
Note: The Board of Directors does allow time for comments from the public, who have completed sign-in cards, on any Agenda Item 

or any specific areas of concern.  Individuals will be allotted 3 minutes to make presentation. Representatives from established groups 

will be allotted 5 minutes to make presentation.  

 

FLORIDA KEYS AQUEDUCT AUTHORITY 

BOARD OF DIRECTORS’ MEETING 

Open to the Public 
 

Florida Keys Aqueduct Authority 

1100 Kennedy Drive 

Key West, Florida 33040 

 

Tuesday, February 3, 2026 

 

11:00 a.m.  

 

REGULAR MEETING AGENDA 
 

INVOCATION 
 

PLEDGE OF ALLEGIANCE 

 

EMPLOYEE SERVICE AWARD 

 
Alfonso Arteaga 10 Years of Service 

 

RETIREMENT 

 
Patricia Kemp 

 

APPROVAL OF MINUTES: 
         

        December 9, 2025: Regular Board Meeting 

        January 7, 2026:     Regular Board Meeting       

 

ADDITIONS/DELETIONS TO AGENDA 
                 

ACCEPTANCE OF AGENDA 

 

DEPARTMENT PRESENTATION: 

    
         Executive Director Report 

         General Counsel Report 
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CONSENT AGENDA ITEMS 
 

DIVISION OF ADMINISTRATION 

 
1. DOA – 01. Consideration to approve the renewal of an agreement with Gartner, Inc. for a 

one-year term, in the amount of $60,528. The agreement is based on a State of 

Florida contract under Department of Management Services (Contract 

#81141902-25-VITA-ACS) and is exempt from competitively bidding 

requirements  

2. DOA – 02. Consideration to approve Agreement for Trimble with E-Builder integration 

Services for our new servers with their existing infrastructure. This is for Ad Hoc 

Hours not to exceed $30,000.00. Trimble is the sole source provider for these 

services 

 

DIVISION OF ENGINEERING 

 
3. DOE – 01. Consideration to award contract for Ocean Reef Tank Rehab Phase III – EFI 

Upgrades (FKAA Project No. 2352-18C) to Nivar Group Builders, LLC (in the 

amount of $89,641.70)  

4. DOE – 02. Consideration to increase contract amount for professional hydrogeologic 

services for effluent injection well modeling and validation for the Cudjoe Key 

Regional Advanced Water Reclamation Facility to Water Science Associates (in 

the amount not to exceed $12,500.) increasing the total contract amount to 

$112,500. 

 

DIVISION OF WASTEWATER 

 
5. DOWW – 01. Consideration to approve project FKAA-IFB-0025-24 Contract Amendment No. 

01, to fix a scrivener’s error in the original Agreement and to incorporate a 

subsequent corporate name change 

 

REGULAR AGENDA ITEMS  
 

DIVISION OF ADMINISTRATION 

 
 Department Presentation: 

   Summary of Financial information for December 2025 

 

DIVISION OF ENGINEERING 

 
Department Presentation:  

           CIP Update 

 DOE –01. Consideration to amend contract with Ardurra Group to include construction 

engineering and inspection services for FKAA Project 4098-23 “Wastewater 

System Wet Weather Improvements” (in the amount of $129,230.) 

 DOE –02. Consideration to award the construction contract for FKAA Project 4105-23 

Summerland Equalization Tank to Gonzalez and Sons Equipment, Inc. (in the 
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amount of $2,423,166.) 

 

  BOARD OF DIRECTORS 

 
  Board of Directors Discussion  



MINUTES OF REGULAR MEETING 

OF THE 

BOARD OF DIRECTORS 

FLORIDA KEYS AQUEDUCT AUTHORITY 

HELD ON 

December 9, 2025 

Florida Keys Aqueduct Authority 
1100 Kennedy Drive 

Key West, Florida 33040 

11:00 a.m. 

The following MEMBERS were present: 

Richard J. Toppino ......... Chairman 
J. Robert Dean ............ Vice-Chairman 
Nicholas W. Mulick. . . . . .. Member 
Luis Gonzalez Sr. ............... Member 
Erica Sterling .................... Member 

Gregory W. Veliz .......... Executive Director 
Shawn D. Smith. . . . . . . . . General Counsel 
Nathalia M. Archer . . . . . .. Assistant General Counsel 
Peter Gomez. . .. . . . . . . . . . . . . . Chief Operations Officer 
Cindy Kondziela. . . . . .. . . . .. . Chief Financial Officer 
David Hackworth ............. Director of Engineering 
William Osterhoudt. ........... Director of Water Operations 
Jay Miller. . . . . . . . . . . . . . . . . . . . Director of Wastewater Operations 

A LIST OF ATTENDANCE IS RETAINED WITH THE PERMANENT RECORD OF THIS 
MEETING. 
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REGULAR MEETING 

The Regular Meeting was called to order by Chairman Toppino at 11 :01 a.m. 

Pam Albury presented the invocation and Chairman Toppino led the Pledge of Allegiance. 

Chairman Toppino welcomes new Board Member Erica Sterling. 

SERVICE AWARDS 

Ariel Sanchez H.R. Coordinator 
Elka Garcia Billing Manager 
Thomas Frazier Contract Fld. Rep. 

EMPLOYEE QF THE QUARTER 

Garret Cabrera 

RETIREMENT 

Lynese Mariscal 

10 Years of Service 
15 Years of Service 
10 Years of Service 

APPROVAL OF MINUTES 

On motion of Mr. Gonzalez, seconded by Mr. Dean, the Board unanimously 
approved the Minutes from the Regular Board Meeting held on November 4, 2025. 

APPROVAL OF AGENDA 

By consensus the Board approved the Agenda as presented. 

DEPARTMENT PRESENTATIONS 

Executive Director Report: 
• FKAA Best Tasting Water State Winners 
• Thanks to Employees involved in the decorating of the Adm. Building and 

the Christmas Float 

Office of Counsel: 
• Kennedy Center Units Update 

CONSENT AGENDA WATER/WASTEWATER 

On motion of Mr. Dean, seconded by Mr. Gonzalez the Board unanimously approved the 
following items by Consent: 
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I. DOE-01. Approval of Change Order No. 2 for deduct ($32,000.) and final disbursement 
of$29,955. on Ocean Reef Tank Rehab Phase I - tank leak repair (FKAA Project #2352-
18A) to CROM, LLC. 

2. DOWW-01. Approval of the sole-source purchase of six (6) Sulzer submersible grinder 
pumps and associated hardware from Hydra Services, Inc. (in the amount of $71,294.99) 

REGULAR AGENDA ITEMS 

EXECUTIVE DEPARTMENT 

EO-01. APPROVAL OF FKAA BOARD MEETING SCHEDULE FOR 2026 

On recommendation of Mr. Veliz, and motion of Mr. Mulick, seconded by Mr. Gonzalez, 
the Board approved the FKAA Board Meeting Schedule for 2026. 

DIVISION OF ADMINISTRATION 

Department Presentation: 
Summary of Financial information for October 2025. 

DOA-01. APPROVAL RENEWAL OF POLLUTION LIABILITY COVERAGE WITH 
IRONSHORE THROUGH GEHRING GROUP, FOR A 3-YEAR POLICY TERM WITH 

A COVERAGE PERIOD OF 12/23/25-12/23/28 (IN TOTAL PREMIUM AMOUNT OF 
$125,938.) 

On recommendation of Ms. Kondziela, and motion of Mr. Gonzalez, seconded by Mrs. 
Sterling, the Board approved renewal of Pollution Liability coverage with Ironshore 
through Gehring Group, for a 3-year policy term with a coverage period of 12/23/25-
12/23/28 (in total premium amount of$125,938. 

DOA-02. APPROVAL RENEW AL OF THE CURRENT MAINTENANCE SUPPORT 
FOR NEPTUNE METER READING SOFTWARE SUBSCRIPTION AND CLOUD 

PLATFORM (IN THE AMOUNT OF $102,564. FOR ONE-YEAR) 

On recommendation of Ms. Kondziela, and motion of Mr. Mulick, seconded by Mr. 
Gonzalez, the Board approved the renewal of the current maintenance support for Neptune­
meter reading software subscription and cloud platform in the amount of $ I 02,564. for 
one-year. 

DIVISION OF ENGINEERING 

Chairman Toppino declared a Conflict oflnterest on DOE-05 and DOE-06 and recused 
himself during the presentation of said items out of abundance of caution. 

Department Presentation: 
CIP Update. 
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DOE-01. APPROVAL TO A WARD CONTRACT FOR THE STOCK ISLAND DESAL 
TANK REP AIRS {FKAA PROJECT NO. 2378-23) TO REYNOLDS CONSTRUCTION 

{IN THE AMOUNT OF $2,352,415.) 

On recommendation of Mr. Hackworth, and motion of Mr. Mulick, seconded by 
Mr. Gonzalez, the Board approved to award contract for the Stock Island Desai Tank 
Repairs (FKAA Project No. 2378-23) to Reynolds Construction in the amount of 
$2,352,415. 

DOE-02. APPROVAL CHANGE ORDER NO. 14 FOR DEDUCT OF ($211,786.) AND 
FINAL DISBURSEMENT OF $945,548.08 ON THE NEW KERMIT H. LEWIN 

REVERSE OSMOSIS {FKAA PROJECT #1150-17A) TO TLC DIVERSIFIED, INC. 

On recommendation of Mr. Hackworth, and motion of Mr. Gonzalez, seconded by 
Mr. Mulick, the Board approved Change Order No. 14 for deduct of ($211, 786.) and final 
disbursement of $945,548.08 on the new Kermit H. Lewin Reverse Osmosis (FKAA 
Project #1150-17 A) to TLC Diversified, Inc. 

DOE-03. APPROVAL TO A WARD CONTRACT FOR THE SIGSBEE WATER 
GENERATOR REPLACEMENT (FKAA PROJECT #8039-24) TO REYNOLDS 

CONSTRUCTION OF FLORIDA, LLC {IN THE AMOUNT OF $129,875.) 

On recommendation of Mr. Hackworth, and motion of Mrs. Sterling, seconded by 
Mr. Gonzalez, the Board approved to award contract for the Sigsbee Water Generator 
Replacement (FKAA Project #8039-24) to Reynolds Construction of Florida, LLC in the 
amount of $129,875. 

DOE-04. APPROVAL TO A WARD CONTRACT FOR THE OCEAN REEF TANK 
PAINTING (FKAA PROJECT #2352-18B) TO J. MORI PAINTING, INC. (IN THE 

AMOUNT OF $157,900.) 

On recommendation of Mr. Hackworth, and motion of Mr. Gonzalez, seconded by 
Mrs. Sterling, the Board approved to award contract for the Ocean Reef Tank Painting 
(FKAA Project #2352-18B) to J. Mori Painting, Inc. in the amount of$157,900. 

DOE-OS. APPROVAL TO AW ARD CONTRACT FOR THE CRAWL KEY R.O. SUPPLY 
AND INJECTION WELLS (PHASE lV, FKAA PROJECT #1182-23D) TO CHARLEY 

TOPPINO & SONS {IN THE AMOUNT OF $948,000.) 

On recommendation of Mr. Hackworth, and motion of Mr. Gonzalez, seconded by 
Mrs. Sterling, the Board approved to award contract for the Crawl Key R.O. Supply and 
Injection Wells (Phase 1 V, FKAA Project #1182-23D) to Charley Toppino & Sons in the 
amount of $948,000. 
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DOE-06. APPROVAL CHANGE ORDER NO. 02 FOR CRAWL KEY R.O. - PHASE 11 -
5 MIL TANK & PUMP STATION, (FKAA PROJECT #1182-23B) WITH CHARLEY 

TOPPINO & SONS INC., TO INCREASE THE CONTRACT PRICE (IN THE AMOUNT 
OF $114,750.) 

On recommendation of Mr. Hackworth, and motion of Mr. Gonzalez, seconded by 
Mrs. Sterling, the Board approved Change Order No. 02 for Crawl Key R.O. - Phase 11 -
5 Mil Tank & Pump Station, (FKAA Project #1182-23B) with Charley Toppino & Sons 
Inc., to increase the contract price in the amount of$114,750. 

DIVISION OF WASTEWATER 

DOWW-01. APPROVAL OF THE SOLE SOURCE PURCHASE OF TWO HUNDRED 
AND FIFTEEN (215) E-ONE LOW-PRESSURE GRINDER PUMPS FOR THE CUDJOE 

REGIONAL COLLECTION SYSTEM, FROM WASCON SALES AND SERVICE (IN 
THE AMOUNT OF $365,722.80) 

On recommendation of Mr. Miller, and motion of Mr. Mulick, seconded by Mr. 
Gonzalez, the Board approved to the sole source purchase of two hundred and fifteen (215) 
E-One low-pressure grinder pumps for the Cudjoe Regional Collection System, from 
WASCON Sales and Service in the amount of $365,722.80. 

DOWW-02. APPROVAL TO THE SOLE SOURCE PURCHASE OF A PARKSON 
MODEL HLS400P SPIRAL SCREENING UNIT FOR THE DUCK KEY WASTEWATER 

TREATMENT PLANT. FROM THE PARKSON CORPORATION (IN THE AMOUNT 
OF $128.000.) 

On recommendation of Mr. Miller, and motion of Mr. Gonzalez, seconded by Mr. 
Dean, the Board approved the sole source purchase of a Parkson model HLS400P spiral 
screening unit for the Duck Key Wastewater Treatment Plant, from the Parkson 
Corporation in the amount of$128,000. 

BOARD OF DIRECTORS 

ADJOURNMENT 

With there being no further business, the meeting was adjourned at 11 :42 a.m . 

.............................................................................. , 
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FLORIDA KEYS AQUEDUCT AUTHORITY 

Attest: 

By:--------------­
Richard J. Toppino, Chairman 

Nick Mulick, Secretary/Treasurer 

ATTENDANCE 

BOARD MEMBERS 

Richard J. Toppino 
J. Robert Dean 
Nicholas W. Mulick 
Luis Gonzalez Sr. 
Erica Sterling 

FKAASTAFF 

Gregory Veliz 
Pam Albury 
Nathalia Archer 
Shawn Smith 
David Hackworth 
Christine Malsheimer 
Peter Gomez 
Venda Storr 
Breanna Escobio 
Ariel Sanchez 
Mairim Raley 
David Jackson 
Lauren Wells 
Alexa Soto 
Lissett Ramas 
Marnie Walterson 
Rosa Pujol 
Elka Garcia 
Cindy Kondziela 

Randy Acevedo 
Lynese Mariscal 
Jay Miller 
Heather Arencibia 
Karla Garcia 
Ashley Roberts 
Pattie Kemp 
Christie Martin 
Sotey Jackson 
Lisa Milo 
Garett Cabrera 
Ashley Soto 
Brittiny Dudley 
Diancy Fundora 
Rick Ketcham 
Kelcee Degraffenreid 
Hillary Castillo 
Lashea Tiffton 
William Osterhoudt 

MEMBERS OF THE PUBLIC 
Chief Brandenburg 
Danny Mariscal 



MINUTES OF REGULAR MEETING 

OF THE 

BOARD OF DIRECTORS 

FLORIDA KEYS AQUEDUCT AUTHORITY 

HELD ON 

January 7, 2026 

Florida Keys Aqueduct Authority 
1100 Kennedy Drive 

Key West, Florida 33040 

Immediately following the 10:30 a.m. Closed Attorney/Client Session 

The following MEMBERS were present: 

Richard J. Toppino ......... Chairman 
J. Robe1t Dean ............ Vice-Chairman 
Nicholas W. Mulick. . . . . .. Member 
Luis Gonzalez Sr ................ Member 
Erica Sterling .................... Member 

Gregory W. Veliz .......... Executive Director 
Shawn D. Smith. . . . . . . . . General Counsel 
Nathalia M. Archer . . . . . .. Assistant General Counsel 
Lynese Mariscal. . . . . .. .. .... Director of Finance 
David Hackworth ............. Director of Engineering 
William Osterhoudt. ........... Director of Water Operations 
Jay Miller....... ...... .. ..... Director of Wastewater Operations 

A LIST OF ATTENDANCE IS RETAINED WITH THE PERMANENT RECORD OF THIS 
MEETING. 
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REGULAR MEETING 

The Regular Meeting was called to order by Chairman Toppino at 11: 14 a.m. 

Pam Albury presented the invocation and Chairman Toppino led the Pledge of Allegiance. 

SERVICE AW ARDS 

Darren Threlkeld 
Zayli Mayor 

Maintenance Mechanic A 10 Years of Service 
Senior Accountant 20 Years of Service 

FKAA BOARD OF DIRECTORS ORGANIZATION - ELECTION OF OFFICERS 

On the motion of Mr. Gonzalez, seconded by Mrs. Sterling, the Board approved that the 
current officers of the Board of Directors be re-elected by acclimation. 

No further nominations were made, and nominations were closed. 

The Board unanimously elected officers as follows: 

Chairman: Richard J. Toppino 
Vice Chairman: J. Robert Dean 
Secretary/Treasurer: Nicholas W. Mulick 

ADDITION TO THE REGULAR AGENDA 

EO-0 I. Consideration to affirm the appointment of Kathryn Ovide as Florida Keys 
Aqueduct Authority's Representative to the Career Service Council 

APPROVAL OF AGENDA 

By consensus the Board approved the Agenda including the addition of item EO-01. 

DEPARTMENT PRESENTATIONS 

Executive Director Report: 
• Moment of silence in acknowledgement of the passing of Jorge "Kiki" 

Lopez 
• Tallahassee Update 

CONSENT AGENDA WATER/WASTEWATER 

On motion of Mr. Mulick, seconded by Mr. Dean, the Board unanimously approved the 
following items by Consent: 
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I. DOA-01. Approval of Resolution No. 26-1, Adopting the 2025 Update to the Monroe 
County Local Mitigation Strategy. 

2. DOWW- 01. Approval ofFKAA-IFB-0002-26, for the purchase of two (2) Pentair 
upright turbine pumps from Barney's Pumps, Inc. (in the amount of$53,858.) 

REGULAR AGENDA ITEMS 

EXECUTIVE DEPARTMENT 

EO-01. APPROVAL TO AFFIRM THE APPOINTMENT OF KATHRYN OVIDE AS 
FLORIDA KEYS AQUEDUCT AUTHORITY'S REPRESENTATIVE TO THE CAREER 

SERVICE COUNCIL 

On recommendation of Mr. Veliz, and motion of Mr. Mulick, seconded by Mr. Dean, the 
Board approved to affirm the appointment of Kathryn Ovide as Florida Keys Aqueduct Authority's 
Representative to the Career Service Council. 

DIVISION OF ADMINISTRATION 

Department Presentation: 
Summary of Financial information for November 2025. 

DOA-01. APPROVAL OF PROPOSED MODIFICATIONS TO THE FKAA RULES AND 
REGULATIONS AND TO CONDUCT PUBLIC HEARINGS, EFFECTIVE FEBRUARY 

1, 2026, UNLESS DIRECTED OTHERWISE BY THE BOARD 

On recommendation of Mrs. Mariscal, and motion of Mr. Mulick, seconded by Mr. 
Gonzalez, the Board approved proposed modifications to the FKAA Rules and Regulations and to 
conduct public hearings, effective February 1, 2026, unless directed otherwise by the Board. 

DIVISION OF ENGINEERING 

Department Presentation: 
CIP Update 

DIVISION OF WASTEWATER 

DOWW-01. APPROVAL THE SOLE-SOURCE PURCHASE OF 70 BARNES RAZOR 
GRINDER PUMPS FOR THE CUDJOE REGIONAL COLLECTION SYSTEM, FROM 

F.J. NUGENT AND ASSOCIATES, INC. {IN THE AMOUNT OF $105,000.) 

On recommendation of Mr. Miller, and motion of Mr. Gonzalez, seconded by Mrs. 
Sterling, the Board approved the sole-source purchase of 70 Barnes Razor grinder pumps 
for the Cudjoe Regional collection system, from F.J. Nugent and Associates, Inc. in the 
amount of $105,000. 
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DOWW-02. APPROVAL OF FKAA-IFB-0003-26 AND AWARD A ONE-YEAR 
CONTRACT, WITH THE OPTION OF UP TO THREE (3} ONE-YEAR RENEWALS. 

FOR THE PURCHASE OF CHEMICALS UTILIZED IN THE WASTEWATER 
TREATMENT PROCESS. TO HAWKINS INC., (FOR THE ESTIMATED ANNUAL 

AMOUNT OF $725,786.20} 

On recommendation of Mr. Miller, and motion of Mr. Gonzalez, seconded by Mr. 
Dean, the Board approved FKAA-IFB-0003-26 and award a one-year contract, with the 
option of up to three (3) one-year renewals, for the purchase of chemicals utilized in the 
wastewater treatment process, to Hawkins Inc., for the estimated annual amount of 
$725,786.20. 

BOARD OF DIRECTORS 

ADJOURNMENT 

With there being no further business, the meeting was adjourned at 11 :41 a.m . 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Attest: 

Nick Mulick, Secretary/Treasurer 

FLORIDA KEYS AQUEDUCT AUTHORITY 

By: ______________ _ 
Richard J. Toppino, Chairman 
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ATTENDANCE 

BOARD MEMBERS 

Richard J. Toppino 
J. Robert Dean 
Nicholas W. Mulick 
Luis Gonzalez Sr. 
Erica Sterling 

FKAASTAFF 

Gregory Veliz 
Pam Albury 
Nathalia Archer 
Shawn Smith 
David Hackworth 
Christine Malsheimer 
Teri Veliz 
William Osterhoudt 
Lisa Milo 
Breanna Escobio 
Venda Storr 
Kelcee Degraffenreid 
Diancy Fundora 
Alexa Soto 
Darren Threlkeld 

Randy Acevedo 
L ynese Mariscal 
Jay Miller 
Heather Arencibia 
Karla Garcia 
Ashley Roberts 
Peter Gomez 
Sotey Jackson 
Jackie Revoredo 
Lauren Wells 
Christie Martin 
Zayli Mayor 
Lissette Ramas 
Brittiny Dudley 

MEMBERS OF THE PUBLIC 



BOARD OF DIRECTORS, FLORIDA KEYS AQUEDUCT AUTHORITY 
AGENDA ITEM SUMMARY 

DOA- O I 
AGENDA ITEM: _____ _ TAB: _ ___ _ CONSENT: I ✓ I REGULAR : □ 

MEETING DATE: 02/03/2o25 
---------

Division of Administration 
DEPARTMENT: _________ _ 

AGENDA TITLE: 

Consideration to approve the renewal of an agreement with Gartner, Inc., for a 
one-year term, in the amount of $60,528.00. The agreement is based on a State of 
Florida contract under Department of Management Services (Contract # 
81141902-25-VITA-ACS) and is exempt from competitively bidding requirements. 

DOCUMENTATION: Included: JI I To-Follow: □ Not Required : D 

Cost t o FKAA: $ 60,528.00 BUDGETED: Yes [Z] No □ 
Cost to Others: $ 

Tot al Cost : $ 60,528.00 Department Director: 

Internal Auditor: General Counsel: 

BOARD ACTION: 

Approved: Tabled : □ Disapproved: D Recommendation Revised: D 

Comments: ___________________________ _ 

Date: ___________ _ Recording Clerk: _ _________ _ 



FLORIDA KEYS AQUEDUCT AUTHORITY 

TO: 

FROM: 

DATE: 

1100 Kennedy Drive Key West, FL 33040 
Telephone: 305-296-2454 

MEMORANDUM 

Gregory W. Veliz, Executive Director 

Rick Ketcham, Director of Information Technology 

January 12, 2026 

SUBJECT: Annual Renewal for Gartner Consultant Services 

Action Statement 

Consideration to approve the renewal of an agreement with Gartner, Inc., for a one-year 
term, in the amount of $60,528.00. The agreement is based on a State of Florida contract 
under Department of Management Services (Contract# 81141902-25-VITA-ACS) and is 
exempt from competitively bidding requirements. 

Purpose and Justification 

The purpose of this agreement is to continue FKAA's engagement with Gartner in order 
to support ongoing efforts to optimize government operations. Gartner's tools and 
resources enable departments to implement efficiencies, streamline workflows, and 
strengthen strategic planning. Their expert feedback and risk management tools are 
essential for reducing operational risks and ensuring compliance with evolving regu latory 
requirements. FKAA's prior engagement with Gartner has delivered measurable value, 
including enhanced decision-making, improved strategic initiatives, and increased 
operational performance. 

Background 

Gartner provides FKAA with access to a network of specialized analysts who deliver 
comprehensive contract reviews, insightful pricing evaluations, expert software 
assessments, and strategic research. Their services support informed decision-making 
by identifying emerging trends and transformative technologies, ensuring that FKAA 
remains aligned with industry best practices and forward-looking IT strategies. 



Financial 

Funding in the amount of $60,528.00 is required for a one-year renewal of the current 
agreement with Gartner. Funding for this renewal is included in the FY 2026-2027 
operating budget under the Information Technology Department. 



AFFIDAVIT 

OF 

STATUTORILY REQUIRED 
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;,;r ;,u:)~:c \\, ;.)r 1.:.. rnay r·Gt ":>~~h1n.t Oi·..!s. ;)r·Jpt.)!>a\. n :- ···cpl.~~ t.JI ··.::a~,,.:-::i .~t· :-·.:-nl prJpr.:rty ·u ;)u:?1'( r..:n:1:y. 111,1: ::0t b<:· 
a=.\. :ird .. x.1 ,j: :)c:·f~_,rn1 \\ ork H::, ~1 conl:-actor. :, .lpp l:cr . .:,1.lbcan1~-;i...:·.l)f. :.'il· cunsu!rn;1. ~tr!<.kr -:1 : •Jn trncr \\'1th m:) ,:,:,b; ·c .;;1t:tJ. 
a;H.! :r~~l) :-11.H ::·;,u:sacr :Y!S1r. .::-,."'I wnh ,u~~- :-1uh.1c ~n··:y .P ex ec:;:~ JI. ti~c :h~··:srnJld an~oun! ;Jn;\,i~t:C :!: s~,..: :: :Jn 28' O! 7 
·J i° ! :1c flDndH StaL t:c,.,. f'or CA~EGURY T\V~) i't1t ~1 f)enod 0!'1(1 .r::..1n:.i~s frot"'1 t11: da~i.: :.>t'bl.!!ng p:ac:.: t.! ~)n .he ~up-.·ict..:d 
'>t:ndor !i~t. Jy ,:xcc .. ring 1his .'\iTiJ,, ,.,i!. CO ·:·:{.\(' l C R CO',Si.,:; ::-A:'-1 f r<:pn:scnb rhc11 :.:1..: ~,e~ \ll1or. c'.· ch.s 
. \:Eda'- ~ 1 w?: ! r.,H ·,/io!ak.· ::le- l)t.biic '.-::,tit)' ~ i';;11cs :\c! l ::it:c· • or: ~87. l 33. ::-lunda StdllltL'::i) V1ula~inn J (. th,s :i~::·1o n 

"hall .-~~tilt ;n tcr~~11r~:11 ::..!n l>t'lhc !\g:·ce:~,ern anc : ... ·t::.)\ C!) v:· .:,'. :11on1c~ i1:.t:~~ hcr·.:t;J ~i:<.! :T!i.~Y rcsi.d ! ·r: :ic'.ian11cr.t frJ111 

i''!(.'\:\'s ~.1111:,c:1:i,..: pr·,Jcurc;,,c,11 :1~1:" lt'. ..:,. Ii, aJdit:,:in ro ;:,~ .:Ji't:g.o,ng, CC)', TR:\CTOR. CD\iS1.; LT. \~T !'·.1n:i,.­

r· ... ~pn.:') .... :~1:-i t}:at i:1..::·c ha~ beer: nc ~i.::~:·1111nc.~!1011. ha;..,..;d on an audit. t '1Ul i: er :1;1y ~·Jbconiractor ha:; C~)r:1:nit teJ ar: dCl 

.. ~c::t:1~U ·1y S~,.;ti\li'l ,~87 133. ?lcr1da S 1.atu~C:-, .. b a ··µ1..o lic ::i--::·t:- criil:~-- ~lnC tha . :! :1:.1:; not Cet\" r{)rr111.1 '.:v .:~arg~ti '"" i lh 

.:u111111itt1:1g ~u1 d('.. d~.i ;--i;.;d ::h a .. Dubi;c .:::-:tit:., 1.:r·r·1i.:·· rega:·d .L's.; :J • ~~1•: :u:1•Jt:n! JI' 1:~crc> .n\.•Jh·cd ur ,\.f11~rn~r 

,:-(.):'J CJ:'S'.)~ C)\.\ , R..L.~ ~a:, jccn p l :l\.'.C(: ~!•1th,: ·..:v;hiCl!.:G -..c11Cor j~:. 

-:-he ~:)'\"T'R ,\C : OK. co:-~s :- L -:-· \ \; --~ :t.:n. '.it.!S and :i~rccs !h(!t ::{) .' i{:\C·~:_)~ .• :."D:\S~ LT \:\·~ 1t.lr '"l:l) :\ ~·t~ !ial\! fhb 

·Jcc n ;,:ac~d ,,n ~:iL' ~;,)l1\ :c:cd 't'•:r.ao:· 1~i - \ \ !·.hit~ ~he \,is: )6 ;r:ur..h.~. 

Drc:g -F ree ·wurkplaci 
lr accordanc:c w:t!: ~he :-·!<x1Ja " 1at:l\.:..·-;. Sc-~t:un :2i57.0X7. t11-.~:Cr~nce ::i,1u l b ... • g.p,•;n :v h11~;nt:~~~'.) \\ :th dr·lg-r1·~:: 
,rnrkp!:lcc prvgram, \.\'here, er ;·,v•.J ,1r n:orc ba'., o!· n:pil.:s :ha: ar~ -~quai .,,, Hh r~sµc~: "1 pric(:. ct:,11!:y ,md sc!'vicc 
~1r ;.: ~·ec;::\cd by th..: State i.)r ~y i.H"'!) µo; ;cc\.ll :-iubC:i, ! '.)H.J:1 t'ur -::L pr~)-..:ui·c:ncn t or ~en1i:1cdi t !c:s o r CQ'.i!rac~t,a! SC!"V!C\!::,, 

a :->iJ. or !\~ply n.:~cl\ 1~<l froi:1 a bt:~incs::. tha~ cc:·~if:es :hat it ha~ !r·:pic1;1cnt;;C a drug· i'rC\.' ,,~)r~piac~ prog:-:n11 :;rlaU ·'.")c,: 

g•vcn pre!'ercn..:c ;n ,.'le awart'. ,,roccs,. :'.:stabl!shcd prnccclL,rc; t'o!· :Jroccss•ng the bids 1,1,;;1 bi: :'ol io,,l!d ::·none: -1t' the 
,!..:,: \ ..:n<..!or<, ha,c a drug-:1-..:~ wor\;.1lacc prog:·am 

C():\~·:Z.,\ C l'OK .. CO:\St: LTA>tT ;r~ ~1cc~)rdar:C(' w::n ··.- lotiJa Sta:al~ 2~7 087 i:cr-~b•; ccr~i:ics :~at 

C":") \ ,RACTUR CD1\S,;:_T. \ ,\JT s;,all. 

?uhl!sh :.t st.1tcn1cn1. not llY•ng c1n:~i1.)yc·:=s ·.nat ?\.....: nr1\t\\.l'ul n1anu!~1c·tu-1~' J:-.,!c1hutiL1n. d:...,pL"nsir.~, pus'.)c..:"s1on. 
Jr .,s,.: of'.l i:on,ru!!-..:d '.:)uh~U!FX' ·::, :.1nJhi:Ji ' t.:c.i :r: ~nc v .. u·.-1c:p:ac..: :tnl! ~pc•-·:1y1ng th.: ac:i\H~~ t'.1Jt 1.,1ll he ·akcn 

Jfai ns~ ~111;,hJyl'-..:'.'1 :·or \·:oi~~t·:..111:, ,f -,uch prnhib:t:or: 
:~ r:.H11~ ..:1·1~1~:yc1:s .1:)ou: the .h.!ng\!rs •.1i' Jrug. ~ibtis..: -,~ -~c \\.or:~p1ac;;. ne Ot~~ir•1.>,~' ~1n iic;· ~J!. 11~~1 i1:ta:•1i:--g. a 
~1ri_1g-!':··..::~ \V~)r'., :1iacc. :iny :.11 aliat;;,: dn.g .:~.>Lin:-;e 1ng. r~.~~101jtat :on. ,md =-.·n1ph\yc(' ~b...;:-... tanc..: !;r~,g.:-~Hr~ ·tr·<.~ 

3 l1-:i.:· :')e n.i.dt1~:i :hat :i:ay b...: :111µ0 ..;cct upon ·:rnp,uy-.:c~ :,,r ·Jr:.;~ :1bu~~ -..j1.>: at1nn:,, 



~;:,-c •:ac,-, i.:mp'.oycc ~.:r:gag·.:~i ir: :Jr;::-~:Ji::.g: :)~·.: ::.•J1~1;1;od:1'.c:. '.Jr c::r.,r"ilC'.'.,al .,•.:rv(c~s ::,al a:;:··.: ~lr:tt.:r ;:;t; u ct)py 
~r,hc s!a:c1~1c:1t :,pe.:;ifkd ::1 .~uhs.:c;i0r1:: ). 

5 ];1 :!:c s:atc:11er:: specificC in :il1:Js,.:ction (; /. ;:ol:f)' l~c ·.::~1pioyc,::s frH1:, <1s a CLmdi:ion ot' ·,,vork:ng •Jr. th:: 
·,;mrrncH:i iic::; or cor.rrnc1::ai .:)Crviccs that arc .i::dcr C:d. :he •.:rnp'.Dy~:: w:;i ai."iid;.: Jy ihe ten~;s of :he .:i!al•::m,.:i'.'. 
a,:C wi11 no1ci'.'y •.b: c:11ploye1 of any canv1ction :if: or ;:,ka or gl::lty or nolo con:enderc to, any violation of 
-.:.:::ape,.::· 893 '.Flor:da Shm1tcs) er ,:f ar:y C"1mtroikd .:it::"lsta:1cc '.aw or :.he ~'111ted Swtcs or any :Hale. for ,1 

vio:atior. occ~1r:-"ing in fr.e workplace no late: than ;1...,...,, ( 5) ·.lays ulii.:r .:ilich ':011\'iction. 
(;_ i111?ose a sar.ction on. or rcquir'.! the sati.;:'actory 1?articipat;;1:1 in :i 1:-"ug a:JL;se assisiance or rchabili1atior. 

!wcgrarn il' such is uvailab!c in riie emp!oy-e~ ·s comi;rnni:y, Gr ar.y ·:r:1plny•;:.: whD b so convicH:d. 
7 \.-Ia:,c :1 good faith ..:!Tor! i.o c:mtinuc to rnaintain a drug•l'.·ee w1)rkµiacc through b1picmcntation of this 

se-::tiri.1 

Thi..: pe'.·-;vn author:Lcd to 3;gr: thb A:T!Can~ c~rti:\:.!:. U:a: CJ\'":•,-{:\CLJR;CJ\:S:_,;:__TA:\-:- C')mp!ies fu;ly with th~ 
abnv:.! ;·cqui:·emcnt:;. 

"\·1.!ndor Certincatlo.:i Regzrding S-crutiniud C'.>:1ipanies L:5t3 
C0:'iT5{.\.:.'TCR.< .. -D:-iS~.JLTAN~ :1grccs and ::cr:i:';i.:~ :ompiianc:.: 1Ai:h ,J-.c fol:ow::,g: 

V,;:-il!or-Conlrncl.Dr has rcvicv.'cd Section 287 .135. :=:or'.du S:atu11:s. and ir. :!ccord,mcc w11.:i .rneh provi.~ior. or 
;-·:vr:da .a ... v. is o:.?]igible ~o biC or:. stibmit a ;>roposa) :Or. or ea1c:· i:ito er r~nc;.v a '.:ontract wi:h Toho for goods 
:Jr :-.c:·v\C•::s. 

Scc'.::Jr: '287. ! 35. ;:'.oriJa Statu:1~s prohibit~ n ::ompany t':·om bidding oi:. ::;c1bmi:tir:g a proposal for. or catering 
;ilt\) ,Jr t-.:rv.:wing a cont!·act :Or good:. nr scrvices o!·any amnur.t i Cal the ;ime of contrncting or rc!"lC\V:ll, the 
,.:ompa;iy is on :he Scrutir:!zcd Cornpanit..:s :fla1 Boycott :srnc: Lst, :rcated ?Ursua:11 to S,~cton 215 4725. 
~-londa Stati1tcs, or is engaged :n a Boycng nf lsral!!. Si..:clion "2~7 '.3.5, Flori.du Statutes. also prohibits a 
c0n1pany from bidding on, ·rnhrriitting a propo~a! ;tx. nr cntcrir:g: int~i ~,r :·'.:'newing a e:.mtracl '.Ur gouJs ur 
:>(!rviccs ors\ ,000.000 i.:n- more. that ~re on •.:-ithcr the Scrulini1:e~ ~.\m1par.i-.::,; \.Vitil :\~tivitJes in Sudan I .!st Dr 
the Scrntini/.cd Cumparii-.:s \Vith .-\ctivitics in the lrai1 Tcr::o:'i.sr:1 Sccwrs Li::;t which wcr•: crc-atcd pursuant tn 
:;, 2\5 . ..:.73, F:orida Statutes. or is engaged in busincs:i oµcrations in ~-\1ba or Syria. 

t\'::i !he person nuthoriz:d 10 sign on bchalr or CD:'--lTRAC":·oR:'C'ONSt;LT.-\:\T. i hereby certify that the 
company it!cntificd above as ··CONTR.i-\CTOR;CONSLLTA:\":'" is no: lis~cll on th,: ScrnLin!.-:ed Companies 
:bl! Bt)ycott bnid Li:H nr cngag,;d in u buyc:)!l of Lirnd a:id for ?rejects of S l.000.000 or more is not listcC 
·.~n ,:ither thi.: Scrutinized Companies wiih Activities in Sudan List. :he s~:-·.il;m;,:cC. Compa":"1ics with Activuics 
:n !;1,: i:-m~ Terrorisrn Sectors List. or engaged ln Dltsiness open.1t!o!1S in CL1ba tJr Sy:·ia. 

'. um.lcr:i;um.l :hat pursuant to Section 287.1]5. ?!crida Statutes. tht.· .~l:bmiss10n oi' a false ccrtification may 
subjcc'. ,.;ompany to civ!l penalties. attorncy's l'i.:1~s. and.Jr :usts.: t·:.irthcr c1nderstand that any :ontract with 
:hot FK,\A may be terminated immcdiateiy. at lhc nption a!'~'i<.A..-\, :ttht.: ._;nmpany is found to have subml!tcd 
a l"ai:,;c :.:._;1 .. :ification er has been placed on the Scrutinized Companies that 8uyt:oi.t brad L.i::.t or ,:ngagcd :n a 
boycott of Israel or µ!aced on the Scrutinized Companies with Ac:ivities in Sudan List or the Scrutinized 
C ompani•~s wlth Activitic:-; iri the !ran Terrorism Secrors List or beer: engaged in business operations in Cuba 
or Syria. 

:"<ote: Thc List arc available at !he folloi,.ving Department of .\'lanagcmcm Services S;!e: 

Foreign Countries of Concern 
The Con!rnc:ing w;th Entities or Foreign Countries ur CaP.ccrn Prohi~ited Affidavit Fann is required by .Sec~ion 
287. !.38. Florida Statutes. which ;s deemed its bejng e:q1rcss!y incorporated inio thi.s ~orm .. The Affidavit must be 
-:omp!ctcd !'Jy :.1 person amhorizi.:d 10 make this attcslation on bcl:aif ,Ji' the Hiddcn'Pro~ioscr for th._; purpose of 
submitting a bid, prnpo~ai. quote, nr other response. 'Jr otherwise ~!Hering :mn a -;:nmract w;th i·'K!\/\. !fbcing nwardeG 
the Contrac:. m othcr'l-visc •.:ntering in Lo the Contract. would grnnl Ccntrncior accc:ss 10 ,m individual':-; personal 
identifying :nfomrnlion. pur:-uant to section 287.138. :-·:crida Statute:,. the ~mdc-rsigned. on behalf of CuP.lrnctor. hereby 



'·a \; :_·:.;;- -r:1~•:11• ,, -.-,· .:-.,. ·:t:c: :::;, 1 !•,;;·•.·:~, ::l1•1:'t,:, ,;: .;:)I'~:;·-;, • ~; ,':e g·~' ;:·:,,r·;:, _ c,f, ·; ··: ;_!"'. ;·.:t, 0 ::;- •• : : ) ,.:::·1 
·:o...::-- n>:. ::~l· ·•,.; ! '·- :-.·, ":f ;'lJ·.:·· :,; :""' :·~-.- t:.., _:,"';C :C, :-·.1ct ·.1c ,.): -~ -.Jt \):"?tU'"i.'•:.j .. ;h...#C:- :.-.: l·,\."'I •J" "'11•:· :..,1:-,'.; 

:,•·:i.!clpa _YJc·_· .. ::· J .. .:,:;-_;.:-.., 1-, J :~r~.~r. ;·J .. !' ··., ;r':t>1.:.:1-:-:. 

Co:nmon Cud~· 
i:· Co:-- 1 ;·:?:1vi· ·'\ ~, C~)l--·:n1i.)i .. t;a:-·:e . . !~ dir-..:~ '.')~ St.!C:!JP 9G~ i j l. :-·.on<la Srn1u~~'.). :r:c:1 C;..1n.i·a.:.•.~- 1crc'l> ~-:i·•~::.:,; 
::1a' :: b "0 'A =·~r .. ::1 p:·q\·:d~r:g ~!i:d ... ~ ":J, \\, ;:, • .~'.'. \· ;,ru ... ,de iny s.;n :cc t!':.1r1 ng h:: ~:.>nlr:ic: ·~rn1 ::: r··.:nfit•:·iu~c ~ .,r 
:t:l.t.SiJo~-~i~!:f :i :-~·.:r . .;cr ;.,._tn 

1h:~ .., ,,::.: ,::u\, • g .i:<l' ·'-~ :,cr~ni: is ar ~ r.alahoI .. li.:d :\:1c:1. ·..:x:~,:ui .o t~v:1; :n:c .:'!.! u.!·~, .. .-~n:. 
re·~~O\ J:. ~;.;· :cJT··::r-: >·.~it: :~c:·:,,>r --·o;•~ :r. .. , ~:a·,.: ot : .... c L,':-:·~.!U s ·a.":!:-i 

·; .HI ST-\ T"r: \! r:.\ TS CO'i--:· \l.\ ::,_) I, ... 'i J:'J .>..: Fl:) ~\. T .\RE ·1 R ,_ £ \ \ '.) ~·o;e.R.:CT. .\ \ D .\l. \ l)f. ~ 1TH 
•Ll.L K' O\.\· i.F.DGE TH.\ I f'..D~ I).>, k.~:y~ .-\f.,?U.DlCT .-1.lT!lORJT 'r :-U~Ll£S L }'-:)'\ T}l ~: TRLT'-1 or 
-_--'YES !'\"fE.\lc.'-·:-; {"()',,~_\.!.' E'.~ .. \ -;-:-11!, --\YFJJ \ \'lT l.'\ -\\.\'. \ RD 1\G CD.\"R...\.C: s·. 

l.'\DER ?E\.-\1.~ !ES OF nqu!:r<Y ; :--, :.RE3Y CF.JU!FY .\'\D DECl. .,,.RE TH . .>..7 I ~X,'E ,,:,_ \D ,'\\'D 
l.. .\D£RSTA \ I) iti£ F:)xF.GO!\(; ..\F",' 1 ,).\\'IT :,LRS~A:-;·1 IO T Hi.'- l.T:iORITY GR\~ T rn T '.) THE 
i,;\1)ER.SlG:\E.i) 3Y C0\TRACJ:H. :!iZ, \DERSlG:',FD HE:~rnr ACK\O,\LE;:)GlS. ,~F R\.JS, 
.\.'-D .\ J. \KE:3 TJ--J ~: .\30\ I S',l.'()R'\ CF. R·:·, 1:1 C\ T'O '>S OS SF. H.\LF OF CO.\ fR..\CTOR. 

s-:· \T!-:_Ol I I. 
C :;,:.,.'\TY OF U:L __ 



.·\FFJD-\\'IT .<-.": :·L~'lT\G , 0 :\O.\COtRCJYE CO.'iui..:C~ 
.FOR LABD~ OR SHf \"JCES 

.:.::~:itY• Ve:xior ~~ a;-:,~: __ Gar::,c, !,~c 
Vendor ::-·E:\;· t>-!-3091>75!'. ---- --

Da1·id Vi,a111a. Assoc. Director 
('.\a:11e am'. T: '.'. e) 

Adoress: 56 T•)p liai.ant !{,)ad ----~----------------- --
Ci:y: S:arr1for:j State: _c_·_-:-________ 7i:Y 06902- 770C 
Pb~c '-i .itn':-lcr: - >293-96_-:l :OO95 
[:nai l t\dc'.ress u:1;a.-~ontrnct:.1<1:~1in.i""l ~ar'.:7\::· -.;_,;,, 

.As a nongover:-:rrse:-i~a: en.~~y :;xec·~.::::g, :·';r~e'.v:;•g. ;.;r ex ·.e;d1rg a :antract \\, ~th a $D\'e;"l;::~er.: 
':!:1:1ty. Ver.dor .s :·':!'-Fl~~-ec '-'--' p!-'J\, ~~e :n: ,J!°~i~!nv.: .~:--lde:· ue:1alty ::>f per~tl:·y a~:cs~; :7g :J:a~ ·ve~do:· 
: oes !~O~ tlSe coe~·~1on fot" !a~c~· c:· :,;e~·v:c~:,, ~:1 ~1c.;c;JP.~~~:'ct: A,~:r Sec~vJ~ 787 C6. >·:0r:':.~ S:a:· .. :~s. 

;\s ccf:r.ed :r: Scc::;)r 7 87.26(2)(a,. c~,:::--:;:::: :nea.1s: 
:.., , ing or rr.rc2::rg :'.: use pr.ysi-::,:" ~0rc<! aga:i:s: any ;:,cr~on; 

1 Rc';t:.-2~!1ing. iso~aLr:g. ◊r CO!~f::1::1g or ~t".:·eaL·1-:g _c re~t:·:.1i 1. isoia:e. or conf::1c a:1:" 
nc:·s0:1 Witbou, lawfu: acithor!ty ar.d agai!1st ner or h1s wi:i: 

3 :..·s:1,g '.ending or o:her ...:reJ:t :r.etl:ods :o es!a:J.1s!". a ::'.cbt by a:1y pc:·scn when :abv, c"c· 
service~ are pledged as a sec1...:·ity P.)r :he deJ:. if t:1e val-...i.e of tf.c :aJor er ser•;ic-:;s as 
1·easonably asse:;;;ed ' S not 2.p;:,),ed :owar(.'. ,'.,c .iqc.:ida:ior. of :he :::leb:, tl:e ler.gtl: <t:-Hi 

nature o'."t11e .abo,· or se:·vi :.:e ,re n"l res?cct: ;c:y l:rn::cd and defined; 
t. Destroyi:1g. conccali:1g. :--cr..ovirg. co:cfiscat:r:g, ,,v / nhclding. or possess:::g a::y a~tua. 

or p1.!rpo::cd passpo,·:. v:sn. o: o::icr i:::n;igratio:~ dccu:nent. or u:1y o'.:,c:· ac:•.~,a: or 
pu:·por:c2 governmem 1den:ificat•on d:.JC~irnenl, o'.· ,rny perso:1; 

5. Cci~smg o:· :h:·e2.t::-:g w :.:ause :1!1ai::.:ia. ha:·:n to ary persor:: 
6. Enr1 c1:1g vr l~:r:ng a.r:y persor: jy tl·a.Jd a: C:.ecei ~. nr 
7. ?!"ov1tiit1g a ,:cn~~·o::ed suJs~.a:ice a5 ~) :.t:i1:-1cd ln S-:t':cd~1~e : or Schedu!~ I~ ot' Se<.:~iDr. 

893 .03 t::. ar.y pe~scr. fo :· :he ;iurposc of ::xp:~); '.a:io,~ o:· that cer,0:1. 

As" per~o:1 ,ut:-ionzed t~ sign or. Jcr.a:C ,::Vcr.cior, , ce,·:ify ;_,nc!er per:a:t:es ci"pe:jury ::-.a: Vc:~dor 
does ;,ot L:,;e :.:oerci:1;1 fo:- :a·:JOr or -;,21-V:cc~ .1, accorci.~1.r.ce ,v: ,r. Sect:-::,r. 78 7 .86. AJdi '.; ::ma: ly. Vcr:dnr 
:.as reviewed Sec•.ior, 787 06, r::orida Sta:utcs. ar.c~ ag:·ees t◊ abide by same 

Cer:ified By: 'bavd v·,'JJ'tl\Ji who 1s 

a:.: tnorizec.: lo sign on behalf 0 above referenced compar:y. 

1--\ uthorized 5 1 gna :ure :_.,,__<-=-.,..C_J'---''-'-t.//1,p_ .....::., ____ _ 

Pr:1,t '.\lame: 
Title: Ass\,c. Di n:ctor 



Da, id \ "i .\dill,l .,,- .:--~ .::·y l:'.
0 

!· 1 \,h ers ,L:.:J,·c:'c.g .:: ::1·N '.:!' ·:·-,., .):.! .. ". 

a:~(l :_:r.c:..:r ~er:~·~y --~-~- ~-;e:·; ... :-y . ~.:~·C.:,:! =:-!:':~. ~ay :ta.: 

. \ s,oc. I) i n:ctu1· ------
_______ c_,a_· 1_·1n_c_'r_. _1n_c_. ___________ _ _ __ tr.e 
::>idd~r 1-:a·c,g ::~e F,o?osa: :or ihe project jesc:·:oed i:i the ?.cc;ucs: 
:°:)r ?:·0::,o~<l: s "oc 
EL Ki:_y~ AqYr;bUl-T Allrl-lDRJ TY ;l;.i.1 ~ 1'.l~. 

ex';c·J:~c : ~~~ szn~ :J:·::,;::cs~1~ ,,·{ ~- f:.:~. a· .. ::!:"J·:;t~; :G ·.::; -.;~~: 
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Docusign Envelope ID: 3D7D2ADF-7C58-4E82-A3E5-58E1433127CC 

Department of 

MANAGEMENT 
SERVICES 
We serve those who serve Florida 

Enterprise Alternate Contract Source (ACS) 
No. 81141902-25-VITA-ACS 

For 
Information Technology Research Subscription Services 

This Enterprise Alternate Contract Source No. 81141902-25-VITA-ACS (''Term Contract") , is 
between the Department of Management Services ("Department"), an agency of the State of 
Florida, located at 4050 Esplanade Way, Tallahassee, FL 32399; and Gartner Inc. ("Contractor"), 
located at 56 Top Gallant Road, Stamford, CT 06902; collectively referred to herein as the 
"Parties." 

WHEREAS, section 287.042(16) , Florida Statutes (F.S.) authorizes the Department to evaluate 
contracts let by the Federal Government, another state, or a political subdivision for the provision 
of commodities and contract services; 

WHEREAS, the Virginia Information Technologies Agency (VITA), on the behalf of the 
Commonwealth of Virginia, competitively procured Information Technology Research 
Subscription Services and executed contract No. VA-251112-GARG, Information Technology 
Research Subscription Services ("Master Contract") , with the Contractor; and 

WHEREAS, pursuant to section 287 .042( 16), F .S., the Secretary evaluated the Master Contra::t 
and determined that use of the Master Contract is cost-effective and the best value to the state. 

NOW THEREFORE, in consideration of the mutual promises contained herein, the receipt and 
sufficiency of which are hereby acknowledged, the Parties agree as follows: 

1. Term and Effective Date. 

The Master Contract became effective on November 11 , 2025, and its term currently ends on 
November 11 , 2027. The Master Contract has 4 years of renewals available. This Term 
Contract will become effective on December 22, 2025 or on the date signed by all Parties, 
whichever is later. This Term Contract will expire on November 11 , 2027 unless terminated 
earlier or renewed in accordance with the Exhibit C, Enterprise Standard Terms and 
Conditions. 

2. Order of Precedence. 

This contract document and the attached exhibits constitute the Term Contract and the entire 
understanding of the Parties. This contract document, Exhibits A, B, and C constitute the 
Participating Addendum to the Master Contract and modify or supplement the terms and 
conditions of the Master Contract. All exhibits listed below are incorporated into this Term 

Page 1 of 3 



Docusign Envelope ID: 3D7D2ADF-7C58-4E82-A3E5-58E1433127CC 

Enterprise Alternate Contract Source (ACS) 
No. 81141902-25-VITA-ACS 

For 
Information Technology Research Subscription Services 

Contract by reference herein. In the event of a conflict, the following order of precedence shal 
apply: 

a) This contract document 
b) Exhibit A, Price Sheet 
c) Exhibit B, Additional Terms and Conditions to the Enterprise Contract 
d) Exhibit C, Enterprise Standard Terms and Conditions 
e) Exhibit D, Master Contract (including any amendments to the Master Contract made 

prior to the effective date of this Term Contract and any subsequent amendments to 
the Master Contract that are added to this Term Contract in accordance with the 
Modifications Section listed below) 

f) Exhibit E, Gartner, Inc. Service Order 

Where the laws and regulations of a state other than the State of Florida are cited or 
referenced in the Master Contract, such citation or reference shall be replaced by the 
comparable Florida law or regulation. 

3. Purchases off this Contract. 

Upon execution of this Term Contract, agencies, as defined in section 287.012, F.S., may 
purchase products and services under this Term Contract. Any entity making a purchase off 
of this Term Contract acknowledges and agrees to be bound by the terms and conditions of 
this Term Contract. The Contractor shall adhere to the terms included in any contract or 
purchase orders issued pursuant to this Term Contract. 

4. Primary Contacts. 

Department's Contract Manager: 
Stoney Lindsey 
Division of State Purchasing 
Florida Department of Management Services 
4050 Esplanade Way, Suite 360 
Tallahassee, Florida 32399 
Telephone: (850) 410-0978 
Email: stoney.lindsey@dms.fl.gov 

Contractor's Contract Manager: 
Will McGuire 

Contract Manager 

1201 Wilson Blvd 

Arlington, VA 22209 

Telephone: (571) 683-4482 

will.mcguire@gartner.com 
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Docusign Envelope ID: 3D7D2ADF-7C58-4E82-A3E5-58E1433127CC 

Enterprise Alternate Contract Source (ACS) 
No. 81141902-25-VITA-ACS 

For 
Information Technology Research Subscription Services 

Either party may notify the other by email of a change to a designated Contract Manager 
providing the contact information for the newly designated contact, and such notice is 
sufficient to effectuate this change without requiring a written amendment to the Term 
Contract. 

5. Modifications. 

Unless otherwise stated in the Term Contract, any amendments to this Term Contract must be 
in accordance with Exhibit C, Enterprise Standard Terms and Conditions. If amendments are 
made to the Master Contract after the effective date of this Term Contract, the Contractor shall: 
1) notify the Department of such amendments; and 2) provided the Department is amenable 
to incorporating the amendments into this Term Contract, enter into a written amendment with 
the Department in accordance with Exhibit C, Enterprise Standard Terms and Conditions. 

IN WITNESS THEREOF, the Parties hereto have caused this Term Contract to be executed by 
the undersigned duly authorized undersigned officials. 

State of Florida: 
Department of Manaaement Services 

By: G:"';~ 
46:0686123514[ , ... 

Name: Pedro Allende 
Title: Secretary 

Contractor: 
Gartner, Inc. 

Name: 
Title: 

Date: 
12/23/2025 I 11:24 AM EST 

Date: 
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Gartner. 
GARTNER SERVICE ORDER ("SO") 0-00490592 

Gartner Client (Sold To) Client (Bill To) 
GARTNER, INC. 
56TOPGALLANTROAD 
STAMFORD, CT 06902-7700 
UNITED ST A TES 

I. ORDER SCHEDULE 

FLORIDA KEYS AQUEDUCT 
AUTHORITY 
1100 KENNEDY DR 
KEY WEST, FLORIDA 33040-4021 
UN ITED ST A TES 

ACCOUNTS PAYABLE 
FLORIDA KEYS AQUEDUCT 
AUTHORJTY 
1100 KENNEDY DR 
KEY WEST, FL 33040-4021 
UNITED ST ATES 
purchasing@fkaa.com 

Client agrees to subscribe to Gartner for the Services listed in the table below. Each Service Period is 12 months unless specified in the 
Order Schedule. 

Sen ire :\ame/ Quantity l.irensed l'ser Total Sen ire Sen ire Sta rt/End Sen ire Period I 
l.eH I of . \ rress Prriod 

Ga1111cr for IT Leadership Team Leader 

Gartner for IT Leadership Team Cross Function 
Member 

2. SERVICE DESCRIPTIONS 

Rick Ketcham 

Laura Snntana 

(:\lonth,) 

12 

12 

0 1-Feb-2026 
3 1-Jan-2027 

0 1-Feb-2026 
3 1-Jan-2027 

Total Srn irr Period Fer Exclusive Of .\pplira hlr Tax USO 60.528.00 

Gartner for IT Leadership Team Cross Function Member itl team cf member. df 

3. PAYMENTTERMS 

If Client requires a Purchase Order ("PO") number to be included on Gartner's invoice for payment, "yes" must be checked and the PO 
number entered in the table above. Failure to do so may result in delayed access to Services. Should Client require an annua l PO 
number for multi-year Service Orders, Client must provide the new PO number at least 30 days prior to the beginning of each 
subsequent Service Period. The original PO number wi ll be used for subsequent invoices if a new PO number is not provided. 
Regardless of whether Client provides a PO number, Client remains obligated to pay the Total Fee for all Service Periods in Section I. 
Any pre-printed or additional terms included on the PO shal l be inapplicable and of no force or effect. Any notices, notifications, or 
subsequent POs are to be sent to americascontracts@gartner.com. 

Client agrees to pay any sales, use, value-added, or other tax or charge imposed or assessed by any governmental entity upon the sale, 
use or receipt of Services, with the exception of any taxes imposed on the net income of Gartner. 

Gartner, Inc. Service Order for Florida Keys Aqueduct Authority ("C/ie11t'? Version 02/21 
00369642. 7 
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4. SERVICE TERMS 

This Service Order is governed by the Enterprise Alternate Contract Source No. 81141902-25-VITA-ACS between Gartner, Inc. and 
Department of Management Services dated 1 I~Nov~2025 ("Agreement") and constitutes the entire agreement between Gartner, on 
behalf of itself and its Affiliates, and Client for the Services. All defined terms not defined in this Service Order are defined in the 
Agreement. For the purposes of this Service Order, all references to "Service Agreement" in the Agreement shall be a reference to this 
Service Order. 

FLORIDA KEYS AQUEDUCT 
AUTHORITY 

Client Signature 

Print Name 

Title 

Date 

GARTNER, INC. 

Gartner Signature 

Print Name 

Title 

Date 

G«rl11er, foe. Service Order for Florida Keys Aqueduct Authority ("Clie11t'') Versio11 02121 
00369642.7 
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BOARD OF DIRECTORS, FLORIDA KEYS AQUEDUCT AUTHORITY 
AGENDA ITEM SUMMARY 

AGENDA ITEM: DOA -O .,;l.. TAB: __ d-. __ _ CONSENT: I✓ I REGULAR: □ 

MEETING DATE: 02/03J2o25 
---------

DEPARTMENT: Division of Administration 

AGENDA TITLE: 

Consideration to approve Agreement for Trimble with E-Builder integration Services for 
our new servers with their existing infrastructure. This is for Ad Hoc Hours not to 
exceed $30,000.00. Trimble is the sole source provider for these services and is 
exempt from competitively bidding requirements. 

DOCUMENTATION: Included: l✓ I To-Follow: D Not Required: D 

Cost to FKAA: 
$ 30,000.00 BUDGETED: Yes [Z] No □ 

Cost to Others: $ 

Department Director: L ... ~{:, $ 30,000.00 Total Cost: 

Chief Financial Officer: _________ _ 

Ch;,fop,catooosOff~p---

Geoecal Cooosel, ~. 

BOARD ACTION: 

Approved: Tabled: □ Disapproved: D Recommendation Revised: D 

Comments: __________________________ _ 

Date: __________ _ Recording Clerk: __________ _ 



FLORIDA KEYS AQUEDUCT AUTHORITY 

1100 Kennedy Drive Key West, FL 33040 
Telephone: 305-296-2454 

MEMORANDUM 

TO: Gregory W. Veliz, Executive Director 

FROM: Richard Ketcham, Director of Information Technology 

DATE: January 26, 2026 

SUBJECT: Annual Renewal for a Detection and Response Monitoring Subscription 

Action Statement 

Consideration to approve Agreement for Trimble with E-Builder integration Services for our new 
servers with their existing infrastructure. This is for Ad Hoc Hours not to exceed $30,000.00. 
Trimble is the so le source prov ider for these services. 

Purpose and Justification 

To integrate the Authority ' s new servers with E-Builder' s existing infrastructure. This agreement 
provides Ad Hoc integration services for a one-year term, with hours not to exceed $30,000.00. 
The contract is exempt from competitive bidding requirements. 

Background 

The Authority is implementing new server infrastructure to enhance system performance and 
reliability. In order to ensure seamless connectivity and functionality with the existing E-Builder 
platform, integration services from Trimble (E-Bui lder) are required. 

Financial 

Funding in the amount of $30,000.00 is required for the Integration. The necessary funds have 
been budgeted and are available in the FY2025-2026 operating budget under the Information 
Technology Department. 



January 26, 2026 

Christina Ortiz 
Information Technology Department Executive Ass istant 
Florida Keys Aqueduct Authority 
1100 Kennedy Drive 
Key West, FL 33040 

Re: Sole Source Letter 

Dear Christina: 

Thank you for your interest in e-Builder Enterprise (the "Offering"). 

.. Trimble~ 
10368 Westmoor Drive 

Westminster, CO 80027 

This letter confirms that the Offering is a product, designed, created, and owned exclusively bye-Builder 
Inc., a Trimble Company ("Trimble"). Within the United States of America, Trimble is the sole source 
provider of the Offering and related maintenance and support services. 

Please feel free to contact the undersigned at Carlos_Abaunza@Trimble.com if you have any questions. 

Sincerely, 

Gf;·M;~ 
~ 9~,tcf!\!1-· 

Senior Director 
e-Builder Inc., a Trimble Company 



ORDER FORM 

Order Date: Date of the last signature below 

Contract: GS-35 F-408AA 

Trimble Entity Name e-Builder Inc., a Trimble company 
("Trimble") and Address: 1560 Sawgrass Corporate Parkway, Suite 400, Sunrise, FL 33323 

Customer Entity Name Florida Keys Aqueduct Authority 
("Customer") and Address: 1100 Kennedy Drive 

Key West, FL 33040 

Billing Contact Name and e- Christina Ortiz, Executive Assistant to Rick Ketcham 
mail Address: cortiz@fkaa.com; rketcham@fkaa.com 

Is a Purchase Order YES or No 
Required? 

Purchase orders issued by Customer are issued for administrative purposes only; terms and 
conditions contained in any such purchase order shall be null and void. 

Is Customer Tax Exempt? YES or No 

Validity This Order Form shall expire on 12/31/2025 (the "Validity Date"). If this Order Form is not 
executed by the Customer by the Validity Date, Trimble reserves the right to not offer the pricing 
found in the Order Form. 

Professional Services: 

SIN Part Number 

54151S Software Engineer 

*This rate is only applicable until 4/30/2026 

Addendums: 

1. Statement of Work 

TERMS AND CONDITIONS 

Unit of Measure 

Hourly 

Description Price 

Time and Material $168.46 Per Hour 

1. Terms and Conditions. This Order Form is subject to the Terms and Conditions found in the Master Service Agreement, dated 
03/30/2018. 

2. Payment Terms. All fees are due NET 30 from the date of the Trimble invoice. 
• Time and Material: Trimble will invoice on a monthly basis using hours actually incurred during the previous month in 

which the Professional Services were performed. Trimble's invoice will contain: (1) the agreed upon labor rate described 
above and (2) the actual amount of hours performed by Trimble. 

• Not-to-Exceed: The total amount of this Order Form shall not exceed $5,896.10 or 35 hours unless otherwise agreed upon 

in writ ing of the Parties. The Customer shall be responsible for paying all costs incurred up to the not-to-exceed limit. The 

customer shall notify Trimble in writing when the total amount incurred reaches 80% of the not-to-exceed. Trimble shall 



• 

stop all work related to this Order Form unless specifically advised by the Customer to continue work. If no notification is 

provided, Trimble shall assume the not-to-exceed may be exceeded if provided direction by Customer to work . 

• Travel: Travel is not expected for the scope of work described in the SOW. Thus, all work will be done by Trimble remotely. 
If Customer requires that Trimble travel, a separate Order Form will be executed to reflect the updated scope and pricing. 

3. Electronic Invoices. Customer hereby consents to the receipt of invoices electronically at the indicated e-mail address(es) and 
accepts such invoices as if received by mail. Customer's e-mail address may be changed by written notice given by Customer to Trimble 
at: customer_master@trimble.com. Customer is responsible for maintaining a current e-mail address and shall under no 
circumstances be excused from payment of applicable charges by its failure to access its designated e-mail address. 

4. Due Authority. By signing below, the signatory represents that he/she (i) is an authorized representative of Customer and (ii) has 
the authority to legally and functionally commit the Customer. 

[Signature Page ta Fallaw] 



ACCEPTANCE 

Accepted and agreed: 

CUSTOMER: 

Signature: 

Print Name: 

Title: 

Date: 

TRIMBLE: 

Signature: 

Print Name: 

Title: 

Date: 



Addendum #1 

Statement of Work 

This Statement of Work ("SOW"} describes the professional services that Customer has engaged Trimble (collectively "Parties") to 
perform on behalf of Customer. This SOW is integrated into a quote that incorporates the terms and conditions governed by the 
Parties (the "Agreement"). In the event of any inconsistency or conflict between the terms and conditions of this SOW and the 
Agreement, the terms and conditions of the Agreement shall govern, unless the SOW expressly identifies the term of the Agreement 
to be modified. This SOW may not be modified or amended except in writing signed by a duly authorized representative of each 
Party. 

1 Time and Material 

Trimble will be performing Professional Services for the Customer on a time-and-material basis. Professional Services can include 
services such as consulting, training, and configuration (as examples). Trimble and Customer agree to outline what Professional 
Services shall occur upon the execution of the Order Form. 

• The work performed under this SOW shall be separate and in addition to any agreed upon scope of work between the 
Trimble and Customer. 

• Customer agrees that no Custom Development shall occur under this SOW. Any Custom Development requires a separately 
executed Order Form containing a defined SOW and funding. 

• Any work on integrations shall occur only on previously contracted integration points in which Customer is paying for an 
Annual Software Subscription. 

• If any work will result in Additional Annual Software Subscription, Customer agrees that no work can be performed until a 
separate Order Form to activate the Annual Software Subscription add-on is mutually executed. 



AFFIDAVIT 

OF 

STATUTORILY REQUIRED 

CERTIFICATIONS 



AFFIDAVIT 

I, Carlos Abaunza of the cit, ef e-Builder, Inc., a Trimble company according to law on my oath, and under 
penalty of perjury, depose and say that: 

am Sr. Director, Legal of the firm of 

e-Builder, Inc., a Trimble company ("CONTRACTOR/CONSULTANT"), the bidder making 
the Proposal for the project described in the Request for Proposals for 

Construction Managment Software through GOS Contr. GS 35F 408AAand that I executed the said proposal with full authority to do so, 

By signing this Affidavit, CONTRACTOR/CONSULTANT has sworn or affinned to the following: 

Public Entity Crime Statement 

In accordance with Section 287.134, Florida Statutes, an entity or affiliate who has been placed on the Discriminatory 
Vendor List, kept by the Florida Department of Management Services, may not submit a bid, proposal, or reply on a 
contract to provide goods or services to a public entity; may not submit a bid, proposal, or reply on a contract with a 
public entity for the construction or repair of a public building or public work; may not submit bids, proposals, or 
replies on leases of real property to a public entity; may not be awarded or perform work as a contractor, supplier, 
subcontractor or consultant under a contract with any public entity; and may not transact business with any public 
entity. A person or affiliate who has been placed on the convicted vendor list following a conviction for public entity 
crime may not submit a bid, proposal, or reply on contracts to provide any goods or services to a public entity, may 
not submit a bid, proposal, or reply on a contract with a public entity for the construction or repair of a public building 
or public work, may not submit bids, proposals, or replies on leases of real property to public entity, may not be 
awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract with any public entity, 
and may not transact business with any public entity in excess of the threshold amount provided in Section 287.017 
of the Florida Statutes, for CATEGORY TWO for a period of36 months from the date of being placed on the convicted 
vendor list. By executing this Affidavit, CONTRACTOR/CONSULTANT represents that the execution of this 
Affidavit will not violate the Public Entity Crimes Act (Section 287.133, Florida Statutes). Violation of this section 
shall result in termination of the Agreement and recovery of all monies paid hereto and may result in debarment from 
FKAA's competitive procurement activities. In addition to the foregoing, CONTRACTOR/CONSULTANT further 
represents that there has been no determination, based on an audit, that it or any subcontractor has committed an act 
defined by Section 287.133, Florida Statutes, as a "public entity crime" and that it has not been formally charged with 
committing an act defined as a "public entity crime" regardless of the amount of money involved or whether 
CONCESSIONAIRE has been placed on the convicted vendor list. 

The CONTRACTOR/CONSULTANT certifies and agrees that CONTRACTOR/CONSULTANT nor any Affiliate has 
been placed on the convicted vendor list within the last 36 months. 

Drug-Free Workplace 
In accordance with the Florida Statutes, Section 287.087, preference shall be given to businesses with drug-free 
workplace programs. Whenever two or more bids or replies that are equal with respect to price, quality and service 
are received by the State or by any political subdivision for the procurement of commodities or contractual services, 
a bid, or reply received from a business that certifies that it has implemented a drug-free workplace program shall be 
given preference in the award process. Established procedures for processing the bids will be followed if none of the 
tied vendors have a drug-free workplace program. 

CONTRACTOR/CONSULTANT in accordance with Florida Statute 287.087 hereby certifies that 
CONTRACTOR/CONSULTANT shall: 

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, 
or use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken 
against employees for violations of such prohibition. 

2. Infonn employees about the dangers of drug abuse in the workplace, the business' policy of maintaining a 
drug-free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and 

3. the penalties that may be imposed upon employees for drug abuse violations. 



4. Give each employee engaged in providing the commodities or contractual services that are under bid a copy 
of the statement specified in subsection (1). 

5. ln the statement specified in subsection (1), notify the employees that, as a condition of working on the 
commodities or contractual services that are under bid, the employee will abide by the tenns of the statement 
and will notify the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of 
Chapter 893 (Florida Statutes) or of any controlled substance law of the United States or any state, for a 
violation occurring in the workplace no later than five (5) days after such conviction. 

6. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation 
program if such is available in the employee's community, or any employee who is so convicted. 

7. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this 
section. 

The person authorized to sign this Affidavit certifies that CONTRACTOR/CONSULTANT complies fully with the 
above requirements. 

Vendor Certification Regarding Scrutinized Companies Lists 
CONTRACTOR/CONSULTANT agrees and certifies compliance with the following: 

Vendor/Contractor has reviewed Section 287. 135, Florida Statutes, and in accordance with such provision of 
Florida law, is eligible to bid on, submit a proposal for, or enter into or renew a contract with Toho for goods 
or services. 

Section 287.135, Florida Statutes prohibits a company from bidding on, submitting a proposal for, or entering 
into or renewing a contract for goods or services of any amount if, at the time of contracting or renewal, the 
company is on the Scrutinized Companies that Boycott Israel List, created pursuant to Section 215.4725, 
Florida Statutes, or is engaged in a Boycott of Israel. Section 287.135, Florida Statutes, also prohibits a 
company from bidding on, submitting a proposal for, or entering into or renewing a contract for goods or 
services of $1,000,000 or more, that are on either the Scrutinized Companies with Activities in Sudan List or 
the Scrutinized Companies with Activities in the Iran Terrorism Sectors List which were created pursuant to 
s. 215.473, Florida Statutes, or is engaged in business operations in Cuba or Syria. 

As the person authorized to sign on behalf of CONTRACTOR/CONSULTANT, I hereby certify that the 
company identified above as "CONTRACTOR/CONSULTANT" is not listed on the Scrutinized Companies 
that Boycott Israel List or engaged in a boycott of Israel and for Projects of $1,000,000 or more is not listed 
on either the Scrutinized Companies with Activities in Sudan List, the Scrutinized Companies with Activities 
in the Iran Terrorism Sectors List, or engaged in business operations in Cuba or Syria. 

I understand that pursuant to Section 287.135, Florida Statutes, the submission ofa false certification may 
subject company to civil penalties, attorney's fees, and/or costs. I further understand that any contract with 
the FKAA may be terminated immediately, at the option ofFKAA, if the company is found to have submitted 
a false certification or has been placed on the Scrutinized Companies that Boycott Israel List or engaged in a 
boycott of Israel or placed on the Scrutinized Companies with Activities in Sudan List or the Scrutinized 
Companies with Activities in the Iran Terrorism Sectors List or been engaged in business operations in Cuba 
or Syria. 

Note: The List are available at the following Department of Management Services Site: 
http://www.dms.myflorida.com/business operations/state purchasing/vendor information/convicted suspended dis 
criminatory complaints vendor lists 

Foreign Countries of Concern 
The Contracting with Entities of Foreign Countries of Concern Prohibited Affidavit Form is required by Section 
287.138, Florida Statutes, which is deemed as being expressly incorporated into this Form. The Affidavit must be 
completed by a person authorized to make this attestation on behalf of the Bidder/Proposer for the purpose of 
submitting a bid, proposal, quote, or other response, or otherwise entering into a contract with FKAA. If being awarded 
the Contract, or otherwise entering into the Contract, would grant Contractor access to an individual's personal 
identifying information, pursuant to section 287.138, Florida Statutes, the undersigned, on behalfofContractor, hereby 



certifies, represents. and warrants that Contractor is not affiliated with a foreign country of concern, as such countries 
are identified in section 287 .138( I). Florida Statutes. The undersigned additionally certifies. represents, and warrants 
that: (A) Contractor is not owned by a foreign country of concern: (8) t he government of a foreign country of concern 
does not have a controll ing interest in Contractor; and (C) Contractor is not organized under the laws of nor has its 
principal place of business in a foreign country of concern. 

Common Carrier 
If Contractor is a common carrier. as defined by Section 908.1 11 . Florida Statutes, then Contractor hereby certifies 
that it is not wil lfu lly providing and will not willfully provide any service during the Contract term in furtherance of 
transporting a person into this state knowing that the person is an Unauthorized Alien, ex1;epl to facilitate the detention. 
removal, or depa1t ure of the person from this state or the United States. 

THE STATEMENTS CONTAINED IN THIS AFFIDAVIT ARE T RUE AND CORRECT, AND MADE WITH 
FULL KNOWLEDGE THAT FLORIDA KEYS AQllEDl JCT AUTHORITY RELIES l lPON THE TIHJTII OF 
THE STATEMENTS CONTAINED IN THIS AFFIDAVIT IN AWARDING CONTRACT(S). 

UNDli:R PENALTIES OF PERJURY, I HEREBY CERTIFY AND DECLARE THAT I HAVE READ AND 
UNDERSTAND THE FOREGOING AFFIDAVIT. PURSUANT TO THE AUTHORITY GRANTED TO T HE 
UNDERSIGNED BY CONTRACTOR, THE UNDERSIGNED HEREBY ACKNOWLEDGES. AFFIRMS, 
AND MAKES THE ABOVE SWORN CERTIFICATIONS ON BEHALF Of CONTRACTOR. 

1gnature ofRespondent/Contractor) 

Sr. Director. Legal 
----

(Title) 

' 
STATE OF fL11 IJ. J d IJ . 
COUNTY OF~~ 

12/8/2025 

(Date) 

The foregoing instrument was sworn to (or affirmed) and subscribed before me by means of[.( physical presence or 
[] on line notarization this _8_fh_ day of - ~mheP... . 20 M- by __ik_~ /}h.O:WJ.J...Zfl. __ . 

£ ersonally Known 

CARMELA CIRONE 
Commlulon #HH 719040 
Explm 0mbtr 27, 2029 

Type ofldentification Produced _ _ _ 

__ __ _e_~~ - --
Signature of Notary Public-State of Florida 

_fd}-f..JnE L/t_ e;_f~,&: _ _ 
Name of Notary 
My commission expires: M .'1./ ia.21_ 
OR Produced Identification __ _ __ 



AFFIDAVIT ATTESTING TO NONCOERCIVE CONDUCT 
FOR LABOR OR SERVICES 

Entity/Vendor Name: e-Builder, Inc., a Trimble company 

Vendor FEIN: 59-3305657 ---------Vendor's Authorized Representative: Carlos Abaunza, Sr. Director, Legal 

(Name and Title) 
Address: 1560 Sawgrass Corporate Pkwy #400 

City: Sunrise State: _F_L _________ Zip: 33323 

Phone Number: 754-755-8727 
----------

Email Address: carlos_abaunza@trimble.com 

As a nongovernmental entity executing, renewing, or extending a contract with a government 
entity, Vendor is required to provide an affidavit under penalty of perjury attesting that Vendor 
does not use coercion for labor or services in accordance with Section 787.06, Florida Statutes. 

As defined in Section 787.06(2)(a), coercion means: 
I. Using or threating to use physical force against any person; 
2. Restraining, isolating, or confining or threating to restrain, isolate, or confine any 

person without lawful authority and against her or his will; 
3. Using lending or other credit methods to establish a debt by any person when labor or 

services are pledged as a security for the debt, if the value of the labor or services as 
reasonably assessed is not applied toward the liquidation of the debt, the length and 
nature of the labor or service are not respectively limited and defined; 

4. Destroying, concealing, removing, confiscating, withholding, or possessing any actual 
or purported passport, visa, or other immigration document, or any other actual or 
purported government identification document, of any person; 

5, Causing or threating to cause financial harm to any person; 
6. Enticing or luring any person by fraud or deceit; or 
7. Providing a controlled substance as outlined in Schedule I or Schedule II of Section 

893.03 to any person for the purpose of exploitation of that person. 

As a person authorized to sign on behalf of Vendor, I certify under penalties of perjury that Vendor 
does not use coercion for labor or services in accordance with Section 787.06. Additionally, Vendor 
has reviewed Section 787.06, Florida Statutes, and agrees to abide by same, 

Certified By: _C_a_rlo_s_A_b_a_u_nz_a ______________________ ,, who is 
authorized to sign on behalf of the above referenced company. 

l,oocusfgned by: 

Authorized Signature:_,,lJ'._&.ru_-1-a_1,~ilWVJ-~""---------­
Print Name: Carlos Abaunza g29a90eoAAsA49F ••• 

Title: Sr. Director, Legal 



Non-Collusion Affidavit 

l., Carlos Abaunza of-Ho/~~ c-Buildor Inc .. • Trimble company 

and under penalty of pet:iury. 
depose and say that: 

according to law on my oath 

1. 1 am Sr. Director, Legal of the firm o l 
e-Builder, Inc., a Trimble company _ the 

bidder making the Proposal for the project described in the 
Request for Proposals for 

Construction Management Software through GOS Contr. GS 35F 408AA and tha1 I 
executed the said propoc;al w ith full authority to do so: 

2. the pnces Ill I.his lrn.J have been arnved at independently without col lu~ion. 
consultation, communication or agreement for t he rurro<;c of rc~trn.:llng 
compet ition. as to any matter re laung to -,uch prices with an:-, ()ther b1<lcler m 
with an:-, competitor; 

3. unless otherwise required by law. the prices which have bcc11 quuted in tlw, btu 
have not been knowingly disclosed by the bidder and will not knowingly be 
disclosed by the bidder prior to bid opening, directly or indirect!:-,. to any 01hcr 

bidder or to any competitor; and 

4 . no attempl has been made or will be made by the bidder to induce an) other 
person. rartnership or corporation to suh1111t. or not to subnlll. a bid for lhe 
purpose of restricting compdition; 

5 the statements contained i n this affidavit a.re true and .:orrcct. and made v. ilh 
full knowledge that FKAA rel ics upon the truth of the statements conta111eJ 
111 this atlidavn in awardrng contracts for said project. 

(Signature) 
I, DocuSlgned by: 

~:EO~~ 

Date: 12/30/2025 

STATE OF: 

COUNTY OF: 

Subscribed and sworn to (or affirmed) betbrc me on 

(date} by e OvR-io ~ A~ a_lt/l]U., (name of affiant). I le/She 1~ 

personal Iv 
I 

__ known to mr_ or has produccd. _____________________ (typ1: or 

identification) as identification. 

CARMELA CIRONE 
Commission# HH 719040 
Expires October 27, 2029 

NOTARY PUBLIC 

My Comm;ssion Expires: tV,il-0-p,t 1 



BOARD OF DIRECTORS, FLORIDA KEYS AQUEDUCT AUTHORITY 
AGENDA ITEM SUMMARY 

DOE- fJ I 
TAB: 3 CONSENT: 1✓1 REGULAR: □ AGENDA ITEM: _____ _ -----

MEETING DATE: 02/03/2026 
---------

DEPARTMENT: Division of Engineering 

AGENDA TITLE: 

Consideration to award contract for Ocean Reef Tank Rehab Phase Ill - EFI Upgrades 
(FKAA Project No. 2352-18C) to Nivar Group Builders, LLC in the amount of 
$89,641.70 

DOCUMENTATION: Included: l✓ I To-Follow: D Not Required: D 

Cost to FKAA: 

Cost to Others: 

Total Cost: 

$89,641.70 

$ _______ _ 

$89,641.70 

BUDGETED: Yes l✓ I No D 

D,partmeotDi,ecto,~ 

Divisio En 
Department: ------.------+--I-- Chief Financial Officer: _________ _ 

Chief Operations Offi 

General Counsel: ~,,:.~-------'=.......,=-_..1 

BOARD ACTION: 

Approved: Tabled: □ Disapproved: D Recommendation Revised: D 

Comments: ___ ________________________ _ 

Date: ___________ _ Record ing Clerk: __________ _ 



FLORIDA KEYS AQUEDUCT AUTHORITY 

1100 Kennedy Drive Key West, FL 33040 
Telephone: 305-296-2454 

MEMORANDUM 

TO: Gregory W. Veliz, Executive Director David 

FROM: Hackworth, Director of Engineering 

DATE: January 20, 2026 

SUBJECT: FKAA Project 2352-1 SC - Ocean Reef Tank Rehab - Phase 111-
EFI Upgrades 

Action Statement 

Consideration to award contract fo r Ocean Reef Tank Rehab Phase 111 - EFI Upgrades (FKAA 
Project No. ) to N ivar Group Bui lders, LLC in the amount of $89,64 1.70 

Purpose and Justification 

The purpose of this project to perform building exterior improvements including wall 
demolition and stucco replacement, roofing TPO installation, impact door replacement, and 
associated HVAC and painting work to the Ocean Reef EFI Pump Station. 

Background 

On July I , 2025, the FKAA Board of Directors awarded the contract to repair and resurface the 
three concrete storage tanks at Ocean Reef to CROM in the amount of $550,300. The FKAA 
Board of Directors approved project c lose-out at the December 9, 2025 board meeting. 

On December 9, the FKAA Board of Directors awarded the contract to repaint the existing tanks 
at the Ocean Reef pump station to J Mori Painting, Inc. in the amount of $ I 57,900. 

On December 23, 2025 FKAA advertised the above mentioned project for bids. One ( I) bid was 
rece ived on January 13, 2026 from N ivar Group Builders, LLC. See attached memo for a 
summary of the bid. 

Financial 

This proj ect is included in the Capita l Improvement Plan. 



TO: 

FROM: 

DATE: 

SUBJECT: 

Florida Keys 
Aqueduct Authority ✓p 1100 Kennedy Drive 
Key West, Florida 33040 _d 
Telephone (305) 296-2454 ~ 

www.fkaa.com ~~ 'i ~ Q 

~e'c,\£&~~-"-·· 

~ u 

MEMORANDUM 

David Hackworth, Director of Engineering and Capita l Projects 

David Jackson, Purchasing Manager 

January I 4 , 2026 

Jl 

FKAA-IFB-0004-26, Refurbishment of the Ocean Reef EFI Pump Station Exterior 

Subject bid opening was conducted on January 13, 2026. This bid was advertised once in one 
newspaper, as we ll as being published on the Authority's website, and Demand Star. One bid was 
received, which is as follows: 

Vendor Total Bid Price 
Nivar Grou Bui lders $89,641.70 

Richard J. Toppino 
Chairman 
District 2 

J. Robert Dean 
Vice-Chairman 
District 3 

Erica H. Sterling 
District 1 

Luis Gonzalez Sr. 
District 4 

Nicholas W. Mulick 
Secretary/Treasurer 
District 5 

Gregory W. Veliz 
Executive Director 

It is recommended that we award the bid to Nivar Group Builders, LLC as the lowest qualified bidder 
for this project. Please see the attached winning bid for your review. Please ensure that a purchase order 
is issued upon acceptance of the recommendation and approval from the FKAA Board of Directors. 

ACCEPTED: ______ _ UNACCEPTED: _______ _ 

Reason for Not Accepting Bid: _ ____________ _ _________ _ 

General Counsel' s Signature (If Bid Not Accepted): 



FLORIDA KEYS AQUEDUCT AUTHORITY 
INVITATION TO BID: COMMODITIES/SERVICES 

(BIDDERS ACKNOWLEDGMENT) 

SUBMIT BIDS TO: www.dcmandstar .com 
AGENCY: Florida Keys Aqueduct Authority 
1TB #: FKAA-IFB-0004-26 

Page 1 of 14 (305) 296-2454 PROJECT 112352-18 BTD II FKAA-IFB-0004-26 
BIDS WlLL BE OPENED: December 23"', 2025, at 2:00PM BID TITLE: Refurbishment of the Ocean ReefEFI Pump Station Exterior 

1100 Kennedy Dr. Key West, FL 33040 

and may not be withdrawn within days 
after such date and time. 

Delivery Date Will Be Days After Receipt of Purchase Order. 

NAME OF VENDOR: Nivar Grouo Builders LLC EMAIL ADDRESS: officel@.nivarqroup.com 

MAILING ADDRESS: 102181 Overseas Hwy 

CITY-STATE-ZIP: CERTIFIED OR CASillER'S CHECK IS ATI ACHED. 

Kev Larao FL 33037 WHEN REQUIRED. IN THE AMOUNT OF$ NIA 

TELEPHONE NUMBER: 305-367-3900 EMAlLADDRESS: ,1/7 

I certify that this bid is made without prior understanding, agreement, or Jf. ;, 1 ) 

connection with any corporation, firm, or person submitting a bid for the same Authorized Signature (M8B! lj '-- -
materials, supplies, or equipment and is in alt respects fair and without collusion 
or fraud. I agree to abide by all conditions of this bid and certify that I am 
authorized to sign this bid for the bidder and that the bidder is in compliance with SU!:li!ltle Qalilella□!lli l ~li:a:1-ec111ild!l□I 
all requirements of the Invitation to Bid, including but not limited to, certification Authorized Signature (Typed) and Title 
requirements. 

GENERAL CONDITIONS 
BIDDER: To insure acceptance of the bid follow these Instructions 

SEALED BIDS: This form must be executed and returned with one copy of all bid 3. BID OPENING: Shalt be public, on the date and at the time specified on 
sheets, as wetl as all addenda acknowledged. The face of the envelope shall the bid form. All bids received after that time shall become the property 
contain, in addition to the above address, the date and time of the bid opening, and of the Authority and remain unopened. It is the bidder's responsibility to 
the bid number. Do not include more than one bid per envelope. All bids are assure his bid is delivered at the proper time and place of the bid opening. 
subject to the conditions specified herein. Those that do not comply with these Offers by facsimile, telegram or telephone are not acceptable. 
conditions are subject to rejection. 

4. PRICES QUOTED: Deduct trade discounts and quote firm net prices. 

1. EXECUTION OF BID: All bids must contain a manual signature of ao Unless otherwise specified, all prices quoted in this bid will remain furn 
authorized representative in the space provided above to he considered for a period of 60 days. Give both unit price and extended total. In case 
formal. The company name must also appear on each page of the bid as of a mistake in extensions, the unit price will tnlce precedence. All prices 
required. F.O.B. destination (unless otherwise specified in special conditions). 

Prices and extensions should be typed or printed in ink. 
2. NO BID: If not submitting a bid, respond by returning one copy of this form, 

marking it "NO BID", and explain below the reason. Repeated failure to a) TAXES: The FKAA does not pay federal excise and state sales taxes. 
quote without sufficient justification shall be cause for removal of a Do not include these items on invoices. Toe applicable tax exemption 
supplier's name from the bid mailing list. NOTE: A bidder; to qualify as a number is shown on purchase orders. 
respondent, must submit a "NO BID", and same must be received no later b) DISCOUNTS: Cash discounts for prompt payment shall not be 
than the stated bid opening date and hour: considered in determining the lowest net cost for proposal evaluation 

purposes. 
c) MJSTAKBS: Bidders arc expected to examine the specifications, 

REASON FOR "NO BID": delivery schedules, bid prices and extensions, and all instructions 
pertaining to supplies and services. Failure to do so will be at the 
bidder's risk. In case of mistake in the extension the unit price will 
govern. 

d) CONDITION AND PACKAGING: It is understood and agreed that 
any item offered or shipped as a result of this bid shall be new (current 
production model at the time of this bid), unless otherwise specified. 
All containers shall be suitable for storage or shipment, and all prices 
shall include standard commercial packaging. 

1 



GENERAL CONDITIONS CONTINUED 

4. (Continued) 
c) SAFETY STANDARDS: Unless othenvise stipulated in tho bid, all 

manufactured items o.nd fabricated assemblies shall comply wtth 
applicable requirements of Occupational Safety and Health Act and any 
standards thereunder, 

f) BIDDER'S CONDITIONS: Any conditions to be made as part of the bid, 
should be submitted by leller with notes thereof on bid sheet for 
consideration. 

g) PAYMENT: The vendor shall be paid upon submission of properly 
certified invoices at the prices stipulated on the bid, after delivery and 
acceptance of the goods and/or services, less deductions ff a.uy, as 
provided. 

5. EQUIV A LENTS: Unless otherwise spedfied1 any manufacturer's name, 
trade names, brand names, infonnation and/or catalog numbers listed in a 
specification are for information and not to Umit competition. Bid any brand 
which meets or exceeds the quality of specifications listed for any ilem. If 
the bid is based on equivalent products, indicate on !he bid form the 
manufacturer's name and number and indicate any deviation from the 
specificattons as listed. Include fully descriptive literature on item(s), 
Lacking any written indication of intent to quote an alternate brand or model 
number, the bid will be considered as a quotation in comp1cto compliance 
with the speclfications listed in the form. The FKAA reserves the right to 
determine acceptance ofitem(s) as an approved equivalent. 

6. NONCONFORMANCE TO CONTRACT CONDITTONS: Items may be 
tested for compliance with specifications under the direction of the Florida 
Department of Agriculture and Consumer Services. Items delivered not 
conforming 10 specifications may be rejected and returned at vendor's 
expense. These items and items not delivered as per delivery date in bid 
and/or purchase order may be purchased on the open market. Any increase 
in cost may be charged against the bidder. Any violation of these stipulations 
may also result in the vendor's name being removed from the FKAA vendor 
list. 

7, SAMPLES: Samples of items, when required, must be furnished free of 
expense and, if not destroyed, will, upon requeat, be returned at the bidder's 
expense, Request for the return of samples must be submitted by letter with 
notes thereof on bid sheet. Each individual sample must be labeled with 
bidder's name, bid number, and item nwnber. Failure of bidder 10 either 
deliver required samples or to clearly identify samples as indicated may be 
reason for rejection of the bid. 

8. DELIVERY: Unless actual date of delivery is specified (or if specified 
delivery cannot be met), show nwnber of days required to make delivery after 
receipt of purcbase order in space provided. Delivery time may become a 
basis for making an award (see Special Condiltons). Delivery shall be within 
the normal working hours of the FKAA, Monday through Friday, excluding 
holidays. Upon delivezy the FK.AA has five working days to inspect and 
approve the goods and services, unless bid specifications or purchase order 
specify otherwise. Inspection and acceptance wilt be at destination unless 
otherwise provided, Title to/or risk of loss or damage to all items shalt be 
the responsibility of the successful bidder until acceptance by the FKAA 
unless Joss or damage results from negligence by the FKAA. 

9. INTERPRETATIONS/DISPUTES: Any questions concerning conditions 
and specifications should be submitted to the buyer no ]aterthan five (S) days 
prior to the bid opening. Any person who is adversely affected by o. decision 
or intended decision shall be subject to the FKAA 's procedures for Bid 
ProtCllts (48-101.11). In case of any doubt or difference of opinion as (o the 
items to be furnished hereunder, the decision of the FKAA shall be final and 
binding on both parties, 

10 AWARDS: The PK.AA reserves the right to accept any Bid or combination 
of Bid alternates which, in the FKAA's judgement will best serve the 
FKAA's interest, reject any and all Bids, to waive any and all informalities 
and/or irregularities, and to negotiate contract tenns with the Successful 
Bidder, and the right to disregard all nonconfonning, non-responsive, 
unbalanced or conditional Bids. The FKAA reserves the right to reject any 
one or all Bids, or any part of any Bid, to waive any infonnality in any Bid, 
and to award the purchase U'! the best interest of the FKAA, Discrepancies 
in the multiplication of units of work and/or unit prices will bo resolved in 
favor of the unit nrice. 

Discrepancies between the indicated swn of any column of figures and the 
correct sum thereof will be resolved in favor ofthe correct sum. Within 60 
calendar days after the opening of Proposals, unless otherwise stated in the 
Supplementary Conditions of the Documents, the FKAA will issue notice 
that it intends to accept one of the proposals or will award the contract to 
the lowest Base Bid. Acceptance of the Proposal by the FKM will be by 
written Notice of Award, mailed or delivered to the office designated in the 
Proposal. In the evcntofthe failure of the lowest responsible and responsive 
bidder to meet the requirements of the Bid, the FKAA may award the 
Contract to the next lowest responsible and responsive Bidder. Such award, 
if made by the FKAA will be made within 60 days after the opening of 
Proposals. 

11. ADVERTISING: In submitting a proposal, bidder agrees not to use the 
results there from as a part of any commercial advertising. 

12. GOVERNMENTAL RESTRICTIONS: In the event any governmental 
restrictions may be imposed which would necessitate alteration of the 
material, quality, workmanship or performance of items offered on this bid 
prior to their delivery, it shall be the responsibility of the vendor to notify 
the FKAA at once, indicating in his letter tho specific regulation which 
required an alteration. 'fhc FKAA reservell the right to accept any such 
alteration, including any price adjustments, or to cancel the contract at no 
further expense to the FKM. 

13. ASSIGNMENT: Any purchase order issued pursuant to this bid invitation 
and the monies which may become due are not assignable except with prior 
written approval of the FKAA. 

14. CONFLICT OF INTEREST: The award hereunder is subject to Chapter 
112, Florida Stalules, wherein it stales, in part: " ... alt bidders mus! disclose 
with their bid the name of any officer, director, or agent who is also an 
employee of the FKAA. All bidders must disclose the name of any 
employee who owns directly or indirectly an interest of 5% or more in tho 
bidder's furn or any of its bronehes ... 11 

15. LEGAL REQumEMENTS: Applicable provision of alt Federal, State, 
county and local laws, and of all ordinances, rules, and regulations sha11 
govern any and aU claims and disputes which arise between person(s) 
submitting a bid response herelo an the FKAA, by and through its officers, 
employees and authorized representatives, or any other person, natural or 
otherwise; and lack of knowledge by any bidder shall not constitute a 
cognizable defense against the legal effect thereof. 
PATENTS & ROYALTIES: The bidder without exception, shall 
indemnify and save harmless, the FK.AA and its employees, from liability 
of any nature or kind, including cost and expenses for or on account of 
any copyrighted, patented, orunpatented invention, process, or article 
mlltlufectured or used in the perfonnance of the contract, including its use 
by the FKAA the bidder uses any desigo, device, or materials covered by 
letters, patent or copyright it is mutuatly agreed and understood without 
exception that the bid prices sball include aU royalties or cost arising 
from the use of such design, device, or materials in any way involved in 
the work. 

17. SERVICE AND WARRANTY: Unless othenvise specified, the bidder 
shall define any warranty sctVice and replacements that will be provided. 

18. EL1GIBLE ENTITIES: Paragraph (2) (a), Section 287.133, Florida 
Statutes provides that "A person or affiliale who has been placed on the 
convicted vendor list foUowing a conviction for a public entity crime may 
not submit a bid on a contract to provide any goods or services to a public 
entity, may not submlt a btd on a contract with a public entity for the 
construction or repair of a public building or public work, may not submit 
bids on leases of real property to public entity, may not be awarded or 
perfonn work as a contractor, supplier, subcontractor, or consultant under 
a contract with any public entity, and may not transact business with any 
public entity in excess of the threshold amount provided in Section 287.017, 
for CATEGORY TWO for a period of (36) months from the date of being 
placed on the convicted vendor ll&t," 

19. LIABIL11Y: The supplier shall hold and save the PK.AA, its officers, 
agents, and employees harmless agaiosl claims by third parties resulting 
from the vendor's breach of contract or the vendor's negligence, 

NOTE: 
ANY AND ALL SPECIAL CONDITIONS AND SPECIFICATIONS ATTACHED HERETO WHICH V MY FROM THESE 

GENERAL CONDITIONS SHALL HA VE PRECEDENCE. 
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FLORIDA KEYS AQUEDUCT AUTHORITY 

FKAA-IFB-0004-26 

OCEAN REEF DISTRIBUTION SYSTEM & STORAGE IMPROVEMENTS - EFI PUMP STATION 

EXTERIOR 

The Florida Keys Aqueduct Authority (FKAA) seeks proposals for the refurbishment of the EFI pump station 
exterior at Ocean Reef. Work must be performed in accordance with the attached specifications and scope of work 
(Attachment A). 

It is at the FKAA's sole discretion as to whether proposals satisfactorily meet the outlined requirements. 
The FKAA reserves the right to request additional information from bidders, including but not limited to, references 
and proof of prior satisfactorily completed work of a similar nature. 

Bidders must clearly state warranty terms in their bids. 

Scope of Work - Specficiations 

See Attachment A 

Bid Form 

Total Lump Sum Bid Price:_...,:,$:..::.89::cc:..64:....:.1,.,_.7.,,_0 _____ _ 

Notes 

- All prices must be firm for a period of (2) months from the bid date. 

- A site visit is required prior to bidding. To schedule a visit please contact, Bryan O'Berry, Contract Field 
Representative at 305-809-2695. Proposals submitted by contractors that have not performed a site visit will 
not be considered. 

Questions and Clarifications 

Questions regarding this bid should be directed in writing via email to David Jackson, Purchasing Manager at 
d j ackson@fkaa.com. 

Bid Requirements 

Bid packages must be uploaded to www.demandstar.com no later than 12/23/2025 at 2:00PM, at which 
time bids shall be publicly opened and read. Uploaded bid packages must be signed digitally or manually by an 
authorized representative of the company submitting the proposal. 



Bid Award 

Bid will be awarded based on the lowest responsible lump sum bid price. 

The Governing Board of Directors of the Florida Keys Aqueduct Authority reserves the right to reject any and all 
bids, in whole or in part, to waive any irregularities or informalities in any bid, and to award to any party considered 
to be in the best interest of the Authority. 

In the event of a tie preference will be given to minority/woman owned businesses, businesses with a drug free 
workplace program, businesses who produce their product in Florida, and lastly the bid that was received first. 



FLORIDA KEYS AQUEDUCT AUTHORITY 
INDEMNITY, LIABILITY AND INSURANCE REQUIREMENTS 

INDEMNIFICATION AND HOLD HARMLESS 
The Contractor covenants and agrees to Indemnify and hold harmless the Florida Keys Aqueduct 
Authority (The Authority) from any and all claims for bodily injury (including death), personal injury, and 
properly damage (including attorney's fees) which arise out of, In connection with, or by reason of 
services provided by the Contractor or any of its Subcontractor(s) in any tier, occasioned by the 
negligence, errors, or other wrongful act or omission of the Contractor or its Subcontractors In any tier, 
their employees, or agents. 

GENERAL INSURANCE REQUIREMENTS 
The successful proposer is responsible for ensuring that all such insurance obtained will extend 
protection to any subcontractor who may perform any parl of this contract or require any such 
subcontractor to obtain insurance consistent with this section. Such insurance will be required during the 
entire term of the contract. 

All proposals shall Include proof as evidence of the required insurance. either; 
Cerlificate(s) of Insurance 
or 
A certified copy of the actual insurance policy (ies). 

FKAA, at its sole discretion, has the right to request a certified copy of any or all insurance policies 
required by this section. Required Insurance with the FKAA as the certificate holder must be 
provided prior to commencement of work. 

Insurance policies must be provided be a company authorized to transact business in the state of Florida 
and companies must maintain a minimum rating of A-, as assigned by the A.M. Bast Company. 

The Commercial General Liability must include FKAA as an additional insured (Note: the proof of 
insurance included with the proposal does not have to Include FKAA as an additional Insured. (This will 
only be required of the awarded proposer). 

X Commercial General Liability with minimum limits of $1,000,000 Combined Single Limit to 
include, as a minimum: 

Premises Operations 
Products and Completed Operations 
Blanket Contractual L/ab/1/ty 
Personal Injury L/ablllly 
Expanded Definition of Properly Damage 

If coverage is provided on a claims made basis, its provisions should Include coverage for which 
claims filed on or after the effect date of this contract. In addition, the period for which claims may 
be reported should extend for a minimum of twenty four (24) months following the acceptance of 
work by the Authority. 

X Vehicle Liability with combined single limits of$ 1,000,000 Combined Single Limit (CSL) ta 
cover all vehicles to be used In fulfilling contract. Coverage must be extended to all Owned, Non­
Owned and Hired Vehicles. 

Recognizing that the work governed by this contract requires the use of vehicles, the Contractor, 
prior to the commencement of work, shall obtain Vehicle Liability Insurance. Coverage shall be 
maintained throughout the life of the contract and include, as a minimum, I/ability coverage for: 

• Owned, Non-Owned, and Hired Vehicles 

The minimum limits acceptable shall be $1,000,000 Combined Single Limit (CSL) 

If split limits are provided, the minimum limits acceptable shall be: 



• $ 500,000 per Person 
• $1,000,000 per Occurrence 
• $ 100,000 Property Damage 

X Workers' Compensation Benefits with Employer's Liability with the following minimum limits: 
Workers' Compensation: statutory consistent with Florida Statute 440 
Employer's Liability: $100,000 Bodily Injury 

$300,000 Bodily Injury by Disease, policy limits 
$100,000 Bodily Injury by Disease, each employee 

Forward all Insurance required to FKAA Project Manager prior to commencement. 



Attachment A 



FKAA-IFB-0004-26 

Project No.: 2352-18 

Project Title: Ocean Reef Distribution System & Storage Improvements 

Owner: Florida Keys Aqueduct Authority (FKAA) 

Project Location: FKAA Ocean Reef EFI Pump Station 

1. Project Overview 
Florida Keys Aqueduct Authority (FKAA) is seeking qualified contractors to provide all 
labor, materials, and equipment necessary to perform building exterior improvements 
including wall demolition and stucco replacement, roofing TPO installation, impact door 
replacement, and associated HVAC and painting work to the Ocean Reef EFI Pump Station 
which measures approximately 24 feet in length, 14 feet in width and 10 feet in height. 

2. Scope of Work 

• Removal of existing textured acrylic wall system and any damaged plywood beneath the 
exterior layer. 

• Installation of new¾" PT plywood sheathing and %" DensGlass. 

• Application of new%" light-textured stucco finish. 

• Installation of a 60 mil TPO white roofing system with ¼" DensDeck and associated 
flashing, drip edge, and sealants. 

• Supply and installation of one (1) 6'x7' impact-rated flush hollow metal door with glass 
vision panel. 

• Reinstallation of existing awning. 

• Removal and reinstallation of HVAC unit during wall demolition and finish work. 
• Exterior painting including primer and two finish coats to walls, entry doors, and steel 

frame components. 

• Site cleanup and waste disposal (dumpster allowance included). 
• Provide all scaffolding, supervision, and project management. 

3. Bid Requirements 

• Include estimated project duration and start date availability. 

• Confirm warranty (minimum 1-year on labor and materials). 

• List of at least three similar completed projects. 

4. Site Visit 
A mandatory site visit will be scheduled to confirm measurements and plan the layout for 
staging materials, dumpsters, etc. 



5. General Conditions 
• The contractor shall comply with all applicable codes and FKAA construction standards. 

• Change orders must be approved in writing prior to commencement. 

• Work must be completed in a professional and timely manner. 







PROJECT SPECIFICATION SHEET 
Project No.: 2352-18 

FKAA-IFB-0004-26 

Project Title: Ocean Reef Distribution System & Storage Improvements - EFI Pump Station 

Exterior 

Location: FKAA Ocean Reef EFI Pump Station 

Owner: Florida Keys Aqueduct Authority (FICAA) 

Date: November 2025 

1. GENERAL DESCRIPTION 
The work under this specification includes furnishing all labor, materials, tools, equipment, 
and supervision necessary to perform building exterior improvements to the FKAA Ocean 
Reef EFI Pump Station. The building measures approximately 24' (L) x 14' (W) x 10' (H). 
Work includes wall system replacement, roofing, door replacement, HVAC reinstallation, 

and full exterior finishing. 

2. SCOPE OF WORK 

2.1 Wall System 
• Remove all existing textured acrylic exterior and damaged wall substrate. 

• Install new¾" pressure-treated plywood sheathing and %" DensGlass exterior 

sheathing. 
• Apply%" light-textured stucco finish over appropriate base coat and lath per ASTM 

C926 and C1063. 
• Seal and reinforce all edges, joints, and corners. 

2.2 Roofing System 

• Remove existing roof membrane and inspect deck for damage. 
• Install ¼" DensDeck roof board and new 60 mil white TPO roofing membrane per 

manufacturer's instructions. 
• Include all flashing, drip edge, and sealant details. 
• Roof installation shall meet Florida Building Code and FM Global wind uplift 

requirements. 

2.3 Door Replacement 
• Supply and install one (1) 6' x 7' impact-rated hollow metal flush door with glass vision 

panel. 
• Door and frame shall meet Miami-Dade NOA impact rating. 
• Hardware to include stainless steel hinges, lever handle, weatherstripping, and 

threshold. 



2.4 HVAC Handling 

• Carefully remove existing wall-mounted HVAC unit prior to demolition. 

• Reinstall after wall reconstruction and verify full operation. 
• Protect refrigerant lines and electrical connections during handling. 

2.5 Painting 

• Prepare all new stucco, metal frames, and door surfaces. 
• Apply one coat of primer and two coats of high-performance exterior acrylic finish paint 

(minimum 3 mil DFT). 
• Color to match existing FKAA facility standard or as directed. 

2.6 Awning Reinstallat ion 

• Reinstall existing aluminum or metal awning after wall completion. 

• Verify proper alignment, drainage, and anchoring. 

2.7 Site Work & Cleanup 

• Contractor responsible for complete site cleanup and waste disposal (dumpster 

included). 
• Remove all debris, dust, and equipment at completion. 

• Restore any disturbed areas to original condition. 

3. MATERIALS & PERFORMANCE REQUIREMENTS 
Component Specification Standard / Reference 

Stucco %" light-textured ASTM C926, C1063 

cementitious 

Sheathing ¾" PT plywood + %" APA PS1 / ASTM C1177 

Dens Glass 

Roofing 60 mil TPO membrane ASTM D6878 

Roof Board ¼" DensDeck ASTMC1177 

Door Impact-rated hollow metal Miami-Dade NOA 

Paint Acrylic exterior, min. 3 mil MPI #10 or equal 

DFT 

4. WARRANTY 
• Minimum 1-year warranty on labor and materials. 

• Roofing membrane to include manufacturer's standard 20-year limited warranty. 



5. QUALITY ASSURANCE 
• Contractor must have completed at least three similar building exterior renovation 

projects within the last 5 years. 

• All work to comply with FKAA construction standards and applicable local codes. 

• Submittals required for review: 

- Manufacturer data sheets and product samples 

- Installation details and shop drawings (if applicable) 

- Color and finish samples for paint and stucco 

6. PROJECT MANAGEMENT 
• Contractor to provide project schedule with milestones. 

• Daily cleanup and weeldy progress reports required. 

• Work to be performed during standard working hours unless otherwise approved. 

• Change orders must be approved in writing before commencement 

7. SAFETY 
• Contractor responsible for maintaining a safe job site per OSHA 29 CFR 1926. 

• Fire extinguishers and first aid kits must be on site. 

8. COMPLETION & ACCEPTANCE 
• Substantial completion shall be verified by FKAA inspection. 

• Punch list items to be completed within 10 business days. 

• Final payment upon acceptance and delivery of warranty documents. 



/"""'""'I I 1._C<!-,RDe CERTIFICATE OF LIABILITY INSURANCE 
DATS (MMIDDIYYYY) 

12/16/2025 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 
IMPORTANT: If the certificate holder ls an ADDITIONAL INSURED, lhe pollcy(les) must havo ADDITIONAL INSURED provisions or be endorsed, 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the pollcy, certain pollcles may require an endorsement, A statement on 
this certificate does not confer rights to the certificate holder In lleu of such endorsement(s). 

PRODUCER 
CONTACT 
NAME: 

Amanda Nogues 

Easlem Insurance Group, Inc. r1mNJ0 Ext'· {305) 595•3323 If~ Not: (305) 595-7135 

7400 SW 5oth Terraca ~DDRESS: amanda.nogues@elgrlsk.com 

Suite 100 INSURER/SJ AFFORDING COVERAGE NAIC# 

Miami FL 33155 INSURERA: CUM1S Spocla1ty Insurance Company 12758 

INSURED INSURERB: Progressive Express 10193 

Nivar Group Builders, LLC INSURERC: Richmond National Ins Co 17103 

10281 Overseas Highway lf.lSURERD: Insurance Company of the West 27847 

INSURERE: 

KeyLergo FL 33037 INSURERF: 

COVERAGES CERTIFICATE NUMBER• Maslor 25/26 REVISION NUMBER• 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POU CY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH TH1S 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCEAFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR TYf'E OF INSURANCE == POLICY NUMBER I ,~S}-JgHffA ,~Miog;,;.,;;;... LIMrTS 
LTR 1,000,000 
~ COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE ' 
e-D ClAIMS-MADE [81 OCCUR PREMISESYe~o~~ --• $ 100,000 

MEO EXP{Anvone paraonl $ Excluded 
e-

A y ACS0005642500 0B101/2025 08/01/2026 PERSONAL &ADV INJURY $ 1,000,000 

GEN'LAGGREGATE LIMIT APPLIES PER: GENERALAGGREGATE s 2,000,000 

RPOLICY [81 ~rc?r □ LOO PRODUCTS- COMP/OPAGG s 2,000,000 

OTHER: 
$ 

AUTOMOBILE LIABILITY I ~~:~~~lrlNGLE LIMIT ' 1,000,000 - ANYAUTO BODILY INJURY {Por person) $ 

B - OWNED -x SCHEDULED 969683944 05/12/2025 05/1212026 BODILY INJURY (Per accident) $ - AUTOS ONLY ~ AUTOS 
HIRED NON-OWNED I rtl?~~~crZRAMAGE $ 50,000 

- AUTOS ONLY ~ AUTOS ONLY 
PIP-Basic $ 10,000 

X UMBRELLA LIAB 

~

OCCUR EACH OCCURRENCE $ 5,000,000 

C - ECHS00184928 09/1712026 08/01/2026 $ 5,000,000 EXCESSLIAB ClAIMS•MADE AGGREGATE 

OED I I RETENTION $ 
$ 

WORKERS COMPENSATION XI ~ifruTe I I OTH• 
ER 

AND EMPLOYERS' LIABILrTY Y/N 1,000,000 
D 

ANY PROPRlETOR/PAATNERfEXECUTIVE 
□ WFL-5064810,03 04/22/2025 04/2212026 E.L. EACHACCIDEITT ' OFFICER/MEMBER EXCLUDED? NIA 

(Mancf1tory ln NH) E.L. DISEASE- EA EMPLOYEE $ 1,000,000 

If yes, doseribe ulldor E.L. DISEASE• POLICY LIMIT s 1,000,000 
DESCRIPTION OF OPERATIONS below 

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (ACORD 1B1,Acfdlllona1 R1m1rk.1 Schadult, may bo att1i:h1d If moto space I• requlttd) 

Certificate holder Is listed as an additional insured wlth res pact to General Liability. Coverage as addition al Insured Is provided If required by wrillen contract. 

CERTIFICATE HOLDER 

Florida Keys Aqueduct Authority 

1100 Kennady Drive 

Key West 

' 
ACORD 26 (2016/03) 

CANCELLATION 

SHOUI.O ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE 

FL 33040 ! .s:;? 
©19BB-2015ACORD CORPORATION. All rights reserved, 

The ACORD name and logo are registered marks of ACORD 



1 021 81 Overseas Highway 
Key Largo, Fl. 33037 Ti C CI 

CIID Office: (305) 367-3900 Date 9/26/2025 
NIVAR GROUP 

BUILDERS 
office@nivargroup.com Estimate# 3525 

Florida Keys Aqueduct Authority 
91 620 Overseas Hwy. 
Tavernier, Fl. 33070 

Item 

Labor 
Labor 
Materials 

Labor 

Labor 

Labor 

We are pleased to provide quote as follows: 

Description 

Scope of Work: Remove & Reinstall HVAC unit to demo and 
stucco wall behind. Roofing TPO 

This Proposal is based on scope of work listed herein 

DIVISION 01: GENERAL CONDITIONS 
Project Superintendent 
Site cleaning & deliveries 
Dumpster allowance 

DIVISION 7: THERMAL & MOISTURE PROTECTION 
Flat roof to receive -
Install one (1) layer of¼" Dens Deck, class A fire barrier, 
fastened with Drill- Tee screw and RhlnoBond plates. 
Install 60mil TPO white finish single ply membrane 
induction welded to the RhlnoBond plates. 
Install new 032 aluminum 3" drip edge, primed with TPO 
primer, stripped and sealed with TPO cover strip. 
Flash two (2) roof hatches with TPO flashing membrane, 
secure with a termination bar, set in water block, 
stripped and sealed with polyester fabric and liquid 
flashing. 

DIVISION 08: DOORS & WINDOWS 
Impact windows / doors - Supply and Install 6'x7' flush 
hollow metal door with glass vision. Remove and re Install 
existing awning. 

DIVISION 09: FINISHES 
Banding / stucco - Demolition of existing wall and removal 
of trash, installation of new sheathing 3/4" PT plywood 
followed by 5/8 densglass. 5/8" light textured stucco finish 
to exterior wall. Cover all windows and doors with red 
masking tape and window guard. Scaffolds included. 

Total: 

3, 1 50.00 
892.50 

1,680.00 

6,500.00 

4,515.00 

50,400.00 

Thank you for the opportunity to place this bid. We look forward to working with you! 

Acceptance Signature: Total: 

Page 1 



1 021 81 Overseas Highway 
Key Largo, Fl. 33037 Ti I~ 

'r, ~~ , Office: (305) 367- 3900 Date 9/ 26/ 2025 
NIVAR GROUP 

BUILDERS 
office@nivargroup.com Estimate# 3525 

Florida Keys Aqueduct Authority 
91620 Overseas Hwy. 
Tavernier, Fl. 33070 

We are pleased to provide quote as follows: 

-----

Item Description 
-- --- - -
Labor Exterior painting - Paint building wall. Apply 1 coat of 

primer followed by 2 coats of paint. Paint building entry 
door both sides. Paint lower steel frame 1 coat of primer 2 
coats of paint. 

DIVISION 1 5: MECHANICAL 
Labor HVAC Contract - Disconnection of existing HVAC unit while 

this area is being stucco'd and reconnection of the HVAC 
system once the job is done. 

Labor OVERHEAD & PROFIT 

***PAYMENT TERMS: 50% due upon acceptance of this 
estimate 

Nivar Group Builders offers a one year warranty on labor 
and guarantees all work to be completed In a timely & 
professional manner. Packing, crating, moving & storage of 
owner's property Is not included 
Deposit required prior t6 commencement of work 
Change orders/ credit for work deleted to be approved in 
writing by both parties prior to any work being done (e- mail 
request are acceptable) 
Nivar Group Builders Is not responsible for any Owner Direct 
purchases 

This estimate is valid for 90 days 

- -
Total: 

----
8,400.00 

2,047.50 

12,056.70 

Thank you for the opportunity to place this bid. We look forward to working with you! 

Acceptance Signature: _ _____ ___ Total: $89,641.70 

Page2 



BOARD OF DIRECTORS, FLORIDA KEYS AQUEDUCT AUTHORITY 
AGENDA ITEM SUMMARY 

AGEN DA ITEM: DOE- (}~ TAB: __ '-/ __ _ CONSENT: [2t REGULAR: □ 

M EETING DATE: o2J03J2o25 DEPARTM ENT: Division of Engineering 
---------

AGENDA TITLE: 

Consideration to increase contract amount for professional hydrogeologic services for 
effluent injection well modeling and validation for the Cudjoe Key Regional Advanced 
Water Reclamation Facility to Water Science Associates in an amount not to exceed 
$12,500.00, increasing the total contract amount to $112,500.00. 

DOCUMENTATION: Included : l ✓ I To-Follow: D Not Required: D 

Cost to FKAA: $ 12,500.00 BUDGETED: 

Cost to Others: $ _____ _ _ _ 

Total Cost : $ 12,500.00 Department Direct 

Divisi 
Department: _______ ,__ _______ _ Chief Financial Officer: _________ _ 

lnte nal Auditor : General Counsel: 

BOARD ACTION: 

Approved : Tabled : □ Disapproved: D Recommendation Revised: D 

Comments: ___________________________ _ 

Date: _____ ___ ___ _ Record ing Clerk: ___ _ ______ _ 



TO: 

FROM: 

DATE: 

FLORIDA KEYS AQUEDUCT AUTHORITY 

Engineering Department 
1100 KENNEDY DRIVE, KEY WEST, FL 33040 

Telephone: 305-296-2454 

MEMORANDUM 

Gregory W. Veliz, Executive Director 

David Hackworth, P.E., Director of Engineering 

February 3rd , 2026 

SUBJECT: Cudjoe Key Regional AWRF - Injection Well Modeling and Validation 

Action Statement 
Consideration to increase contract amount for professional hydrogeologic services for effluent 
injection well modeling and validation for the Cudjoe Key Regional Advanced Water 
Reclamation Facility Water to Science Associates in an amount not to exceed $12,500.00, 
increasing the total contract amount to $112,500.00. 

Background 

The Florida Keys Aqueduct Authority owns and operates the Cudjoe Key Regional Advanced 
Wastewater Reclamation Facility (Cudjoe A WRF) which has been treating and disposing of 
wastewater for the Lower Keys from Sugarloaf Key to Big Pine Key s ince 2015. The Florida 
Department of Environmental Protection (FDEP) oversees wastewater facility operations and 
permitting for this facility. 

The Florida Department of Environmental Protection's (FDEP) issued a fifth request for additional 
information (RA!) dated December 19, 2025. FKAA's response is due within ninety (90) days of 
receipt. FKAA has contracted with Water Science Associates/APEX to respond to the RAis. The 
consultant has recommended an additional scope of services. The FKAA is authorized through the 
FDEP to use a deep injection well with a permitted capacity of 0.94 MGD AADF. Class V shallow 
injection wells, as a backup system to the deep injection well , are a llotted 500 hours of use every 5 
years. The Cudjoe Key WWTP permit "expired" on September 16, 2024; however, the RA! and 
activities si nce put a hold on the expiration date. 

The following documents the submittal history for the permit renewal. 
• Renewal Application - The FKAA submitted an operation permit renewal on 
April 4, 2024. 
• RA! No. I - A formal RA! letter was issued by the FDEP on May 3, 2024. 



• The FKAA submitted a letter response to the FDEP RAJ letter on January 9, 
2025. 
• RAJ No. 2 - An FDEP email with requests for additional information was 
received by the FKAA on March 7, 2025. 
• A Teams meeting between the FKAA and FDEP was conducted April 17, 2025 
to discuss the RAJ No. I letter, the FKAA response, and additional questions 
from the FDEP and Florida Geological Survey. 
• RAJ No. 3 - Another FDEP email with requests for additional information was 
received by the FKAA on April 23, 2025. 
• The FKAA submitted a letter response to the RAJ dated March 7, 2025 and to 
the FDEP emailed request for more information dated April 23, 2025 on June 26, 
2025. 
• RAJ No. 4 - A formal RAJ letter, referred to by FDEP as RAJ No. 2, was issued 
by the FDEP on July 25, 2025. 
• The FKAA submitted a letter response to the RAJ dated July 25, 2025 on 
October 22, 2025. 
• RAJ No. 5 - A formal RAJ letter, referred to by FDEP as RAJ No. 3, was issued 
by the FDEP on December 19, 2025. This RAJ requires well modeling and 
validation. 

Financial 

This work will be funded by the Engineering Depa1tment's Other Consulting and Support Services 
Budget. 



Florida Keys Aqueduct Authority 
Monroe County, Florida 

February 03, 2026 

Shallow Injection Well (Cudjoe PO29171) 

Project # 4000-24 
Change Order No. 03 

I. General 

II. 

This Change Order is hereby made as a part of the Contract Documents. All 
requirements of the original Contract Documents shall remain in full force and effect 
except as modified hereinafter. 

Scope of Work and Reason for Modification 

The purpose of Change Order No. 03 is to ratify the increase of $12,500 to the 
contract amount with Water Science Associate/APEX resulting from additional 
modeling of the injection well that is required by FDEP in order to renew the 
wastewater operating pemit. 

Ill. Summary of Cost Changes 

A. Original Contract Bid: 
B. Amount of Change Order 01: 
C. Amount of Change Order 02: 
D. Amount of Change Order 03: 
E. Adjusted Contract Amount: 

IV. Summary of Contract Time Changes 

$ 
$ 
$ 
$ 
$ 

87,500.00 
5,000.00 
7,500.00 

12,500.00 
112,500.00 

The contractor has not requested an additional time extension to the Contract Time for the 
completion of the work associated with this Change Order. 

The Florida Keys Aqueduct Authority and the Contractor, Water Science 
Associates/APEX, agree that the time and costs sum agreed to in this Change Order 
constitutes a full and complete settlement of the issues set forth in this Agreement. The 
Contractor accepts the terms of the Change Order as full compensation for all costs, 
whether direct or indirect, whether incurred or in the future, related to the issues set 
forth in this Change Order. 

The undersigned have carefully read this Change Order and by affixing their 
signatures attest their full agreement with the provisions herein. 



Change Order No. 03 
February 3, 2026 
Page 2 

Owner: 
Florida Keys Aqueduct Authority 

Gregory W. Veliz 
Executive Director 

David Hackworth 
Director of Engineering 

Date 

Date 

Contractor: 
Water Science Associates/APEX 

01/20/26 

Date 



>~ 
APEX 
December 31, 2025 

Mr. David Hackworth, P.E. 

Florida Keys Aqueduct Authority 

1100 Kennedy Drive 
Key West, Florida 33040 

RE: Cudjoe Key Wastewater Treatment Plant (FLA671932) Request for Additional 
Information: Hydrogeologic and Modeling Support - ADDENDUM No. 3 

Dear David, 

Apex Companies, LLC by and through its wholly owned subsidiary Water Science Associates, LLC (Apex) has 
prepared this cost amendment for professional hydrogeologic and groundwater modeling assistance to 

respond to t he Florida Department of Environmental Protection's (FDEP) fifth request for addit ional information 

(RAI) dated December 19, 2025. The RAI is associated with the Florida Keys Aqueduct Authority (FKAA) Cudjoe 

Key WWTP permit. The FKAA is authorized through the FDEP to use a deep injection well with a permitted 
capacity of 0.94 MGD AADF. Class V shallow injection wel ls, as a backup system to the deep injection well, are 

al lotted 500 hours of use every 5 years. The Cudjoe Key WWTP permit "expired" on September 16, 2024; 

however, the RAI and activities since put a hold on the expiration date. The fo llowing documents the submittal 

history for the permit renewal. 

• Renewal Application - The FKAA submitted an operation permit renewal on April 4, 2024. 
• RAI No. 1 - A formal RAI letter was issued by the FDEP on May 3, 2024. 
• The FKAA submitted a letter response to the FDEP RAI letter on January 9, 2025. 
• RAI No. 2 - An FDEP email with requests for additional information was received by the FKAA on March 

7, 2025. 
• A Teams meeting between the FKAA and FDEP was conducted April 17, 2025 to discuss the RAI No. 1 

letter, the FKAA response, and additional questions from the FDEP and Florida Geological Survey. 
• RAI No. 3 - Another FDEP email w ith requests for additional information was received by the FKAA on 

April 23, 2025. 
• The FKAA submitted a letter response to the March 7, 2025 and April 23, 2025 FDEP email request on 

June 26, 2025. 
• RAI No. 4 - A formal RAI letter, referred to by FDEP as RAI No. 2, was issued by the FDEP on July 25, 2025. 
• The FKAA submitted a letter response to t he July 25, 2025 on October 22, 2025. 
• RAI No. 5 - A formal RAI letter, referred to by FDEP as RAI No. 3, was issued by the FDEP on December 19, 

2025. 

Project Understanding 
The FKAA received another FDEP RAI on December 19, 2025. The letter consists of six (6) extended requests. This 

RAI requires a response to the FDEP within ninety (90) days of receipt (March 19, 2026). 

Scope of Services 

Apex proposes the fol lowing scope of services to assist the Client with responding to the December 19, 2025 

FDEP RAI. 

Apex Companies, LLC • (800) 733-2739 • apexcos.com 
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Task 6 - FDEP RAI No. 4 Response 
The primary focus of the December 19, 2025 FDEP RAI remains on t he testing methodology and the associated 

modeling. From a modeling perspective, the requested work is relatively straightforward, involving a reduction 
in grid cel l size around the shallow injection wells. However, the testing methodology will require a more 

comprehensive technical justification to demonst rate that the system is operating as permitted, particularly in 
relation to the hyd rogeology of Cudjoe Key. Apex w ill prepare a formal response to the December 19, 2025 FDEP 

requests and participate in one Teams meeting with FKAA, FDEP, and FGS to further discuss the response. 

Fee and Payment 

Apex proposes to perform the indicated scope of services as previously described for a lump sum fee of Twelve 
Thousand Five Hundred Dollars ($12,500·00

) . A breakdown of the fee by task is as follows: 

Task Fee 

Task 6 - FDEP RAI No. 3 Response $12,500°0 

Total $12,500·00 

Invoices w ill be issued to the Client on a monthly basis and wi ll be based upon percentage complete per lump 
sum task ident ified above. The compensation indicated above is based on an estimate of the character and 

extent of work involved. Unforeseen conditions, which become evident during the cou rse of t he work, may alter 
or increase t he effort required. The amount wi ll not be exceeded w ithout written amendment between the 
Client and Apex. 

Project Schedule 

The FDEP RAI No. 3 (technically, RAI No. 5) response is due by March 19, 2026. 

The proposed fee and effort are based upon Apex's best fa it h effort to fu lly understand the needs of this 

proposal. If t he scope of the services to be rendered is changed materially or if the period of t ime required to 
render services hereunder is extended beyond t he completion dates proposed, the amount of compensat ion 

provided shall be adjusted appropriately (if req uired), upon approval of the Client and Apex. If project delays 
outside of Apex's control cause the completion date to extend substantially, addit ional compensation may be 

requested t hrough a writ ten amendment to account for addit ional coordination time. 

Acceptance 

We look forward to working with you on this important project. We would be pleased to discuss the scope of 
services and t his proposa l with you. If you find the proposed scope and fee acceptable, we can coordinate the 

preparation and execution of an Agreement. Apex is ready to begin work upon receipt of a notice to proceed or 

signed Agreement. Please feel free to contact us with any questions or concerns. 

Sincerely, 

Apex Com 

Principal 
P: (813) 896-4509 
E: Michael.Alfie ri@apexcos.com 

CC: K. Martin, PG; R. John; PG, S. Sealy, PG; K. Bendik, GIT; FILE 

apex cos.com 
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(A signed copy of this proposal must be received by Apex prior to the commencement of work. A scanned 
copy is acceptable but must be followed by the original.) 

ACCEPTED FOR CLIENT BY: 

Signature: Signature: 

Name: Name: 

Title: Title: 

Date: December 31 2025 Date: 

This price quotation is valid for a period of 60 days from the date of this proposal. All services performed hereunder are subject to the terms and 

condit ions included within. 

apexcos.com 



BOARD OF DIRECTORS, FLORIDA KEYS AQUEDUCT AUTHORITY 
AGENDA ITEM SUMMARY 

AGENDA ITEM: DOWW-01 
TAB:_~---- CONSENT: I✓ I REGULAR: □ 

MEETING DATE: 0 2 J03 J2 0 26 
---------

Division of Wastewater 
DEPARTMENT: _______ __ _ 

AGENDA TITLE: 

Consideration to approve project FKAA-IFB-0025-24 Contract Amendment No. 01, to 
fix a scrivener's error in the original Agreement and to incorporate a subsequent 
corporate name change. 

DOCUMENTATION: 

Cost to FKAA: 

Cost to Others: 

Total Cost: 

BOARD ACTION: 

$ 0 

$ 0 

$ 0 

Included: l ✓ I To-Follow: D Not Required: D 

BUDGETED: Yes D No D 
Digilally signed by Jay 

J a y M i 11 e r ~~~:'. 2026.01.23 
Department Director: 13:23:10 -os·oo· 

Chief Financial Officer: _____ _ _ __ _ 

General Counsel: 

Ch;efOpecatooos Offoce~ 

as{ 

Approved: Tabled: □ Disapproved: D Recommendation Revised: D 

Comments: ___________________________ _ 

Date: ___________ _ Record ing Clerk: __________ _ 



FLORIDA KEYS AQUEDUCT AUTHORITY 

1100 Kennedy Drive Key West, FL 33040 
Telephone: 305-296-2454 

MEMORANDUM 

TO: Gregory W. Veliz, Executive Director 

FROM: Jay Miller, Director of Wastewater Operations 

DA TE: February 3, 2026 

SUBJECT: FKAA-IFB-0025-24 Contract Amendment No. 01 

Action Statement 

Consideration to approve proj ect FKAA-IFB-0025-24 Contract Amendment No. 0 I , to fix a 
scrivener's error in the original Agreement and to incorporate a subsequent corporate name 
change. 

Purpose and Justification 

The Orig inal Agreement was between the Autho rity and Eurofins Orlando and should have stated 
that the Agreement was between the Authority and Eurofins Environment Testing Southeast, LLC. 

Background 

On May 3 1, 2024, FKAA-I FB-0025-24 was advertised once in one newspaper, on the Authority 's 
webs ite, and Demand Star. Subj ect bid opening was conducted on June 13, 2024. One qualified 
bid was received. On June 25, 2024, the Board approved a contract w ith Eurofins Orlando. 

Effective January I, 2026, the Orlando laboratory will separate from Eurofins Environment 
Testing Southeast, LLC and become Eurofins Drinking Water and Wastewater Southeast, LLC 

Financial 

NIA 



I. General 

Florida Keys Aqueduct Authority 
Monroe County, Florida 

January 12, 2026 

Independent Laboratory Services for Treatment Facilities 

Project FKAA-IFB-0025-24 
Contract Amendment No. 01 

This Amendment is hereby made as a part of the Contract Documents. All 
requirements of the original Contract Documents shall remain in full force and effect 
except as modified hereinafter. 

II. Scope of Work and Reason for Modification 

The purpose of Amendment No. 01 is to amend the contract due to fix a scrivener's 
error in the original Agreement and to incorporate a subsequent corporate name 
change. The Original Agreement was between the Authority and Eurofins Orlando 
and should have stated that the Agreement was between the Authority and Eurofins 
Environment Testing Southeast, LLC. 

Effective January 1, 2026, the Orlando laboratory will separate from Eurofins 
Environment Testing Southeast, LLC and become Eurofins Drinking Water and 
Wastewater Southeast. LLC, as evidenced by Exhibit "A" and attached hereto and 
made a part hereof. 

The Employer Identification Number (EIN) changed to 39-4185895 as evidenced by 
Exhibit "B" and attached hereto and made a part hereof. 

The new entity has provided an amended Certificate of Insurance as evidenced by 
Exhibit "C" and attached hereto and made a part hereof. 

The Contractor will continue to perform all of its duties, responsibilities, and obligations 
under the Agreement. 

Where the corporate name, "Eurofins Orlando", and/or "Eurofins Environment Testing 
Southeast, LLC", appears in the original Agreement, as amended, the name shall 
hereinafter be amended to read "Eurofins Drinking Water and Wastewater Southeast, 
LLC", retroactive to January 1, 2026. 

The remaining provisions of the Original Agreement, not inconsistent herewith, remain 
in full force and effect. 



Contract Amendment No. 01 
January 12, 2026 
Page 2 

Ill. Summary of Cost Changes 

There are no cost changes. 

IV. Summary of Contract Time Changes 

The contractor has not requested an additional time extension to the Contract Time for the 
completion of the work associated with this Amendment. 

The Florida Keys Aqueduct Authority and the Contractor, Eurofins Drinking Water 
and Wastewater Southeast, LLC, agree that the time and costs sum agreed to in this 
Amendment constitutes a full and complete settlement of the issues set forth in this 
Agreement. The Contractor accepts the terms of the Contract, as amended, as full 
compensation for all costs, whether direct or indirect, whether incurred or in the future, 
related to the issues set forth in this Amendment. 

The undersigned have carefully read this Amendment and by affixing their signatures 
attest their full agreement with the provisions herein. By affixing their signature, each 
individual certifies that they are authorized to execute this Amendment and bind their 
respective entities. 

Owner: 
Florida Keys Aqueduct Authority 

Gregory W. Veliz 
Executive Director 

Jay Miller 
Director of Wastewater 

Date 

Date 

Contractor: 
Eurofins Drinking Water and 
Wastewater Southeast, LLC 

Owner Representative Date 
Title: ___________ _ 



~~ eurofins 
Environment Testing 

An Important Update from the 
Eurofins Drinking Water Testing Laboratories 

Dear Valued Customer, 

Effective January 1st of 2026, Eurofins Environment Testing Southeast, LLC will undergo a corporate restructuring to 
improve service to our clients within the U.S. As a part of this restructuring, the Orlando laboratory will separate from 
Eurofins Environment Testing Southeast, LLC and become Eurofjns Drinking Water and Wastewater Southeast, LLC, 

Additionally, multiple Eurofins Environment Testing satellite locations will also be included in the transition, effective 
January 1, 2026. Set forth below is a chart summarizing the new structure of all Eurofins locations incorporated in the 
transition. 

Eurofins Lab Location Current Legal Entity New Updated Legal Entity 

Orlando, FL 

Mobile, AL 

Tallahassee, FL 

Jacksonville, FL 

Ft. Lauderdale, FL 

Madison, FL 

Columbia, SC Eurofins Environment Testing Southeast, LLC Eurofins Drinking Water and 
Wastewater Southeast. LLC 

Raleigh, NC 

Marathon, FL 

Port St. Lucie, FL 

Tampa, FL 

Savannah, GA 

Delray Beach, FL 

All laboratories will continue to do business as an important part of the Eurofins Environment Testing group of companies. 

All management and key personnel, facilities, equipment, service capabilities, Quality Assurance Plans, and Standard 
Operating Procedures previously provided or maintained by the laboratory will remain intact. 

As part of this transition, all contracts and payment information related to these locations must be updated and 
assigned to the new legal entity noted above. 

Please see the attached W-9 reflecting the new legal name, and the new federal tax identification number in addition to 
updated banking information. 

Please make sure any invoices received prior to January 1" are paid to the old legal entity bank and any invoices 
generated by these laboratories on or after January 1st are paid to the new legal entity bank as noted above. We 
appreciate your cooperation on this change. 

Feel free to contact your Project Manager if there are any questions or concerns you may need us to address to make this 
process as seamless as possible. 

Regards, 

Matthew Foti, Ph.D. 
President 
Eurofins Drinking Water and Wastewater Southeast, LLC 



~~ eurofins 
Environment Testing 

ASSIGNMENT AND ASSUMPTION AGREEMENT 

This Assignment and Assumption Agreement (the "Assignment Agreement"), is made 
effective as of January 1, 2026 (the "Effective Date"), by and among Eurofins 
Environment Testing Southeast, LLC ("Assignor"); Eurofins Drinking Water and 
Wastewater Southeast, LLC ("Assignee"); and Florida Keys Aqueduct Authority("Client"). 

WHEREAS, Client and Assignor entered into an agreement for laboratory analytical 
services (hereinafter, the "Agreement"); and 

WHEREAS, due to a corporate re-organization effective January 1, 2026, certain assets 
and business operations of Assignor will be transferred to Assignee; and 

WHEREAS, Assignor now desires to transfer and assign all of its rights and interests in 
and to , and obligations under, the Agreement to Assignee effective as of the Effective 
Date listed above and Assignee desires to accept all such rights, interests and 
obligations as the assignee and transferee. 

NOW, THEREFORE, in consideration of the mutual covenants and promises made by 
the parties to this Assignment and Assumption Agreement, Client, Assignor and 
Assignee, intending to be legally bound, hereby covenant and agree as follows: 

1. Assionment and Assumption. Effective as of the Effective Date, Assignor 
hereby transfers and assigns the Agreement to Assignee, and Assignee 
hereby accepts the assignment of the Agreement by Assignor and acquires 
all of the rights, interests and obligations of Assignor in and to the Agreement. 
Assignee hereby assumes the Agreement as of the Effective Date and agrees 
to perform all obligations, duties, liabilities and commitments of the Assignor 
under the Agreement, of whatever kind or nature. By signing below, Client 
hereby consents to the assignment of the Agreement to Assignee. 

2. Counterparts. This Assignment Agreement may be executed in one or more 
counterparts, including electronic counterparts, each of which shall be 
deemed to be an original copy of this Assignment Agreement, and all of 
which, when taken together, shall be deemed to constitute one and the same 
agreement. Delivery of such counterparts by electronic means shall be 
deemed as effective as manual delivery. 

[SIGNATURE PAGE FOLLOWS] 



~~ eurofins 
Environment Testing 

IN WITNESS WHEREOF, each of the Parties has executed this Assignment and 
Assumption Agreement by its respective duly authorized officer as of the Effective Date 
set forth in the first paragraph above. 

ASSIGNOR: Eurofins Environment Testing Southeast, LLC 

By: ________________ _ 

Print Name: Eric Johnson 

Title: President 
Date: ___________ _ 

ASSIGNEE: Eurofins Drinking Water and Wastewater Southeast, LLC 

By: ________________ _ 

Print Name: Matthew Foti 

Title: President 

Date: ___________ _ 

Consented to 
as of the date set forth below: 

CLIENT: Florida Keys Aqueduct Authority 

By: _______________ _ 

Print Name: ________ _ 

Title: ___________ _ 

Date: ___________ _ 



~~ eurofins 
Environment Testing 

FID# 39-4185895 

Payment Options 

1. ACH & WIRE: 

Citibank 
One Penns Way 
New Castle, DE 19720 
Beneficiary: Eurotins Drinking Water and Wastewater Southeast, LLC 
Account Number: 54346891 
Routing/ABA Number: 031100209 
Swift Number: CITIUS33 

Please email remittance documentation to AR@nsc.eurofinsus.com 

2. CHECK: 

Please include details of payment on check stub including the invoice number 
and amount paid. 

Lockbox Address: 
Eurofins Drinking Water and Wastewater Southeast, LLC 
PO BOX 1913 
Carol Stream, IL 60132-1913 

Overnight Address: (FedEx, UPS, Etc.) 

Remitco 
Attn: Eurofins Drinking Water and Wastewater Southeast, LLC 
Box 1913 
5450 N. Cumberland Ave. 
Chicago, IL 60656 



~~ eurofins 
Environment Testing 
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ACORD"' CERTIFICATE OF LIABILITY INSURANCE I 
DATE (MM/DDNYYY) 

1,,,......---' 01/23/2026 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder ls an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER NAME: 
Willis Towers Watson Certificate Center 

Willis Towers Watson Northeast, Inc. 
fAiC,'No, Ext\: 1-877-945-7378 I (A/C,Nol: 1-888-467 2378 

c/o 26 Century Blvd 

P.O. Box 305191 A~DRESS: certificates@willis.com 

Nashville, TN 372305191 USA INSURER{S) AFFORDING COVERAGE NAlC# 

INSURER A : ACE American Insurance Company 22667 

INSURED INSURERB: Travelers Property Casualty Company of- 25674 
Eurofina Drinking Water and Wastewater Southeast, LLC 

481 Newburyport Ave INSURERC: ACE Property & Casualty Insurance Company 20699 

Altamonte Springs, FL 32701 INSURER D : Gr8a t Northern Insurance Company 20303 

INSURERE: Fireman's Fund Indemnity Corporation 11380 

INSURERF: 

COVERAGES CERTIFICATE NUMBER· W43813903 REVISION NUMBER· 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

1'LTR TYPE OF INSURANCE 
AODL SUBR 

POLICY NUMBER (MM/00/YYYv) (MMIDOiYYYY) LIMITS INSD WVD 

~ COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000 

~ 
~ CLAIMS-MADE I XI OCCUR Pi-iE'M~E~ (i:'80CWITence) s 1,000,000 

A MEO EXP (Any one person) s 10,000 
~ 

' 01/01/2026 01/01/2027 OGL G46676725 PERSONAL & ADV INJURY s 1,000,000 
~ 

GEN'l AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000 

~ 
POLICY LJ rnu• LJ LOC PRODUCTS· COMP/OP AGG s 2,000,000 

Jt::-.;1 

OTHER: s 
AUTOMOBILE LIABILITY (Ea accidenii""~"Li:; L""" s 1,000,000 

~ ANY AUTO BODILY INJURY (Per person) s 
B f-- OVIINEO 

-
SCHEDULED BC2JCAP-162D3822-TIL-26 01/01/2026 01/01/2027 BODILY INJURY (Per accident) s 

~ 
AUTOS ONLY 

~ 
AUTOS 

HIREO NON-0\JliNEO FP~9~~Je~t?AMAGE s 
f-- AUTOS ONLY AUTOS ONLY 

s 
X UMBRELLA LIAS MOCCUR EACH OCCURRENCE s 15,000,000 

C f--
EXCESS LIAB CLAIMS•MADE XOO G46676762 004 01/01/2026 01/01/2027 AGGREGATE s 15,000,000 

DEC I I RETENTION$ s 
WORKERS COMPENSATION .x.1 STATUTE I I""· AND EMPLOYERS' LIABILITY Y/N 

B ANYPROPRIETORIPARTNERIEXECUTIVE El E.L. EACH ACCIDENT s 1,000,000 
OFFICERIMEMBEREXCLUDEO? N/A UB-2RB57 672-26-I2-K 01/01/2026 01/01/2027 
(Mandatory In NH) E.L. DISEASE· EA EMPLOYEE s 1,000,000 

~~;~~ttr'f&~ ~nFdgPERATIONS below E.L. DISEASE - POLICY LIMIT s 1,000,000 

B Workers Compensation & UB-2R751620-26-I2-R 01/01/2026 01/01/2027 EL. Each Accident $1,000,000 

Employers Liability - AZ, MA, WI EL. Disease-EA Empl. $1,000,000 

Per Statute EL. Disease-Pol Lim. $1,000,000 

DESCRIPTION OF OPERATIONS/ LOCATIONS/ VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached lf more space Is required) 

Certificate Holder is included as an Additional Insured as respects to General Liability. 

SEE ATTACHED 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

Florida Keys Aqueduct Authority - WWTP 

Attn: Accounts Payable 
AUTHORIZED REPRESENTATIVE 

3375 Overseas Highway p~ 0.- 3-""'t 
Marathon, FL 33050 

© 1988-2016 ACORD CORPORATION. All rights reserved. 

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD 
SR ID: 29304587 BATCH: 4293773 



AGENCY CUSTOMER ID: __________________ _ 

~ 
ACORD" 

I.-..-----' 
AGENCY 

LOC #: _______ _ 

ADDITIONAL REMARKS SCHEDULE Page 2 of 2 

NAMED INSURED 

Willis Towers Watson Northeast, Inc, Eurofins Drinking Water and Wastewater Southeast, LLC 
481 Newburyport Ave 

POLICY NUMBER Altamonte Springs, FL 32701 
see Pag8 l 

CARRIER 

I 
NAICCODE 

See Page l See Page 1 EFFECTIVE DATE: See Page 1 

ADDITIONAL REMARKS 

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM, 

FORM NUMBER: 25 FORM TITLE: Certificate of Liability Insurance 

INSURER AFFORDING COVERAGE: Great Northern Insurance Company 
POLICY NUMBER: 9951-06-39 EFF DATE: 01/01/2026 EXP DATE: 01/01/2027 

TYPE OF INSURANCE: 
Professional Liability 
Claims-Made 
Retro Date: January 1, 1990 

LIMIT DESCRIPTION: 
Each Event 
Aggregate 

INSURER AFFORDING COVERAGE: Fireman's Fund Indemnity Corporation 

LIMIT AMOUNT: 
$5,000,000 
$5,000,000 

POLICY NUMBER: USL03044324 EFF DATE: 01/01/2024 EXP DATE: 01/01/2027 

TYPE OF INSURANCE: 
Pollution Liability 

LIMIT DESCRIPTION: 
Each Poll Condition: 
Aggregate: 

LIMIT AMOUNT: 
$5,000,000 
$5,000,000 

NAIC#: 20303 

NAIC#: 11380 

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved. 
The ACORD name and logo are registered marks of ACORD 

SR ID: 29304587 BATCH: 4293773 CERT: W43813903 



FLORIDA KEYS AQUEDUCT AUTHORITY 

TO: 

FROM: 

DATE: 

1100 Kennedy Drive Key West, FL 33040 
Telephone: 305-296-2454 

MEMORANDUM 

Gregory W. Veliz, Executive Director 

Lynese Mariscal, Director of Finance 

February 3, 2025 

SUBJECT: Summary of Financial Information for December 2025 

Action Statement 

Purpose and Justification 

Background 

Percentage of fiscal year elapse 
Percentage of budgeted revenue earned 
Percentage of operating budget expended 
Operating revenue increase(decrease) year over year 
Operating expenses (less deprec iation) increase(decrease) year over year 
Budget amendments to date 

Financial 

25.00% 
24.60% 
19.20% 
7.72% 
17.81 % 

0 



FLORIDA L JTHORITY 

Cash, cash equivalents and investments 
Capital assets, net of depreciation 
Other assets 
Total assets 

Deferred outflow of resources 

Long-term debt (including current portion) 
Other liabilities 
Total liabilities 

Deferred Inflow of resources 

Net assets 

Net operating revenues 
Interest income 
Other income 
Total income 

Operating expenses (less depreciation) 
Depreciation 
Interest expense 
Other expenses 
Total expenses 
Excess of revenues over expenses 
System development fees and other contributions 
Change in net assets 

$ 

$ 

Financial Analysis 
'Decem6er 31, 2025 

Balance sheet summary 

132,712,682 
697,265,476 
24,230,985 

854,209, 143 

26,478,983 

364,292,840 
14,665,480 

378,958,320 

9,151,831 

492,577,975 

Increase (decrease) 
from last month 

-1.7% 

0.5% 

2.9% 

0.2% 

-0.04% 

0.0% 

9.1% 

0.3% 

0.00% 

0.1% 

Revenue and expense summary 
Increase (decrease) 
from same month 

Month-to-date last year 
$ 8,979,493 6.1% 

434,070 76.9% 

148,867 97.8% 

9,562,430 8.9% 

6,642,149 41.3% 

2,203,031 0.0% 

970,227 37.9% 

9,815,406 29.0% 

(252,976) 
684,743 -86.0% 

$ 431,767 

Net Operating Revenues 
12,500,000 ..-------------------

8,500,000 

7,500,000 

6,500,000 

80,000,000 

70,000,000 

60,000,000 

50,000,000 

40,000,000 

30,000,000 

20,000,000 

10,000,000 

$ 

$ 

Increase (decrease) 
from last year-end 

-4.1% 

0.7% 

17.4% 

17.7% 

-0.12% 

-0,1% 

-14.0% 

-0.9% 

0.00% 

1.4% 

Year-to-date 
26,845,704 

1,371,320 
445,839 

28,662,863 
15,833,173 

6,609,092 
2,924,718 

34,916 
25,401,899 

3,260,964 
3,575,743 
6,836,707 

Capital Expenditures 
Last ten fiscal years 

Increase (decrease) 
from year-to-date 

last year 
7.7% 

83.9% 

102.8% 

10.7% 

17.8% 

0.0% 

36.7% 

14.5% 

-52.0% 

1 •• ~ 2026 • 

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 

2025 __._, 2024 

Financial indicators 
Current month-end Last month-end Last year-end 

Unrestricted net assets $ 60,357,861 $ 58,960,483 $ 49,143,686 
Current cash and investments to current liabilities 2.0 2.1 2.0 
# months operating expenses in cash and investments 1.2 16.3 15.6 
Working capital (cumont anets less current liabilities) to total assets 0.1 0.1 0.1 
Net assets to total assets 0.6 0.6 0.6 
Average rate of return on investments (year to date) 4.05% 4.12% 4.67% 

• % of total annual budgeted revenue earned (year to date) 24.6% 16.4% 107.1% 
■ % of total annual budget expended (year to date) 19.2% 11.1% 85.8% 
■ Total capital expenditures (year-to-date) $ 10,915,246 $ 5,815,208 $ 72,004,561 



Assets 
Current assets 
Unrestricted current assets 
Cash and cash equivalents 
Investments 
Receivables: 

Accounts - customers 
Accounts - other 
Interest 
Current portion of assessments 

Material and supplies 
Prepaid expenses and other current assets 
Total unrestricted current assets 
Restricted current assets 
Cash and cash equivalents 
Investments 
Interest rate swap collateral 

Total restricted cum,nt assets 

Total current assets 

Noncurrent assets 
Restricted noncurrent assets 
Cash and cash equivalents 
Investments 
Tota! reslflcted non current assets 

Capital assets 
Capital assets In service 
Leased assets In service 
Subscription assets In service 
Construction In progress 
Le&S lease acwmutated amortization 
Less subscription accumulated amortization 
Less accumulated depreciation 

STATEMENT OF NET POSITION 
December 31, 2025 

Capltal assets, net ol accumulated depreciation 

Asse&Sments receivable, net of current portion 
Total non current assets 

Total assets 

Deferred outflow of resources 
Accumulated change In fair value of hedging derivatives 

Deferred amount on debt refundings 

Pension 

Navy Wastewater 

OPEB 

Llabillties 
Current !iablilties 
Current Uabllitlu payable from unrestricted assets 
Accounts payable 
Accrued wages and benefits 
Unearned receipts 
Current portion Jease liability 
Current portion subscrip~on liability 
Other liabilities 
Total current llabllltlcs payable from unn,stricted assets 
Current liab!litics payable from rostricted assets 
CIJ!ltomer deposits 
Interest payable 
Advances from other governments 
Current portion or credit due to US government 
C\/lrent portion or bonds payable 
Current portion or compensated absenses 
Tot•t current liabltlties payable from rostricted assets 

Tota! current liabilities 

Long.term liabilities 
Credit due to US government 
Bonds payable 
Derivative instrument - swap 
Lease liability 
Subscription liability 
Compensated absences 
Net OPEB obligation 
Net pension liabilities 

Less current portion 
Total long-term liabilities 

Total liabilities 

Deferred Inflow of resources 
Pension 
OPEB 

Net position 
Invested In capital assets, net of related debt 
Restricted: 
Debt service 
Capital projects 
Insurance 

Unreslfleted 

Total net position 

Florkla K•Y• Aquoduct Aull>oroly 

83,445,292 

10,475.740 
3.435,182 

284,407 
6,424,389 
1,886,965 

105,951,975 

45,824,640 

45,824,64g 

151,776,615 

3,442,7Sg 

3.442,750 

964,482,047 
27,173 

254,188 
133,558,944 

(23,609) 
(37,422) 

(400,995,845) 

697,265.476 

1.724,302 
702,432,528 

854,209,143 

2,303,645 

1.462,444 

5,672,173 

12,662,898 

4 377,823 

26,478,983 

3,989,353 
1.382,110 

3,366 
82,476 

2,542,699 
8,000,004 

3,454,097 
3,211,379 

1.405,763 
46,686,278 

305,216 
55,062 733 

63,062,737 

19.460,314 
302,152,156 

2,3g3,645 
1,086 

84,567 
4,117,113 

11,611,233 
24,562.726 

364,292,840 
{48,397,257) 
315,895,583 

378,958,320 

5,282,358 
3.869.473 

9,151,831 

439,663,409 

(52,172,964) 
44,729,669 

60,357,861 

$ 492,577 1975 



Florida Keys Aqueduct Authority 

STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS 
For the third month ending December 2025 

Month-to-date Year-to-date 
Increase Increase 

This rear 
Operating revenue 

Last rear (decrease) This rear Last rear (decrease) 

Metered revenue water: 
Residential $ 3,614,853 $ 3,499,353 $ 115,500 s 10,782,858 $ 10,203,456 $ 579,402 
Commercial 3,248,713 3,084,868 163,844 9,695,412 9,051,853 643,559 
U.S. Navy 142,642 178,539 
Other governmental 

(35,897) 463,603 492,668 (29,065) 

Senior citizens 39,850 32,569 7,281 112,560 101,136 11,423 
Reclaimed water 20,901 17,727 3,174 64,951 57,227 7,724 
Metered revenue wastewater: 
Residential 908,040 845,929 62,111 2,701,247 2,519,105 182,142 
Commercial 147,990 139,466 8,524 453,884 468,804 (14,920) 
U. S, Navy 222,110 261,834 (39,723) 726,727 708,004 18,723 
Other governmental 673 663 10 2,216 2,366 (150) 
Senior citizens 13,023 11,215 1,808 38,735 33,670 5,065 

Total metered revenue 8,358,795 8,072,163 286,632 25,042,192 23,638,289 1,403,903 
Other operating revenue 682,203 448,241 233,962 1,960,843 1,478,906 481,937 

Total operating revenue 9,040,998 8,520,404 520,594 27,003,035 25,117,195 1,885,840 
Less: abatements (61,505! (58,413! (3,092! (157,332! (196,185! 38,853 

Net operating revenue 8,979,493 8,461,992 517,502 26,845,704 24,921,010 1,924,694 

Operating expenses 
Source of supply 291,476 106,932 184,544 650,819 250,915 399,905 
Water treatment 565,889 532,559 33,330 1,501,390 1,404,523 96,867 
Transmission 677,349 662,036 15,313 1,678,597 1,692,740 (14,142) 
Distribution 1,357,868 767,189 590,679 3,294,093 2,555,397 738,697 
Customer accounts 522,020 350,003 172,017 1,077,741 904,970 172,770 
General and administration 2,443,649 1,709,791 733,859 5,864,640 5,078,637 786,003 
Wastewater treatment 172,828 185,730 (12,902) 439,169 443,362 (4,193) 
Wastewater collection 611,070 387,439 223,631 1,326,723 1,109,506 217,217 
Amortization 
Depreciation 2,203,031 2,203,031 6,609,092 6,609,092 

Total operating expenses 8,845,179 6,904,708 1,940,471 22,442,265 20,049,141 2,393,125 

Utility operating Income 134,314 1,557,283 (1,422,969) 4,403,438 4,871,869 (468,431) 

Non-operating revenues (expenses) 
Interest income 434,070 245,321 188,749 1,371,320 745,747 625,573 
Other income 148,867 75,253 73,614 445,839 219,868 225,971 
Funding from federal and state agencies (111,471) 111,471 
Gain (Joss) on disposal of assets and inventory 433 (433) 
Interest expense (970,227) (703,656) (266,572) (2,924,718) (2,139,813) (784,905) 
Other financing fees (34,916) (34,916) 
Bond issuance costs 
Amortization 
Total non-operating revenues (expenses) (387,290! (383,081! (4,209) (1, 142,475! (1,285,236! 142,761 

Net income before contributions (252,976) 1,174,202 (1,427,178) 3,260,963 3,586,633 (325,670) 
Capital contributions 684,743 4,902,326 (4,217,583! 3,575,743 7,442,779 (3,867,036! 

Change in net position s 431,767 s 6,076,528 $ (5,644,761) $ 6,836,706 s 11,029,412 $ (4,192,706! 
Net position, beginning of period 492,146,208 485,741,269 

Net position, end of period $492,577,975 $ 492,577,975 



Florida Keys Aqueduct Authority 

SCHEDULE OF OPERATING EXPENSES 
For the third month ending December 2025 

Month-to-date Year-to-date 
Increase Increase 

This year Last year (decrease) This year Last year (decrease) 

Salaries $ 3,240,555 $ 2,000,183 1,240,372 $ 6,855,993 $ 5,604,959 1,251,034 
Salaries (capitalized) 
Overtime 128,931 79,062 49,869 285,326 238,761 46,565 
Overtime (capitalized) 
Retirement 565,623 346,784 218,839 1,327,232 1,069,424 257,808 
Payroll taxes 252,492 159,567 92,925 534,160 439,839 94,321 
Employee health insurance 677,227 369,851 307,377 1,547,731 935,964 611,767 
Other benefits 45,689 (46,560) 
OPEB 

92,249 290,211 460,654 (170,443) 

Pension 
Electricity 417,423 374,839 42,584 1,217,905 1,092,978 124,927 
Fuel for power production 5,606 10,217 (4,611) 25,733 28,003 (2,270) 
Chemicals 405,576 366,001 39,574 1,131,811 1,001,309 130,502 
Maintenance and materials 307,584 611,381 (303,797) 965,032 1,112,491 (147,459) 
Maintenance and materials - construction 17,264 (29,370) 46,634 150,895 6,248 144,647 
Emergency materials and supplies (267) 267 
Engineering services 24,413 (24,413) 24,413 (24,413) 
Accounting and auditing services 2,450 2,450 2,450 2,450 
Legal services 661 20 641 2,624 61 2,563 
other consulting and support services 166,744 83,034 83,710 499,710 497,180 2,530 
Outsourced operations 88,841 165,899 (77,058) 221,269 281,693 (60,425) 
Sludge removal 32,412 29,552 2,860 63,583 65,801 (2,218) 
Rental of building - real property 2,880 (2,880) 11,520 (11,520) 
Rental expense - equipment 2,556 2,011 544 1,561 3,594 (2,033) 
Transportation expense 77,365 33,824 43,541 178,912 148,801 30,111 
Insurance-vehicle 28,934.53 (28,935) (7,297) 31,349 (38,646) 
Vehicle repairs (net of insurance reimbursements) 25,425 (25,425) 25,425 (25,425) 
Insurance-general liabilities 
General liability claims (net of insurance reimbursements) 
Insurance-workers' compensation 235 235 
Workers compensation (net of insurance reimbursements) 
Insurance-other 
Other claims and damages 1,065 (1,065) 1,560 (1,560) 
Advertising 2,601 2,601 4,087 2,243 1,844 
Bad debt expense 18,000 6,000 12,000 18,000 18,000 
Office supplies 5,590 10,467 (4,876) 13,182 17,190 (4,008) 
Bank charges 81,013 78,427 2,586 222,511 213,383 9,128 
Cashiers over/short 36 (96) 132 
other utilities and technical services 49,844 58,830 (8,986) 151,816 119,807 32,009 
Postage 2,159 1,294 865 2,514 4,510 (1,996) 
Travel 4,770 3,461 1,309 9,639 13,301 (3,661) 
Training 5,101 2,631 2,470 10,004 4,478 5,526 
Miscellaneous 36,100 36,669 (569) 124,003 101,131 22,872 
Public Information and outreach 51 51 2,635 3,897 (1,262) 
Misc. Freight 1,920 272 1,648 3,016 2,477 539 
Less: administrative overhead (capitalized) (135,121) 135,121 (23,346) (142,300) 118,954 

Total operating expenses before depreciation 6,642,149 4,701,678 1,940,471 15,833,173 13,440,049 2,393,125 
Amortization 
Depreciation 2,203,031 2,203,031 6,609,092 6,609,092 

Total operating expenses $ 8,845,179 $ 6,904,709 $ 1,940,471 $ 22,442,265 $ 20,049,140 $ 2,393,125 



Florida. Kays Aqueduct Authority 

BUDGETARY COMPARISON SCHEDULE 
For the third month ending December 2025 

Budgeted exeenditures Actual exeenditures % of budget Budget 
Original Adjusted Month-to-date Year-to-date exeended remaining 

Capital expenditures: 
Additions to capital assets $6,499,459 $8,488,459 $ 177,341 $ 695,564 11% $ 5,792,895 
Salaries (capitalized) 2,179,000 2,179,000 111,172 250,136 12% 1,928,864 
Overtime (capitalized) 33,000 33,000 24,406 34,654 105% (1,654) 
Total Caeital Outlay: 8,711,459 8,700,459 312,919 980,354 7,720,105 

Operating expenses: 
Personnel services 
Salaries 29,346,800 29,346,800 3,240,555 6,855,993 23% 22,490,807 
Overtime 926,500 926,500 128,931 285,326 31% 641,174 
Retirement 5,093,300 5,093,300 565,623 1,327,232 26% 3,766,068 
Payroll taxes 2,485,400 2,485,400 252,492 534,160 22% 1,951,240 
Employee health insurance 6,000,000 6,000,000 677,227 1,547,731 26% 4,452,269 
Other benefits 539,610 539,610 45,689 290,211 54% 249,399 
OPEB na 
Pension na 
Total eersonnel services 44,391,610 44,391,610 4,910,518 10,840,653 33,550,957 

Other operating expenses 
Electricity 6,281,900 6,281,900 417,423 1,217,905 19% 5,063,995 
Fuel for power production 727,800 727,800 5,606 25,733 4% 702,067 
Chemicals 5,372,000 5,372,000 405,576 1,131,811 21% 4,240,189 
Maintenance and materials 6,106,830 6,117,830 307,584 965,032 16% 5,152,798 
Maintenance and materials - construction 17,264 150,895 na (150,895) 
Emergency materials and supplies na 
Engineering services 260,000 260,000 0% 260,000 
Accounting and auditing services 140,000 140,000 2,450 2,450 2% 137,550 
Legal services 150,000 150,000 661 2,624 2% 147,376 
Other consulting and support services 4,004,699 3,948,399 166,744 499,710 13% 3,448,689 
Outsourced operations 2,791,025 2,791,025 88,841 221,269 8% 2,569,756 
Sludge removal 1,968,300 1,968,300 32,412 63,583 3%1 1,904,717 
Rental of building - real property 9,000 9,000 0% 9,000 
Rental expense - equipment 82,800 82,800 2,556 1,561 2% 81,239 
Transportation expense 1,090,200 1,090,200 77,365 178,912 16% 911,288 
Insurance-vehicle 140,000 140,000 0% 140,000 
Vehicle repairs {net of insurance reimbursements) (7,297) na 7,297 
Insurance-general liabilities 205,000 205,000 0% 205,000 
General liability claims {net of insurance reimbursements) na 
Insurance-workers' compensation 350,000 350,000 0% 350,000 
Workers compensation (net of insurance reimbursements) 235 na 
Insurance-other 1,780,000 1,780,000 0% 1,780,000 
Other claims and damages na 
Advertising 75,000 75,000 2,601 4,087 5% 70,913 
Bad debt expense 81,000 81,000 18,000 18,000 22% 63,000 
Office supplies 141,900 141,900 5,590 13,182 9% 128,718 
Bank charges 1,000,000 1,000,000 81,013 222,511 22% 777,489 
Cashiers over/short 36 na 
Other utilities and technical services 992,000 992,000 49,844 151,816 15% 840,184 
Postage 41,600 41,600 2,159 2,514 6% 39,086 
Travel 197,400 197,400 4,770 9,639 5% 187,761 
Training 246,975 246,975 5,101 10,004 4% 236,971 
Miscellaneous 444,948 501,248 36,100 124,003 25% 377,245 
Public Information and outreach 60,000 60,000 51 2,635 4% 57,365 
Misc. Freight 15,000 15,000 1,920 3,016 20% 11,984 
Total other oeerating exeenses 34,755,377 34,766,377 1,731,630 5,015,866 29,750,782 

Total operating expense budget 79,146,987 79,157,987 6,642,149 15,856,519 63,301,739 

Total operating budget 87,858,446 87,858,446 6,955,068 16,836,874 71,021,844 

6,955,068 16,836,874 19.2%1 $ 71,021,844 
Less: Capital expenditures (312,919) (980,354) 

Administrative overhead capitalized (23,346) 
Add: Amortization 
Add: Depreciation 2,203,031 6,609,092 
Total actual operating expenses 

$ 8,845,179 $ 22,442,265 



Florida Keys Aqueduct Authority 
Capital Improvement Plan and Debt Service Budget to Actual Comparison 
December 31, 2025 

Capita l Improvement Plan 

Distribution Replacement 
Cathodic protection Water Transmission 

Transmission Marathon • Knights Key 
Long Key, Marathon, Ramrod Pump Station Electrical Upgrades 
Key West pump station electrical upgrades 
Distribution Desai storage tank 
Meter Gateways 
Fl City WTP electrical improvements (Phase 2) 
Stock Island seawater reverse osmosis plant 
Stock Island seawater reverse osmosis plant generator 
Fl City WTP wastewater forcemain 
Fl City WTP diesel pump upgrades 
Big Coppitt WWTP improvements 
Cudjoe Deep Well Pump Improvements 
Onsite wastewater program 
Big Coppitt Equalization 
Quarry Wastewater Improvements 
Big Coppitt Reclaimed Water System Expansion 
Summerland Equalization Tank 
Summerland Lift Station Improvements 
Distribution valve replacement program 
Marathon Customer Service 
Coco Plum Phase I 
Ramrod Pump Station Diesel Storage 
Plantation transmission main replacement 
Crawl Key Reverse Osmosis 
PFAS removal and treatment 
NAS Key West Boca Chica Field . East Fire Pumping Station 
Design & Perm it Serv For C-111 Waterway Trans Main 
Transmission Main Crossing- Snake Creek 
Marathon Pump Station 
Key West Storage Tank 
Cudjoe and Big Coppitt Wet Weather Improvements 
Intrepid Ave Water Main Replacement Navy Water 
Intrepid Ave WW Force Main replacement 
Bay Point WWTP Decommissioning 
Florida City Transmission Relocation 
lslamorada (MM 73-79) Transmission Pipe Replacement 
Transmission Subaqueous Crossings (MM72-79) 
Capital salaries to be allocated 

Debt Service 
Interest expense 
Principal payments 

$ 

5,900,000 
200,000 

1,000,000 
750,000 

1,200,000 
200,000 

4,000,000 
1,000,000 

1,500,000 

150,000 
2,500,000 

1,500,000 
1,000,000 

750,000 
800,000 
500,000 

30,000,000 
10,000,000 

5,000,000 
1,300,000 

500,000 
6,300,000 
2,600,000 
1,000,000 

600,000 

1,000,000 
1,000,000 

8,128,956 $ 
8,090,000 

796,344 
7,345 

86,744 
1,464 

74 
19,273 

983,807 
37 

410 

3,051 
876 

84,069 

4,504 
410 

6,846,538 
1,525,537 

161,470 

37,051 

43,250 
13,505 

155,596 

41,699 
82,804 
19,387 

(2,924,718) 

5,103,656 
192,655 
913,256 
748,536 

1,199,926 
180,727 

4,000,000 
16,193 

(37) 
(410) 

1,496,949 
(876) 

65,931 
2,500,000 

1,500,000 

995,496 
749,590 
800,000 

500,000 

23,153,462 
8,474,463 
4,838,530 
1,300,000 

500,000 
6,300,000 
2,562,949 
1,000,000 

(43,250) 
(13,505) 
444,404 

917,196 
(19,387) 

5,204,238 
8,090,000 



Florida Keys Aqueduct Authority 
Cash Summary 
December 31, 2025 

Cash 
Investments 
Total cash and investments 

Externally restricted by statute or covenant 

Debt service reserves 
Reserve for self-retained health care claims 

Cash and investments at board's discretion 

Board restrictions 
Contingency fund for unanticipated losses 
Operating reserve (3 months of minimal operating expenses) 

Cash and investments after board restrictions 

Other set asides 

Customer deposits 
Contingency Reserves 

Cash and investments available for projects 

132,712,682.19 

132,712,682.19 

(44,729,668.64) 
(1,094,971.20) 

86,888,042.35 

(4,000,000.00) 
(8,000,000.00) 

74,888,042.35 

(3,442,750.00) 

71,527,462.35 



Florida Keys Aqueduct Authority 

BUDGET AMENDMENTS AND TRANSFERS 
For the year ending September 30, 2026 

Original Budget Adjusted 

bud9et Amendments transfers bud9et 
Capital expenditures: 
Utility plant in service $ 6,499,459.00 (11,000) $ 6,488,459 
Salaries (capitalized) 2,179,000 2,179,000 
Overtime {caeitalized) 33,000 33,000 
Total oeeratin9 caeital exeenditures 8,711,459 (11,000) 8,700.459 

Operating expenses: 
Personnel services 
Salaries 29,346,800 29,346,800 
Overtime 926,500 926,500 
Retirement 5,093,300 5,093,300 
payroll taxes 2,485,400 2,485,400 
Insurance 6,000,000 6,000,000 
other 539,610 539,610 
Total eersonnel services 44,391,610 44,391,610 

Other operating expenses 

Electricity 6,281,900 6,281,900 
Fuel for power production 727,800 727,800 
Chemicals 5,372,000 5,372,000 
Maintenance and materials 6,106,830 11,000 6,117,830 
Maintenance and materials-construction 

Emergency materials and supplies 
Engineering services 260,000 260,000 
Accounting and auditing services 140,000 140,000 
Legal services 150,000 150,000 
Other consulting and support services 2,791,025 (56,300) 2,734,725 
outsourced operations 4,004,699 4,004,699 
Sludge removal 1,968,300 1,968,300 
Rent expense-building 9,000 9,000 
Rent expense-equipment 82,800 82,800 
Transportation expenses 1,090,200 1,090,200 
Insurance - vehicle 140,000 140,000 
Insurance - general liabilities 205,000 205,000 
Insurance - workers' compensation 350,000 350,000 
Insurance - property and flood 1,780,000 1,780,000 
Advertising 75,000 75,000 
Bad debt expense 81,000 81,000 
Office supplies 141,900 141,900 
Bank charges 992,000 992,000 
Other utilities and technical services 41,600 41,600 
Postage 197,400 197,400 
Travel 246,975 246,975 
Training 444,948 444,948 
Miscellaneous other 1,000,000 56,300 1,056,300 
Public information and outreach 60,000 60,000 
Miscellaneous-freifi!ht 15,000 15,000 
Total other operatin9 expenses 34,755,377 11,000 34,766,377 

Total operating expense budget 79,146,987 11,000 79,157,987 

Total operating budget $ 87,858,446 $ $ $ 87,858,446 



Florida Keys AqueductAuthomy 

BUDGET TRANSFERS 
For the year ending September 30, 2026 

Account# Account dtscri= Ion o• "" 000 J,o , .. "" .. , "'" '"' '"' ,.. ... Total 
10100 Uti~lant In service $'11,000' $ 111 000 
60101 Salaries 
60102 Salaries'ea'=ttalized' 
60103 overtime 
60104 Overtime'ca=-italized' 
60401 Retirement 
60402 r:;;011 taxes 

60403 Insurance 
60404 Other 
61500 ElectricT-
61600 Fuel fo;::-owe;:roductlon 

61800 Chemicals 
62001 Maintenance and materials 11,000 11.000 
63100 E;;: lneeri;;: services 
63200 Accounti-;;=-and audl\1-;;=-services 
63300 L;:-al services 
63400 Other consult!;;: and s-;;=ort services '58,300 156.300 
63500 outsourced 'a='erations 
63600 s1u;i=e removal 

64100 Rent ernse-buildin-
64200 Rent ex--nse-e-ui men! 

65000 Trans-ortation ex-enses 

65601 Insurance - vehicle 
65701 Insurance - -eneral liabilrties 

65801 Insurance. workers' com·ensa!lon 

65901 Insurance. ·ro·ert· and nood 

66000 Advertisin-

67000 Bad debt e··-ense 

67501 Office su-· lies 

67502 Bank char-es 

67505 Other utili!las and technical services 
67506 Posta·e 
67507 Travel 
67509 TrainIn-
67510 Miscellaneous other 56,300 56 300 
67511 Communi~. Relations 
67512 Water conservation and outreach 
67515 Miscellaneous-frelnht 

' ' ' ' ' ' ' ' ' ' ' ' • 



Amendment# 
1 
2 
3 
4 
5 
6 

7 

Date of 
Board 

Approval 

Total operating budget amendments 

Account 

Total capital improvement plan budget amendments 

BUDGET AMENDMENTS 
For the year ending September 30, 2026 

Description and justification 

Florida Keys Aqueduct Authority 

$ 

s 
s 
s 
s 
s 
s 
$ 

s 

$ 

$ 

Amount 
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2. 

Key Project Highlights 

Achievements 
Prior Month 

Anticipated Next 
Month 

5% • Waiting for electrical • Waiting for electrical 

6% 

5% 

70% 

50% 

gear 

• Installed pump 
station foundation 
piles 

• Waiting for electrical 
gear 

• Continued pipeline 
construction 

• No work 

gear 

• Complete 20-inch 
transmission main 

• Waiting for electrical 
gear 

• Continue pipeline 
construction 

• Continue pipeline 
installation 

Contract Dates 
NTP Final 

9/5/2024 4/3/2026 

8/4/2025 2/4/2027 

1/14/2025 8/13/2026 

10/30/2024 1/29/2027 

11/21/24 6/22/2026 

Projected 
End Date 

4/3/2026 

3/8/2027 

8/13/2026 

1/29/2027 

6/22/2026 



3. 

Key Project Highlights 

Construction 
Completion 

80% 

55% 

65% 

90% 

5% 

Achievements 
Prior Month 

Issued NTP to 
painting contractor 

• No work 

Installed tank 
foundation 

Installed grinder and 
on-site systems 

Bid Generator 
Installation 

Anticipated Next 
Month 

. Continue tank 
painting 

• Await pre-tab 
pump station 
delivery 

• Begin tank 
installation 

Project Close-out 

Begin generator 
installation 

Contract Dates Projected 
NTP Final End Date 

12/ 15/25 6/15/2027 04/30/2026 

10/28/2024 5/28/2026 5/28/2026 

9/11/2024 2/7/2025 12/31/2025 

3/19/2025 10/6/2025 12/31/2025 

1/12/2026 05/12/2026 05/12/2026 



Capital Projed:s Commitment Summary 
Jan-26 

Projeci Name Project Phase Budget Commitment Actual Remaining 

Facilities 

Marathon Customer Service Stte Development Permitting 500,000 s 155,011 s 148,502 s 6,509 
Subtotal- Facilities 500,000 $ 155,011 $ 143,502 $ 6,509 

Water Supply and Treatment 
PFAS Treatment at J Robert Dean Design s 100,000,000 s 4,192,895 s 1,898,112 2,294,783 
Hydrogeological Services Planning s 240,000 s 240,000 s 184,835 55,185 
Kermit H. Lewin Reveise Osmosis Facility Complete s 50,000,000 s 49,637,986 s 49,610,635 27,351 
Crawl Pump Station and 5 MG Storage tank Construction s 15,000,000 s 13,769,250 s 1,705,519 12,063,731 
Crawl Key Supply and Injection Wells Construction s 1,000,000 s 948,000 s 948,000 
Crawl Key Reverse Osmosis System Design s 60,000,000 s 5,064,487 s 2,634,636 2,429,851 
Subtotal-Water Supply and Treatment $ 226,240,000 $ 73,852,618 $ 56,033,737 17,818,881 

Water Transmission 
EleCllieal Equipment Upgrades (Phase 2) Construction s 4,500,000 4,271,000 273,303 3,997,697 
EleCllieal Equipment Upgrades (Phase 3) Construction s 1,400,000 1,251,981 45,500 1,206,481 
Diesel Pump Upgrades• ODP(1) Bidding s 5,200,000 1,457.870 1,362,621 95,249 

Knights Key Transmission Main Construction s 6,500,000 6,247,260 2,752,831 3,494,429 
Plarrtatioo KeyTransmiss!on Maio Construction s 66,000,000 60,192,597 43,593,484 16,599,113 
Ftolida City Transmission Relrn::atioo Design s 16.620.000 396,353 263,933 132.420 
lslamorada (MM73-79) Transmission Main Design s 70,000,000 1,129.423 43,663 1,085,760 

Transmissioo Subaqueous Crossings (MM72-79) Desigo s 18,000,000 997,105 199,384 797,721 

Snake Creek Crossing Awaiting Grant s 7,500,000 661,598 347,088 314,510 
c111 crossing Awaiting Grant s 7,100,000 612,070 297,320 314,750 
Subtotal-Water Transmission 202,820,000 77,217,256 49,179,127 28,038,129 

Water Distribution 
Desai Tank Repairs Construction s 2,600,000 2,394,415 23,000 2,371,415 

Key West Storage Tank Replacement Design s 5,200,000 294,956 245,381 49,575 

Marathon Pump Station Construction s 7,400,000 6,815,817 2,493,239 4,322,578 
Ocean ReerWater Distribution Tanks and Pump Station Construction s 1,000,000 807,360 647,110 160,250 
Crawl Key Storage Tank (Phase 3) Construction s 3,100,000 2,816,995 2,246,534 570,461 
Subtotal-Water Distribution $ 19,300,000 13,129,542 5,655,264 7,474,278 

Wastewater 
OWNRS Phase Ill Construction 660,000 s 652,263 s 636,960 s 15,303 
Big Coppill Wastewater Equalization Design 6,000,000 s 272,855 s 255,260 s 17,595 
Summerland Equalization Tank Design 2,500.000 s 228,190 s 215,753 s 12.437 
Summerland Pump Station Improvements Construction 600,000 s 519,719 s 61,769 s 457,950 
Baypoin! Decommissioning Design 10,000,000 s 674,263 s 220,666 s 453,597 
Cudjoe and Big Coppill Wet Weather Improvements Design 6,900,000 s 482,210 s 451,230 s 30,980 
Subtotal-Wastewater 26,660,000 $ 2.829,500 $ 1,841,638 $ 987,862 

Navy Water 
NAS Sigsbee Generator Replacement Construction 260,000 s 237,963 s s 237,963 

:p:~~':;n~!t Boca Chica Field - East Fire Pumping Station Design 4,000,000 s 318,287 s 245,434 72,853 

Subtotal-Waler 4,260,000 556,250 $ 245,434 $ 310,816 

GRAND TOTAL s 479,780,000 s 167,740,177 $ 113,103,702 $ 54,636,476 

Note: (1) ODP. Owner Direct Purchase 



Grant Summary 
Jan-26 

Project Name Project Phase Budget Grant FKAA Percent Grant 
Funded 

Facilities 

Florida City Roof Project Complete $ 212,756 $ 194,000 18,756 91% 

Magoolia Street Roof Rep!ai::ement {Key largo) Complete $ 235,500 $ 194,000 41,500 82% 

Kermit H. Lewio RO Emergeocy Geoerator Facility Complete $ 9,412,811 $ 6,S82,000 2,530,811 73% 

Subtotal- Facilities $ 9,861,067 $ 7,270,000 2,591,067 74% 

Water Supply aod Treatmeot 
Kermit H. Lewio Reverse Osmosis Facility Complete $ 50,000,000 $ 30,678,750 $ 19,321,250 61% 
Crawl Key Reverse Osmosis Facility Desigo $ 79,800,000 $ 22,500,000 $ 57,300,000 28% 
J. Robert Deao WTP Electrical lmprovemeots Complete $ 5,162,948 $ 994,792 $ 4,168,156 19% 
Subtotal-Water Supply and Treatment $ 134,962,948 $ 54,173,542 $ 80,789,406 40% 

WaterTraosmissioo 
lslamorada aod Wiodley (MM79-86) Complete s 55,000,000 s 25,942,821 s 29,057,179 47% 
Koights Key Traosmissioo Main Replacemeot Coostructioo s 6,500,000 s 466,988 s 6,033,012 7% 
Oceao ReefTraosrnission Main Complete s 5,529,199 s 5,239,635 s 289,564 9$% 

Key West Termious Traosmissioo Main Complete s 5,850,556 s 5,850,556 s 100% 

Subtotal• Water Transmission $ 72,879,755 $ 37,500,000 $ 35,379,755 S1% 

Water Distributioo 

Marathoo Pump Station Coostructioo s 7,000,000 s 3,000,000 s 3,000,000 43% 

Subtotal- Water Distribution $ 7,000,000 $ 3,000,000 $ 3,000,000 43% 

Wastewater 

Duck Key Maohote Rehabilitatioo Complete s 48,450 s 24,225 s 24,225 SO% 

Co-Site Systems Coostruction s 660,000 s 450,000 s 150,000 68% 

Big Coppitl and Cudjoe Maohole Rehabilitatioos Complete s 455,575 s 410,018 s 45,558 90% 

Subtotal-Wastewater 1,164,025 884,243 $ 219,783 76¾ 

GRAND TOTAL $ 225,643,667 $ 102,633,785 $ 121,949,882 4S¾ 



Transmission Replacement Program 

Water Transmission 

lslamorada (MM79-84) 

lslamorada Tea Table Subaqueous Crossing 

lslamorada Whale Harbor Subaqueous 
Crossing 

Complete 
2025 
Complete 
2023 
Complete 
2024 

W. dl K · · . R Complete in ey ey TransmIssIon Main eplacement 
2025 

Knights Key Transmission Main Replacement Construction 

Plantation Key Transmission Main 
Replacement 

Florida City Transmission Relocation 

Snake Creek Subaqueous Crossing 

C111 Channel Crossing 

Lower Matecumbe (MM73-79) 

Key West Terminus Transmission Main 

Total 

Construction 

Design 

Design 

Design 

Design 

Complete 
2025 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

2. 

39.0 

1.7 

1.9 

13.4 

6.4 

62.5 

16.6 

7.5 

7.1 

88.0 

7.3 

251 .4 
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lslamorada Transmission 
36-inch Diameter Welded Steel 
Approx 4 miles 
Cost - $39 million 
$9.75 million per mile 





BOARD OF DIRECTORS, FLORIDA KEYS AQUEDUCT AUTHORITY 
AGENDA ITEM SUMMARY 

AGENDA ITEM: DOE- Q ~ CONSENT: □ REGULAR: l✓ I 

MEETING DATE: 02/03/2o25 
---------

Division of Engineering 
DEPARTM ENT: _ ________ _ 

AGENDA TITLE: 

Consideration to amend contract with Ardurra Group to include construction 
engineering and inspection services for FKAA Project 4098-23 "Wastewater System 
Wet Weather Improvements" in the amount of $129,230.00. 

DOCUMENTATION: Included: I ✓ I To-Follow: D Not Required: D 

Cost t o FKAA: 

Cost t o Others: 

Tot al Cost : 

$ 129,230.00 

$ _____ _ 

$ 129,230.00 

BUDGETED: Yes l ✓ I No D 

Depa,tmeat rn,ecto, 4/-# ~ 

General Counsel: 

BOARD ACTION : 

Approved: Tabled : □ Disapproved: D Recommendation Revised : D 

Comm ents: _____ ____ ___ _ _ ___ __________ _ 

Date: ___ ________ _ Record ing Clerk: _ _ _ _ _ _____ _ 



FLORIDA KEYS AQUEDUCT AUTHORITY 

1100 Kennedy Drive Key West, FL 33040 
Telephone: 305-296-2454 

MEMORANDUM 

TO: Gregory W. Veliz, Executive Director 

FROM: David Hackworth, Director of Engineering 

DATE: January 20, 2026 

SUBJECT: FKAA Project 4098-23 Summerland Equalization Tank 

Action Statement 

Cons ideration to amend contract with Ardurra to include construction engineering and inspection 
serv ices for FKAA Project 4098-23 "Wastewater System Wet Weather Improvements" in the 
amount of $ 129,230.00. 

Purpose and Justification 

The purpose of this project is to implement upgrades to FKAA's wastewater collection, treatment, 
and disposal systems in several critica l areas where existing infrastructure or equipment has 
reached its design capacity and/or end of useful life . This phase of the project proj ect consists of 
conve1ting the existing potable water sto rage tank in Summerland Key to a wastewater 
equa lization tank. 

Background 

On July 25, 2023 the Board of Directors approved award of the contract for engineering services 
for FKAA Project 4098-23 to Ardurra Group in the amount of $457 .990.00. Change Order I was 
executed on June 30, 2025 to include Construction Engineering and Inspection services for a 
separate phase (Summerland Lift Station Improvements) in the amount of $24,220.00. 

Financial 

This proj ect is included in the Capital Improvement Plan. 



I. General 

Florida Keys Aqueduct Authority 
Monroe County, Florida 

February 03, 2026 

Cudjoe and Big Coppitt Wet Weather Improvements 

Project # 4098-23 
Change Order No. 02 

This Change Order is hereby made as a part of the Contract Documents. All 
requirements of the original Contract Documents shall remain in full force and effect 
except as modified hereinafter. 

II. Scope of Work and Reason for Modification 

The purpose of Change Order No. 02 is to provide additional funding to include 
construction engineering and inspection services on Summerland Key 
Equalization Tank. 

Ill. Summary of Cost Changes 

A. Original Contract Bid: 
B. Amount of Change Order 01: 
C. Amount of Change Order 02 
D. Adjusted Contract Amount: 

IV. Summary of Contract Time Changes 

$ 
$ 
$ 
$ 

457,990.00 
24,220.00 
129,230.00 
611,440.00 

The contractor has not requested an additional time extension to the Contract Time for the 
completion of the work associated with this Change Order. 

The Florida Keys Aqueduct Authority and the Contractor, Ardurra Group, Inc, 
agree that the time and costs sum agreed to in this Change Order constitutes a full 
and complete settlement of the issues set forth in this Agreement. The Contractor 
accepts the terms of the Change Order as full compensation for all costs, whether direct 
or indirect, whether incurred or in the future, related to the issues set forth in this 
Change Order. 

The undersigned have carefully read this Change Order and by affixing their 
signatures attest their full agreement with the provisions herein. 



Change Order No. 02 
February 03, 2026 
Page 2 

Owner: 
Florida Keys Aqueduct Authority 

Gregory W. Veliz 
Executive Director 

David Hackworth 
Director of Engineering 

Date 

Date 

Contractor: 
Ardurra Group, Inc. 

01/22/26 

Date 



A/ 
ARDURRA 

January 16, 2026 

David Hackworth, P.E. 
Director of Engineering 
Florida Keys Aqueduct Authority 
1100 Kennedy Drive 
Key West, FL 33040 

RE: Summerland EQ Tank Project (4105-23) 
Change Order No. 1 - Limited Construction Services 

Dear Mr. Hackworth: 

Ardurra Group, Inc. (Consultant) has completed the design and permitting of the 
Summerland Key Equalization (EQ) Tank Project (4105-23) . The project is currently being 
advertised for bid. The Florida Keys Aqueduct Authority (FKAA) has requested limited 
construction management services for the improvements to the Summerland Key EQ 
Tank. 

The Consultant's detailed scope of services to be completed is presented as follows: 

Construction Phase 

Task 1 - Limited Construction Management Services 

The Consultant will provide Limited Construction Management Services over a th irteen 
(13) month construction contract, which will include the following: 

1.1 Pre-Construction & Progress Meetings 

Attend a pre-construction meeting with the Contractor and FKAA. Consultant will 
also attend up to ten (10) virtual construction progress meetings. 

1.2 Shop Drawings 

Log and review Shop Drawings for materials proposed to be used by the 
Contractor. It is assumed that the Contractor will submit Shop Drawings 
electronically in PDF format. Fees assume a maximum total of thirty-five (35) 
shop drawings. 

4921 Memorial Highway, Suite 300 I Tampa, FL 33634 I 813.880.8881 I www.ardurra.com 

C:\Users\Skhemlani\DC\ACCDocs\Ardurra, lnc\2024-1266\Project Files\01-Admin\02-Contract\Change Order 1 - Construction 
Services\Summerland EQ Construction (Rev 1).docx 



1.3 Requests For Information (RFls) 

January 16, 2026 
Page 2 of 4 

Logging , reviewing, and responding to the Contractor's RFls. Fees assume a 
total of fifteen (15) RFls. Along with miscellaneous phone calls and emails with 
the Contractor's staff required to respond to minor questions not requiring formal 
RFls 

1.4 Periodic Site Visits 

In order to certify to the FDEP that the project has been constructed in 
accordance with the FDEP permit and engineering plans and specifications, 
Consultant will conduct up to four (4) site visit to observe that the work is 
proceeding in general accordance with the Contract Documents. 

1.5 PLC Programming 

Through a subconsultant (Control System Consulting, LLC), the Consultant will 
perform PLC programming for EQ Tank improvements and provide SCADA 
support services for the programming and commissioning of the EQ Tank, 
pumps, tank spray system, and associated equipment, which is further detailed 
in attachment to this scope document. 

1.6 Startup and Testing 

The Consultant and its subconsultant will attend one (1) startup/testing of the EQ 
Tank pumps, tank spray system, and associated equipment. 

1.7 FDEP Certifications 

Prepare and submit certification package to FDEP in accordance with Form 62-
620.910(12) - Notification of Completion of Construction for Wastewater Facilities 
or Activities to the FDEP for clearance of the work. 

1.8 Develop O&M Manual 

Prepare three (3) hardcopy, three-ring bounded, and a PDF of the Operations 
and Maintenance (O&M) Manuals as part of this project. The O&M Manual will 
be developed to meet the minimum requirements in accordance with 62-600.720, 
F.A.C. Ardurra will submit the certification form FDEP Form 62-620.910(13) -
Notification of Availability of Record Drawings and Final Operation and 
Maintenance Manuals 

4921 Memorial Highway, Suite 300 I Tampa, FL 33634 I 813.880.8881 I www.ardurra.com 



January 16, 2026 
Page 3 of 4 

1.9 Substantial Completion Walkthrough, Punch List, & Final Walkthrough 

Attend a Substantial Completion walkthrough with the Contractor and FKAA and 
develop a list of punch list items that need to be completed for Final Completion . 
Attend a Final Completion walkthrough with the Contractor and FKAA. 

1.10 Record Drawings 

Based on red lined As-Built drawings provided by the Contractor, Consultant will 
develop Record Drawings and provide signed/sealed Record Drawings in PDF 
and AutoCAD formats. 

Deliverables 

• Shop Drawing Review Comments and Responses to RFl's in PDF format and 
uploaded into E-Builder. 

• Permitting Agency Certifications in PDF format. 

• Substantial Completion Punch List items in PDF format. 

• Three (3) 22"x34" hardcopy sets of the Record Drawings and Record Drawings PDF 
and AUTOCAD formats. 

• All documents will be uploaded into FKAA's E-Builder. 

Compensation 
Fees for the above scope of work will be based on a Time & Materials (T&M) basis and 
will be invoiced monthly based on Consultant's Standard Hourly Rates. The following 
table shows the fee by task. 

Fee Proposal 

Task Description Basis Fee 

1.1 Pre-Construction & Progress Meetings T&M $9,860 

1.2 Shop Drawings T&M $31 ,620 

1.3 Requests For Information T&M $9,060 

1.4 Periodic Site Visits T&M $1 1,280 

1.5 PLC Programming T&M $3,360 

4921 Memorial Highway, Suite 300 I Tampa, FL 33634 I 813.880.8881 I www.ardurra.com 



1.6 Startup and Testing T&M 

1.7 FDEP Certifications T&M 

1.8 Develop O&M Manual T&M 

1.9 
Substantial Completion Walkthrough, T&M 
Punch List, Final Walkthrouqh 

1.10 Record Drawings T&M 

Subtotal: 

Subconsultant (Control System Consulting LLC): 

Total: 

Assumptions 

• No Pay Application reviews/approvals have been included. 

• No Change Order reviews/approvals have been included. 

• Field Inspections will be performed by FKAA. 

January 16, 2026 
Page 4 of 4 

$5,240 

$3,390 

$12,360 

$3,220 

$6,100 

$95,490 

$33,740 

$129,230 

• Ardurra is not responsible to obtain or pay the fees associated with the ROW permit. 

We appreciate this opportunity to continue to assist the FKAA. If you have any questions 
or require further information, please do not hesitate to call me. 

Sincerely, 

ARDURRA GROUP, INC. 

t .11f 
Loe P. Truong , PE 
Florida Water Practice Director 

LPT/pre 

cc: Emmy Koenig McDowell, PE - FKAA 
Sharmeela Khemlani PE, ENV SP - Ardurra 
File 

4921 Memorial Highway, Suite 300 I Tampa, FL 33634 I 813.880.8881 I www.ardurra.com 



PURPOSE 

TASK ORDER NO. 7 
Subconsultant Agreement for Professional Services 

Ardurra Group, Inc. and 
Control System Consulting LLC (SUBCONSULTANT) 

The purpose of this Task Order is to provide limited services related to Florida Keys Aqueduct Authority 

(OWNER) Summerland Key Wastewater EQ upgrades for Ardurra Group, Inc's (ENGINEER) services 

during construction. 

SUBCONSULTANT'S SERVICES 

Task 1-Programming Services 

1.1 PLC Programming- SUBCONSULTANTwill program the new PLC hardware provided by the 

contractor based on the current design and current FKAA standards. SUBCONSULTANTwill 
provide programming to communicate with the existing plant PLC and map appropriate data 

points to be monitored and/or alarmed by the Wonderware system and Vijeo HMI. 

1.2 Documentation - SUBCONSULTANTwill coordinate meetings with FKAA operational 

personnel and engineering to finalize control narratives which will be used for programming, 

testing, and training. 
1.3 Wonderware System - SUBCONSULTANT will modify the existing WWTP Wonderware 

application and Historian with new information and controls. SUBCONSULTANTwill update 

the existing Wastewater alarm application with new alarms to be monitored. 
SUBCONSULTANTwill update the existing Pipeline application to remove the graphics and 

tags from the Summerland Key distribution pump station. 
1.4 Vijeo OIT Programming -A local panel mounted display will be used for monitoring and 

control of the EQ equipment from the station. SUBCONSULTANTwill develop no more than 

6 graphics including the following: 

• EQ Return Pumps, EQ Tank, EQ Tank Fill valve 

• EQ Flushing Booster Pump and Valves 

• Control setpoints 
• Alarms Summary 

• Trends 
• PLC Data 

In addition, appropriate control and information popups and PLC interface database 
will be developed. 
1.5 Software Testing- In-House Software testing will be performed by 

SUBCONSULTANT throughout the development of the application software. This 
testing will confirm control system algorithms and I/ 0 mapping. The testing will 
demonsh·ate the interaction of conh·ol strategies with graphic displays. To aid in the 
in-house application software testing, a simulation program file will be developed to 
provide appropriate limit switch feedback, equipment run status feedback, and 



appropriate analog data entry values. SUBCONSULTANT will provide forms to be 
used to document testing activities. 

The testing will be repeated for FKAA to review and approve prior to installation. 

Task 1- Deliverables: 

1. Final PLC Program 
2. Draft and final control narratives 

3. Draft and Final OIT Program 

4. Draft and Final Updated Wonderware graphics 

5. Testing forms 
6. Final 10 list merged into FKAA Master 10 list 

Task 1-Assumptions: 

1. No PLC or firmware upgrades to be performed. 

2. No changes in Wonderware, Vijeo or Control Expert versions used throughout the 
project. 

3. Network devices to be configured by others. 
4. No hardware to be provided. 

5. No travel will be required. 

Task 2 - Meetings and Reviews 

2.1- Meetings 

At the request of the ENGINEER or OWNER the SUBCONSULTANTwill attend any meetings as 
needed. 

2.2 -Submittal Reviews 

At the request of the ENGINEER or OWNER the SUBCONSULTANT will review and provide 

comments on contractor submittals or requests for information (RFls) related to 
Instrumentation & Controls (IC) within 14 days. 

Task 2 - Deliverables: 

1. Review comments in Word or Excel format 

Task 2 - Assumptions: 

1. No travel will be required. 

2. Up to 20 documents to be reviewed. 

3. Up to 12 meetings will be required. 

Task 3 - Field Activities 

3.1 Startup/Commissioning-SUBCONSULTANTwill assist in testing and startup of the new EQ 

pump station. SUBCONSULTANT will; with the assistance of the Contractor and FKAA: 

1. Test all new 10 and new graphics. 



2. Tune control loops and logic. 

3. Provide training to operational staff on the use of the Wonderware and OIT graphics 

and operation of the PLC logic. 

4. Assist in final station inspection and developing punch lists. 

3.2 - Factory Testing 

At the request of the ENGINEER or OWNER the SUBCONSULTANTwill travel to the control panel 

supplier facility to perform a witnessed inspection and testing of the PLC control panel. 

Task 3 - Deliverables: 

1. 10 checkout form in Excel for factory test and field test 

2. PAT testing form in Excel 

Task 3 -Assumptions: 

Reimbursables 

1. Services are limited to the Summerland Key EQ Tank project. 

2. All meetings will be via Microsoft TEAMS. 

3. The witnessed factory test will be completed in one trip. 

4. Startup and Commissioning will be completed in one trips and no more than 3 days 

total. 

1. Travel to and from control panel manufacturer facility for testing PLC control panel. 

2. Travel and lodging to support startup and commissioning. 

PROJECT EXCLUSIONS 

Anything not included in the task order or services not specifically identified under 

SUBCONSULTANT'S SERVICES. 

TIME OF PERFORMANCE 

Per Engineer's Schedule 

PAYMENT 

Compensation method shall be on a lump sum basis as shown in Table A, Schedule of 
Values for a total of $33,740. CONSUL TANT shall provide Engineer with a monthly 
invoice based upon the schedule of values included with this task order along with a 
summary of activities performed. An estimated earned value (percent complete) for each 
sub task shall be the basis for progress payments. 



TABLE A 

Fee Estimate 

Top Task 
Sub 

Task Description Labor 
Billed 

Expenses Task Total 
Task Labor Cost 

$140.00 
SUBCONSULTANT Services 216 $ 30,240 $ 3,500 $ 33,740 

1 Programming ' ' ' ',' ' ', ' ' 

1.1 PLC 56 $7,840 $0 $7,840 

1.2 Wonderware 32 $4,480 $0 $4,480 

1.3 Vijeo 40 $5,600 $0 $5,600 

1.4 Testing 8 $1,120 $0 $1,120 

2 Meetings and Reviews ·, t,", ' !i•• 
',1.· ',• ": 

' 

2.1 Meetings 16 $2,240 $0 $2,240 

2.2 Submittal Re\iew 16 $2,240 $0 $2,240 

3 Field Activities ,, ''' ;.;,,/,: :: ' ', ,,'' ' ' ' 
,, 

3.1 Startup 32 $4,480 $1,500 $5,980 

3,2 Factory Test 16 $2,240 $2,000 $4,240 

TOTAL $ 30,240 $ 3,500 $ 33,740 



Ardurra Group, Inc, 

Summerland Key EQ Tank Project (4105-23) 

Change Order No. 1 - Limited Construction Services Fees 

TASK DESCRIPTION Principal 
Sr. Project Project 

Designer 
Admln Total 

Subs Expenses Total 
Manager Engineer VI Support labor 

$290.00 $285.00 $185.00 $ 110.00 $100.00 
Task1 LimJtId Construction SIrvlces 

1.1 Preconstruction and Prooress Meeunos (101 20 16 12 s 9,860 s 2,380 $ 12,240 
1.2 Shon Drawinns 35, 36 96 36 s 31,620 s 2,100 $ 33,720 
1.3 RFJ's 15 16 20 8 s 9.060 $ 9 060 
1.4 Site Visit f41 24 24 s 11,280 $ 11,280 
1.5 PLC Proorammlna 4 12 s 3,360 s 19,040 $ 22,400 
1.6 Startun and Testinn 8 16 s 5,240 s 10,220 $ 15,460 
1.7 FDEP Certifications 6 8 2 s 3,390 $ 3,390 
1.8 Develoo O&M Manual 16 40 4 s 12,360 $ 12 360 
1.9 Substantial/Final Comoletion and Punchlist 9 4 2 s 3,220 $ 3,220 

1.10 Preoare Record Drawinas 4 12 24 1 s 6,100 $ 6,100 
TOTAL $95,490 $33,740 $0 $ 129,230 



BOARD OF DIRECTORS, FLORIDA KEYS AQUEDUCT AUTHORITY 
AGENDA ITEM SUMMARY 

AGENDA ITEM: DOE- O.;t CONSENT: □ REGULAR: I ✓ I 

MEETING DATE: 02/03/2026 DEPARTMENT: Division of Engineering 
---------

AGENDA TITLE: 

Consideration to award the construction contract for FKAA Project 4105-23 
Summerland Equalization Tank to Gonzalez and Sons Equipment, Inc. in the amount 
of $2,423,166.00. 

DOCUMENTATION: Included: I ✓ I To-Follow: D Not Required: D 

Cost to FKAA: $ 2,423,166. BUDGETED: Yes [Z] 

Cost to Others: $ 

Total Cost: $ 2,423,166. Department Director: 

Chief Financial Officer: _________ _ 

Chief Ope,at,oo, Off,ce:~ 

General Counsel: ~ 

BOARD ACTION: 

Approved: Tabled: □ Disapproved: D Recommendation Revised: D 

Comments: ___________________________ _ 

Date: ___________ _ Recording Clerk: __________ _ 



FLORIDA KEYS AQUEDUCT AUTHORITY 

1100 Kennedy Drive Key West, FL 33040 
Telephone: 305-296-2454 

MEMORANDUM 

TO: Gregory W. Veliz, Executive Director 

FROM: David Hackworth, Director of Engineering 

DA TE: January 22, 2026 

SUBJECT: FKAA Project 4105-23 Summerland Equalization Tank Construction 

Action Statement 

Consideration to award the construction contract for FKAA Project 4105-23 Summerland 
Equalization Tank to Gonzalez and Sons Equipment, Inc. in the amount of $2,423, 166.00. 

Purpose and Justification 

The purpose of this project is to convert the existing potable water storage tank in Summerland 
Key to a wastewater equalization tank. This operational area was identified as needing additional 
storage/equalization for wastewater flow, especia lly during severe wet weather events. After 
operational analysis, it was determined that converting the existing tank would benefit wastewater 
operations while having no impact to water operations due to the addition of new water storage 
tanks associated with the Crawl Key RO project. 

Background 

FKAA advertised this project for bid on November 25, 2025. Three (3) bids were received on 
January 22, 2026 and the lowest responsive bid was Gonzalez and Sons Equipment, Inc. in the 
amount of $2,423, 166.00. See attached memorandum for more detai ls. 

Financial 

This project is included in the Capital Improvement Plan. 



TO: 

FROM: 

DATE: 

SUBJECT: 

Florida Keys fa 
0 

eo~e~~y~ri~ct Authority ~ I) 
0 

Key West, Florida 33040 d;, 
Telephone (305) 296-2454 ~ 

www.fkaa.com ~\\ c; ~ C!> 

c:::?u 

~~\sn~~_,,-·· 

MEMORANDUM 

David Hackworth, Director of Engineering and Capital Projects 

David Jackson, Purchasing Manager 

January 22, 2026 

FKAA Project 4105-23, Summerland Wastewater Equalization Tank 

Subject bid opening was conducted on January 22, 2026. This bid was advertised once in one 
newspaper, as well as being published on the Authority's website, and Demand Star. Three bids 
were received, which are as follows: 

Vendor Total Bid Price 
Gonzalez and Sons Equipment, Inc. $2,423, 166.00 

Reynolds Construction of Florida, LLC $3,130,000.00 
Charley Toooino & Sons Inc. $3,322,510.00 

Richard J. Toppino 
Chairman 
District 2 

J. Robert Dean 
Vice-Chairman 
District 3 

Erica H. Sterling 
District 1 

Luis Gonzalez Sr. 
District 4 

Nicholas W. Mulick 
Secretary/Treasurer 
District 5 

Gregory W. Veliz 
Executive Director 

It is recommended that we award the bid to Gonzalez and Sons Equipment, Inc. as the lowest 
qualified bidder for this project. Please see the attached winning bid for your review. Please ensure 
that a contract is executed upon acceptance of the recommendation and approval from the FKAA 
Board of Directors. 

ACCEPTED: _______ _ UNACCEPTED: _______ _ 

Reason for Not Accepting Bid: ___ ______ ______________ _ 

General Counsel's Signature (If Bid Not Accepted): 



SECTION 00500 

CONTRACT AGREEMENT 

THIS AGREEMENT, made and entered into on the 23 day of January, 2026 ' by 
the and between "Gonzalez and Sons Equipment, Inc", the "CONTRACTOR" and 

"FLORIDA KEYS AQUEDUCT AUTHORITY", THE FKAA. 

WITNESSETH: 

That the Contractor, for the consideration hereinafter fully set out, hereby agrees with the FKAA as follows: 

I. That the Contractor shall furnish materials as required, and perform all of the work in manner and 

form as provided by the following enumerated Contract Documents, which are attached hereto and 

made a part hereof, as if fully contained here: 

Invitation to Bid, Instructions to Bidders, General Conditions, Supplementary Conditions (if 

applicable), Specifications, Proposal, Addenda, and the Drawings. 

As contained in: SUMMERLAND WASTEWATER EQUALIZATION TANK 

2. The work must be substantially completed, as defined by Article 1.16 of the General Conditions, 
within 12 months from the date of the Notice To Proceed. The work as provided in A1ticle 1.15 of 
the General Conditions shall be completed and ready for final payment in accordance with A1ticle 
1.17 of the General Conditions within 30 calendar days from the date of Substantial Completion. 

3. Liquidated Damages: The Contractor recognizes that time is of the essence of the FKAA Contract 
and that the FKAA will suffer financial loss if the work is not completed within the times 

4. 

specified in Paragraph 2 above, plus any extensions thereof allowed in accordance with Article 
7.9 of the General Conditions. 
All parties recognize the delays, expense and difficulties involved in proving in a legal proceeding 
the actual loss suffered by the FKAA if the work is not completed on time. Accordingly, instead of 
requiring any such proof, the FKAA and Contractor agree that as liquidated damages for delay (but 
not as a penalty) Contractor shall pay the FKAA $1000.00 for each day that expires after the time 
specified for substantial completion until the work is substantially complete. After Substantial 
Completion if Contractor shall neglect, refuse or fail to complete the remaining the work within 
the contract time or any proper extension thereof granted by the FKAA, Contractor shall 
continue to pay the FKAA this daily rate ofliquidated damages for each day that expires after the 
time specified for final completion and readiness for final payment. Weekends and legal holidays 
shall be included in determining days in default. 

That the FKAA hereby agrees to pay to the Contractor for the faithful performance of this Contract, 
subject to additions and deductions as provided in the Contract Documents, in lawful money of the 
United States, the amount of: Two Million Four Hundred Twenty-Three Thousand One Hundred 
Sixty-Six Dollars ($ 2,423,166.00 ), based on the estimated quantities and Unit or Lump Sum 
Prices contained herein. 

00500-1 



5. That on or before the 30th day of each calendar month, the FKAA shall make partial payments to 
the Contractor on the basis of a duly certified and approved estimate of work performed during the 
preceding calendar month by the FKAA, LESS the retainage provided in the Contract Documents, 
which is to be withheld by the FKAA until all work within a particular part has been performed 
strictly in accordance with this Contract and until such work has been accepted by the FKAA. 

6. That upon submission by the Contractor, of evidence satisfactory to the FKAA that all payrolls, 
material bills, and other costs incurred by the Contractor in connection with the construction of the 
work have been paid in full, final payment on account of this Contract shall be made within 60 days 
after the completion by the Contractor, of all work covered by this Contract and the acceptance of 
such work by the FKAA. 

7. It is further mutually agreed between the parties hereto that if, at any time after the execution of the 
Contract and the Surety Bonds, hereto attached for its faithful performance and payment, the FKAA 
shall deem the Surety or Sureties upon any such bond to be unsatisfactory or if, for any reason any 
such bond ceases to be adequate to cover the performance of the work, the Contractor shall, at its 
expense, within 5 days after the receipt of notice from the FKAA so to do, furnish an additional 
bond or bonds in such form and amount and with such Surety or Sureties as shall be satisfactory to 
the FKAA. In such event, no further payment to the Contractor shall be deemed to be due under 
this Contract until such new or additional security for the faithful performance of the work shall be 
furnished in manner and form satisfactory to the FKAA. 

8. No additional work or extras shall be done unless the same shall be duly authorized by appropriate 
action by the FKAA and written notice shall be delivered to Contractor directing Contractor to 
proceed with such additional work or extras. 

9. That the Contractor shall: 

Check One Only 

[X] (a) Furnish Payment and Performance Bonds which comply with Chapter 255, Florida 
Statutes, and other applicable law. 

[ ] (b) Agree to follow the Alternative to Performance and Payment Bonds Procedures found 
in Instructions to Bidders Paragraph No. 22 (FOR CONTRACTS LESS THAN $200,000 
ONLY). 

IO. For contracts exceeding one year, FKAA's performance and obligation to pay under this contract 
is contingent upon an annual appropriation by the Board of Directors. 

11. For Contracts of any amount, if the FKAA determines that the Contractor has been placed on the 
Scrutinized Companies that Boycott Israel List, or is engaged in a boycott oflsrael, the FKAA may 
terminate this agreement immediately. 

12. For contracts of $1,000,000 or more: 
(I) If the FKAA determines that the Contractor submitted a false certification under Section 

287. I 35(5), Florida Statutes, and/or has been placed on the Scrutinized Companies with 
Activities in the Sudan List and/or the Scrutinized Companies with Activities in the Iran 
Petroleum Energy Sector List and/or has been engaged in business operations in Cuba or 
Syria, the FKAA may terminate this agreement immediately. 
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(2) If the Contractor has been p laced on the Scrutinized Companies with Activities in the 
Sudan List, the Scrutinized Companies with Activities in the Tran Petroleum Energy Sector 
List or if the Conlractor/Consultanl has been placed on a list created pursuant to Section 
215.4 73, relating to scrutinized active business operations in Iran, or been engaged in 
business operations in Cuba or Syria, the FKAA may tenninate this agreement 
immediately. 

13. Contractor agrees to immediately notify the FKAA should it be placed on any of the lists nientioned 
in section 11 and section 12. 

14. WIFTA Requirements: NOT USED 

15. State Funding Requirements: The Contractor is bound by the terms and conditions of the State of 
Florida Grant Agreement, as may be amended from time to time, and its terms and conditions, as 
may be amended from time to time, between FKAA and the Florida Department of Environmental 
Protection, which is attached as Exhibit A. 

16. Federal Funding Requirements: NOT USED 

17. For pmposes of compliance with 218. 755, Florida Statutes (2025) written notice and/or 
communications regarding price quotes for change order(s) may be delivered to either party 
electronically. 

18. In accordance with F.S. 255.0993(2)(a), and as may be amended from time to time, for a public 
works project or for the purchase of materials for a public works project, the Contractor shall only 
use iron or s teel products produced in the United States, if the iron or steel is to be permanently 
incorporated into the project, unless the FKAA determines a statutory or regulato1y exception 
applies. The term 'public works project' shall have the same meaning as F.S. 255.0993(1). FKAA 
may waive the above requirement, in writing, in accordance with Florida statutes and regulations, 
in FKAA's sole discretion. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day and date first 
above written: 

FKAA 

Gregory W. Veliz 
Executive Director 

1/23/2026 
Date 

1/23/2026 
Date 

Date 

Juan C. Gonzalez 

00500-3 

By 

President 
Title 

/23/2026 



Reviewed for legal sufficiency: 

Shawn Smith 
General Counsel 

BOARD APPROVAL DATE: 

Date 

------------
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EXHIBIT A 

FDEPGRANTAGREEMENT 



STATE OF FLORIDA 
DEPARTMENT OF ENVIRONMENT AL PROTECTION 

Standard Grant Agreement 
This Agreement is entered into between the Parties named below, pursuant to section 2 15.971 , Florida Statutes: 

I. Project Title (Project): Agreement Number: 

Summerland Equalization Tank 

2. Parties State of Florida Department of Environmental Protection, 
3900 Commonwealth Boulevard 
Tallahassee, Florida 32399-3000 

KG007 

(Department) 

Grantee Name: Florida Keys Aqueduct Authority 

Grantee Address: 
I 100 Kennedy Dr., Key West, FL 33040 

Entity Type: Local Government 

FEID: 596001123 

Grantee 
3. Agreement Begin Date: Date of Expiration: 

July I, 2024 October 31, 2027 

4. Proj ect Number: 
(!/ different from Agreement N11111be11 

Project Location(s): 
Lat/Long: (24.6627, -81.4434) 

Project Description: 
The Grantee will convert their ex isting water storage tank into a 200,000 gallon wastewater equalization tank. 

5. Total Amount of Funding: Funding Source? Award #s or Line-Item Aooropriations: Amount per Source(s): 
liiii State □Federal Keys, GAA LI 1736, FY 24-25, GR $ 

D State □Federal $ 
$ 1,687,500.00 

D State □ Federal $ 

D Grantee Match $ 

6. Depai1ment's Grant Manager 
Name: Sarah Louissaint 

Total Amount of Funding + Grantee Match, if any: $ 

Grantee 's Grant Manager 

or successor 

Address : Florida Dept. of Environmental Protection 

3900 Commonwealth Blvd., MS 3602 

Tallahassee, FL 32399-3000 

Phone: 850-245-2916 

Name: Christie Martin 

Address: 1100 Kennedy Dr. 

Key West, FL 33040 

Phone: 305-295-2209 
Email: Sarah.Louissaint@FloridaDEP.gov Emai l: cmartin@tkaa.com 

1,687,500.00 

1.687 .500.00 

or successor 

7. The Parties agree to comply with the terms and conditions of the fo llowing attachme nts and exhibits wh ich are hereby 
incorporated by reference· 

liiii Attachment I: Standard Terms and Conditions Applicable to All Grants Agreements 

liiii Attachment 2: Special Terms and Conditions 

ii Attachment 3: Grant Work Plan 

ii Attachme nt 4: Public Records Requirements 

liiii Attachment 5: Special Audit Requirements 

D Attachment 6: Program-Specific Requirements 

D Attachment 7: Grant Award Terms (Federal) •Copy available at hnns //facts tld ts com, in accordance with section 215.985, F.S. 

D Attachment 8: Federal Regulations and Terms (Federal) 

D Additional Attachments (if necessary): 

liiii Exhibit A: Progress Report Form 

D Exhibit B: Property Reporting Form 

liiii Exhibit C: Payment Request Summary Form 

D Exhibit D: Qual ity Assurance Requirements 

D Exhibit E: Advance Payment Terms and Interest Earned Memo 

D Exhibit F: Common Carrier or Contracted Carrier Attestation Form PUR 1808 (State) 

DEP Agree me nt No. KG007 
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D Exhibit H: Non-Profit Organization Compensation Form (State) 
□ Exhibit I: Forced Labor Attestation Form 
□ Additional Exhibits (if necessa,y): 

8. l The followin• information annJies to Federal Grants onlv and is identified in accordance with 2 CFR 200.331 (al(] l: 
Federal Award Identification Number!sl !FAIN\: 
Unioue Ent;;;; Identifier/UED: 
Federal Award Date to Denarttnent: 
Federal Award Project Description: 

Total Federal Funds Obli•ated bv this Aoreement: 
Federal Awardin• A•encv: 
AwardR&D? □ Yes ON/A 

IN WITNESS WHEREOF, this Agreement shall be effective on the date indicated by the Agreement Begin Date unless 
another date is specified in the grant documents. 

Florida Keys Aqueduct Authority GRANTEE 
Grantee Name 

By 
Gregory W Vell•z □;g;tally,;goedbyG,egmyWVellz 

Date: 2025.07.09 12:17:52-04'00' July 9, 2025 
(Authorized Signature) Date Signed 

Gregory W. Veliz, Executive Director 

Print Name and Title of Person Signing 

State of Florida Department of Environmental Protection DEPARTMENT 

By 
Secretary or Designee Date Signed 

Angela Knecht, Director, Division of Water Restoration Assistance 

Print Name and Title of Person Signing 

[Z] Additional signatures attached on separate page. 

DEP Agreement No. KG007 
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DWRA Additional Signatures 

Sarah 
Louissaint 

Digitally signed by Sarah 
Louissaint 
Date: 2025.07.1 O 09:09:19 
-04'00' 

Sarah Louissaint, DEP Grant Manager 

Digitally signed by Kate 

K t P. Pace a e a ( e Date: 2025.07.10 
09:17:06 -04'00' 

Kate Pace, DEP QC Reviewer 



1. Entire Agreement. 

STATE OF FLORIDA 
DEPARTMENT OF ENVIRONMENTAL PROTECTION 

STANDARD TERMS AND CONDITIONS 
APPLICABLE TO GRANT AGREEMENTS 

ATTACHMENT 1 

This Grant Agreement, including any Attachments and Exhibits referred to herein and/or attached hereto (Agreement), 
constitutes the entire agreement between the parties with respect to the subject matter hereof and supersedes all prior 
agreements, whether written or oral, with respect to such subject matter. Any terms and conditions included on 
Grantee's forms or invoices shall be null and void. 
2. Grant Administration. 
a. Order of Precedence. If there are conflicting provisions among the documents that make up the Agreement, the 

order of precedence for interpretation of the Agreement is as follows: 
i. Standard Grant Agreement 

ii. Attachments other than Attachment I, in numerical order as designated in the Standard Grant 
Agreement 

iii. Attachment I, Standard Terms and Conditions 
iv. The Exhibits in the order designated in the Standard Grant Agreement 

b. All approvals, written or verbal, and other written communication among the parties, including all notices, shall 
be obtained by or sent to the parties' Grant Managers. All written communication shall be by electronic mail, 
U.S. Mail, a courier delivery service, or delivered in person. Notices shall be considered delivered when reflected 
by an electronic mail read receipt, a courier service delivery receipt, other mail service delivery receipt, or when 
receipt is acknowledged by recipient. If the notice is delivered in multiple ways, the notice will be considered 
delivered at the earliest delivery time. 

c. If a different Grant Manager is designated by either party after execution of this Agreement, notice of the name 
and contact information of the new Grant Manager will be submitted in writing to the other party and maintained 
in the respective parties' records. A change of Grant Manager does not require a formal amendment or change 
order to the Agreement. 

d. This Agreement may be amended, through a formal amendment or a change order, only by a written agreement 
between both parties. A formal amendment to this Agreement is required for changes which cause any of the 
following: 
( 1) an increase or decrease in the Agreement funding amount; 
(2) a change in Grantee's match requirements; 
(3) a change in the expiration date of the Agreement; and/or 
(4) changes to the cumulative amount of funding transfers between approved budget categories, as defined in 
Attachment 3, Grant Work Plan, that exceeds or is expected to exceed twenty percent (20%) of the total budget 
as last approved by Department. 
A change order to this Agreement may be used when: 
(I) task timelines within the current authorized Agreement period change; 
(2) the cumulative transferoffunds between approved budget categories, as defined in Attachment 3, Grant Work 
Plan, are less than twenty percent (20%) of the total budget as last approved by Department; 
(3) changing the current funding source as stated in the Standard Grant Agreement; and/or 
( 4) fund transfers between budget categories for the purposes of meeting match requirements. 
This Agreement may be amended to provide for additional services if additional funding is made available by the 
Legislature. 

e. All days in this Agreement are calendar days unless otherwise specified. 
3. Agreement Duration. 
The term of the Agreement shall begin and end on the dates indicated in the Standard Grant Agreement, unless 
extended or terminated earlier in accordance with the applicable terms and conditions. The Grantee shall be eligible 
for reimbursement for work performed on or after the date of execution through the expiration date of this Agreement, 
unless otherwise specified in Attachment 2, Special Terms and Conditions. However, work perfonned prior to the 
execution of this Agreement may be reimbursable or used for match purposes if permitted by the Special Terms and 
Conditions. 

Attachment 1 
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4. Deliverables. 
The Grantee agrees to render the services or other units of deliverables as set forth in Attachment 3, Grant Work Plan. 
The services or other units of deliverables shall be delivered in accordance with the schedule and at the pricing outlined 
in the Grant Work Plan. Deliverables may be comprised of activities that must be completed prior to Department 
making payment on that deliverable. The Grantee agrees to perform in accordance with the terms and conditions set 
forth in this Agreement and all attachments and exhibits incorporated by the Standard Grant Agreement. 
5. Performance Measures. 
The Grantee warrants that: (I) the services will be performed by qualified personnel; (2) the services will be of the 
kind and quality described in the Grant Work Plan; (3) the services will be performed in a professional and 
workmanlike manner in accordance with industry standards and practices; (4) the services shall not and do not 
knowingly infringe upon the intellectual property rights, or any other proprietary rights, of any third party; and (5) its 
employees, subcontractors, and/or subgrantees shall comply with any security and safety requirements and processes, 
if provided by Department, for work done at the Project Location(s). The Department reserves the right to investigate 
or inspect at any time to determine whether the services or qualifications offered by Grantee meet the Agreement 
requirements. Notwithstanding any provisions herein to the contrary, written acceptance of a particular deliverable 
does not foreclose Department's remedies in the event deficiencies in the deliverable cannot be readily measured at 
the time of delivery. 
6. Acceptance of Deliverables. 
a. Acceptance Process. All deliverables must be received and accepted in writing by Department's Grant Manager 

before payment. The Grantee shall work diligently to correct all deficiencies in the deliverable that remain 
outstanding, within a reasonable time at Grantee's expense. If Department's Grant Manager does not accept the 
deliverables within 30 days of receipt, they will be deemed rejected. 

b. Rejection of Deliverables. The Department reserves the right to reject deliverables, as outlined in the Grant 
Work Plan, as incomplete, inadequate, or unacceptable due, in whole or in part, to Grantee's lack of satisfactory 
performance under the terms of this Agreement. The Grantee's efforts to correct the rejected deliverables will 
be at Grantee's sole expense. Failure to fulfill the applicable technical requirements or complete all tasks or 
activities in accordance with the Grant Work Plan will result in rejection of the deliverable and the associated 
invoice. Payment for the rejected deliverable will not be issued unless the rejected deliverable is made 
acceptable to Department in accordance with the Agreement requirements. The Department, at its option, may 
allow additional time within which Grantee may remedy the objections noted by Department. The Grantee's 
failure to make adequate or acceptable deliverables after a reasonable opportunity to do so shall constitute an 
event of default. 

7. Financial Consequences for Nonperformance. 
a. Withholding Payment. In addition to the specific consequences explained in the Grant Work Plan and/or 

Special Terms and Conditions, the State of Florida (State) reserves the right to withhold payment when the 
Grantee has failed to perform/comply with provisions of this Agreement. None of the financial consequences 
for nonperformance in this Agreement as more fully described in the Grant Work Plan shall be considered 
penalties. 

b. Invoice reduction 
If Grantee does not meet a deadline for any deliverable, the Department will reduce the invoice by I% for each 
day the deadline is missed, unless an extension is approved in writing by the Department. 

c. Corrective Action Plan. If Grantee fails to correct all the deficiencies in a rejected deliverable within the specified 
timeframe, Department may, in its sole discretion, request that a proposed Corrective Action Plan (CAP) be 
submitted by Grantee to Department. The Department requests that Grantee specify the outstanding deficiencies 
in the CAP. All CAPs must be able to be implemented and performed in no more than sixty (60) calendar days. 

i. The Grantee shall submit a CAP within ten ( I 0) days of the date of the written request from 
Department. The CAP shall be sent to the Department's Grant Manager for review and approval. 
Within ten (10) days of receipt of a CAP, Department shall notify Grantee in writing whether the 
CAP proposed has been accepted. If the CAP is not accepted, Grantee shall have ten (IO) days from 
receipt of Department letter rejecting the proposal to submit a revised proposed CAP. Failure to 
obtain Department approval ofa CAP as specified above may result in Department's termination of 
this Agreement for cause as authorized in this Agreement. 

ii. Upon Department's notice of acceptance ofa proposed CAP, Grantee shall have ten (JO) days to 
commence implementation of the accepted plan. Acceptance of the proposed CAP by Department 
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does not relieve Grantee of any of its obligations under the Agreement. In the event the CAP fail s 
to correct or eliminate performance deficiencies by Grantee, Department shall retain the right to 
require additional or further remedial steps, or to terminate this Agreement for failure to perform. 
No actions approved by Department or steps taken by Grantee shall preclude Department from 
subsequently asserting any deficiencies in performance. The Grantee shall continue to implement 
the CAP until all deficiencies are corrected. Reports on the progress of the CAP will be made to 
Department as requested by Department's Grant Manager. 

ii i. Failure to respond to a Department request for a CAP or failure to correct a deficiency in the 
performance of the Agreement as specified by Department may result in termination of the 
Agreement. 

8. Payment. 
a. Payment Process. Subject to the terms and conditions established by the Agreement, the pricing per del iverable 

establ ished by the Grant Work Plan, and the billing procedures established by Department, Department agrees 
to pay Grantee for services rendered in accordance with section 215.422, Florida Statutes (F.S.). 

b. Taxes. The Depa11ment is exempted from payment of State sales, use taxes and Federal excise taxes. The Grantee, 
however, shall not be exempted from paying any taxes that it is subject to, including State sales and use taxes, or 
for payment by Grantee to suppliers for taxes on materials used to fu lfill its contractual obligations with 
Department. The Grantee shall not use Department's exemption number in securing such materials. The Grantee 
shall be responsible and liable for the payment of all its FICA/Social Security and other taxes resulting from this 
Agreement. 

c. Maximum Amount of Agreement. The maximum amount of compensation under this Agreement, without an 
amendment, is described in the Standard Grant Agreement. Any additional funds necessary for the completion of 
this Project are the responsibility of Grantee. 

d. Reimbursement for Costs. The Grantee shall be paid on a cost reimbursement basis for all eligible Project costs 
upon the completion, subm ittal, and approval of each deliverable identified in the Grant Work Plan. 
Reimbursement shall be requested on Exhibit C, Payment Request Summary Form. To be eligible for 
reimbursement, costs must be in compliance with laws, rules, and regulations applicable to expenditures of State 
funds, including, but not limited to, the Reference Guide for State Expenditures, which can be accessed at the 
following web address: https:/ /www .mytloridacfo.com/docs-sf/accountin g-and-aud iting-1 ibraries/state­
a gen ci es/re fe rence-g u i de-for-state-ex pend i tu res. pd f. 

e. Rural Communities and Rural Areas of Opportunity. If Grantee is a county or municipality that qualifies as a 
"rural community" or "rural area of opportunity" (RAO) as defined in subsection 288.0656(2), F.S., such Grantee 
may request from the Department that all invoice payments under this Agreement be directed to the relevant 
county or municipality or to the RAO itself. The Department will agree to Grantee's request if: 

1. Grantee demonstrates that it is a county or municipality that qualifies as a "rural community" or 
"rural area of opportunity" under subsection 288.0656(2), F.S.; 

ii. Grantee demonstrates current financial hardship using one ( I) or more of the "economic distress" 
factors defined in subsection 288.0656(2)(c), F.S.; 

iii. Grantee's performance has been verified by the Department, which has determined that Grantee is 
eligible for invoice payments and that Grantee's performance has been completed in accordance 
with this Agreement's terms and conditions; and 

iv. Applicable federal and state law(s), rule(s) and regulation(s) allow for such payments. 
This subsection may not be construed to alter or limit any other applicable provisions of federal or state law, rule, 
or regulation. A current list of Florida's designated RAOs can be accessed at the following web address: 
h ttps :// tlorida jobs .org/com mun i ty-plan n in g-and-deve lopm en t/ru ra I-com 111 un ity-program s/ru ra 1-areas-o f-
opportu n i ty. 

f. Invoice Detail. All charges for services rendered or for reimbursement of expenses authorized by Depa11111ent 
pursuant to the Grant Work Plan shall be submitted to Depa11ment in sufficient detai l for a proper pre-audit and 
post-audit to be performed. The Grantee shall only invoice Department for deliverables that are completed in 
accordance with the Grant Work Plan. 

g. State Funds Documentation. Pursuant to section 2 16.1366, F .S., if Contractor meets the defin ition of a non-profit 
organization under section 2 I 5.97(2)(m), F.S., Contractor must provide the Department with documentation that 
indicates the amount of state funds: 

1. Allocated to be used during the full term of the contract or agreement for remuneration to any 
member of the board of directors or an officer of Contractor. 
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ii . Allocated under each payment by the public agency to be used for remuneration of any member of 
the board of directors or an officer of the Contractor. 

The documentation must indicate the amounts and recipients of the remuneration. Such information must be 
posted on the State's the contract tracking system and maintained pursuant to section 215.985, F.S., and must be 
posted on the Contractor's website, if Contractor maintains a website. 

h. Interim Payments. Interim payments may be made by Department, at its discretion, if the completion of 
deliverables to date have first been accepted in writing by Department's Grant Manager. 

i. Final Payment Request. A final payment request should be submitted to Department no later than sixty (60) days 
following the expiration date of the Agreement to ensure the availability of funds for payment. However, all 
work performed pursuant to the Grant Work Plan must be performed on or before the expiration date of the 
Agreement. 

j . Annual Appropriation Contingency. The State's performance and obl igation to pay under this Agreement is 
contingent upon an annual appropriation by the Legislature. This Agreement is not a commitment of fu ture 
appropriations. Authorization for continuation and completion of work and any associated payments may be 
rescinded, with proper notice, at the discretion of Department if the Legislature reduces or eliminates 
appropriations. 

k. Interest Rates. All interest rates charged under the Agreement shall be calculated on the prevai ling rate used by 
the State Board of Administration. To obtain the applicable interest rate, please refer to: 
ht t ps ://www . 111 y flo ri dacfo .com/di vis i on/aa/1 oca I-govern 111 ents/ j ud gem en t- interest-rates. 

I. Refund of Payments to the Department. Any balance of unobligated funds that have been advanced or paid must 
be refunded to Department. Any funds paid in excess of the amount to which Grantee or subgrantee is entitled 
under the terms of the Agreement must be refunded to Department. If this Agreement is funded with federal funds 
and the Department is required to refund the federal government. the Grantee shall refund the Department its 
share of those funds. 

9. Documentation Required for Cost Reimbursement Grant Agreements and Match. 
If Cost Reimbursement or Match is authorized in Attachment 2, Special Terms and Conditions, the following 
conditions apply. Suppo11ing documentation must be provided to substantiate cost reimbursement or match 
requirements for the following budget categories: 
a. Salary/Wages. Grantee shall list personnel involved, position classification, direct salary rates, and hours spent 

on the Project in accordance with Attachment 3, Grant Work Plan in their documentation for reimbursement or 
match requirements. 

b. Overhead/Indirect/General and Administrative Costs. If Grantee is being reimbursed for or claiming match for 
multipl iers, al l multipliers used (i.e., fri nge benefits, overhead, indirect, and/or general and administrative rates) 
shall be supported by audit. If Department determines that multipliers charged by Grantee exceeded the rates 
supported by audit, Grantee shall be required to reimburse such funds to Department withi n thi11y (30) days of 
written noti fication. Interest shal l be charged on the excessive rate. 

c. Contractual Costs (Subcontractors). Match or reimbursement requests for payments to subcontractors must be 
substantiated by copies of invoices with backup documentation identical to that required from Grantee. 
Subcontracts which involve payments for direct salaries shall clearly identi fy the personnel involved, salary rate 
per hour, and hours spent on the Project. All eligible multipliers used ( i.e. , fringe benefits, overhead, indirect, 
and/or general and administrative rates) shall be supported by audit. If Department determines that multipl iers 
charged by any subcontractor exceeded the rates suppo11ed by audit, Grantee shall be required to reimburse such 
funds to Department within thi rty (30) days of written notification. Interest shall be charged on the excessive 
rate. Nonconsumable and/or nonexpendable personal property or equipment costing $5,000 or more purchased 
for the Project under a subcontract is subj ect to the requirements set forth in chapters 273 and/or 274, F.S., and 
Chapter 691-72, Florida Administrative Code (F.A.C.) and/or Chapter 691-73, F.A.C., as applicable. For grants 
funded with federal funds, nonconsumable and/or nonexpendable personal property or equipment costing$ I 0,000 
or more purchased for the Project under a subcontract is subject to the requirements set fo11h in 2 CFR 200. The 
Grantee shall be responsible for maintaining appropriate prope11y records for any subcontracts that include the 
purchase of equipment as part of the delivery of services. The Grantee shall comply with this requirement and 
ensure its subcontracts issued under this Agreement, if any, impose this requirement, in writing, on its 
subcontractors. 

1. For fixed-price (vendor) subcontracts, the following provisions shall apply: The Grantee may 
award, on a competitive basis, fixed-price subcontracts to consultants/contractors in performing the 
work described in Attachment 3, Grant Work Plan. Invoices submitted to Department for fi xed-
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price subcontracted activities shall be supported with a copy of the.subcontractor's invoice and a 
copy of the tabulation form for the competitive procurement process ( e.g., Invitation to Bid, Request 
for Proposals, or other similar competitive procurement document) resulting in the fixed-price 
subcontract. The Grantee may request approval from Department to award a fixed-price subcontract 
resulting from procurement methods other than those identified above. In this instance, Grantee shall 
request the advance written approval from Department's Grant Manager of the fixed price 
negotiated by Grantee. The letter of request shall be supported by a detailed budget and Scope of 
Services to be performed by the subcontractor. Upon receipt of Department Grant Manager's 
approval of the fixed-price amount, Grantee may proceed in finalizing the fixed-price subcontract. 

ii. If the procurement is subject to the Consultant's Competitive Negotiation Act under section 
287.055, F.S. or the Brooks Act, Grantee must provide documentation clearly evidencing it has 
complied with the statutory or federal requirements. 

d. Travel. All requests for match or reimbursement of travel expenses shall be in accordance with section 112.061, 
F.S. 

e. Direct Purchase Equipment. For grants funded fully or in part with state funds, equipment is defined as capital 
outlay costing $5,000 or more. For grants funded fully with federal funds, equipment is defined as capital outlay 
costing$ I 0,000 or more. Match or reimbursement for Grantee's direct purchase of equipment is subject to specific 
approval of Department, and does not include any equipment purchased under the delivery of services to be 
completed by a subcontractor. Include copies of invoices or receipts to document purchases, and a properly 
completed Exhibit B, Property Reporting Form. 

f. Rental/Lease of Equipment. Match or reimbursement requests for rental/lease of equipment must include copies 
of invoices or receipts to document charges. 

g. Miscellaneous/Other Expenses. If miscellaneous or other expenses, such as materials, supplies, non-excluded 
phone expenses, reproduction, or mailing, are reimbursable or available for match or reimbursement under the 
terms of this Agreement, the documentation supporting these expenses must be itemized and include copies of 
receipts or invoices. Additionally, independent of Grantee's contract obligations to its subcontractor, Department 
shall not reimburse any of the following types of charges: cell phone usage; attorney's fees or court costs; civil 
or administrative penalties; or handling fees, such as set percent overages associated with purchasing supplies or 
equipment. 

h. Land Acquisition. Reimbursement for the costs associated with acquiring interest and/or rights to real property 
(including access rights through ingress/egress easements, leases, license agreements, or other site access 
agreements; and/or obtaining record title ownership ofreal property through purchase) must be supported by the 
following, as applicable: Copies of Property Appraisals, Environmental Site Assessments, Surveys and Legal 
Descriptions, Boundary Maps, Acreage Certification, Title Search Reports, Title Insurance, Closing 
Statements/Documents, Deeds, Leases, Easements, License Agreements, or other legal instrument documenting 
acquired property interest and/or rights. If land acquisition costs are used to meet match requirements, Grantee 
agrees that those funds shall not be used as match for any other Agreement supported by State or Federal funds. 

10. Status Reports. 
The Grantee shall submit status reports quarterly, unless otherwise specified in the Attachments, on Exhibit A, 
Progress Report Form, to Department's Grant Manager describing the work performed during the reporting period, 
problems encountered, problem resolutions, scheduled updates, and proposed work for the next reporting period. 
Quarterly status reports are due no later than twenty (20) days following the completion of the quarterly reporting 
period. For the purposes of this reporting requirement, the quarterly reporting periods end on March 31, June 30, 
September 30 and December 3 I. The Department will review the required reports submitted by Grantee within thirty 
(30) days. 
I I. Retainage. 
The following provisions apply if Department withholds retain age under this Agreement: 
a. The Department reserves the right to establish the amount and application of retainage on the work performed 

under this Agreement up to the maximum percentage described in Attachment 2, Special Terms and Conditions. 
Retainage may be withheld from each payment to Grantee pending satisfactory completion of work and approval 
of all deliverables. 

b. If Grantee fails to perform the requested work or fails to perform the work in a satisfactory manner, Grantee shall 
forfeit its right to payment of the retainage associated with the work. Failure to perform includes, but is not 
limited to, failure to submit the required deliverables or failure to provide adequate documentation that the work 
was actually performed. The Department shall provide written notification to Grantee of the failure to perform 
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that shall result in retainage forfeiture. If the Grantee does not correct the failure to perform within the timeframe 
stated in Department's notice, the retainage will be forfeited to Department. 

c. No retainage shall be released or paid for incomplete work while this Agreement is suspended. 
d. Except as otherwise provided above, Grantee shall be paid the retainage associated with the work, provided 

Grantee has completed the work and submits an invoice for retainage held in accordance with the invoicing 
procedures under this Agreement. 

12. Insurance. 
a. Insurance Requirements for Sub-Grantees and/or Subcontractors. The Grantee shall require its sub-grantees 

and/or subcontractors, if any, to maintain insurance coverage of such types and with such terms and limits as 
described in this Agreement. The Grantee shall require all its sub-grantees and/or subcontractors, if any, to 
make compliance with the insurance requirements of this Agreement a condition of all contracts that are related 
to this Agreement. Sub-grantees and/or subcontractors must provide proof of insurance upon request. 

b. Deductibles. The Department shall be exempt from, and in no way liable for, any sums of money representing a 
deductible in any insurance policy. The payment of such deductible shall be the sole responsibility of the 
Grantee providing such insurance. 

c. Proof of Insurance. Upon execution of this Agreement, Grantee shall provide Department documentation 
demonstrating the existence and amount for each type of applicable insurance coverage prior to performance of 
any work under this Agreement. Upon receipt of written request from Department, Grantee shall furnish 
Department with proof of applicable insurance coverage by standard form certificates of insurance, a self­
insured authorization, or other certification of self-insurance. 

d. Duty to Maintain Coverage. In the event that any applicable coverage is cancelled by the insurer for any 
reason, or if Grantee cannot get adequate coverage, Grantee shall immediately notify Department of such 
cancellation and shall obtain adequate replacement coverage conforming to the requirements herein and provide 
proofof such replacement coverage within ten (I 0) days after the cancellation of coverage. 

e. Insurance Trust. If the Grantee's insurance is provided through an insurance trust, the Grantee shall instead add 
the Department of Environmental Protection, its employees, and officers as an additional covered party 
everywhere the Agreement requires them to be added as an additional insured. 

13. Termination. 
a. Termination for Convenience. When it is in the State's best interest, Department may, at its sole discretion, 

terminate the Agreement in whole or in part by giving 30 days' written notice to Grantee. The Department shall 
notify Grantee of the termination for convenience with instructions as to the effective date of termination or the 
specific stage of work at which the Agreement is to be terminated. The Grantee must submit all invoices for 
work to be paid under this Agreement within thirty (30) days of the effective date of termination. The 
Department shall not pay any invoices received after thirty (30) days of the effective date of termination. 

b. Termination for Cause. The Department may terminate this Agreement if any of the events of default described 
in the Events of Default provisions below occur or in the event that Grantee fails to fulfill any of its other 
obligations under this Agreement. If, after termination, it is determined that Grantee was not in default, or that 
the default was excusable, the rights and obligations of the parties shall be the same as if the termination had 
been issued for the convenience of Department. The rights and remedies of Department in this clause are in 
addition to any other rights and remedies provided by law or under this Agreement. 

c. Grantee Obligations upon Notice of Termination. After receipt ofa notice of termination or partial termination 
unless as otherwise directed by Department, Grantee shall not furnish any service or deliverable on the date, and 
to the extent specified, in the notice. However, Grantee shall continue work on any portion of the Agreement 
not terminated. If the Agreement is terminated before performance is completed, Grantee shall be paid only for 
that work satisfactorily performed for which costs can be substantiated. The Grantee shall not be entitled to 
recover any cancellation charges or lost profits. 

d. Continuation of Prepaid Services. If Department has paid for any services prior to the expiration, cancellation, 
or termination of the Agreement, Grantee shall continue to provide Department with those services for which it 
has already been paid or, at Department's discretion, Grantee shall provide a refund for services that have been 
paid for but not rendered. 

e. Transition of Services Upon Termination, Expiration, or Cancellation of the Agreement. If services provided 
under the Agreement are being transitioned to another provider(s), Grantee shall assist in the smooth transition 
of Agreement services to the subsequent provider(s). This requirement is at a minimum an affirmative 
obligation to cooperate with the new provider(s), however additional requirements may be outlined in the Grant 
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Work Plan. The Grantee shall not perform any services after Agreement expiration or termination, except as 
necessary to complete the transition or continued portion of the Agreement, if any. 

14. Notice of Default. 
If Grantee defaults in the performance of any covenant or obligation contained in the Agreement, including, any of 
the events of default, Department shall provide notice to Grantee and an opportunity to cure that is reasonable under 
the circumstances. This notice shall state the nature of the failure to perform and provide a time certain for correcting 
the failure. The notice will also provide that, should the Grantee fail to perform within the time provided, Grantee will 
be found in default, and Department may terminate the Agreement effective as of the date of receipt of the default 
notice. 
15. Events of Default. 
Provided such failure is not the fault of Department or outside the reasonable control of Grantee, the following non­
exclusive list of events, acts, or omissions, shall constitute events of default: 
a. The commitment of any material breach of this Agreement by Grantee, including failure to timely deliver a 

material deliverable, failure to perform the minimal level of services required for a deliverable, discontinuance of 
the performance of the work, failure to resume work that has been discontinued within a reasonable time after 
notice to do so, or abandonment of the Agreement; 

b. The commitment of any material misrepresentation or omission in any materials, or discovery by the Department 
of such, made by the Grantee in this Agreement or in its application for funding; 

c. Failure to submit any of the reports required by this Agreement or having submitted any report with incorrect, 
incomplete, or insufficient information; 

d. Failure to honor any term of the Agreement; 
e. Failure to abide by any statutory, regulatory, or licensing requirement, including an entry of an order revoking 

the certificate of authority granted to the Grantee by a state or other licensing authority; 
f. Failure to pay any and all entities, individuals, and furnishing labor or materials, or failure to make payment to 

any other entities as required by this Agreement; 
g. Employment of an unauthorized alien in the performance of the work, in violation of Section 274 (A) of the 

Immigration and Nationality Act; 
h. Failure to maintain the insurance required by this Agreement; 
i. One or more of the following circumstances, uncorrected for more than thirty (30) days unless, within the 

specified 30-day period, Grantee (including its receiver or trustee in bankruptcy) provides to Department adequate 
assurances, reasonably acceptable to Department, of its continuing ability and willingness to fulfill its obligations 
under the Agreement: 

i. Entry of an order for relief under Title 11 of the United States Code; 
ii. The making by Grantee of a general assignment for the benefit of creditors; 

iii. The appointment of a general receiver or trustee in bankruptcy of Grantee's business or property; 
and/or 

iv. An action by Grantee under any state insolvency or similar law for the purpose of its bankruptcy, 
reorganization, or liquidation. 

16. Suspension of Work. 
The Department may, in its sole discretion, suspend any or all activities under the Agreement, at any time, when it is 
in the best interest of the State to do so. The Department shall provide Grantee written notice outlining the particulars 
of suspension. Examples of reasons for suspension include, but are not limited to, budgetary constraints, declaration 
of emergency, or other such circumstances. After receiving a suspension notice, Grantee shall comply with the notice. 
Within 90 days, or any longer period agreed to by the parties, Department shall either: (1) issue a notice authorizing 
resumption of work, at which time activity shall resume; or (2) terminate the Agreement. If the Agreement is 
terminated after 30 days of suspension, the notice of suspension shall be deemed to satisfy the thirty (30) days' notice 
required for a notice of termination for convenience. Suspension of work shall not entitle Grantee to any additional 
compensation. 
17. Force Majeure. 
The Grantee shall not be responsible for delay resulting from its failure to perform ifneither the fault nor the negligence 
of Grantee or its employees or agents contributed to the delay and the delay is due directly to acts of God, wars, acts 
of public enemies, strikes, fires, floods, or other similar cause wholly beyond Grantee's control, or for any of the 
foregoing that affect subcontractors or suppliers if no alternate source of supply is available to Grantee. In case of 
any delay Grantee believes is excusable, Grantee shall notify Department in writing of the delay or potential delay 
and describe the cause of the delay either (I) within ten days after the cause that creates or will create the delay first 
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arose, if Grantee could reasonably foresee that a delay could occur as a result; or (2) if delay is not reasonably 
foreseeable, within five days after the date Grantee first had reason to believe that a delay could result. THE 
FOREGOING SHALL CONSTITUTE THE GRANTEE'S SOLE REMEDY OR EXCUSE WITH RESPECT 
TO DELAY. Providing notice in strict accordance with this paragraph is a condition precedent to such remedy. No 
claim for damages, other than for an extension of time, shall be asserted against Department. The Grantee shall not be 
entitled to an increase in the Agreement price or payment of any kind from Department for direct, indirect, 
consequential, impact or other costs, expenses or damages, including but not limited to costs of acceleration or 
inefficiency, arising because of delay, disruption, interference, or hindrance from any cause whatsoever. If 
performance is suspended or delayed, in whole or in part, due to any of the causes described in this paragraph, after 
the causes have ceased to exist Grantee shall perform at no increased cost, unless Department determines, in its sole 
discretion, that the delay will significantly impair the value of the Agreement to Department, in which case Department 
may: (I) accept allocated performance or deliveries from Grantee, provided that Grantee grants preferential treatment 
to Department with respect to products subjected to allocation; (2) contract with other sources (without recourse to 
and by Grantee for the related costs and expenses) to replace all or part of the products or services that are the subject 
of the delay, which purchases may be deducted from the Agreement quantity; or (3) tenninate Agreement in whole or 
in part. 
18. Indemnification. 
a. The Grantee shall be fully liable for the actions of its agents, employees, partners, or subcontractors and shall 

fully indemnify, defend, and hold harmless Department and its officers, agents, and employees, from suits, 
actions, damages, and costs of every name and description arising from or relating to: 

i. personal injury and damage to real or personal tangible property alleged to be caused in whole or in 
part by Grantee, its agents, employees, partners, or subcontractors; provided, however, that Grantee 
shall not indemnify for that portion of any loss or damages proximately caused by the negligent act 
or omission of Department; 

ii. the Grantee's breach of this Agreement or the negligent acts or omissions of Grantee. 
b. The Grantee's obligations under the preceding paragraph with respect to any legal action are contingent upon 

Department giving Grantee: (I) written notice of any action or threatened action; (2) the opportunity to take over 
and settle or defend any such action at Grantee's sole expense; and (3) assistance in defending the action at 
Grantee's sole expense. The Grantee shall not be liable for any cost, expense, or compromise incurred or made 
by Department in any legal action without Grantee's prior written consent, which shall not be unreasonably 
withheld. 

c. Notwithstanding sections a. and b. above, the following is the sole indemnification provision that applies to 
Grantees that are governmental entities: Each party hereto agrees that it shall be solely responsible for the 
negligent or wrongful acts of its employees and agents. However, nothing contained herein shall constitute a 
waiver by either party of its sovereign immunity or the provisions of section 768.28, F.S. Further, nothing herein 
shall be construed as consent by a state agency or subdivision of the State to be sued by third parties in any matter 
arising out of any contract or this Agreement. 

d. No provision in this Agreement shall require Department to hold hannless or indemnify Grantee, insure or assume 
liability for Grantee's negligence, waive Department's sovereign immunity under the laws of Florida, or 
otherwise impose liability on Department for which it would not otherwise be responsible. Any provision, 
implication or suggestion to the contrary is null and void. 

19. Limitation of Liability. 
The Department's liability for any claim arising from this Agreement is limited to compensatory damages in an amount 
no greater than the sum of the unpaid balance of compensation due for goods or services rendered pursuant to and in 
compliance with the terms of the Agreement. Such liability is further limited to a cap of$!00,000. 
20. Remedies. 
Nothing in this Agreement shall be construed to make Grantee liable for force majeure events. Nothing in this 
Agreement, including financial consequences for nonperformance, shall limit Department's right to pursue its 
remedies for other types of damages under the Agreement, at law or in equity. The Department may, in addition to 
other remedies available to it, at law or in equity and upon notice to Grantee, retain such monies from amounts due 
Grantee as may be necessary to satisfy any claim for damages, penalties, costs and the like asserted by or against it. 
21. Waiver. 
The delay or failure by Department to exercise or enforce any of its rights under this Agreement shall not constitute 
or be deemed a waiver of Department's right thereafter to enforce those rights, nor shall any single or partial exercise 
of any such right preclude any other or further exercise thereof or the exercise of any other right. 
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22. Statutory Notices Relating to Unauthorized Employment and Subcontracts. 
a. The Department shall consider the employment by any Grantee of unauthorized aliens a violation of Section 

274A(e) of the Immigration and Nationality Act. If Grantee/subcontractor knowingly employs unauthorized 
aliens, such violation shall be cause for unilateral cancellation of this Agreement. The Grantee shall be responsible 
for including this provision in all subcontracts with private organizations issued as a result of this Agreement. 

b. Pursuant to sections 287.133, 287.134, and 287.137 F.S., the following restrictions apply to persons placed on 
the convicted vendor list, discriminatory vendor list, or the antitrust violator vendor list: 

i. Public Entity Crime. A person or affiliate who has been placed on the convicted vendor list 
following a conviction for a public entity crime may not submit a bid, proposal, or reply on a contract 
to provide any goods or services to a public entity; may not submit a bid, proposal, or reply on a 
contract with a public entity for the construction or repair of a public building or public work; may 
not submit bids, proposals, or replies on leases ofreal property to a public entity; may not be awarded 
or perform work as a Grantee, supplier, subcontractor, or consultant under a contract with any public 
entity; and may not transact business with any public entity in excess of the threshold amount 
provided in section 287.017, F.S., for CATEGORY TWO for a period of 36 months following the 
date of being placed on the convicted vendor list. 

ii. Discriminatory Vendors. An entity or affiliate who has been placed on the discriminatory vendor 
list may not submit a bid, proposal, or reply on a contract to provide any goods or services to a 
public entity; may not submit a bid, proposal, or reply on a contract with a public entity for the 
construction or repair of a public building or public work; may not submit bids, proposals, or replies 
on leases of real property to a public entity; may not be awarded or perform work as a contractor, 
supplier, subcontractor, or consultant under a contract with any public entity; and may not transact 
business with any public entity. 

iii. Antitrust Violator Vendors. A person or an affiliate who has been placed on the antitrust violator 
vendor list following a conviction or being held civilly liable for an antitrust violation may not 
submit a bid, proposal, or reply on any contract to provide any good or services to a public entity; 
may not submit a bid, proposal, or reply on any contract with a public entity for the construction or 
repairof a public building or public work; may not submit a bid, proposal, or reply on leases of real 
property to a public entity; may not be awarded or perform work as a Grantee, supplier, 
subcontractor, or consultant under a contract with a public entity; and may not transact new business 
with a public entity. 

iv. Notification. The Grantee shall notify Department if it or any of its suppliers, subcontractors, or 
consultants have been placed on the convicted vendor list, the discriminatory vendor list, or antitrust 
violator vendor list during the life of the Agreement. The Florida Department of Management 
Seivices is responsible for maintaining the discriminatory vendor list and the antitrust violator 
vendor list and posts the list on its website. Questions regarding the discriminatory vendor list or 
antitrust violator vendor list may be directed to the Florida Department of Management Services, 
Office of Supplier Development, at (850) 487-0915. 

23. Compliance with Federal, State and Local Laws. 
a. The Grantee and all its agents shall comply with all federal, state and local regulations, including, but not limited 

to, nondiscrimination, wages, social security, workers' compensation, licenses, and registration requirements. 
The Grantee shall include this provision in all subcontracts issued as a result of this Agreement. 

b. No person, on the grounds of race, creed, color, religion, national origin, age, gender, or disability, shall be 
excluded from participation in; be denied the proceeds or benefits of; or be otherwise subjected to discrimination 
in performance of this Agreement. 

c. This Agreement shall be governed by and construed in accordance with the laws of the State of Florida. 
d. Any dispute concerning performance of the Agreement shall be processed as described herein. Jurisdiction for 

any damages arising under the terms of the Agreement will be in the courts of the State, and venue will be in the 
Second Judicial Circuit, in and for Leon County. Except as otherwise provided by law, the parties agree to be 
responsible for their own attorney fees incurred in connection with disputes arising under the terms of this 
Agreement. 

24. Build America, Buy America Act (BABA) - Infrastructure Projects with Federal Funding. 
This provision does not apply to Agreements that are wholly funded by Coronavirus State and Local 
Fiscal Recovery Funds under the American Rescue Plan Act. Also, this provision does not apply where 

Rev. 9/10/2024 

Attachment I 
9 of 14 



there is a valid waiver in place. However, the provision may apply to funds expended before the waiver 
or after expiration of the waiver. 
If applicable, Recipients or Subrecipients of an award of Federal financial assistance from a program for 
infrastructure are requi red to comply with the Build America, Buy America Act (BABA), includ ing the 
fo llowing provisions: 

a. All iron and steel used in the project are produced in the United States--this means all manufacturing processes, 
from the initial melting stage th rough the application of coatings, occurred in the United States; 

b. All manufactured products used in the project are produced in the United States-this means the manufactured 
product was manufactured in the United States; and the cost of the components of the manufactured product 
that are mined, produced, or manufactured in the United States is greater than 55 percent of the total cost of all 
components of the manufactured product, unless another standard for determining the minimum amount of 
domestic content of the manufactured product has been established under applicable law or regulation; and 

c. All construction materials are manufactured in the United States-this means that all manufacturing processes for 
the construction material occurred in the United States. 
The Buy America preference only applies to articles, materials, and supplies that are consumed in, incorporated 
into, or affixed to an infrastructure project. As such, it does not apply to tools, equipment, and suppl ies, such as 
temporary scaffolding, brought to the construction site and removed at or before the completion of the 
infrastructure project. Nor does a Buy America preference apply to equipment and furnishings, such as movable 
chairs, desks, and portable computer equipment, that are used at or within the fi nished infrastructure project but 
are not an integral part of the structure or permanently affixed to the infrastructure project. 

25. Investing in America 
Grantees of an award for construction projects in whole or in part by the Bipartisan Infrastructure Law or the 
Inflation Reduction Act, including the fol lowing provision: 

a. Signage Requirements 
a. Investing in America Emblem: The recipient will ensure that a sign is placed at construction 
sites suppor1ed in whole or in pa,1 by this award displaying the official Investing in America 
emblem and must identify the project as a "project funded by President Biden's Bipa11isan 
Infrastructure Law" or "project funded by President Biden's Inflation Reduction Act" as 
applicable. The sign must be placed at construction sites in an easily visible location that can be 
directly linked to the work taking place and must be maintained in good condition throughout the 
construction period. 
The recipient will ensure compliance with the guidelines and design specifications provided by 
EPA for using the offi cial Investing in America emblem available at: 
https://www.epa.gov/invest/investing-america-signage. 
b. Procuring Signs: Consistent with section 6002 of RCRA, 42 U.S.C. 6962, and 2 CFR 200.323, 
recipients are encouraged to use recycled or recovered materials when procuring signs. Signage 
costs are considered an allowable cost under this assistance agreement provided that the costs 
associated with signage are reasonable. Additionally, to increase public awareness of projects 
serving communities where English is not the predominant language, recipients are encouraged to 
translate the language on signs (excluding the official Investing in America emblem or EPA logo 
or seal) into the appropriate non-English language(s). The costs of such translation are allowable, 
provided the costs are reasonable. 

26. Scrutinized Companies. 
a. Grantee certifies that it is not on the Scrutinized Companies that Boycott Israel List or engaged in a 

boycott of Israel. Pursuant to section 287.135, F.S., the Department may immediately terminate this 
Agreement at its sole option if the Grantee is found to have submitted a false certification; or if the 
Grantee is placed on the Scrutinized Companies that Boycott Israel List or is engaged in the boycott 
of Israel during the term of the Agreement. 

b. If this Agreement is for more than one million dollars, the Grantee cer1ifies that it is also not on the 
Scrutinized Companies with Activities in Sudan, Scrutinized Companies with Activities in the Iran 
Petroleum Energy Sector List, or engaged with business operations in Cuba or Syria as identified in 
section 287 .135, F.S. Pursuant to section 287.1 35, F.S., the Depa11ment may immediately terminate 
this Agreement at its sole option if the Grantee is found to have submitted a false ce11ificat ion; or if 
the Grantee is placed on the Scrutinized Companies with Activities in Sudan List, or Scrutinized 
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Companies with Activities in the Iran Petroleum Energy Sector List, or engaged with business 
operations in Cuba or Syria during the term of the Agreement. 

c. As provided in subsection 287.1 35(8), F.S., if federal law ceases to authorize these contracting 
prohibitions, then they shall become inoperative. 

27. Lobbying and Integrity. 
The Grantee agrees that no funds received by it under this Agreement will be expended for the purpose of lobbying 
the Legislature or a State agency pursuant to section 2 16.347, F.S., except that pursuant to the requirements of section 
287.058(6), F.S., during the term of any executed agreement between Grantee and the State, Grantee may lobby the 
executive or legislative branch concerning the scope of services, performance, term, or compensation regarding that 
agreement. The Grantee shall comply with sections 11.062 and 2 16.347, F.S. 
28. Record Keeping. 
The Grantee shall maintain books, records and docu111ents directly pertinent to performance under this Agreement in 
accordance with United States generally accepted accounting principles (US GAAP) consistently applied. The 
Depart111ent, the State, or their authorized representatives shall have access to such records for audit purposes during 
the term of this Agreement and for five (5) years fo llowing the completion date or termination of the Agreement. In 
the event that any work is subcontracted, Grantee shall similarly require each subcontractor to 111aintain and allow 
access to such records for audit purposes. Upon request of Depart111ent's Inspector General, or other authorized 
State official, Grantee shall provide any type of information the Inspector General deems relevant to Grantee' s 
integrity or responsibility. Such infor111ation 111ay include, but shall not be limited to, Grantee's business or financial 
records, documents, or files of any type or form that refer to or relate to Agreement. The Grantee shall retain such 
records for the longer of: ( I) three years after the expiration of the Agreement; or (2) the period required by the 
General Records Schedules maintained by the Florida Depart111ent of State (available at: 
h lip:// dos.my florida. co111/I i brary-a rch i ves/records-111 an age111 en t/genera 1-records-sched u I es{). 
29. Audits. 
a. Inspector General. The Grantee understands its duty, pursuant to section 20.055(5), F.S., to cooperate with the 

inspector general in any investigation, audit, inspection, review, or hearing. The Grantee will comply with this 
duty and ensure that its sub-grantees and/or subcontractors issued under this Agreement, if any, impose this 
requirement, in writing, on its sub-grantees and/or subcontractors, respectively. 

b. Physical Access and Inspection. Department personnel shall be given access to and may observe and inspect 
work being perfor111ed under this Agreement, with reasonable notice and during normal business hours, including 
by any of the fo llowing methods: 

1. Grantee shall provide access to any location or fac il ity on which Grantee is performing work, or 
storing or staging equipment, materials or documents; 

11. Grantee shall per111it inspection of any faci li ty, equipment, practices, or operations required 111 

performance of any work pursuant to th is Agreement; and, 
11 1. Grantee shall allow and facil itate sampling and monitoring of any substances, soils, materials or 

parameters at any location reasonable or necessary to assure compliance with any work or legal 
requirements pursuant to this Agreement. 

c. Special Audit Requirements. The Grantee shall comply with the applicable provisions contained in Attachment 
5, Special Audit Requirements. Each amendment that authorizes a fund ing increase or decrease shall include an 
updated copy of Exhibit I , to Attachment 5. If Department fa ils to provide an updated copy of Exhibit I to include 
in each amendment that authorizes a funding increase or decrease, Grantee shall request one from the 
Department 's Grants Manager. The Grantee shall consider the type of financial assistance (federal and/or state) 
identified in Attachment 5, Exhibit I and determine whether the terms of Federal and/or Florida Single Audit Act 
Requirements may further apply to lower tier transactions that may be a result of this Agreement. For federal 
financial assistance, Grantee shall utilize the guidance provided under 2 CFR §200.33 1 for determ ining whether 
the relationship represents that of a subrecipient or vendor. For State financ ial assistance, Grantee shall utilize the 
form entitled "Checklist for Nonstate Organizations Recipient/Subrecipient vs Vendor Deter111ination" (form 
number DFS-A2-NS) that can be found under the "Links/Forms" section appearing at the follow ing website: 
h1 -r .11 1 tr 11 t 1 • . 

d. Proof of Transactions. In addition to docu111entation provided to support cost rei111bursement as described herein, 
Department may periodically request additional proof of a transaction to evaluate the appropriateness of costs to 
the Agreement pursuant to State guidelines (including cost allocation gu idelines) and federal, if applicable. 
Allowable costs and uniform ad111 inistrative require111ents for federal programs can be found under 2 CFR 
200. The Department may also request a cost allocation plan in support of its multipliers (overhead, indirect, 
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general administrative costs, and fringe benefits). The Grantee must provide the additional proof within thirty 
(30) days of such request. 

e. No Commingling of Funds. The accounting systems for all Grantees must ensure that these funds are not 
commingled with funds from other agencies. Funds from each agency must be accounted for separately. Grantees 
are prohibited from commingling funds on either a program-by-program or a project-by-project basis. Funds 
specifically budgeted and/or received for one project may not be used to support another project. Where a 
Grantee's, or subrecipient's, accounting system cannot comply with this requirement, Grantee, or subrecipient, 
shall establish a system to provide adequate fund accountability for each project it has been awarded. 

i. If Department finds that these funds have been commingled, Department shall have the right to 
demand a refund, either in whole or in part, of the funds provided to Grantee under this Agreement 
for non-compliance with the material tenns of this Agreement. The Grantee, upon such written 
notification from Department shall refund, and shall forthwith pay to Department, the amount of 
money demanded by Department. Interest on any refund shall be calculated based on the prevailing 
rate used by the State Board of Administration. Interest shall be calculated from the date(s) the 
original payment(s) are received from Department by Grantee to the date repayment is made by 
Grantee to Department. 

ii. In the event that the Grantee recovers costs, incurred under this Agreement and reimbursed by 
Department, from another source(s), Grantee shall reimburse Department for all recovered funds 
originally provided under this Agreement and interest shall be charged for those recovered costs as 
calculated on from the date(s) the payment(s) are recovered by Grantee to the date repayment is 
made to Department. 

iii. Notwithstanding the requirements of this section, the above restrictions on commingling funds do 
not apply to agreements where payments are made purely on a cost reimbursement basis. 

30. Conflict oflnterest. 
The Grantee covenants that it presently has no interest and shall not acquire any interest which would conflict in any 
manner or degree with the performance of services required. 
31. Independent Contractor. 
The_ Grantee is an independent contractor and is not an employee or agent of Department. 
32. Subcontracting. 
a. Unless otherwise specified in the Special Terms and Conditions, all services contracted for are to be performed 

solely by Grantee. 
b. The Department may, for cause, require the replacement of any Grantee employee, subcontractor, or agent. For 

cause, includes, but is not limited to, technical or training qualifications, quality of work, change in security status, 
or non-compliance with an applicable Department policy or other requirement. 

c. The Department may, for cause, deny access to Department's secure information or any facility by any Grantee 
employee, subcontractor, or agent. 

d. The Department's actions under paragraphs b. or c. shall not relieve Grantee of its obligation to perform all work 
in compliance with the Agreement. The Grantee shall be responsible for the payment of all monies due under any 
subcontract. The Department shall not be liable to any subcontractor for any expenses or liabilities incurred under 
any subcontract and Grantee shall be solely liable to the subcontractor for all expenses and liabilities incurred 
under any subcontract. 

e. The Department will not deny Grantee's employees, subcontractors, or agents access to meetings within the 
Department's facilities, unless the basis of Department's denial is safety or security considerations. 

f. The Department supports diversity in its procurement program and requests that all subcontracting opportunities 
afforded by this Agreement embrace diversity enthusiastically. The award of subcontracts should reflect the full 
diversity of the citizens of the State. A list of minority-owned firms that could be offered subcontracting 
opportunities may be obtained by contacting the Office of Supplier Development at (850) 487-0915. 

g. The Grantee shall not be liable for any excess costs for a failure to perform, if the failure to perform is caused by 
the default of a subcontractor at any tier, and if the cause of the default is completely beyond the control of both 
Grantee and the subcontractor(s), and without the fault or negligence of either, unless the subcontracted products 
or services were obtainable from other sources in sufficient time for Grantee to meet the required delivery 
schedule. 

33. Guarantee of Parent Company. 
If Grantee is a subsidiary of another corporation or other business entity, Grantee asserts that its parent company will 
guarantee all of the obligations of Grantee for purposes offulfilling the obligations of Agreement. In the event Grantee 

Attachment I 
12of 14 

Rev. 9/10/2024 



is sold during the period the Agreement is in effect, Grantee agrees that it will be a requirement of sale that the new 
parent company guarantee all of the obligations of Grantee. 
34. Survival. 
The respective obligations of the parties, which by their nature would continue beyond the termination or expiration 
of this Agreement, including without limitation, the obligations regarding confidentiality, proprietary interests, and 
public records, shall survive termination, cancellation, or expiration of this Agreement. 
35. Third Parties. 
The Department shall not be deemed to assume any liability for the acts, failures to act or negligence of Grantee, its 
agents, servants, and employees, nor shall Grantee disclaim its own negligence to Department or any third party. This 
Agreement does not and is not intended to confer any rights or remedies upon any person other than the parties. If 
Department consents to a subcontract, Grantee will specifically disclose that this Agreement does not create any third­
party rights. Further, no third parties shall rely upon any of the rights and obligations created under this Agreement. 
36. Severability. 
If a court of competent jurisdiction deems any term or condition herein void or unenforceable, the other provisions 
are severable to that void provision, and shall remain in full force and effect. 
37. Grantee's Employees, Subcontractors and Agents. 
All Grantee employees, subcontractors, or agents performing work under the Agreement shall be properly trained 
technicians who meet or exceed any specified training qualifications. Upon request, Grantee shall furnish a copy of 
technical certification or other proof of qualification. All employees, subcontractors, or agents performing work under 
Agreement must comply with all security and administrative requirements of Department and shall comply with all 
controlling laws and regulations relevant to the services they are providing under the Agreement. 
38. Assignment. 
The Grantee shall not sell, assign, or transfer any of its rights, duties, or obligations under the Agreement, or under 
any purchase order issued pursuant to the Agreement, without the prior written consent of Department. In the event 
of any assignment, Grantee remains secondarily liable for performance of the Agreement, unless Department expressly 
waives such secondary liability. The Department may assign the Agreement with prior written notice to Grantee of its 
intent to do so. 
39. Compensation Report. 
If this Agreement is a sole-source, public-private agreement or if the Grantee, through this agreement with the State, 
annually receive 50% or more of their budget from the State or from a combination of State and Federal funds, the 
Grantee shall provide an annual report, including the most recent IRS Form 990, detailing the total compensation for 
the entities' executive leadership teams. Total compensation shall include salary, bonuses, cashed-in leave, cash 
equivalents, severance pay, retirement benefits, deferred compensation, real-property gifts, and any other payout. 
The Grantee must also inform the Department of any changes in total executive compensation between the annual 
reports. All compensation reports must indicate what percent of compensation comes directly from the State or 
Federal allocations to the Grantee. 
40. Disclosure of Gifts from Foreign Sources. 
If the value of the grant under this Agreement is $100,000 or more, Grantee shall disclose to Department any current 
or prior interest of, any contract with, or any grant or gift received from a foreign country of concern, as defined in 
section 286.10 I, F.S., if such interest, contract, or grant or gift has a value of $50,000 or more and such interest 
existed at any time or such contract or grant or gift was received or in force at any time during the previous 5 years. 
Such disclosure shall include the name and mailing address of the disclosing entity, the amount of the contract or 
grant or gift or the value of the interest disclosed, the applicable foreign country of concern and, if applicable, the 
date of termination of the contract or interest, the date of receipt of the grant or gift, and the name of the agent or 
controlled entity that is the source or interest holder. lfthe disclosure requirement is applicable as described above, 
then within 1 year before applying for any grant, Grantee must also provide a copy of such disclosure to the 
Department of Financial Services. 
41. Food Commodities. 
To the extend authorized by federal law, the Department, its grantees, contractors and subcontractors shall give 
preference to food commodities grown or produced in this state when purchasing food commodities, including farm 
products as defined in section 823.14, F.S., of any class, variety, or use thereof in their natural state or as processed 
by a farm operation or processor for the purpose of marketing such product. 
42. Anti-human Trafficking. 
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If the Grantee is a nongovernmental entity, the Grantee must provide the Department with an affidavit signed by an 
officer or a representative of the Grantee under penalty ofperjmy attesting that the Grantee does not use coercion for 

labor or services as defined in section 787 .06, F.S. 
43. Iron and Steel for Public Works Projects. 
If this Agreement funds a "public works project" as defined in section 255.0993, F.S., or the purchase of materials to 
be used in a public works project, any iron or steel permanently incorporated in the Project must be "produced in the 
United States," as defined in section 255.0993, F.S. This requirement does not apply if the Department determines 
that any of the following circumstances apply to the Project: 
(I) iron or steel products produced in the United States are not produced in sufficient quantities, reasonably 

available, or of satisfactory quality; 
(2) the use of iron or steel products produced in the United States will increase the total cost of the project by more 

than twenty percent (20%); or 
(3) complying with this requirement is inconsistent with the public interest. 
Further, this requirement does not prevent the Contractor's minimal use of foreign steel and iron materials if: 
(I) such materials are incidental or ancillary to the primary product and are not separately identified in the project 

specifications; and 
(2) the "cost" of such materials, as defined in section 255.0993, F.S., does not exceed one-tenth ofone percent (1%) 

of the total Project Cost under this Agreement or $2,500, whichever is greater. 
Electrical components, equipment, systems, and appurtenances, including supports, covers, shielding, and other 
appurtenances related to an electrical system that are necessary for operation or concealment ( excepting 
transmission and distribution poles) are not considered to be iron or steel products and are, therefore, exempt from 
the requirements of this paragraph. 
This provision shall be applied in a manner consistent with and may not be construed to impair the state's 
obligations under any international agreement. 
44. Complete and Accurate information. 
Grantee represents and warrants that all statements and information provided to DEP are current, complete, and 
accurate. This includes all statements and information in this Grant, as well as its Attachments and Exhibits. 
45. Execution in Counterparts and Authority to Sign. 
This Agreement, any amendments, and/or change orders related to the Agreement, may be executed in counterparts, 
each of which shall be an original and all of which shall constitute the same instrument. In accordance with the 
Electronic Signature Act of 1996, electronic signatures, including facsimile transmissions, may be used and shall have 
the same force and effect as a written signature. Each person signing this Agreement warrants that he or she is duly 
authorized to do so and to bind the respective party to the Agreement. 
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STATE OF FLORIDA 
DEPARTMENT OF ENVIRONMENTAL PROTECTION 

Special Terms and Conditions 
AGREEMENT NO. KG007 

ATTACHMENT 2 

These Special Terms and Conditions shall be read together with general terms outlined in the Standard Terms and 
Conditions, Attachment 1. Where in conflict, these more specific terms shall apply. 

I. Scope of Work. 
The Project funded under this Agreement is Summerland Equalization Tank. The Project is defined in more detail in 
Attachment 3, Grant Work Plan. 

2. Duration. 
a. Reimbursement Period. The reimbursement period for this Agreement begins on July I, 2024 and ends at the 

expiration of the Agreement. 
b. Extensions. There are extensions available for this Project. 
c. Service Periods. Additional service periods are not authorized under this Agreement. 

3. Payment Provisions. 
a. Compensation. This is a cost reimbursement Agreement. The Grantee shall be compensated under this 

Agreement as described in Attachment 3. 
b. Invoicing. Invoicing will occur as indicated in Attachment 3. 
c. Advance Pay. Advance Pay is not authorized under this Agreement. 

4. Cost Eligible for Reimbursement or Matching Requirements. 
Reimbursement for costs or availability for costs to meet matching requirements shall be limited to the following 
budget categories, as defined in the Reference Guide for State Expenditures, as indicated: 

Reimbursement Match Catego[)' 
□ □ Salaries/Wages 

Overhead/Indirect/General and Administrative Costs: 
□ □ a. Fringe Benefits, NI A. 

□ □ b. Indirect Costs, NIA. 
181 □ Contractual (Subcontractors) 

□ □ Travel, in accordance with Section I 12, F.S. 

□ □ Equipment 

□ □ Rental/Lease of Equipment 

□ □ Miscellaneous/Other Expenses 

□ □ Land Acquisition 

5. Equipment Purchase. 
No Equipment purchases shall be funded under this Agreement. 

6. Land Acquisition. 
There will be no Land Acquisitions funded under this Agreement. 

7. Match Requirements 
There is no match required on the part of the Grantee under this Agreement. 

8. Insurance Requirements 
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Required Coverage. At all times during the Agreement the Grantee, at its sole expense, shall maintain insurance 
coverage of such types and with such terms and limits described below. The limits of coverage under each policy 
maintained by the Grantee shall not be interpreted as limiting the Grantee's liability and obligations under the 
Agreement. All insurance policies shall be through insurers licensed and authorized to issue policies in Florida, or 
alternatively, Grantee may provide coverage through a self-insurance program established and operating under the 
laws of Florida. Additional insurance requirements for this Agreement may be required elsewhere in this 
Agreement, however the minimum insurance requirements applicable to this Agreement are: 

a. Commercial General Liability Insurance. 
The Grantee shall provide adequate commercial general liability insurance coverage and hold such liability 
insurance at all times during the Agreement. The Department, its employees, and officers shall be named 
as an additional insured on any general liability policies. The minimum limits shall be $250,000 for each 
occurrence and $500,000 policy aggregate. 

b. Commercial Automobile Insurance. 
lfthe Grantee's duties include the use ofa commercial vehicle, the Grantee shall maintain automobile 
liability, bodily injury, and property damage coverage. Insuring clauses for both bodily injury and property 
damage shall provide coverage on an occurrence basis. The Department, its employees, and officers shall 
be named as an additional insured on any automobile insurance policy. The minimum limits shall be as 
follows: 

$200,000/300,000 Automobile Liability for Company-Owned Vehicles, if applicable 
$200,000/300,000 Hired and Non-owned Automobile Liability Coverage 

c. Workers' Compensation and Employer's Liability Coverage. 
The Grantee shall provide workers' compensation, in accordance with Chapter 440, F .S. and employer 
liability coverage with minimum limits of$100,000 per accident, $100,000 per person, and $500,000 
policy aggregate. Such policies shall cover all employees engaged in any work under the Grant. 

d. Other Insurance. None. 

9. Quality Assurance Requirements. 
There are no special Quality Assurance requirements under this Agreement. 

IO. Retainage. 
No retainage is required under this Agreement. 

11. Subcontracting. 
The Grantee may subcontract work under this Agreement without the prior written consent of the Department's 
Grant Manager except for certain fixed-price subcontracts pursuant to this Agreement, which require prior approval. 
Regardless of any subcontract, the Grantee is ultimately responsible for all work to be performed under this 
Agreement. Upon request by the Department's Grant Manager, the Grantee will submit a copy of the executed 
subcontract. 

12. State-owned Land. 
The work will not be performed on State-owned land. 

13. Office of Policy and Budget Reporting. 
There are no special Office ofpolicy and Budget reporting requirements for this Agreement. 

14. Common Carrier. 
a. Applicable to contracts with a common carrier - firm/person/corporation that as a regular business 

transports people or commodities from place to place. If applicable, Contractor must also fill out and 
return PUR 1808 before contract execution. If Contractor is a common carrier pursuant to section 
908.111 (I )(a), Florida Statutes, the Department will terminate this contract immediately if Contractor is 
found to be in violation of the law or the attestation in PUR 1808. 

b. Applicable to solicitations for a common carrier- Before contract execution, the winning Contractor(s) 
must fill out and return PUR 1808, and attest that it is not willfully providing any service in furtherance of 
transporting a person into this state knowing that the person unlawfully present in the United States 
according to the terms of the federal Immigration and Nationality Act, 8 U.S.C. ss. 1101 et seq. The 
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Department will terminate a contract immediately if Contractor is found to be in violation of the law or the 
attestation in PUR 1808. 

15. Financial Assistance and Payment of Invoices to Rural Communities or Rural Areas of Opportunity 
This agreement does not provide federal or state financial assistance to a county or municipality that is a rural 
community or rural area of opportunity as those terms are defined in s. 288.0656(2). 

16. Additional Terms. 

None. 

Any terms added here must be approved by the Office of General Counsel. 
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ATTACHMENT 3 
GRANT WORK PLAN 

PROJECT TITLE: Summerland Equalization Tank 

PROJECT LOCATION: The Project will be located in Summerland Key within Monroe County; 
Lat/Long (24.6627, -81.4434). 

PROJECT BACKGROUND: Summerland Key, in the Florida Keys Aqueduct Authority (Grantee) 
service area, has insufficient wastewater storage and equalization capacity. This insufficiency impacts 
surface waters by putting wastewater treatment and collection systems at risk of overflow, creating potential 
runoff to adjacent surface waters. Improving the storage and equalization capacity mitigates this risk, 
especially during storm, tidal, or other wet weather events where the wastewater system experiences peak 
flow and stormwater runoff occurs. 

PROJECT DESCRIPTION: The Grantee will convert their existing water storage tank into a 200,000-
gallon wastewater equalization tank. This includes recoating the interior of the tank, demolition of existing 
piping, valves, pumps, electrical, and other appurtenances of the existing tank, installation of new piping, 
valves and appurtenances, and the addition of new tank mixing and flushing apparatus and electrical and 
instrumentation improvements. The project will also include the installation of a new wastewater force 
main to connect the tank to the existing wastewater collection system. 

The DEP Grant Funds associated with this Agreement were awarded based on local contributions pledged 
towards the total project costs: $562,500.00 from Florida Keys Aqueduct Authority. A summary of the 
local contributions will be required in the Final Quarterly Progress Report, and financial supporting 
documentation shall be provided upon request. 

TASKS: All documentation should be submitted electronically unless otherwise indicated and should be 
submitted prior to the expiration of the grant agreement. 

Task 1: Construction 

Deliverables: The Grantee will construct the Summerland Equalization Tank in accordance with the 
construction contract documents. 

Documentation: The Grantee will submit: I) a copy of the final design; 2) a signed summary of activities 
completed for the period of work covered in the payment request, using the format provided by the 
Department's Grant Manager. Upon request by the Department's Grant Manager, the Grantee will provide 
additional supporting documentation relating to this task. 

Performance Standard: The Department's Grant Manager will review the documentation to verify that 
the deliverables have been completed as described above. Upon review and written acceptance by the 
Department's Grant Manager, the Grantee may proceed with payment request submittal. 

Payment Request Schedule: The Grantee may submit a payment request for cost reimbursement no more 
frequently than monthly. 
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PROJECT TIMELINE & BUDGET DETAIL: The tasks must be completed by the corresponding task 
end date. Cost reimbursable grant funding must not exceed the budget amounts as indicated below. 

Task 
Task Title Budget 

Grant Amount Task Task 
No. Category Start Date End Date 

I Construction 
Contractual 

$1,687,500.00 07/01/2024 04/30/2027 
Services 

Total: $1,687,500.00 
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STATE OF FLORIDA 
DEPARTMENT OF ENVIRONMENT AL PROTECTION 

Public Records Requirements 

Attachment 4 

1. Public Records. 
a. If the Agreement exceeds $35,000.00, and if Grantee is acting on behalf of Department in its performance of services 

under the Agreement, Grantee must allow public access to all documents, papers, letters, or othe r material, regardless 
of the physical form, characteristics, or means of transmission, made or received by Grantee in conjunction with the 
Agreement (Public Records), unless the Public Records are exempt from section 24(a) of Article I of the Florida 
Constitution or section 119.07( 1), F.S. 

b. T he Department may unilaterally terminate the Agreement if Grantee refuses to allow publ ic access to Public Records 
as required by law. 

2. Additional Public Records Duties of Section 119.0701, F.S., If Applicable. 
For the purposes of this paragraph, the term "contract" means the "Agreement." If Grantee is a "contractor" as 
defined in section I 19.070 I ( I )(a), F.S., the fo llowing provisions apply and the contractor shall : 

a. Keep and maintain Public Records required by Department to perform the service. 
b. Upon request, provide Department with a copy of requested Public Records or al low the Public Records to be 

inspected or copied within a reasonable time at a cost that does not exceed the cost provided in Chapter 11 9, F.S., or 
as otherwise provided by law. 

c. A contractor who fails to provide the Publ ic Records to Department within a reasonable time may be subject to 
penalties under section I 19. I 0, F .S. 

d. Ensure that Public Records that are exempt or confidential and exempt from Public Records disclosure requirements 
are not disclosed except as authorized by law for the duration of the contract term and following completion of the 
contract if the contractor does not transfer the Public Records to Department. 

e. Upon completion of the contract, transfer, at no cost, to Department all Public Records in possession of the contractor 
or keep and maintain Publ ic Records required by Department to perform the service. If the contractor transfers all 
Public Records to Department upon completion of the contract, the contractor shall destroy any duplicate Public 
Records that are exempt or confidential and exempt from Public Records disclosure requirements. If the contractor 
keeps and maintains Public Records upon completion of the contract, the contractor shall meet a ll applicable 
requirements for retaining Public Records. All Public Records stored electronically must be provided to Department, 
upon request from Department's custodian of Public Records, in a format specified by Department as compatible with 
the information technology systems of Department. These formatting requirements are satisfied by using the data 
formats as authorized in the contract or Microsoft Word, Outlook, Adobe, or Excel, and any software formats the 
contractor is authorized to access. 

f. IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF 
CHAPTER 119, F.S., TO THE CONTRACTOR'S DUTY TO PROVIDE PUBLIC 
RECORDS RELATING TO THE CONTRACT, CONTACT THE DEPARTMENT'S 
CUSTODIAN OF PUBLIC RECORDS AT: 
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Telephone: (850) 245-2118 
Email: public.services@floridadep.gov 
Mailing Address: Department of Environmental Protection 

ATTN: Office of Ombudsman and Public Services 
Public Records Request 
3900 Commonwealth Boulevard, MS 49 
Tallahassee, Florida 32399 
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STATE OF FLORIDA 
DEPARTMENT OF ENVIRONMENT AL PROTECTION 

Special Audit Requirements 
(State and Federal Financial Assistance) 

Attachment 5 

The administration of resources awarded by the Department of Environmental Protection (which may be referred to 
as the "Department", "DEP", "FDEP" or "Gran/or", or other name in the agreement) to the rec ipient (which may be 
referred lo as the "Recipient", "Grantee" or other name in the agreement) may be subject to audits and/or monitoring 
by the Department of Environmental Protection, as described in this attachment. 

MONITORING 

In addition to reviews of audits conducted in accordance with 2 CFR Part 200, Subpart F-Audit Requirements, and 
Section 2 15.97, F.S., as revised (see "AUDITS" below), mon itoring procedures may include, but not be limited to, 
on-site visits by DEP Department staff, limited scope audits as defined by 2 CFR 200.425, or other procedures. By 
entering into this Agreement, the recipient agrees to comply and cooperate with any monitoring procedures/processes 
deemed appropriate by the Department of Environmental Protection. In the event the Department of Environmental 
Protection determines that a limited scope audit of the recipient is appropriate, the recipient agrees to comply with any 
additional instructions provided by the Department to the recipient regarding such audit. The recipient further agrees 
to comply and cooperate with any inspections, reviews, investigations, or audits deemed necessary by the Chief 
Financial Officer (CFO) or Auditor General. 

AUDITS 

PART I: FEDERALLY FUNDED 

This part is applicable if the recipient is a State or local government or a non-profit organization as defined in 2 CFR 
§200.330 

I. A recipient that expends $ 1,000,000 or more in Federal awards in its fiscal year, must have a s ing le or 
program-specific audit conducted in accordance with the provisions of2 CFR Part 200, Subpart F. EXHIBIT 
I to this Attachment indicates Federal funds awarded through the Department of Environmental Protection 
by this Agreement. In determining the federal awards expended in its fiscal year, the recipient shall consider 
all sources of federal awards, including federal resources received from the Department of Environmental 
Protection. The determination of amounts of federal awards expended should be in accordance with the 
guidelines established in 2 CFR 200.502-503. An audit of the recipient conducted by the Auditor General in 
accordance with the provisions of 2 CFR Part 200.514 will meet the requirements of this pa1t. 

2. For the audit requirements addressed in Pa11 I, paragraph I, the recipient shall ful fill the requirements relative 
to auditee responsibilities as provided in 2 CFR 200.508-51 2. 

3. A recipient that expends less than $1,000,000 in federal awards in its fiscal year is not required to have an 
audit conducted in accordance with the provisions of2 CFR Part 200, Subpart F-Audit Requirements. If the 
recipient expends less than $1,000,000 in federal awards in its fiscal year and elects to have an audit 
conducted in accordance with the provisions of 2 CFR 200, Subpart F-Audit Requirements, the cost of the 
audit must be paid from non-federal resources (i.e., the cost of such an audit must be paid from rec ipient 
resources obtained from non-federal entities). 

4. The recipient may access information regarding the Catalog of Federal Domestic Assistance (CFDA) via the 
internet at https://sam.gov/content/ass istance-1 istings. 
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PART II: STATE FUNDED 

This part is applicable if the recipient is a nonstate entity as defined by Section 215.97(2), Florida Statutes. 

I. 

2. 

3. 

4. 

In the event that the recipient expends a total amount of state financial assistance equal to or in excess of 
$750,000 in any fiscal year of such recipient (for fiscal years ending June 30, 20 17, and thereafter), the 
recipient must have a State single or project-specific audit for such fiscal year in accordance with Section 
215.97, F.S.; Rule Chapter 691-5, F.A.C., State Financial Assistance; and Chapters 10.550 (local 
governmental entities) or I 0.650 (nonprofit and for-profit organizations), Rules of the Auditor General. 
EXHIBIT I to this form lists the state financial assistance awarded through the Department of Environmental 
Protection by this agreement. In determining the state financial assistance expended in its fiscal year, the 
recipient sha ll consider all sources of state financial assistance, including state financial ass istance received 
from the Department of Environmental Protection, other state agencies, and other nonstate entities. State 
financial assistance does not include federal di rect or pass-through awards and resources received by a 
nonstate entity for Federal program matching requirements. 

In connection with the audit requirements addressed in Part II, paragraph I; the recipient shall ensure that the 
audit complies with the requirements of Section 2 15.97(8), Florida Statutes. This includes submission of a 
financial repo11ing package as defined by Section 215.97(2), Florida Statutes, and Chapters I 0.550 (local 
governmental entities) or I 0.650 (nonprofit and for-profit organizations), Rules of the Auditor General. 

If the recipient expends less than $750,000 in state financial assistance in its fiscal year (for fi scal year ending 
June 30, 20 17, and thereafter), an audit conducted in accordance with the provisions of Section 215.97, 
Florida Statutes, is not required. In the event that the recipient expends less than $750,000 in state financial 
assistance in its fiscal year, and elects to have an audit conducted in accordance with the provisions of Section 
215.97, Florida Statutes, the cost of the audit must be paid from the non-state entity's resources (i.e., the cost 
of such an audit must be paid from the recipient's resources obtained from other than State entities). 

For information regarding the Florida Catalog of State Financial Assistance (CSFA), a recipient should access 
the Florida Single Audit Act website located at https://apps. ndfs.com/fsaa for assistance. In addition to the 
above websites, the fo llowing websites may be accessed for information: Legislature's Website at 
http://www.leg.state.n.us Welcome/index.cfm, State of Florida's website at http://www.myflorida.com/, 
Department of Financial Services' Website at http://www.ndfs.com/and the Auditor General's Website at 
http://www.myflorida.com/audgen/. 

PART III: OTHER AUDIT REQUIREMENTS 

(NOTE: This par/ would be used lo specify any additional audit requirements imposed by the Stale awarding entity 
that are solely a mailer of that State awarding entity's policy (i.e., the audit is not required by Federal or Stale laws 
and is not in conflict with other Federal or State audit requirements). Pursuant lo Section 215.97(8), Florida Statutes. 
State agencies may conduct or arrange for audits of State financial ass is lance that are in addition to audits conducted 
in accordance with Section 215.97, Florida Statutes. In such an event, the Slate awarding agency must arrange for 
fimding the ji, /1 cost of such additional audits.) 

PART IV: REPORT SUBMISSION 

I. Copies of repo11ing packages for audits conducted in accordance with 2 CFR Part 200, Subpart F-Audit 
Requirements, and required by PART I of th is form shall be submitted, when required by 2 CFR 200.512, by 
or on behalf of the recipient directly to the Federal Audit Clearinghouse (F AC) as provided in 2 CFR 200.36 
and 200.512 

A. The Federal Audit Clearinghouse designated in 2 CFR §200.50 I (a) (the number of copies required by 
2 CFR §200.50 I (a) should be submitted to the Federal Audit Clearinghouse), at the following address: 

BGS-DEP 55-2 15 

Attachment 5 
2 of6 

revised 11/ 19/24 



By Mail: 
Federal Audit Clearinghouse 
Bureau of the Census 
120 I East I 0th Street 
Jeffersonville, IN 47 132 

Submissions of the Single Audit reporting package for fiscal periods ending on or after January I, 
2008, must be submitted using the Federal Cleari nghouse's Internet Data Entry System which can 
be found at http://harvester.census.gov· facweb/ 

2. Copies of financial reporting packages required by PART II of this Attachment shall be submitted by or on 
behalf of the recipient directly to each of the follow ing: 

A. The Department of Environmental Protection at one of the following addresses: 

By Mail: 
Audit Director 
Florida Department of Environmental Protection 
Office of Inspector General, MS 40 
3900 Commonwealth Bou levard 
Tallahassee, Florida 32399-3000 

Electronically: 
FDEPSingleA udit@dep.state. fl .us 

B. The Auditor General's Office at the following address: 

Auditor General 
Local Government Audits/342 
Claude Pepper Building, Room 401 
I 11 West Madison Street 
Tallahassee, Florida 32399- 1450 

The Auditor General's website (http://flauditor.gov0 provides instructions for filing an 
electronic copy of a financial reporting package. 

3. Copies of reports or management letters required by PART Ill of this Attachment shall be submitted by or 
on behalfofthe recipient di rectly to the Department of Environmental Protection at one of the following 
addresses: 

By Mail: 
Audit Director 
Florida Department of Environmental Protection 
Office of Inspector General, MS 40 
3900 Commonwealth Boulevard 
Tallahassee, Florida 32399-3000 

Electronically: 
FDEPS in gleA ud itr(l'dep.state. fl . us 

4. Any reports, management letters, or other infonnation required to be submitted to the Department of 
Environmental Protection pursuant to this Agreement shall be submitted timely in accordance with 2 CFR 
200.512, section 215.97, F.S., and Chapters I 0.550 (local governmental entities) or I 0.650 (nonprofit and 
for-profit organizations), Rules of the Auditor General, as applicable. 
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5. Recipients, when submitting financial reporting packages to the Department of Environmental Protection for 
audits done in accordance with 2 CFR 200, Subpart F-Audit Requirements, or Chapters 10.550 (local 
governmental entities) and 10.650 (non and for-profit organizations), Rules of the Auditor General, should 
indicate the date and time the reporting package was delivered to the recipient and any correspondence 
accompanying the reporting package. 

PART V: RECORD RETENTION 

The recipient shall retain sufficient records demonstrating its compliance with the terms of the award and this 
Agreement for a period of five (5) years from the date the audit report is issued, and shall allow the Department of 
Environmental Protection, or its designee, Chief Financial Officer, or Auditor General access to such records upon 
request. The recipient shall ensure that audit working papers are made available to the Department of Environmental 
Protection, or its designee, Chief Financial Officer, or Auditor General upon request for a period of three (3) years 
from the date the audit report is issued, unless extended in writing by the Department of Environmental Protection. 
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EXHIBIT-I 

FUNDS A WARDED TO THE RECIPIENT PURSUANT TO THIS AGREEMENT CONSIST OF THE FOLLOWING: 

Note· If the resources awarded lo the recipient represent more than one federal program provide the same information shown below for each federal program 
and show Iota/federal resources awarded 

Federal Resources Awarded to the Recipient Pursuant to this Ae:reement Consist of the Followine:: 
Federal State 

Program CFDA Appropriation 
A Federal Aeencv Number CFDA Title Funding Amount Categorv 

$ 

Federal State 
Program CFDA Appropriation 

B Federal Aeencv Number CFDA Title Funding Amount Categoiy 
$ 

Note: Of the resources awarded to the recipient represent more than one federal program, list applicable compliance requirements for each federal program in 
the same manner as shown below· 

Federal 
Program 

A 

Federal 
Program 

B 

BGS-DEP 55-215 
Revised 7/2019 

First Compliance requirement: i.e.: (what services of purposes resources must be used for) 

Second Comoliance reauirement: i.e.:(eligibility requirement for recipients of the resources) 
Etc. 
Etc. 

First Compliance requirement: i.e.: (what services of purposes resources must be used for) 

Second Compliance requirement: i.e.: (eligibility requirement for recipients of the resources) 
Etc. 
Etc. 
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Note: ff the resources awarded to the recipient/or matching represent more than one federal program, provide the same information shown below for each 
federal orozram and show total state resources awarded for matchinz. 

State Resources Awarded to the Recioient Pursuant to this A2reement Consist of the Followin2 Matchim> Resources for Federal Proerams: 
Federal State 

Program Appropriation 
A Federal Agency CFDA CFDA Title Funding Amount Category 

Federal State 
Program Appropriation 

B Federal A2:encv CFDA CFDA Title Funding Amount Category 

Note: If the resources mvarded to the recipient represent more than one state project, provide the same information shown below for each state project and show 
total state financial assistance awarded that is subiect to section 215 97 F S 

State Resources Awarded to the Recioient Pursuant to this Aereement Consist of the Followin2 Resources Subiect to Section 215.97, F.S.: 
State CSFA Title State 

Program State CSFA or Appropriation 
A State Awarding Agency Fiscal Year1 Number Funding Source Descriotion Fundin2: Amount Category 

Orig inal Department of 
2024-2025 37.039 

Statewide Water Qual ity Restoration 
$ 1,687,500.00 141 115 Agreement Environmental Protection Projects- LI 1736 

State CSFA Title State 
Program State CSFA or Appropriation 

B State Awarding Agency Fiscal Year2 Number Funding Source Descriotion Funding Amount Cate2:orv 

Total Award $1,687,500.00 
Note: List applicable compliance requirement in the same manner as iffustrated aboveforfederal resources. For matching resources provided by the Department 
for DEP forfederal programs, the requirements might be similar to the requirements/or the applicable federal programs. Also, to the extent that different 
requirements pertain to different amount for the non-federal resources, there may be more than one grouping (i.e. I , 2, 3, etc.) listed under this catego,y. 

For each program identified above, the recipient shall comply with the program requirements described in the Catalog of Federal Domestic Ass istance (CFDA) 
[https://sam.gov L ,n tent/assistance-listingsl and/or the Florida Catalog of State Financial Assistance (CSF A) [hllps://apps.fldfs.com/fsaa/searchCatalog.aspx], and 
State Projects Compliance Supplement (Part Four: State Proj ects Compliance Supplement [https://apps. fldfs.com fsaa/state pro ject compliance.aspx]. The 
services/purposes for which the funds are to be used are included in the Agreement's Grant Work Plan. Any match required by the Recipient is clearly indicated 
in the Agreement. 

1 Subject to change by Change Order. 
2 Subj ect to change by Change Order. 
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STATE OF FLORIDA 
DEPARTMENT OF ENVIRONMENT AL PROTECTION 

Exhibit A 
Progress Report Form 

The current Exhibit A, Progress Report Form for this grant can be found on the Department' s website 
at this I ink: 

ht tps :// n ori dadc p. gov/\\, ra/ \,\ ra/docu men ts/progress-report- form 

Please use the most current form found on the website, linked above, for each progress report submitted 
for this project. 

Exhibit A, Page 1 of 1 
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STATE OF FLORIDA 
DEPARTMENT OF ENVIRONMENTAL PROTECTION 

Exhibit C 
Payment Request Summary Form 

The Payment Request Summary Form for this grant can be found on our website at this link: 

ht tps :/In oridadep.gov/wrafo, ra/documents/payment-req uest-sum mary- form 

Please use the most current form found on the website, linked above, for each payment request. 
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GONZ& S0-04 TBUTLER 

ACORD CERTIFICATE OF LIABILITY INSURANCE I 
DA TE (MM/DD/YYYY) 

~ 1/23/2026 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
B ELOW. T HIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRA CT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an A DDITIONAL INSURED, the policy(ies) must have A DDITIONAL INSURED prov isions or be endo rs ed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the pol icy, certa in pol icies may require an endorsem ent. A st ate ment on 
this certificate does not confer rights to the c ertificate holder in lieu of suc h endorsem ent(s). 

PRODUCER 2~il~~CT 
Acrisure South Insurance Services, L LC rt8,NJo, Ext): (800) 845-8437 I FAX 
1317 Citizens B lvd 

(A/C, No): 

Leesburg, FL 34748 
E-MAIL 
ADDRESS· 

INSURERISI AFFORDING COVERAGE NAIC # 

1NsuRER A: Starr lndemnitv & Liabi litv Comoanv 38318 
INSURED INSURER B : 

Gonzalez & Sons Equipment Inc INSURER C: 

P .O. Box 126370 INSURER D : 
Hialeah, FL 33012 

INSURER E: 

INSURER F: 

COVERAGES CERTIFICATE NUMBE R· REVISION NUMBER · 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWJTHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR TYPE OF INSURANCE ADDL SUBR POLICY NUMBER POLICY EFF POLICY EXP LIMITS I TR ,.,en wun 

A X COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 2 ,00 0,000 

1 CLAIMS-MADE 0 OCCUR X 1000026046251 7/1 /2025 7/1/2026 B~~,';~ U?E~~~J~rfeoce) s 300,000 

MED EXP (Anv one nerson\ s 10,000 
-

PERSONAL & ADV INJURY s 2 ,000,000 
-

4,000,000 

=7
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 

POLICY 0 jrc?r □ LOC PRODUCTS - COMP/OP AGG s 4 ,000,000 

OTHER: s 
A AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT 

(Ea accident) s 2,000,000 
-
X ANY AUTO 10006730102 51 7/1/2025 7/1/2026 BODILY INJURY IPer oersonl s - OWNED - SCHEDULED 

- AUTOS ONLY 
I-

AUTOS BODILY INJURY !Per accidenll S 

X HIRED X ~&ro~~1~ fp~ntc~dii1?AMAGE s AUTOS ONLY 

s 
A UMBRELLA LIAB MOCCUR EACH OCCURRENCE s 10 ,000,000 

-
1000585900251 7/1/2025 7/1/ 2026 10,000,000 X EXCESS LIAB CLAIMS-MADE AGGREGATE s 

OED I X I RETENTION s 0 s 
A WORKERS COMPENSATION X I ~~~T l ITO' I IOTH-

AND EMPLOYERS' LIABILITY El> 
YI N 1000005436 7/1/2025 7/1/2026 1,000,000 ANY PROPRIETOR/PARTNER/EXECUTIVE [[] E.L. EACH ACCIDENT s 

~
FICER/MEMBER EXCLUDED? N/A 

1,000,000 ( andatory in NH) E.L. DISEASE - EA EMPLOYEE S 

~li~~rtt8~ of~PERATIONS below E.L. DISEASE - POLICY LIMIT s 1,000,000 

DESCRIPTION OF OPERATIONS/ LOCATIONS I VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached If more space Is required) 
Re : Summerland Wastewater Equalization Tank Project 
Florida Key s Aqueduct Autho rity, its employees and officia ls are included as A dditional Insu red w ith res pects t o General Liability, on a primary and 
non-contributory b asis , when required by w ritten contract. 

30 Day s Notice of Cancellat ion/10 days for non-payment applies 

CERTIFICATE HOLDER CANC EL LATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 

F lo rida K eys Aqueduct Authority 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

1100 Ke nnedy D rive 
K ey W est , FL 33040 

AUTHORIZED REPRESENTATIVE 

I ~ 
ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. All rights re s e r ved. 

The ACORD name and logo are regist e red marks of ACORD 
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