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Vision Statement

The Florida Keys Aqueduct Authority is a nationally renowned utility with
outstanding customer service; dedicated, professional and highly skilled
employees; is committed to protection of the unique and sensitive Keys
environment, and for delivering the highest quality water services in the most
cost effective manner.

Mission Statement

The Florida Keys Aqueduct Authority provides reliable water se rvices to the
residents and visitors of the Florida Keys in the most cost effective manner

while providing quality workmanship. We continuously strive to deliver an

outstanding product, maintain excellent customer service and protect the

environment.
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Values

Torachieve' our mission, the Autherity is committed-to the following values:

[ e
.

Customer satisfaction
Excellent water quality
Community involvement > %

Strong working relationships with"municipal, county, state and federal
government agencies >

Employee development, communication and career growth

Well -maintained, reliable,-and secure systems

Financial stability

Cost effective services

Protection of environmental resources
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J. Robert Dean Water Treatment Plant Florida City

Marathon Warehouse
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24,000 feet of wastewater transmission force main
74,500 feet of vacuum.and gravity collection lines
' i

Service area
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Messag@&om the

Executive Director

James C. Reynolds

On behalf of the Board of Directors and staff of the Florida Keys
Aqueduct Authority, | am pleased to submit this Comprehensive
Annual Financial Report for our fiscal year ended September 30,
2007.

The Authority has made significant advances in many areas during this past fiscal year. Our twenty-year capital
improvement plan is well underway with total capital expenditures of approximately $28 million during 2007.
Some of the key projects were the replacement of a critical section of transmission line in Key Largo, design of a
six million gallon per day reverse osmosis plant adjacent to our water treatment plant in Florida City, and the
installation of reclaimed water distribution systems in Big Coppitt Key and Duck Key. We also continued to
expand our automated meter program, which allows us to accumulate data from water meters remotely, and with
the implementation of a new enterprise-wide software system.

The severe water shortage in South Florida has made alternative water supplies and conservation efforts a
priority for the Authority. In addition to constructing the new reverse osmosis plant in Florida City, we are making
improvements to our two existing seawater plants in Stock Island and Marathon to extend their useful lives and
improve efficiency. We are also developing a reclaimed water master plan for the Keys. We have increased our
conservation efforts to better inform our customers of the severity of this situation and help them find ways to
reduce their water use. These initiatives are vital to allow us to continue to meet water demands while limiting our
withdrawal from the Biscayne Aquifer.

The Authority continues to work with Monroe County to construct and operate wastewater systems throughout the
unincorporated areas of the County where wastewater systems do not exist. These systems are important to the
Keys-wide goal of improving near shore water quality.

The Authority remains in very sound financial condition. | hope this Comprehensive Annual Financial Report is
informative and useful to you. Budgets and other financial information are available at our website,
www.fkaa.com.

Sincerely,

-

James C. Reynolds

Executive Director


http://www.fkaa.com/




