the bid, all
meanufaciured items and fabricated assemblies shall comply with
applicable requirements of Oceupationa! Safely and Health Act and any
standards thereunder.
BIDDER'S CONDITIONS: Any conditions to be made s part of the bid,
should be submitted by letter with noles thereof on bid shest for
considerntion,
PAYMENT: The vendor shall be paid upon submission of properly
cortified invoices at the prices stipulated on the bid, after delivery and
acceptance of the goods and/or services, less deductions if any, as
provided.

. EQUIVALENTS: Unless otherwise specified, any manufacturer's nems,

trade names, brand names, information and/or catalog numbesrs listed in a
specification are far information and not to limit competition, Bid uny brand
which meets or exceeds the qualily of specifications listed for any item. If
the bid is based on equivalent products, indicate on the bid form the
manufacturer's namo and number and indicate any deviation from the
specifications as listed, Include fully descriptive literature on item(s).
Lacking any written indication of intant to quote an alternnte brand or model
number, the bid will be considered as a quotation in cemplete compliance
with the specifications listed in the form, The FIKAA rsserves the right to
determine aceeptance of item(s) as an approved equivalent.

. NONCONFORMANCE TO CONTRACT CONDITIONS: Items may be

tested for compliance with spacifications under the direction of the Florida
Department of Agriculture and Consumer Services. Items delivered not
conforming to specifications may be ecjected and returned at vendor's
oxpense. Theso items and items not delivered as per delivery date in bid
and/or purchase order may be purchased on the open market Any increase
in cost may be charged against the bidder. Any violation ofthese stipulations
may also result in the vendor's name boing removed from the PXAA vendor
list

. SAMPLES: Samplos of items, when required, must be furnished free of

expense and, if not destroyed, will, upon request, be returned at the bidder's
expense. Request for the relurn of samples must be submitied by letter with
notes thereof on bid sheet. Each individual zample must be labeled with
bidder's name, bid number, and itemn number, Failure of bidder to either
doliver required semples or to clearly identify samples es indicated may be
reasen For rejection of the bid,

DELIVERY: Unless actual date of delivery is speoitied (or if specified
delivery cannot be met), show number ofdays required to moke delivery after
receipt of purchase order in space provided. Delivery time may become a
basis for imaking an award (sec Special Conditions). Delivery shall be within
the normat working hours of the FKAA, Monday through Priday, cxcluding
holidays. Upon delivery the FKAA has five wotking days to inspect and
approve the goods and services, unless bid specifications or purchase order
specify otherwise, Inspection end ecceptance will bo at destination unless
otherwise provided, Titlo tofor risk of loss or damege to all items shall be
the responsibility of the successful bidder until acceptance by the FKAA
unless loss or damege results from negligenco by the FKAA,
INTERPRETATIONS/DISPUTES! Any questions concerning conditions
and specifications should be submitted 1o the buyer ro later than five (5) days
prior to the bid opening. Any person who is adversely affected by a decision
or intended decision shall be subject to the FKAA's procedures for Bid
Protests (48-101.11), In case of any doubt or differenco of opinion asto the
iterns to be furnished hereunder, the decision of the FKAA shal] be final and
binding on both parties.

AWARDS: The FKAA reserves the right to accopt any Did or combination
of Bid alternatcs which, in the FKAA’s judgement will hest scrve the
FKAA's inferest, reject any and all Bids, to waive any and alt informalities
and/or irregularitics, and to negotiate contract terms with the Successful
Bidder, and the right to disregurd ell nonconforming, non-responsive,
unbatanced or eonditional Bids. The FKAA reserves the right to reject any
one or all Bids, or any part of any Bid, to waive any informality in any Bid,
end to awerd the purchase in the best interost of the FKAA. Discrepancies
in the multiplication of units of work and/or unit prices will be resclved in
favor of the unit price.

1,

12,

13.

4.

15

7.

18.

Discrepancies between the indicated sum of any column of figures and the
correct sum thereof will be resolved in favor of the correct sum. Within 60
calendar days after the opening of Proposals, unless otherwise stated in the
Supplementary Conditions of the Docurnents, the FKAA will issue notice
that it intends to accept one of the praposals or will award the contract to
the lowest Base Bid, Acceptance of the Proposa) by the FKAA will be by
written Notice of Award, mailed or delivered to the office designated in the
Proposal. Inthe event of the failure of the lowest responsible and responsive
bidder to mest the requirements of the Bid, the FKAA may award the
Contmget to the noxt Jowest responsible and responsive Bidder, Such award,
if made by the FKAA will be made within 60 days after the opening of
Proposals,

ADVERTISING: In submitting & proposal, bidder agrees not to use the
results there from as a part of any commerciel advertising.
GOVERNMENTAL RESTRICTIONS; In the event any governmental
restrictions may Lo imposed which would necessitate alteration of the
material, quality, workmanship or performance of items offered on this bid
prior 1o their delivery, it shall be the responsibility of the vendor to notify
the FKAA at ance, indicating in his letier the specific regulation which
required an alteration. The FXAA reserves the right to accept any such
alteration, including any price adjustments, or to cancel the contract at no
further expense to the FKAA,

ASSIGNMENT: Any purchase order issued pursuant to this bid invitation
and the monies which may becorne due are not assignable excapt with prior
wrilten approval of the FKAA,

CONFLICT OF INTEREST: The award hereunder is subject to Chapter
112, Florida Statutcs, wherein it slates, in part “...sll bidders must disclose
with their bid the nane of any officer, director, or agent who is also an
employee of the FKAA. All bidders must discloss the name of any
employes who owus directly or indirectly an interest of 5% or more in the
bidder’s firm or any of its branches.,.”

LEGAL REQUIREMENTS: Applicable provision of all Federnl, State,
county and local laws, and of all ordinances, rules, and tegulations shall
govern any and all claims and disputes which arise between person(s)
submitting a bid response hereto an the FKAA, by end through its officers,
employees and authorized representatives, or any other person, natural or
otherwise; and lack of knowledge by any bidder shall not constitute a
cognizable defense against the legal effect thereof.

PATENTS & ROYALTIES: The bidder without oxcaption, shall
indemnify and saye harmless, the FKAA and its employess, fram liability
of any nature or kind, including cost and expenses for or on aecount of
any copyrighted, patented, or unpatented invention, process, ot erticle
manufactured ot used in the pecformance of the coniract, including its use
by tho FKAA the bidder uses any design, dovico, or materials covered by
letters, patent or copyright it is mutually agreed and understood without
exception that the bid prices shall include all royalties or cost arising

from the use of such design, device, or materials in any way jnvolved in
the work...

SERVICE AND WARRANTY: Unless otherwise specified, the bidder
shell define any warranty service and replacements that will be provided.
ELIGIBLE ENTITIES; Paragraph (2} (2), Section 287.133, Florida
Statutes provides that “A person or affiliate who has been placed cn the
convicted vendor list following a conviction for a public entity crime may
not submit e bid on a contract to provide any goods or services to a public
entity, may not submit o bid on a coniract with a public entily for tho
construction or repeir af a public building or public work, may not subtit
bids on leases of real property to public cntity, may not be awerded or
perform work as a contractor, supplier, subconiractor, or consultant under
a contract with any public entily, and may not transact business with any
public entity in excess of the threshold amount provided in Section 287,017,
for CATEGORY TWO for a period of (36) months from the date of being
placed on tho convicted vondor list.”

. LIABILITY: The supplier shali hold and seve the FKAA, its officers,

agents, and employees hanmless against claims by third pastics resulting
from the vendor"s breach of contract ot tha vendor’s negligence.

NOTI:
ANY AND ALL SPECIAL CONDITIONS AND SPECIFICATIONS ATTACHED HERETO WHICH VARY FROM THESE
GENERAL CONDITIONS SHALL HAVE PRECEDENCE.







Bid Award

Bid will be awarded based on the lowest responsible lump sum bid price.

The Governing Board of Directors of the Florida Keys Aqueduct Authority reserves the right to reject any and all
bids, in whole or in part, to waive any irregularities or informalities in any bid, and to award to any party considered

to be in the best interest of the Authority.

In the event of a tie preference will be given to minority/woman owned businesses, businesses with a drug free
workplace program, businesses who produce their product in Florida, and lastly the bid that was received first.



FLORIDA KEYS AQUEDUCT AUTHORITY
INDEMNITY, LIABILITY AND INSURANCE REQUIREMENTS

INDEMNIFICATION AND HOLD HARMLESS

The Contractor covenants and agrees fo indemnify and hold harmiess the Florida Keys Aqueduct
Authonty (The Authony) from any and all claims for bodily injury (including death), personal injury, and
property damage (Including atlomey’s fees) which arise out of, in connection with, or by reason of
servicas provided by the Contractor or any of its Subconfractor(s) in any tier, occasioned by the
negligence, errors, or other wrongful act or omission of the Contractor or its Subcontractors in any fier,
their employees, or agents.

GENERAL INSURANCE REQUIREMENTS

The successful proposer is responsible for ensuring that afl such insuranca obfained will extend
protection to any subcontractor who may perform any part of this contract or require any such
subcontractor to obtain insturance consistent with this section. Such insurance will be required during the
entire term of the contract.

All proposals shall include proof as evidence of the required insurance. either;
Certificate(s) of Insurance
or
A certified copy of the actual insurance policy (ies).

FKAA, at ifs sole discretion, has the right to request a certified copy of any or all insurance policies
required by this section. Required insurance with the FKAA as the certificate holder must be
provided prior to commencement of work.

insurance policies must be provided ba a company authorized to transact business in the state of Fiorida
and companiss must maintain a minimum rating of A-, as assigned by the A.M. Best Company.

The Commercial General Liability must include FKAA as an additional Insured (Note: the proof of

insurance included with the proposal does not have to include FKAA as an additional insured. (This will
only be required of the awarded proposer). .

X Commerclal General Liability with minimum limits of $1,000,000 Combined Single Limit to
include, as a minimum:
FPremises. Operations
Products and Completed Operations
Blankot Contractual Liability
Personal Injury Liability
Expanded Definition of Properly Damage

If coverage is provided on a claims made basls, its provisions should include coverage for which
claims filed on or after the effect date of this contract. In addition, the period for which claims may
be reported should extend for a minimum of twenty four (24) months following the acceptance of
waork by the Authority.

X Vehicle Liability with combined single limiis of § 1,000,000 Combined Single Limit (CSL} fo
cover all vehicles to be used in fulfilling contract. Coverage must be extended to alf Owned, Non-
Owned and Hired Vehicles.
Recognizing that the work governed by this contract requires the use of vehicles, the Conlfractor,
prior to the commencement of work, shall oblain Vehicle Liabilify Insurance. Coverage shall be
maintained throughout the life of the contract and include, as & minimum, lfability coverage for:
s Owned, Non-Owned, and Hired Vehicles
The minimum limits acceptabla shall be $1,000,000 Combined Single Limit {CSL)

If split limits are provided, the minimum limits acceptable shall be:



s § 500000 perPerson
£1,000,000 per Ocourrence
& 100,000 Property Damage

Workers’ Compensation Benefits with Employet’s Liabliity with the following minimum fimits:
Workers' Compensation: Statutory consistent with Florida Stafute 440
Employer's Liability:  $100,000 Bodily Injury

£300,000 Bodlily Infury by Disease, polfey fimits

$100,000 Bodily Injury by Diseass, each employee

Forward all Insurance raquired to FKAA Project Manager prior to commencement.



Attachment A



RO FEED PUMP & MOTOR REFURBISH

EQUIPMENT- 3 PHASE VERTICAL MOTOR, HP: 500, RPM'S: 3570, VOLTS: 460,

MAKE- FRAME: 5012VP, EMERSON-US MOTORS

MOTOR SCOPE QUANTITY OF 3:

PICKUP MOTOR FROM LOCATION: J ROBERT DEAN WTP, 35400 SW 192 AVE HOMESTEAD,
FL33034

- PERFORM A VISUAL INSPECTION OF MOTOR COMPONENTS FOR THE PRESENCE OF
CONTAMINATION BY DUST, DIRT, MOISTURE, OIL, AND OTHER FOREIGN MATTER.
DISASSEMBLE MOTOR AND ATTEMPT TO DETERMINE THE ORIGIN OF FAILURE, SUCH
AS LEAKING SEALS, LOOSE MECHANICAL COMPONENTS OR ANY UNUSUAL
CONDITIONS PRIOR TO THE START OF CLEANING. NOTE ALL ABNORMAL CONDITIONS
ON THE STATOR, ROTOR, AND WINDINGS. CAREFULLY EXAMINE THE INTERIOR OF THE
MOTOR FOR LOOSE OBIJECTS SUCH AS, NUTS AND BOLTS, REMOVE ALL SUCH ITEMS.
INSPECT ALL ELECTRICAL CONNECTIONS FOR TIGHTNESS. CHECK ALL WEDGES,
BANDS, AND SOLDERED CONNECTIONS AND CORRECT ANY MINOR DEFICIENCIES.
CHECK FOR EVIDENCE OF OVERHEATING, BOTH GENERAL AND LOCALIZED, IDENTIFY
ANY MECHANICAL DEFICIENCIES. RECORD ALL FINDINGS, INCLUDING THE TYPES OF
CONTAMINANTS (OIL, WATER, CARBON, DIRT, ETC.) FOUND.

- INSPECT ANY MOTOR ACCESSORIES, SUCH AS TEMPERATURE SENSOR, SPACE
HEATER, CAPACITOR, TACHOMETER, ELECTROMAGNETIC BRAKE, OR SPACE HEATER,
AND THE ASSOCIATED INTERNAL WIRING. TEST ACCESSORY OPERATION AND SUBMIT
A FINDING REPORT WITH RECOMMENDATIONS FOR REPAIR OR RENEWAL.

- CLEAN & DIMENSIONALLY CHECK ALL BEARINGS, BEARING JOURNALS, HOUSING,
SEAL SURFACE, CONTROL CABLE, ETC..., AS APPLICABLE, DOCUMENT FINDING.

- PERFORM CORE LOSS TEST OF STATOR AND ROTOR LAMINATIONS IN ORDER TO
DETERMINE IF CORE LAMINATIONS MAINTAIN THE ORIGINAL DESIGN EFFICIENCY.



- PERFORM A COMPLETE ELECTRICAL EVALUATION OF BOTH STATOR AND ROTQR {PI, IR
TO GROUND, PHASE COMPARISON TEST, PHASE RESISTANCE, WINDING RTD’S,
HEATERS).

- SAND BLASTING ALL PARTS AND MISCELLANEQUS COMPONENT AS DEEMED
NECESSARY,

- STEAM CLEAN STATOR AND BAKE DRY IN A TEMPERATURE CONTROL OVEN. DOUBLE
DIP AND BAKE WINDING

- VACUUM PRESSURE IMPREGNATE (VP!) WINDINGS IN A 100% EPOXY SOLVENT LESS
RESIN.

- FURNISH AND INSTALL NEW ANTIFRICTION BEARING.

- DYNAMIC BALANCE ROTOR IN ACCORDANCE WITH ISO 1940 2.5 STANDARDS,
- ASSEMBLE MOTOR, CONDUCT ELECTRICAL TEST WHEN COMPLETED.

- CLEAN AND PAINT EXTERIOR.

- PROVIDE AS LEFT FINAL REPORT

- DELWERY MOTOR AT CUSTOMER LOCATION.

PUMP SCOPE QUANTITY OF 4

EQUIPMENT: VERTICAL TURBINE, RPM: 3570, GPM: 1400,

MAKE: FLOWSERVE, MODEL 12EJH-3

PICKUP PUMP FROM LOCATION: J ROBERT DEAN WTP, 35400 SW 192 AVE HOMESTEAD, FL
33034



- CLEAN & DIMENSIONALLY CHECK ALL BEARINGS, BEARING JOURNALS,
HOUSINGS, SEAL SURFACE, SHAFTS, IMPELLERS, BOWL ASSEMBLYS, SHAFT
SLEEVES, ETC..

- SAND BLAST AS NEEDED ALL PARTS AND MISCELLANEOUS COMPONENTS

- MACHINE SHAFT AS NEEDED, FURN[SH AND INSTALL NEW ALL BUSHINGS, SHAFT
SLEEVES, BEARINGS, O RINGS AND WORN PARTS

- DYNAMIC BALANCE IMPELLER TO ISO 1940 2.5 STANDARDS

- SUPPLY NEW REPLACEMENT MECHANICAL SEAL

- REASSEMBLE PUMP AND ALL PUMP COMPONENTS

- PROVIDE AS LEFT FINAL REPORT

- DELIVER PUMP BACK TO CUSTOMER LOCATION

INSTALLATION SCOPE OF MOTOR & PUMP:

- VENDOR IS RESPONSIBLE FOR THE SAFE REMOVAL AND INSTALLION OF PUMP,
MECHANICAL SEAL, AND MARRYING MOTOR TO PUMP AT DESIGNATED
CUSTOMER LOCATION. FKAA WILL BE RESPONSIBLE TO WIRE MOTOR AND CHECK
FOR ROTATION

- VENDOR TO CHECK FOR LEAKS, ALIGNMENT, AND BALANCE FOR PROPER
OPERATION OF PUMP AND MOTOR

- VENDOR TO SUPPLY ALIGNMENT AND BALANCE REPORT INCLUDING VIBRATION
READINGS
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 FLOWSERVE

8.2.2 Parts Identification: Bow! and englosing tube assembly

VERTICAL TURBINE PUMPS USER INSTRUCTIONS ENGLISH 71569224

10-04

Typical enclosed fube/oil lubricated VTP

101
85
431
@ &
. 89 :
47
357
@ ] 43
@\ 31
08
)
4
(ASSEMBLY) 28
REF. NO. 482 ~
= 310
@ R
.—/ EPGE it
a1g
(428
. 26
(ASSEMBLY) 430
REF. NO, 482 55
e {ASSEMBLY)
REF. NO. 483
319
42
@ 328 N
@—/ Id : 31
pc
&—4
-, I
3.2,2.1 Parts list-Bowl and enclosing tube
assembly.
Ref no. Description 316 STRAINER
2 IMPELLER 319 RING-WEAR-BOWL
[ SHAFT-PUMP EEEN RING-WEAR-BOWL
8 RING-WEAR-IMPELLER 329 BEARING-SLEEVE-DISCHARGE CASE
26 SCREW-CAP SOCKET HEAD 322 BEARING-SLEEVE-BOWL
32 KEY-STRAIGHT 323 BEARING-SLEEVE-BELL
38 BEARING-SLEEVE-LINESHAFT 328 SCREW-SET
55 BELL-SUCTION 354 STUD-THREADED
64 COLLAR-PROTECTIVE 357 NUT-HEX
a5 ENCLOSING TUBE 358A STUD-THREADED
a9 SEAL-OIL 361 NUT-HEX
o1 COLUMN-PIPE-REG . 369 RING-FLOW
103 BEARING-THREADED-LINE SHAFT 422 SCREW-CAP-HEX HEAD
125 PLUG-GREASE 426 SCREW-CAP-HEX HEAD
309 CASE-DISGHARGE 427 SCREW-CAP-HEX HEAD (JACKING LUG)
310 BOWL 428 PIN-ROLL
3t COLLET-DRIVE | 429 PIN-ROLL
312 RING-THRUST-SPLIT-IMPELLER 430 O.RING
312* RING-THRUS T-SPLIT-COUPLING 431 G-RING
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VERTICAL TURBINE PUMPS USER INSTRUCTIONS ENGLISH 71569224  10-04

Camn .
FLOWSERVE
o

8.2.1 Parts ldentification: Typlcal ericlosed shaft and oil lJube connections
Typical anclosed tube/oll tubricated VTP

[ASSEMBLY)
Q82 N

ol ELECTRIC MOTOR
353 ™ 11 Q”’/ T

77 "
8 geesenn

280 REF. NO.
TR D D

13 0 418)~b]

@@“M: @_'ql v i @o1)

:
&) q_. (3)
e Yo 5

/
(193

]
8.2.1.1 Parts list-Enclosed shaft and oil lube connections
Ref no, Description 374 O-RING-BARREL
12A SHAFT-TOP 361 SCREW-CAP-HEX HEAD
13 PACKING SET___ 382 NUT-HEX
38 BEARING-SLEEVE-LINESHAET 383 CAF _
77 OiL. TANK 384 BAND _
79 BRACKET 285 STOVE BOLT
85 ENCLOSING TUBE 386 NUT-HEX
89 SEAL-OIL 387 LUBRICATION LINE
103 BEARING-THREADED-LINE SHAFT. 358 FITTING-ELECW
13 GUARD-COUPLING 389 FITTING-ADAPTER
301 ENCLOSING TUBE NUT 308 CLIP-SAFETY
302 TUBE-TENSION 397 SCREW-CAP-HEX HEAD
304 HEAD-DISCHARGE 414 PLUG-FIPE
307 RETAINER-BEARING A17 SCREW-CAP-HEX HEAD
326 STUD-THREADED 418 WASHER
327 NUT-HEX, 424 SERIAL PLATE-FLOWSERVE TANEYTOWN
a1 VALVE-SHUTOFF 475 DRIVE SCREW FOR SERIAL PLATE
342 REGULATOR-SIGHT FEED - | [[431 O-RING
343 ELBOW-VENT 485 SCGREW-CAP-HEX HEAD
354 STUD-THREADED
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VERTICAL TURBINE PUMPS USER INSTRUCTIONS ENGLISH 71669224  10-04

-
- FLOWSERVE
!

8.2 Cross sectlon: Enclosed tube VTP
Typlcal enclosed tubefoil lubricated VTP

PARTS OETIALS

Sea sections 8.2,1 and 8.2.2 for parts details,

Note:

All the sectional drawings provided in this
seclion are lypical representations of the most
common pump types and are provided for the

SEE SECTION 8.2.1 FOR purposes of basic understanding of the equipment,

The delaifs shown may nof reflect the speciflcs of the
pump that has been purchased, Order-speciffc cross
sectional drawings and paris fist can be purchased
from Flowserve separately. Confact Flowserve for
ordering and pricing informatfon on such drawings
and documentation,

! SEESECTION 5.7.2FOR
3 PARTS DETAILS
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FLOWSERVE
S

10-04

8.1.2 Parts identification: Bowl assembly
Typical wet pit/sump type design-praduct
lubricated VTP

358

i

357,

310

369

310

310

65

422

VERTICAL TURBINE PUMPS USER INSTRUCTIONS ENGLISH 71569224

8.1.2.1 Parts-listhov}l assembly

Ref nao. Dascription

2 IMPELLER

6 SHAFT-PUMP

55 BELL-SUCTION

64 COLLAR-PROTECTIVE

70 COUPLING-SHAFT-THREADED
104 _COLUMN-PIPE-REG

125 PLUG-GREASE

308 CASE-DISCHARGE

310 BOWL

3 CQLLET-DRIVE

316 STRAINER

320 BEARING-THREADED-CISCHARGE CASE
21 BEARING-SLEEVE-DISCHARGE CASE
323 BEARING-SLEEVE-BELL

328 SCREW-SET

337 PLUG-PIPE

356 SCREW-CAP-HEX HEAD

357 NUT-HEX .

358 .| SCREW-CAP-HEX HEAD

360 SCREW-CAP-HEX HEAD

agt NUT-HEX

369 RING-FLOW

422 SCREW-CAP-HEX HEAD
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— VERTICAL TURBINE PUMPS USER INSTRUCTIONS . ENGLISH 71569224  10-04
FLOWSERVE ‘ - ‘ . . ' —
P
8.1.1. Parts Identification: Discharge head and eolumn assembly, . .
Typical wet pit/sump type deslgn-product lubricated VTP
A " ELECTRIC MOTOR
> : ] j: ,,,,, {ASSEMBLY)
SR REF. NO, 471
N =@
[{{} = a I
iy @
&= 4 | &
7 @
;P ZZ:
; 4 f—
“s
SN N NN
<
@ S NC
@ N
368
& i
—l | )
s @ @)
N @
8.1,1.1 Parts list-Discharge head and coiumn
assembly 3274, NUT-HEX
Ref no. | Description 347 O-RING-STUFFING BOX
12A SHAFT-TOP 248 HOUSING-THROTITLE BUSHING
14 SLEEVE-LINESHAFT 348 SEAL-MECHANICAL
39 BEARING-SLEEVE-LINESHAFT 354 STUD-THREADED
101 COLUNN-PIPE-REG 355 NUT-HEX
117 BEARING-SLEEVE-THROTTLE BUSHING 368 SCREW-SET
131 GUARD-COUFLING 416 PLUG-PIFE
304 HEAD-DISCHARGE 47 SCREW-CAP-HEX HEAD
307 RETAINER-BEARING 418 WASHER
314 SPACER-FLANGED 424 NAMEPLATE-FLS
325 SCREW-CAP-HEX HEAD 425 DRIVE SCREW FOR SERJAL PLATE
336 STUD-THREADED 431 O-RING
336R, STUD-THREADED 471 ASSEMBLY, MOTOR TG PUMP COUPLING
327 NUT-HEX
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VERTICAL TURBINE PUMPS USER INSTRUCTIONS ENGLISH 71569224 10-04

P,
FLOWSERVE
g’
. 8 PARTS LIST AND DRAWINGS
8.1 Cross section: Product lubricated VTP
Typical wet pit pump
See sections 8.1.1 and 8.1.2 for parts details
Nofe: . . s e

All the seclional drawings provided in this

section are typicel representations of the most

common pump types and are provided for the

purposes of basic understanding of the equipment.

The detalls shown may not reflect the specifics of the

pump that has been purchasad. Order-specific cross

seclional drawings and paris list can be purchased

from Flowserve separately. Contact Flowserve for

ordering and pricing information on such drawings

and documentation.

SEGTION ‘
S
A Fi
== W DETAILS
=i
P
1

SEE
SECTION
81.2

FOR PART
DETAILS
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02/19/2026

I ® DATE (MM/DDIYYYY)
ACORD CERTIFICATE OF LIABILITY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NG RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisiens or be endorsed. If
SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this
certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT  Marsh Aftinity
PHONE FAX
Marsh Allinity [A/C, No, Exty:  B00-743-8130 [AIC, Nel:
a division of Marsh USA LLC. E-MAIL ADPTotalSource@marsh.com
PO BOX 14404 ADDRESS:
Des Moines, 1A 50306-9686 INSURER({S] AFFORDING COVERAGE NAIC #
INSURER A : llEnois National Ins Co 23817
INSURED INSURER B :
ADP TotalSource FL X1, Ine. INSURERC:
5800 Windward Parkway INSURERD:
Alphareita, GA 30005
Alternate Emplayer: INSURER E :
Condo Electric Mator Repalr, Inc. INSURER F:
361SE10TH CT
Hialeah, FL 330130000
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTEDC BELCW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITICN OF ANY CONTRACT OR OTHER DCCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSICNS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,
INSR ADOL[SUBR FOLICYEFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | wvD POLICY HUMBER (MMDDAYYYY) | (MMDDAYYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE 3
DAMAGE TO RENTED
| CLAIMS-MACE [:‘ OCCUR PREMISES (Ea cccurrence) §
MED EXP (Any one perssn) ]
N PERSONAL & ADY INJURY $
| GEN'L AGGREGATE lerr APPLIES PER: GENERAL AGGREGATE s
poucy [ 0BG [Jeoc PRODUCTS - COMP/OP AGG | §
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY Ea accidant) $
| | ANy auTO BODILY INJURY {Per persan) | S
[~ | OWNED SCHEDULED i
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | S
HIRED NON-OWNED PRCPERTY DAMAGE 5
| |AUTOS ONLY AUTOS ONLY Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE S
EXCESSLIAB CLAIMS-MADE AGGREGATE s
DED ! lREI'ENTIONHi S
WORKERS COMPENSATION FER OTH-
ANDEMPLOYERS' LIABILITY YIN ngT ATUTE |ER
A“V‘;fé%m%ﬁgﬁﬁgfﬁ?“m E NIA E.L. EACH ACCIDENT $ 2,000,000
A 1Mm e WC 063528456 FL 07/01/2025 0TONRERE e FAEMPLOVEE] S 2,000,000
f yes, describe under
DESCRIPTION OF CPERATIONS below E.L. DISEASE - POLICY LMIT | S 2,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space Is required)

All worksite employees working for Canda Electric Motor Repair, Inc. paid under ADP TOTALSOURCE,
INC.'s payrall, are tovered under the above stated policy. Condo Electric Motor Repair, Inc. is an
altesnate employer under this policy. Proprietor/Partner/Executive Officer/Member are not excluded

as [ong as lhey are in the ADPTS payroll or have completed the SEI Participation Addendum. FKAA BID

IFB-000826
CERTIFICATE HOLDER CANCELLATION
FLORIDA KEYS AQUEDUCT AUTHORITY
ATTN: FKAA PROJECT MANAGER
1100 KENNEDY DR SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFCRE

THE EXPIRATION DATE THEREQF, NOTICE WILL BE DEL|VERED [N

KEY WEST, FL 33040 ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE ~ ‘.

ACORD 25 (2016/03) © 1988-2016 ACORD CORPOF@TION Al rights reserved.
The ACORD name and loge are registered marks of ACORD
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ACORD CERTIFICATE OF LIABILITY INSURANCE e,

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERT[FICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the poli fvites) must have ADDITIONAL INSURED provisions or be
endorsed, If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A
statement on this cerlificate does not confer rights to the cettificate holder in lieu of such endorsement(s)

CONTACT
PRODUCER NAME: Seniry Customer Service
Sentry Insuranca PHONE | FAX
1800 Nerth Peint Drive (AJC, No, Ext}: 800-473-6879 {A/C, No): 800-514-7191
i EMAIL
Stovens Point, W1 54481 ADDRESS: businessproducts_direct@sentry.com
INSURER(S) AFFORDING COVERAGE NAIC#
INSURER A : Seniry Insurance a Mutual Company 24988
INSURED INSURER B :
Condo Electric Motar Repalr Corp. INSURER C:
Gondo Electric Industrial Supgly, Inc. .
PO Box 3340 INSURER D :
Hialsah, FL 33013 INSURER E 1
INSURER F :
COVERAGES CERTIFICATE NUMBER: 4531946 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANGE AFFORDED BY THE POLIGIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUGH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS.

INSR ADDL [SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSR | WvD | POLICY NUMBER | (ambbYYy) | (MRDDIYYYY) LIMITS
% | COMMERGIAL GENERAL LIABILITY EAGH OCCURRENGE $ 1,000,000
DAMAGE 1O RENTED
CLAIMS-MADE [Z] OCCUR PREMISES (Ea occurrance) § 500,000
MED EXP {Any cna parscn) $ 5,000
A AQ180082003 10/22/2025 10/22/2026 | PERSONAL & ADY INJURY $ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE § 3,000,000
X|poucy [ ]RES [ Juoc PRODUCTS - COMP/OP AGG $ 2,000,008
OTHER: [
AUTOMOBILE LIABILITY RN D, SINGLE LIMIT $ 1,000,000
X [ ANY AUTO BODILY INJURY (Par parson) |3
A || RS ony SGHERULED AD180082001 10/22/2025 10/22/2026 | BODILY INJURY (Per accident) $
HIRED NON-OWNED PROPEATY DAMAGE P
AUTOS ONLY AUTOS ONLY {Per accidant)
3
UMBRELLA LIAB OCCUR EACH OGGURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED RETENTION § $
WORKERS GOMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE | | ER
ANY PROPRIETCFUPARTNERVEXECUTIVE E.L. EACH ACCIDENT 3
OFFICERMEMBER EXGLUDED? N/A
(Mandatary in NH) E.L. DISEASE - EA EMPLOYEE 3
I yos, describe under
DESCAIPTION OF OPERATIGNS below E.L. DISEASE - POLICY LIMIT 5
Pelicy Apgregate Limit of Liabllity $ 50,000
A | Cyber Liabilily and Data Breach Response N/A A0180082004 10/22/2025 10/22/2026
Retentign $2,500

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additlonal Remarks Schedule, may be altached if mere space is required)

CERTIFICATE HOLDER CANCELLATION

FLORIDA KEY AQUEDUGT AUTHORITY SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
1100 Kennedy Dr THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Fxaa Project Mgr Bid ITb-000826 ACCORDANCE WITH THE POLICY PROVISIONS.

Kay Wesl, FL 33040-4021 : AUTHORIZED REPRESENTATIVE
ACORD 25 (2016/03) Page1of2 © 1988-2015 ACORD CORPORATION. All rights reserved.
A0180082 The ACORD name and lago are registered marks of ACORD 02/19/2025

Sentry Insurance a Mutual Company
5850e123-b7c3=4cca-a457-bad1ff143abd



AGENCY CUSTOMER ID: xxxxxxopes

ACORD’ LOC #:
e ADDITIONAL REMARKS SCHEDULE Page _2_ of _2_
AGENCY NAMED INSURED
Condg Electric Mator Repair Corp.
Matthow Strode Gonda Electric Industrial Supgly, Inc.
POLICY NUMBER
A0180082003
CARRIER NAIC CODE
Sentry Insurance a Mutual Company 24988 EFFECTIVE DATE: 10/22/2025

ADDITIONAL REMARKS
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

FORM NUMBER: _ACORD 25 FORM TITLE: Certificate of Liability Insurance

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved.
A0180082 02/19/2026
Sentry Insurance a Mutual Company

The ACORD name and logo are reglstered marks of ACORD

5850e123-b7c3-4cca-a457-bad11f143abd



Christine M. Malsheimer

From:
Sent:

)
Subject:

Get

William Osterhoudt

Monday, February 23, 2026 10:51 AM

Christ M. Malsheimer

Fw: WARRANTY FOR PROJECT FKAA-IFB-0008-26

From: W am Bastian <wbastian@fkaa.com>

Sent: Monday, February 23, 2026 9:22:06 AM

To: William Osterhoudt <wosterhoudt@fkaa.com>
Subject: Fw: WARRANTY FOR PROJECT FKAA-IFB-0008-26

FYI

From: Reyner Lopez <rlopez@fkaa.com>

Sent: Mt ay, February 23, 2026 9:21 AM

To: William Bastian <wbastian@fkaa.com>

Subject: FW: WARRANTY FOR PROJECT FKAA-IFB-0008-26

Thank you,

Reyner Lopez
C:305-778-89753

From: Mohamed Hallaj <mohamed.hallaj@condoelectricmotor.com>
Sent: Monday, February 23, 2026 9:20 AM

To: Reyner Lopez <rlopez@fkaa.com>

Subject: WARRANTY FOR PROJECT AA-IFB-0008-26

This Message originated outside your organization.

Good morning.

Condo Electric will offer 90 days warranty on this job.

Thank You
Mohamed Hallag
Metal Fabrication Div.



About Us Condo Electric Motor Repair was first established back in 1948, The Motor Repair Division offers services
faor motors up to 2. 000HP which includes: AC & DC motor rewinding & reconditioning, vacyum pressure

impregnation (VPI), pump repair of all types, and repair on generators, gear motors, reducers, hoisting equipment,
and transformers.




AGENDA| i D PVWWUI CONSENT: || REGULAR: LV ]

. 03/03/2026 Division of Wastewater

MEETINC ¢ DEPARTMENT:

AGENDATITLE:

Consideration to approve the purchase of a Vac-Con Sewer Combination Cleaner
Truck from the Florida Sheriff's Contract No. FSA23-EQU21.0, Specification #377, in
the am nt of $640,310.00.

DOCUMENTATION: Included: To-Follow: I:' Not Re ired: I:

640,310.00 BUDGE D:  Yes No L]

Cost to FKAA: S
Cost to Others: S g
Total Cost: S 640,310.00 Department Director:

Divi. )n/ofWaste at{/ S
Department: - Chief Financial Officer: _

General Counsel:

BOARD ACTION:
Approveg: Tabled: |:1 Disapproved: D Recommendation Revised: D

Comments:

Date: Recording Clerk:




FLORIDA KEYS AQUEDUCT AUTHORITY

1100 Kennedy Drive Key West, FL 33040
Telephone: 305-296-2454

- MEMORANDUM
TO: Gregory W. Veliz, Executive Director
FRC 1: Jay Miller, Director of Wastewater Operations

DATE: March 3, 2026

SUBJECT: Vac-Con Sewer Combination Cleaner Truck

Action Statement

Consideration to approve the purchase of a Vac-Con Sewer Combination Cleaner Truck from the
Florida Sheriff’s Contract No. FSA23-EQU21.0, Specification #377, in the amount of
$640,310.00.

Purpose and Justification

The existing sewer combination truck that services the North wastewater area has required
extensive repairs, has been out of service for over 4 of the past 12 months and is undersized for
its current daily tasks. Repairs have totaled over $48,000.00 for the past 18 months, and the
downtime has created workflow and deadline challenges. These trucks are used daily for
hydro-excavation, cleaning sewer lines, tanks and lifts stations and ¢ ing emergency events to
prevent or minimize sanitary sewer overflows (SSOs). This vehicle will primarily be used in the
North service area but will also be used to supplement the South service area as needed.

Background

A quote was obtained, through the Sheriff’s contract, from Southern Sewer Equipment Sales on
January 7, 2026.

Financial

Funding for this purchase is captured in the FY26 budget.






Two (2) Emergency Stop Button Locations: Operator Station and Mid-Body

Front Mounted Hose Reel 800" x 1" Capacity, Hydraulic Power

Hose Reel Speed Control, Hydraulic Locks

400’ x 1" 2500 PS| Rated Hose

1,000 Gallon Capacity Cross-Linked Polyethylene Water Tanks

Curbside Fill

Sight Gauge to Indicate Water Level

Water Tank Drain — ¥ Turn Ball Valve

Water Pump: 80 GPM @2,500 PSI .~ e

High-Pressure Relief Valves

Hydrostatic Water Pump Drive, -

Water Pump Remote Qil Drain' = Quick Disconnects

Dual Roller Level Wind

Manual Hose Rewind Guide

Flexible Hose Guide (Ti‘g'ér Tail)

10’ Leader Hose - . ) o

20 GPM at 750 PSI Wash Down Hand Gun W|th 25" of Hose Nozzle, Rellef Valve & Hose
Storage Rack . L

Full Length Steps on Lower Water Tanks for Malntenance Access

Cooling Package — Air to Oil Heat Exchanger for Hydraullcs and Transfer Case

Storage Box Behind Cab 16" x 42" x 96" .

1) each Sanltary (15 degree) and Penetrator (30 degree) nozzles

20.5" x 8" Aluminum Intake Tubes (‘I 3", 1-5"1: 6‘ and 1-6. 5' nozzle)

ICC LED ||ght|ng :

Polyurethane Palnt

Vac-Con Manual -

12 Month Standard Warranty

5 |b. Fire Extinguisher .

1) Set of Triangles

.. Base Bid Price:  $323,092.00

Published Options:

Debris Body Options: -
Upgrade to 12 Yard Debris Tank T $2,265.00
6" Knife Valve with Center Post and Handle, in lieu of 5" Butterfly Valve $1,149.00
Rear Splash Guard Tank Mounted 2-10 o’clock Position $4,127.00
575 GPM Hydraulic Pump Off System with 20" Lay Flat Hose, Rear Mounted $21,190.00
Stainless Steel Float Ball on Body Level Indicator $379.00

Boom Opftions:

10’ Telescoping Boom Assembly with Pendant Control Station (Tube in

21,381.00
Tube), Replaces Fixed Boom Assembly $




Hose Reel Options:

600" x 1" Hose Reel Capacity-Deduct -$4,059.00
Articulating Hose Reel $30,421.00
“Reel Power” Level Wind Guide $7,916.00
Hose Footage Counter $905.00
600" Hose in lieu of 400’ $1,392.00
Water System Options:
50 GPM @ 3,000 PSI Water System with 400 X 3/4" Hose No Charge
Upgrade to 1500 Gallon Water Capacity $14,170.00
50" Capacity Retractable Hand Gun’Hose Ree! with 50° Hose $3,203.00
Hydro Excavation Package: 50° Retractable Hose Reel with 50' x.1/2" High
Pressure Hose, Heavy Duty ngh Pressure Unloader Valve, Main’ Control Ball
Valve & 72" x 1/2" Lance with Single Forward Spray Nozzle ‘ $10,043.00
Variable Flow Water System {includes 2 addltlona[ nozzles) $1,220.00
Lighting Options: ' - 5
2) LED Flood Lights with Limb Guards, Set of 2- Locatlons Boom & Rear $2,300.00
LED Strobe Light with Limb Guard 1) Each Locatlon Rear Tank $1,449.00
LED Arrow Board : $5,822.00
4 Corner LED-Strobe System .- $2,987.00
Electrical Options: ' }
Body Load Limit Alarm, Level Indicator . $1,068.00
Rear Camera System with Color Monltor (|ncludes 1 camera) $2,825.00
Additional Carnera: 1) Front Reel™" ' $862.00
Low Water Alarm.with Light $794.00
Wireless Remote Control $7,255.00
Miscellaneous Machine Options: . -
Cone Storage Rack = $652.00
Long Handle Storage, Rear of Malnframe $790.00
Rear Mounted Tow Hooks " $553.00
Remote Boom Grease Zerk Assembly $3,731.00
Remote Debris Tank Grease Zerk Assembly $4,020.00
Grease Assembly for Articulating Hose Reel $1,724.00
Nozzle Rack ‘ $186.00
Pipe/Tool Storage:
Folding Pipe Rack, Tank Mounted Curbside $4,539.00
Lazy Susan Pipe Rack $4,010.00
2) Aluminum Tool Boxes, 8" x 14" x 6", Front Mount $1,379.00
Upgrade Storage Box Behind Cab to Aluminum $4,277.00
2) Roll Qut Shelves for Storage Box Behind Cab $2,492.00
8" Adjustable Air Gap with Quick Clamp $867.00




Unpublished Options (includes 1% discount).

8" to 6" Hydro Excavation Poly Digging Tube $743.00
Dig Pig Hydro Excavation Nozzle with Quick Disconnect $792.00
3) 6’ x 8" Aluminum Pipe Extensions with Quick Clamps $1,743.00

Freightliner 114SD Plus Chassis: 66,000 GVW, Cummins L9 370 HP Diesel

143,656.
Engine, Allison 3000 RDS Transmission $143.656.00

Total Price: $640,310.00*
*This quote is valid for 30 days.

Final Model After Options: V312LHAN/1500

The following additional optlons are avallable
Upgrade to Stalnless Steel Debris Tank $59 989 OO

Upgrade to Stalnless SteeI Frame, Deck and Cyclone ‘with Stalnless SteeI Mounts and
Hardware $23 996 00 -

We appreC|ate the opportumty to provnde this equ1pment to the Florida Keys Aqueduct
Authority. Please feel free to contact Tony Gonzalez at (772) 834 8201, if you have any
guestions.: ‘ - :

Sincerely,
ﬁmy Witihem

Jenny Mitchem
Assistant General Manager







- 800-782-4134 wwuw.southernsewer.com

Storage Box Behind Cab 16" x 42" x 96"

1} each Sanitary {15 degree} and Penetrator (30 degree} nozzles
20.5" x 8” Aluminum Intake Tubes (1-3', 1-5', 1-6', and 1-6.5' nozzle)
ICCLEC zhting

Polyurethane Paint

Vac-Con Manual

12 Month Standard Warranty

5 Ib. Fire Extinguisher

1) Set of Triangles









800-782-4134 www.southernsewer.com

Miscellaneous Machine Options

Description Option Price
Centrifugal Comnoressor Quiet Silencer, Stainfess Steel Construction S 7.499.00
$ 652.00
t nna staraga Karke Hinosd Stula 5 1,171.00
S 790.00
S 796.00
i s 171.00
Off<cet Manhole Raller 5 793.00
S 553.00
$ 3,731.00
$ 4,020.00
$ 1,724.00
Kemate iranster Lase engagement 5 3,642.00
S 186.00
Pipe/Tool Storage
Description Option Price
Sinole Pine Rack S 294.00
5 4,539.00
S 4,010.00
VEITICAl FIDE RACK S 875.00
S 1,379.00
S 4,277.00
S 2,492.00
SY KT AINMEINIM FYTANSINN THNA WATR LH]ICK Llamp S 509.00
S 867.00
Paint
Description Option Price
Reflective Striping Other Than White or Blue 5 1,076.00
Undercoat Vac-Con Body S 3,265.00
Warranty Options
Description Option Price
Extended Warranty on Vac-Con Body, Per Year Up 1o 5 Years Total (Does Not
Include Auxiliary Engine) 5 4,988.00

item #377 Options 11/05/2025
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FLORIDA KEYS AQUEDUCT AUTHORITY PURCHASE ORDER
THIS NUMBER MUST APPEAR MAIL INVOICE TO:
PURCHASING DEPARTMENT ON ALL INVOICES, SHIPPING FLORIDA KEYS AQUEDUCT AUTHORITY
1100 KENNEDY DRIVE PAPERS AND CORRESPCNDENCE ACCOUNTS PAYABLE DEPARTMENT
1100 KENNEDY DRIVE
KEY WEST, FLORIDA 33040 l PO30245 KEY WEST. FL 33040
PO Date:03/ 03/08/2025 SEND SEPARATE INVOQICES FOR EACH SHIPMENT
QUESTIONS, NOTIFICATIONS OR INQUIRY SHOULD 3E AGAINST THIS PLRCHASF ORDER
DIRECTED TO THF PURCHASING DFPARTMFENT I VENDOR FEID NO. MUST APPEAR ON ALL
INVOICFS
VENDOR INFORMATION SHIP TO INFORMATION
Ne an Corporation FKAA - MARATHON GARAGE
6801 NW 74th Avenue 615 33RD ST, GULF
Miami FL 33166 MARATHCN FL 33050
Fax: Requester: L.azaro Diaz
Phone: {000) 000-0000
Vendor Contact;
Shipping Method: Required Date: 02/25/2025
EM QryYy U.0O.M. DESCRIPTION UNIT PRICE EXTENDED AMQUNT
1 1 EA #384 Vaccon tank replacement $24,575.46000 524,975 45

Req. No. 1

PRICE PER QUOTE#225770

PURCHASE ORDER STATUS: APPROVED ELECTRONICALLY SUBTOTAL $24,975.4
- SEE PAGE TWO FCR OTHER TERM AND CONDITIONS TRADE DISCOUNT $0.00
- FLORIDA SALES TAX EXEMPT, CER'  'ATE NUMBER 85-8012646078C-3
-NG DEVIATICN IN THE TERMS OR CONDITIONS OR SPECIFICATIONS OF THIS FREIGHT s0.0
PURCHASE CONTRACT SHALL BE MADE UNLESS SPECIFICALLY AUTHORIZED
0.00
- VENDORS ARE REQUIRED TO CONFIRM RECEIPT OF FURCHASE ORDERS VIA I TS ¥
EMAIL TO: PURCHASING@FKAA.COM TAX $0.00
- PURCHASING MUST BE NOTIFIED IMMEDIATELY OF ANY CHANGES IN DELIVERY SR L $24.975.45







“LORIDA KEYS AC( EDUCT AUTHORITY

PURCHA! G DEPARTMENT
00 KENNEDY DRIVE

PURCHASE ORDER
THIS NUMBER MUST APPEAR
ON ALL INVOICES, SHIPPING

PAPERS AND CORRESPONDENCE

MAIL INVOICE TO:
FLORIDA KEYS AQUEDUCT AUTHORITY
ACCOUNTS PAYABLE DEPARTMENT

Ket WEST, FLORIDA 33040

QUESTIONS, NOTIFICATIONS OR INQUIRY SHOULD BE

PO30705
PO Date:06/

1100 KENNEDY DRIVE
KEY WEST, FL 33040

AGAINST THIS PURCHASF ORDFR
VENDOR FEID NO. MUST APPEAR ON ALL

DIRFCTEN TOQ THFE PURCHASING DFPARTMENT

Southern Sewer Equip. Sales
3409 Industriat 27Th St.

Ft. Pierce FL 34946

Fax; (000) 000-0000

Phone; {800) 782-4134
Vendor Contact:

Shipping Method:

ITEM QTY U.O.M. DESCRIPTION
1 1 EA Repairs On #384
Req. No. 1

PRICE PER QUOTE # 184568 MAY 20TH 2025

PURCHASE ORDER STATUS: APPROVED ELECTRONICALLY

- SEE PAGE TWO FOR QTHER TERM ANC CONDITIONS

- FLORIDA SALES TAX EXEMPT, CERTIFICATE NUMBER B5-8012646078C-3

- NQ DEVIATICN IN THE TERMS OR CONDITIONS OR SPECIFICATIONS QF THIS
PURCHASE CONTRACT SHALL BE MADE UNLESS SPECIFICALLY AUTHORIZED

- VENDORS ARE REQUIRED TO CONFIRM RECEIPT OF PURCHASE ORDERS VIA
EMAIL TO: PURCHASING@FKAA.COM

- PURCHASING MUST BE NOTIFIED IMMEDIATELY OF ANY CHANGES IN DELIVERY

Reguired Date:

INVOICFS

06/02/2025

UNIT PRICE EXTENDED AMOUNT

%4,256.15000

SEND SEPARATE INVOICES FOR EACH SHIPMENT

Page 1o

VEJROR INFORMATION SHIP TO INFORMATION

FKAA - MARATHON GARAGE
615 33RD ST., GULF
MARATHON FL 33050
Requester: Lazaro Diaz

$4,256.15

SUBTOTAL

$4,256.15

TRADE DISCOUNT

$0.00

FREIGHT

$0.0

I'CELLANEOUS

$0.0

TAX

1
$0.C

ORDER TOTAL

$4,256.15|
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